RESOLUTION NO.

A RESOLUTION AUTHORIZING THE SUBMISSION OF A GRANT APPLICATION TO THE ALZHEIMER'S
FOUNDATION OF AMERICA ON BEHALF OF THE GOVERNING BODY OF LARAMIE COUNTY, WYOMING
TO REQUEST FUNDING FOR THE LARAMIE COUNTY SHERIFF’'S DEPARTMENT PROJECT LIFESAVER
PROGRAM IN THE AMOUNT OF $6,000.00

FOR THE PURPOSE OF: REQUESTED FUNDS WILL BE USED TO PURCHASE FOURTEEN TRANSMITTERS
AND PROVIDE PROMOTIONAL MATERIALS FOR PROJECT LIFESAVER.

WITNESSETH

WHEREAS, the Governing Body of Laramie County desires to participate in the Alzheimer’s
Foundation of America grant by sponsoring this grant application to assist in financing this project; and

WHEREAS, the Governing Body of Laramie County has been provided with preliminary cost
estimates and information on this project; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF LARAMIE COUNTY that a
grant application in the amount of $6,000.00 be submitted to the Alzheimer’s Foundation of America for
consideration of assistance in funding the Laramie County Project Lifesaver Program.

BE IT FURTHER RESOLVED, that Sandra Newland, or her successor in the position of Laramie
County Grants Manager, is appointed as agent of the Laramie County Board of Commissioners to
execute and submit applications and certifications for these funds and to receive funds and implement
the programs funded under this grant.

PASSED, APPROVED AND ADOPTED THIS 16™ DAY OF NOVEMBER 2021.

By: Date:
Gunnar Malm, Chairman

ATTEST:

Date:

Debra Lee, Laramie County Clerk

Received and Approved as to Form only By:

o~ Date: ___|] ({/m’i [

La ramiéLC'dunty Atto rney‘s:affice




CAFA.

ALZHEIMER'S FOUNDATION OF AMERICA

AFA Project Lifesaver International Grant
Criteria and Submission Directions

Grant Request: $6,000

Deadline: Spring (June 25, 2021)
Deadline: Fall (November 19, 2021)

About the Project Lifesaver International Grant

The Project Lifesaver International Grant program, exclusive to AFA’s Project Lifesaver International members in good standing,
helps fund wandering prevention programs and other publicly safety initiatives designed to protect individuals living with
dementia-related illnesses such as Alzheimer’s disease. All public safety agencies that are members of AFA and Project Lifesaver
International (PLI) are welcome to apply for grant funding. The amount to be requested is $6,000. This grant is offered in the
spring and the fall of each year.

What is AFA looking for in a PLI Grant proposal?

This grant is open to a variety of programming ideas and supportive services. AFA seeks proposals that exhibit high scores within
the following criteria:

¢ Clear and effective descriptions. Proposals must clearly and effectively explain the program to be funded and its objectives.
Pay attention to grammar, spelling, etc. Please be as detailed as possible.

e High community demand. Proposals need to clearly exhibit a high level of need for this program or service in the
community, and show that it will serve a significant number of clients and achieve other outcomes.

* Best practice. Proposals should show how this program or service is a best practice that deserves to be expanded for people
with Alzheimer’s disease and related dementias, and/or their caregivers.

Who reviews the PLI Grant proposals?
Grant proposals are reviewed by AFA’s staff.
How is scoring determined?

Each of the criteria above will be scored on a scale of 1-5, 1 being the lowest possible score and 5 being the highest possible score.
Since there are 5 criteria, proposals can receive a maximum total score of 25 from each grant reviewer. Final scores are determined
by averaging each grant reviewers’ total score.

How to submit your completed grant?

MAIL TO: FAX TO: E-MAIL TO:
Alzheimer's Foundation of America Grants @alzfdn.org
Attn: Bi-Annual Grant Proposal 646-638-1546 With header
External Relations Department Spring PLI Grant
322 Eighth Ave, 16" Floor or
New York, NY 10001 Fall PLI Grant

Spring PLI Grant applications must be received by Friday, June 25, 2021 at the end of the day.
Fall PLI Grant applications must be received by Friday, November 19, 2021 at the end of day.
All grant applications must be typed. Handwritten grants will not be considered.

How will AFA Notify You?
If awarded, AFA will call your organization directly. If denied, AFA will mail a letter to your organizationFunding from AFA must be
allocated within the 6-month period of receiving the grant.

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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AFA Project Lifesaver International Grant Application Cover Sheet
Spring:[ | Fall: Year: 202
For Office Use Only: AFA Membership Number:

Name of organization to which grant would be paid. Please list exact legal name:
Laramie County Sheriff's Department

Have you applied for the Project Lifesaver Grant in the past? Yes D No
Have you been awarded for the Project Lifesaver Grant in the past? Yes |:| No

If Yes, what cycle and year? Spring |:| Fall Year: 2017

Name of project to be funded: Laramie County Project Lifesaver

Brief description of program to be funded. (250 words or less):

Project Lifesaver utilizes radio technology that provides tracking through a wristband worn by the
participant. It is a tested method that is reliable, responsive practical and affordable. Project Lifesaver
relies on this proven radio technology in conjunction with a specially trained search and rescue team.
Clients that are enrolled in the Project Lifesaver Program wear a personalized wristband that emits a
tracking signal. When caregivers notify the Project Lifesaver agency that their loved one is missing, a
search and rescue team responds to the wanderers last known location and starts searching with the
mobile locator tracking system. We have been able to provide Project Lifesaver to our community at no
cost to the families. This has been made possible by the generous businesses, individual donations and

Address of organization: 1910 Pioneer Ave. Cheyenne, WY 82001

307-633-4700 F-xinail: rgaskins@laramiecounty.com

Telephone number:

Website: http://www.laramiecounty.com/officials_Sheriff

Contact person and title: Robert Gaskins, Administrative Sergeant

Is your organization an IRS 501(c) (3) not-for-profit?: |:| Yes No

. W '
If no, please explain: e are a local governmental agency and are tax exempt

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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Project International Lifesaver Grant Application

ORGANIZATIONAL HISTORY AND BACKGROUND
Year organization was founded: 1867

Number of (organization wide) Employees: 421 Number of (organization wide) Volunteers: 12

Annual (organization wide) Budget: $ 85,990,125.00 entire county

Organization’s Mission: Please attach Additional documents if needed.

“The Laramie County Sheriff's Department in partnership with the community is dedicated to providing
ethical and professional services that promote and protect the well-being, safety, and security of all people in
the County; and to operating a safe constitutional jail system.”

The Laramie County Sheriff's Department was first formed in 1867 and is located in the rural Southeast
corner of the State of Wyoming. Positioned between I-80 and I-25 intersecting in Cheyenne, our Capital
City. Our department had 23,809 calls for service in 2020 that spanned 2,688 square miles of rural county.

Briefly describe your organization’s services: Please attach Additional documents if needed.

The Laramie County Sheriff's Department was first formed in 1867 and is located in the rural Southeast
corner of the State of Wyoming. Positioned between I-80 and I-25 intersecting in Cheyenne, our Capital
City. Our department had 23,809 calls for service in 2020 that spanned 2,688 square miles of rural county.
The department provides a wide array of services to our community to include community policing,
detention, education and public services. We are aware of the ever-changing dynamics of law enforcement
and we strive to serve our community, while carrying out our statutory requirements.

l:l New Program Continuing Program— Year Established 2010

1. Brief Overview of the program: Please attach Additional documents if needed.

The Laramie County Sheriff's Department is a law enforcement agency that serves and protects the
community. With a broad scope of services, we offer a variety of public safety programs. One such
program is Project Lifesaver that is operated in partnership with the City of Cheyenne Police Department
and the Wyoming Mounted Association Search and Rescue Team. Project Lifesaver is considered a
supplemental program or service that is offered to the public and is not standard or required within the
budget. Our department feels that this program is a benefit to our community and we try to suppor

2. Objectives/Goals of Program: Please attach Additional documents if needed.

According to national statistics, 60% to 70% of all people with Alzheimer's will wander away from safety,
which is six out of ten individuals. Our program is primarily comprised of individuals with Alzheimer's
utilizing the technology of Project Lifesaver. The cost of the personalized transmitter is $375 and includes
replacement wristbands and batteries for one year (the transmitter is secure to avoid tampering or
removal). Other expenses include the purchase of the monitoring equipment and the cost of repairs or
replacement items. Our department utilizes volunteers to reduce cost assoc

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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3. Statement of need for this program: Please artach Additional documents if needed.

With the changing population dynamics, Wyoming counties are experiencing an increase of the elderly
population and a corresponding Alzheimer patient increase. Our local resources are being tasked with
providing care and assistance for this population. Project Lifesaver was started by our county in 2010 and
we have served up to fifty clients during this timeframe with fluctuations occurri

4. Brief description of how funds will be used: Please attach Additional documents if needed.
We are requesting funds to purchase equipment that will directly serve Alzheimer clients by providing them

5. Criteria used to determine client eligibility: Please attach Additional documents if needed.

Project Lifesaver does not limit participation based on any determining factor other than the individuals
need for service. We provide service to any Laramie County community member regardless of age, race,
nationality, gender or ability to pay.

6. Number of clients currently served by this program: 28
7. Number of additional clients served by this program if grant is awarded: lia
8. Locations currently served by this program and new locations served if grant is awarded.
CITY COUNTY STATE CURRENT FUTURE
Cheyenne Laramie Wyoming Yes Yes
Albin Laramie Wyoming Yes Yes
Burns Laramie Wyoming Yes Yes
Pine Bluffs Laramie Wyoming Yes Yes

9. Qualifications of the person(s) administering this program: Please attach Additional documents if needed.

The program is operated under the Laramie County Sheriff's Department in partnership with the Cheyenne
Police Department. Sergeant Robert Gaskins, will be the lead contact for the Laramie County Sheriff's
department and will work with Becky Juschka, at the City of Cheyenne Police Department.

Sandra Newland, is the Laramie County Grants Manager, and will assist the Sheriff's Department in the adm
10. How will you evaluate the effectiveness of this program?: Please attach Additional documents if needed.

Project Lifesaver is a program that is fluid within our community. Our population experiences normal

fluctuations and we have been able to provide these services to up to fifty individuals. We base our

effectiveness on the ability to provide transmitters to individuals who demonstrate a need. It is our hope that
these clients never need the services that we provide, but it is a tool that will h

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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11. What is your plan for the program’s financial sustainability and continuity once the AFA grant has been
fully expended? Please provide a separate attachment if additional space is needed.

Project Lifesaver has become an integral component of our law enforcement department. Not only does this
program help us serve and protect the community, but also it allows for the safe return of loved ones to their
families. This program has the internal commitment from team members such as the Sheriff and the County
Commissioners.

+
12. List current funding sources for this program: °
Source Amount
Laramie County-General Budget $0.00

$
$
$
$

13. If you receive this grant, will there be a fee for the program? D Yes No

If yes, what is the amount? $ - Ij Daily |:| Weekly D Monthly D Annually
ANNUAL PROGRAM BUDGET:

Note: Please provide the program budget only (not organization budget) and specify the exact use of AFA grant
funds in the center column labeled “Funded by AFA Grant- If Awarded”

Total Budget Funded by AFA Grant Other Sources
if Awarded
Personnel - Salary 0 0 0
Personnel - Fringe Benefits 0 0 0
Rent 0 0 0
Telephone 0 0 0
Supplies 0 0 0
Equipment 0 $5,250.00 0
Advertising 0 0 0
Printing 0 $750.00 0
Insurance 0 0 0
Transportation 0 0 0
Other 0 0 0

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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Grant Conditions:

AFA funding is based on the premise that partnership and collaboration are the cornerstones of our efforts to
achieve AFA’s mission to provide support, education, and research towards Alzheimer’s and other dementia
related brain diseases in our communities. AFA recognizes the rights and authority of Grantees, through their
governing bodies, to determine their own policies and manage their own programs. As a result, AFA delineates
the following grant conditions to be acknowledged by Grantee as part of their obligation upon acceptance of
grant funding.
» Recognize AFA as a funder and partner on the agency website with a link, listing and/or logo
*  As appropriate
b. Acknowledgement in annual report
c. AFA logo placement on funded program brochures, flyers and mailings
s Grantee will “Like” AFA on Facebook and “Follow” on Twitter, if grantee has said social media
accounts. As appropriate, Grantee will “Share” and/or “Like” AFA Facebook posts of relevant interest
to their followers and “Favorite” and/or “Re-tweet” Twitter posts.
»  Grantee will provide AFA with a full color EPS or high resolution (1-2MB) JPEG of the agency logo to
be emailed togrants @alzfdn.org.
*  Grantee will agree to advocate for and positive represent AFA to the general public.
»  Use the AFA Grant funding for the sole purpose of the specified program outlined in this application.
a. Allowable Expenses include, but are not limited to:
1. Administrative expenses
2. Staff training
3. Travel and transportation expenses
4. Staff salary (inclusive of payroll taxes and benefits) for staff involved in program implementation
5. Occupancy
6. Supplies and equipment
b. Unallowable Expenses include:
1. Costs that do not support or benefit the program, or are not necessary in carrying out the program
2. Salary increases as the single reason for increased request
3. Membership fees
4. Costs or expenses incurred outside the grant period
5. Expend grant funds not in accordance with the budget submitted, approved, and included as part
of the submitted application
c. Communicate in writing to AFA, as early as possible, whenever changes which may affect the
outcome of the program have occurred, including key staff changes.

PUBLICITY WAVIER

I understand that should my organization’s grant proposal be approved, information about our program
and/or service may be used during various Alzheimer’s Foundation of America’s publicity and
fundraising opportunities, including printed articles and press releases.

Contact Person: Kevin James Title: Undersheriff

By checking this box, I acknowledge the above Grant Conditions and Publicity Waiver.

Need assistance with the grant process?

Call AFA at 866-232-8484 or email: Grants@alzfdn.org
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AFA Project Lifesaver International Grant-Additional Info
Description of Program:

Project Lifesaver utilizes radio technology that provides tracking through a wristband worn by
the participant. It is a tested method that is reliable, responsive practical and affordable. Project
Lifesaver relies on this proven radio technology in conjunction with a specially trained search
and rescue team. Clients that are enrolled in the Project Lifesaver Program wear a personalized
wristband that emits a tracking signal. When caregivers notify the Project Lifesaver agency that
their loved one is missing, a search and rescue team responds to the wanderers last known
location and starts searching with the mobile locator tracking system. We have been able to
provide Project Lifesaver to our community at no cost to the families. This has been made
possible by the generous businesses, individual donations and foundation grants made to the
program. Project Lifesaver currently serves approximately 28 clients in our community and we
endeavor to continue offering the program to additional clients without them having to incur
costs. We are requesting assistance with adding an additional 14-15 transmitter to our program
for clients.

Organization’s Mission and Services:

“The Laramie County Sheriff’s Department in partnership with the community is dedicated to
providing ethical and professional services that promote and protect the well-being, safety, and
security of all people in the County; and to operating a safe constitutional jail system.”

The Laramie County Sheriff’s Department was first formed in 1867 and is located in the rural
Southeast corner of the State of Wyoming. Positioned between I-80 and I-25 intersecting in
Cheyenne, our Capital City. Our department had 23,809 calls for service in 2020 that spanned
2,688 square miles of rural county. The department provides a wide array of services to our
community to include community policing, detention, education and public services. We are
aware of the ever-changing dynamics of law enforcement and we strive to serve our commumty,
while carrying out our statutory requirements.

The population of Laramie County is approximately 100,770 per the 2021-estimated consensus,
with approximately 11,790 people living with reported disabilities (11.7% of the population).
Our population is predominately Caucasian, English speaking, with a low poverty rate of 9.5%.
Over 16.5% of Laramie County’s population is over the age of 65 with 11.8% of that population
not having health insurance.

The Laramie County Sheriff’s Department runs “Project Lifesaver” through the Search and
Rescue function that is mandated by the Wyoming State Statute 19-13-117. The project is a
rapid response partnership aiding clients living with Alzheimer’s, Autism, Down syndrome and
1
322 Eighth Ave 7' Floor. New York, NY 10001. 866-232-8484. www.alzfdn.org
QUESTIONS? Call AFA at 866-232-8484
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other cognitive disabilities. Project Lifesaver is a service that the Sheriff’s Department provides
to the citizens of Laramie County and has done so for over eleven years. The Laramie County
Sheriff’s Department has 145 Sworn Deputy positions (23 unfilled), and a civilian staff of 55
individuals (six unfilled) and 9 part time employees (two unfilled). The Project Lifesaver
Program has nine volunteers.

1. Brief Overview of the Program

The Laramie County Sheriff’s Department is a law enforcement agency that serves and protects
the community. With a broad scope of services, we offer a variety of public safety programs.
One such program is Project Lifesaver that is operated in partnership with the City of Cheyenne
Police Department and the Wyoming Mounted Association Search and Rescue Team. Project
Lifesaver is considered a supplemental program or service that is offered to the public and is not
standard or required within the budget. Our department feels that this program is a benefit to our
community and we try to support its operations. However, funding is often limited or allocated
to other law enforcement requirements. We would like to collaborate with the Alzheimer’s
Foundation to ensure that Project Lifesaver can reach additional community members at no cost
to their families. If we are funded, we would be able to provide additional outreach and offer
services to an additional fourteen individuals who are prone to wandering. Grant funds would be
used to purchase fourteen transmitters to include wristbands and batteries along with printed
outreach materials.

2. Objectives/goals of the program:

According to national statistics, 60% to 70% of all people with Alzheimer’s will wander away
from safety, which is six out of ten individuals. Our program is primarily comprised of
individuals with Alzheimer’s utilizing the technology of Project Lifesaver. The cost of the
personalized transmitter is $375 and includes replacement wristbands and batteries for one year
(the transmitter is secure to avoid tampering or removal). Other expenses include the purchase
of the monitoring equipment and the cost of repairs or replacement items. Our department
utilizes volunteers to reduce cost associated with monthly maintenance.

With the services we currently have, we are able to provide the transmitters to families at no cost
and provided measurable outcomes for specific individual’s participation in the program. Our
department utilizes the National Project Lifesaver Database that provides a profile of all clients
served to include medial conditions warranting service. This database is secure and only
authorized personnel are allowed to access the information, which provides us with additional
data that may be used in a search. Our department maintains close connections with our clients
and we follow up with them and their families on a monthly basis or more frequently as needed.
This relationship allows clients to become familiar and comfortable with first responders who
may at some point be looking for them. Project Lifesaver facilitates a rapid response and

2
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location; due to the known fact that the longer an individual is missing, there is a decrease in
survival rate.

This request will provide needed services to our community members living with Alzheimer’s.
Project Lifesaver saves taxpayer dollars by providing a quick response to the last known location
of the individual and searches are typically reduced from days or hours to minutes. Average
tracking time with the equipment is within twenty-two minutes and individuals are usually found
unharmed and are able to be reunited with family immediately. This is why our request of
fourteen transmitters and promotional materials is important to serving our ever-growing
Alzheimer community.

3. Statement of need for this program:

With the changing population dynamics, Wyoming counties are experiencing an increase of the
elderly population and a corresponding Alzheimer patient increase. Our local resources are
being tasked with providing care and assistance for this population. Project Lifesaver was
started by our county in 2010 and we have served up to fifty clients during this timeframe with
fluctuations occurring due to demand. While the clientele basis of the program is strong, it does
not meet the needs of the community. Our program currently conducts very limited outreach,
due to our inability to provide the necessary equipment to everyone that qualifies. We also have
a minimal budget to provide adequate printed materials to everyone. We would like to put our
brochures in doctors’ offices and assisted living facilities if funded. Recent Wyoming
Department of Health data shows that Wyoming has over 9,400 citizens that are affected by
Alzheimer’s and this number is expected to increase around 34% by 2025 in Wyoming (1.6% of
the population).

4. Brief description of how funds will be used:

We are requesting funds to purchase equipment that will directly serve Alzheimer clients by
providing them with trackers. This request will allow us to add up to fourteen additional clients
to our program and provide those clients with over a year supply of batteries and wristbands. If
funded our department would be able to purchase this equipment immediately. Upon receipt of
the equipment, we will reach out to the community to offer Project Lifesaver to potential clients
and conduct outreach to others in need. We do this through our many community connections to
find clients that would benefit from this service. The county’s annual budget will fill in any
identified gaps, such as providing additional outreach service, transmitter bands and the
volunteer services to monitor and replace equipment as needed for clients.

5. Criteria used to determine eligibility:

Project Lifesaver does not limit participation based on any determining factor other than the
individuals need for service. We provide service to any Laramie County community member
regardless of age, race, nationality, gender or ability to pay.

3
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Laramie County is primarily a rural community and our services extend to smaller jurisdictions
such as the towns of Albin, Burns and Pine Bluffs. Our typical client population by definition is
underserved. Any citizen that demonstrates a need due to a medical or identified condition, that
directly causes them to wander or place themselves in danger, qualifies for a transmitter. The
families, physicians, caregivers or friends of the individual can bring this to our attention.

9. Qualifications of the person(s) administrating this program:

The program is operated under the Laramie County Sheriff’s Department in partnership with the
Cheyenne Police Department. Sergeant Robert Gaskins, will be the lead contact for the Laramie
County Sheriff’s department and will work with Becky Juschka, at the City of Cheyenne Police
Department.

Sandra Newland, is the Laramie County Grants Manager, and will assist the Sheriff’s
Department in the administration of grant funds to maintain compliance. Ms. Newland is
responsible for the administration of all Laramie County grants from federal to foundation and
has been with the county since 2010. In addition, Ms. Newland was involved in the Albany
County, Wyoming implementation of Project Lifesaver and was trained on the equipment.

10. How will you evaluate the effectiveness of the program?

Project Lifesaver is a program that is fluid within our community. Our population experiences
normal fluctuations and we have been able to provide these services to up to fifty individuals.
We base our effectiveness on the ability to provide transmitters to individuals who demonstrate a
need. It is our hope that these clients never need the services that we provide, but it is a tool that
will help locate them safely in an efficient manner if they do wander. We would be thrilled if the
Alzheimer’s Foundation of America would collaborate with us to provide transmitters to an
additional fourteen- fifteen clients. Grant funding will go directly towards the equipment and
outreach as specified in the budget and the department will cover other costs. Our department
views this program as a mechanism that allows us to serve the vulnerable to meet our mission of
protecting human life.

11. What is your plan for the program’s financial sustainability and continuity once the
AFA grant has been fully expended?

Project Lifesaver has become an integral component of our law enforcement department. Not
only does this program help us serve and protect the community, but also it allows for the safe
return of loved ones to their families. This program has the internal commitment from team
members such as the Sheriff and the County Commissioners.

As long as the community needs Project Lifesaver, our department will be administering this
critical piece of civic protection. In 2017, the Alzheimer’s Foundation of America generously
provided our program with $5,000 towards the purchase of an additional sixteen transmitters and
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two hundred and ten batteries. That award was critical to removing the need for a waiting list
and getting clients in the Project Lifesaver program. All sixteen transmitters were assigned to
clients and the batteries were changed for those clients on a monthly basis. Thank you for your
support to individuals with Alzheimer’s in our community.

Additional Information:

A. Funding Request

The Laramie County Sheriff’s Department is requesting $6,000 in grant funds to supplement and
expand its existing Project Lifesaver Program.

Project Lifesaver utilizes radio technology that provides tracking through a wristband worn by
the participant. A tested method that is reliable, responsive, practical and affordable. Project
Lifesaver relies on this proven radio technology in conjunction with a specially trained search
and rescue team. Clients that are enrolled in the Project Lifesaver Program wear a personalized
wristband that emits a tracking signal. When caregivers notify the Project Lifesaver agency that
their loved one is missing, a search and rescue team responds to the wanderers last known
location and starts searching with the mobile locator tracking system. Project Lifesaver allows
individuals to be active in life from school, work and social activities without families having to
worry about their loved ones potential for wandering off. Project Lifesaver simply looks like a
watch, so it is not an apparent or obvious physical characteristic separating the individual from
his or her peers. This technology allows participants to enjoy everyday life without restriction or
limitations of any kind for complete inclusion.

We have been able to provide Project Lifesaver to our community at no cost to the families that
are participating. This has been made possible by the generous businesses, individual donations
and foundation grants made to the program. Project Lifesaver currently serves approximately
twenty-eight families in our community and we endeavor to continue offering this program to
additional clients without them incurring any costs. In Wyoming, it is estimated that there are
over 28,000 caregivers to those with Alzheimer’s or Dementia. It is our hope and goal to provide

services to an additional fourteen families in the Laramie County Community through this grant
funding.

Project Lifesaver has strong community support within Laramie County to include the Sheriff’s
Department, the City of Cheyenne Police Department and the Wyoming Mounted Search and
Rescue Association. Our department recognizes that disabilities, such as Alzheimer’s, are on the
rise in our community. Project Lifesaver is a beneficial answer to many families worried about
the wandering of their loved ones. It is a complete program, with training, support, equipment,
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and consultation that allows the client and their family to be directly involved with the first
responder community.

If funded our department will work to purchase and implement the additional wristbands to the
vulnerable population in need. We will work on outreach activities and provide new
promotional materials to families, doctors and nursing homes. We anticipate being able to
complete this within a two year period. After that period, our department is committed to
continuing to provide services to these individuals and will continue to provide them with
wristband and battery changes at no cost.

Transmitters (includes wristbands and batteries) $375.00 each x 15 = $5,625.00

Outreach and printed materials (brochures, pamphlets) 315 items at approximately $1.19 each for
a total of $375.

Total grant request $6,000 for a two-year period; however, funds can be allocated within six
months as required.

1. Sources of income on project-our project does not generate income and we do everything
on a volunteer basis at no charge to the participant.

2. We have no existing Project Lifesaver budget and do everything on volunteer or on
donation basis.

A. Other Supporting Materials
1. Laramie County Sheriff’s Department is a governmental organization with no board
members or board of directors.
2. IRS Determination Letter (See Attached)
3. Resume of Key Staff (See Attached)

6
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Key Staff for Project Lifesaver

Undersheriff Kevin James has been employed as a Peace Officer with the Laramie County Sheriff’s Office
for 23 years. Undersheriff James has personal experience overseeing many missing/lost person
incidents and understands the value that the Project Lifesaver technology brings to public safety;
additionally he has been involved in the grant application process and budgetary oversight to purchase
additional Project Lifesaver equipment.

Sergeant Robert Gaskins is a veteran of the United States Air Force and is currently a member of the
Wyoming Air National Guard. Robert Gaskins began his law enforcement career in 2001 in North
Carolina. Robert began his career with the Laramie County Sheriff’'s Department in May of 2013. Robert
was promoted to Patrol Sergeant in September of 2015. Robert was transferred to the Administrative
Sergeant position in September of 2020. In addition to the above, Robert has been a Field Training
Officer, a member of the Laramie County/Cheyenne Police Department combine EOD Team, a Firearms
Instructor, a Crisis Intervention Team Deputy, and the training coordinator for the Laramie County
Sheriff’s Department. As part of Robert’s role as the Administrative Sergeant he has overseen the
Project Lifesaver Program for the Laramie County Sheriff's Department.

Sandra Newland has been the Laramie County Grants Manager for eleven years and has overseen a
previous Alzheimer’s Foundation grant application and award. Ms. Newland has experience in the
establishment of Project Lifesaver with knowledge on the equipment and process of the program. She is
able to assist the Sheriff’'s Department with all needs related to grant compliance and reporting if funds
are awarded.



Su'ear;'lllned Sales and Use Tax Agreement ' " Certificate of Exgmption

This is a multi-state form. Not ali states allow all exempticas listed on this form. Purchasers are responsible for knowing if they quatify to
¢laim exemption from tax in the state that would otherwise be due rax on this sale. The seller may be required to provide thig exemption
certificate (or the data elements required on the form) to a state that would otherwise be due tax on this sale,

The purchaser will be held liable for any tax and interest, and possibly civil and eriminal penalties imposed by the member state, if the

purchaser is not eligible to claim this exemption. A sefler may not accept a centlficate of exemption for an entity- basedexempnnnmanlc
made at a location opmedbythesenerwnhmthedwsnmedmtc if the state doss not allow such an entity-based exemption.

1. DMifmmmhﬁgstheMulﬁmSuppmmfm
WY lfml.emrmtwo-lmpmlMﬁmﬁtdqmmmlmmmchinﬁuamm

D Check if this centificate is f;faoing!emtebus_endmme related invoice/purchase order #

3.

Name ofgurchases” LARAMTE COUNTY GOVERNMENT

Business Address G State - ZipCode
309 WEST 20TH Y CHEYENNE wY gzsol
Purchaser’s Tax ID Number 000111 State of Issue - Countryoflssue -
oo TaxID Number | FEIN | Driver's Liccose Nunbeo/Staze Issued ID Numbor | Foreign diplomat guaiber
Enter one of the following: | . | i .
| |
Nams of seller from whom you are purchasing, leasing or renting .
" SdicPseddress . _ : ' City 3 State “Zip code
4. Type of buiiness. Circle the number tiat describes your business
Co- 01 Accommodation asd food services 11  Transportation and warehousing
02 Agu’:ultnral, forestry, fishing, tunting 12 Utilities
03 13  Wholesale trade
04 annce and insurance - 14  Business services
05 Information, pubhshmg and ccmmmcnum 15  Professional services
06 Manufacturing 16 Edncanonmdhealthmm
.07 Mining 2  Nonprofit organization
08 Real estate " Government
09 Rental and leasing Not a business
10 Retail trade 20  Other (explain)
-5. Reason oruemp(inn.cmlethclenerwa:dcmiﬁesthemsontorthemmpncn. . LI
g Federal government (depnrbml) H  Agricultural production #
(B) State or local government (name) g ARAMIE COUNTY l Industrial production/manufacturing #
Tribal govemment (naine) Direct pay permit #
D  Foreign diplomat # K Direct mail #
E  Charitable organization # L  Other (explain)
F . Religious or educational arganization # :
G Resale#
Sl reofAulherlud thlmr > o W Natuc Herc S lm' s Date
g"ﬁ (7 /‘—— STM/ey Lalker F: inance Direersr A\ /oq / 2020

SSTGBch\Fm Exemption Cestificate  (3/27/09)




