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AGREEMENT TO PROVIDE COMMISSIONING SERVICES FOR THE  

LARAMIE COUNTY DETENTION CENTER HVAC MODIFICATION 

Between 

 LARAMIE COUNTY and IMEG CORPORATION 

  

 THIS AGREEMENT is made and entered into by and between Laramie County, 310 W. 

19TH St., Suite 320, Cheyenne, WY 82001 (“COUNTY”), and IMEG Corp., 7600 E. Orchard 

Road, Suite 250-S, Greenwood Village, CO 80111 (“CONTRACTOR”).  The parties agree as 

follows: 

 

I.   PURPOSE 
 

 The purpose of this Agreement is to secure the services of CONTRACTOR in providing 

a comprehensive commissioning plan and functional testing services for newly installed 

equipment at the Laramie County Detention Center.  

 

II.   TERM 
 

 This Agreement shall commence on the date last executed by the duly authorized 

representatives of the parties, and shall remain in full force and effect until terminated in 

accordance with the provisions herein. 

 

III.  RESPONSIBILITIES OF COUNTY     
 

 A. COUNTY shall pay CONTRACTOR an agreed upon amount not exceeding 

$37,050.00 Dollars, taking into account a five percent (5%) discount, for the services described 

in the Laramie County Detention Center HVAC RCx Modification Request for Proposal (RFP), 

attached and incorporated by reference into this Agreement as “Attachment A.” 

 

CONTRACTOR shall bill COUNTY by detailed invoice submitted to the Laramie 

County Clerk.  Payments shall be in accordance with WYO. STAT. ANN. § 16-6-602 (2009).  No 

payment shall be made before the last signature is affixed to this Agreement.   

 

IV.  RESPONSIBILITIES OF CONTRACTOR 
 

 A. CONTRACTOR shall coordinate and provide the services described in 

Attachment A, including but not limited to functional testing of the Air Handling Unit, kitchen 

HVAC Make-up Air Units, VAV Boxes, Fire alarm system, Smoke control system, and Boilers.  

 

 B. CONTRACTOR agrees to retain all required records for five (5) years after the 

COUNTY makes final payment and all other matters relating to the Agreement are concluded.  

CONTRACTOR agrees to permit access by the COUNTY or any of its duly authorized 

representatives to any books, documents, papers and records of CONTRACTOR which are 

directly pertinent to this specific Agreement for purposes including but not limited to audit, 

examination, excerpts, and transcriptions.  It is agreed that finished or unfinished documents, 
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data or reports, prepared by CONTRACTOR under this contract shall be considered the property 

of the COUNTY and upon completion of the services to be performed, or upon termination of 

this Agreement for cause, or for the convenience of the COUNTY, will be turned over to the 

COUNTY. 

  

V.   GENERAL PROVISIONS 
 

 A. Independent Contractor:  The services to be performed by CONTRACTOR are 

those of an independent contractor and not as an employee of COUNTY.  CONTRACTOR will 

be treated as an independent contractor for federal tax filing purposes.  CONTRACTOR assumes 

responsibility for its personnel who provide services pursuant to this contract and will make all 

deductions required of employers by state, federal and local laws and shall maintain liability 

insurance for each of them.  CONTRACTOR is free to perform the same or similar services for 

others. 

 

 B. Acceptance Not Waiver: COUNTY approval of the reports, and work or materials 

furnished hereunder shall not in any way relieve CONTRACTOR of responsibility for the 

technical accuracy of the work.  COUNTY approval or acceptance of, or payment for, any of the 

services shall not be construed to operate as a waiver of any rights under this Agreement or of 

any cause of action arising out of the performance of this Agreement. 

 

 C. Termination:  This Agreement may be terminated (a) by either party at any time 

for failure of the other party to comply with the terms and conditions of this agreement; (b) by 

either party, with thirty (30) days' prior written notice to the other party; or (c) upon mutual 

written agreement by both parties. 

 

 D. Entire Agreement:  This Agreement (5 pages), and Attachment A (12 pages) and 

the IMEG Proposal (33 pages) represent the entire and integrated agreement and understanding 

between the parties and supersede all prior negotiations, statements, representations and 

agreements, whether written or oral. 

 

 E. Assignment:  Neither this Agreement, nor any rights or obligations hereunder 

shall be assigned or delegated by a party without the prior written consent of the other party. 

 

 F. Modification:  This Agreement shall be modified only by a written agreement, 

duly executed by all parties hereto. 

 

 G. Invalidity:   If any provision of this Agreement is held invalid or unenforceable by 

any court of competent jurisdiction, or if the COUNTY is advised of any such actual or potential 

invalidity or unenforceability, such holding or advice shall not invalidate or render unenforceable 

any other provision hereof.  It is the express intent of the parties that the provisions of this 

Agreement are fully severable. 

 

 H. Applicable Law and Venue:  The parties mutually understand and agree this 

Agreement shall be governed by and interpreted pursuant to the laws of the State of Wyoming.  
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If any dispute arises between the parties from or concerning this Agreement or the subject matter 

hereof, any suit or proceeding at law or in equity shall be brought in the District Court of the 

State of Wyoming, First Judicial District, sitting at Cheyenne, Wyoming.  The foregoing 

provisions of this paragraph are agreed by the parties to be a material inducement to 

CONTRACTOR and to COUNTY in executing this Agreement.  This provision is not intended 

nor shall it be construed to waive COUNTY’s governmental immunity as provided in this 

Agreement. 

 

 I. Contingencies: CONTRACTOR certifies and warrants no gratuities, kick-backs 

or contingency fees were paid in connection with this Agreement, nor were any fees, 

commissions, gifts or other considerations made contingent upon the award of this Agreement. 

 

 J. Discrimination: All parties agree they will not discriminate against any person 

who performs work under the terms and conditions of this Agreement because of race, color, 

gender, creed, handicapping condition, or national origin. 

 

 K. ADA Compliance: All parties agree they will not discriminate against a qualified 

individual with disability, pursuant to a law as set forth in the Americans with Disabilities Act, 

P.L. 101-336, 42 U.S.C. § 12101, et seq., as amended, and/or any properly promulgated rules 

and regulations relating thereto.  

 

 L. Governmental/Sovereign Immunity: COUNTY does not waive its Governmental/ 

Sovereign Immunity, as provided by any applicable law including W.S. § 1-39-101 et seq., by 

entering into this Agreement.  Further, COUNTY fully retains all immunities and defenses 

provided by law with regard to any action, whether in tort, contract or any other theory of law, 

based on this Agreement. 

 

 M. Indemnification:  To the fullest extent permitted by law, CONTRACTOR agrees 

to indemnify and hold harmless COUNTY, its elected and appointed officials, employees and 

volunteers from any and all liability for injuries, damages, claims, penalties, actions, demands or 

expenses arising from or in connection with work performed by or on behalf of CONTRACTOR 

for COUNTY except to the extent liability is caused by the proportionate neglect or willful 

misconduct of COUNTY or its agents. CONTRACTOR shall carry liability insurance sufficient 

to cover its obligations under this provision and provide COUNTY with proof of such insurance 

when requested. 

 

 N.  Third Parties:  The parties do not intend to create in any other individual or entity 

the status of third party beneficiary, and this Agreement shall not be construed so as to create 

such status.  The rights, duties and obligations contained in this Agreement shall operate only 

between the parties to the Agreement, and shall inure solely to the benefit of the parties to this 

Agreement.  

 

 O. Conflict of Interest:  COUNTY and CONTRACTOR affirm, to their knowledge, 

no CONTRACTOR employee has any personal beneficial interest whatsoever in the agreement 

described herein.  No staff member of CONTRACTOR, compensated either partially or wholly 
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with funds from this Agreement, shall engage in any conduct or activity which would constitute 

a conflict of interest relative to this Agreement. 

 

 P. Force Majeure: Neither party shall be liable to perform under this Agreement if 

such failure arises out of causes beyond control, and without the fault or the negligence of said 

party.  Such causes may include, but are not restricted to, Act of God or the public enemy, fires, 

floods, epidemics, quarantine restrictions, freight embargoes, and unusually severe weather.  In 

every case, however, a failure to perform must be beyond the control and without the fault or the 

negligence of said party. 

 

 Q. Limitation on Payment:  COUNTY’s payment obligation is conditioned upon the 

availability of funds which are appropriated or allocated for the payment of this obligation.  If 

funds are not allocated and available for the continuance of the services and equipment provided 

by CONTRACTOR the Agreement may be terminated by COUNTY at the end of the period for 

which funds are available.  COUNTY shall notify CONTRACTOR at the earliest possible time 

of the services which will or may be affected by a shortage of funds.  At the earliest possible 

time means at least thirty (30) days before the shortage will affect payment of claims, if 

COUNTY knows of the shortage at least thirty (30) days in advance. No penalty shall accrue to 

COUNTY in the event this provision is exercised, and COUNTY shall not be obligated or liable 

for any future payments due or for any damages as a result of termination under this provision.  

This provision shall not be interpreted or construed to permit COUNTY to terminate this 

Agreement in order to acquire similar services from another party. 

 

 R. Notices:  All notices required and permitted under this Agreement shall be 

deemed to have been given, if and when deposited in the U.S. Mail, properly stamped and 

addressed to the party for whom intended at such parties' address listed herein, or when 

personally delivered personally to such party. A party may change its address for notice 

hereunder by giving written notice to the other party. 

 

 S. Compliance with Law: CONTRACTOR, and all work performed by 

CONTRACTOR pursuant to this Agreement shall comply with all applicable laws, regulations 

and ordinances, whether Federal, State or Local. Further, CONTRACTOR warrants that its work 

will be, at a minimum, in accord with accepted industry standards. 

 

[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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REQUEST FOR PROPOSAL 

COMMISSIONING AGENT (Cx) SERVICES 

Laramie County Detention Center HVAC RCx Modification 

 

  

 I.  ADVERTISEMENT  

Laramie County (the County) proposes to modify the existing mechanical infrastructure in the 

Detention Center as a result of a Retro-commissioning study completed on December 28th, 

2016.  

  

The County has retained an engineering firm to complete Construction Drawings and provide 

Construction Administration. The County seeks to retain the services of a highly qualified 

Commissioning Agent to provide a comprehensive commissioning plan and functional testing 

services for newly installed equipment. The Commissioning Agent shall act as an independent 

agency to ensure that installed equipment functions according to the design documents and 

manufacturers specifications. The Commissioning Agent will be responsible to develop an 

approved comprehensive Commissioning Plan, to produce a Preliminary Commissioning Report 

and a Final Commissioning Report. The agency selected to perform these services will be 

required to coordinate with the CMAR and the County for all required services. 

 

The Commissioning Agent will be required to develop a Commissioning Plan based on the 

information contained in the Construction Documents and Specifications. These documents are 

available for download through the Counties website at:  http://www.laramiecounty.com click on 

the link to “Project Bid Information at QuestCDN” or at http://www.questcdn.com. The schedule 

for on-site inspections will be coordinated through the CMAR for each phase of project 

completion. Questions regarding this service or any other information should be directed to Ben 

Hornok, Laramie County Owners Representative at bhornok@laramiecounty.com. 

 

The County will select a Commissioning Agent based on the response to this RFP. Submit your 

firm’s qualification statement, your project approach and a cost proposal outlining the services 

you anticipate will be required. Include any additional rates for labor and site visits. The County 

will make a selection based on the proposals received proving the ability of the Agent to meet the 

schedule and needs of the County. 

 

The County’s objective is to complete the Project on time and on budget, while maintaining the 

County’s commitment to quality, efficiency, value, innovation, sustainability, and compliance with 
all applicable regulatory requirements.   

  

For additional information and to obtain all drawings and specs for this project, please visit 
Laramie County’s website at: http://www.laramiecounty.com click on the link to “Project Bid 

Information at QuestCDN”.  A ten dollar ($10.00) fee will be charged.      

  

Proposals shall be received by email to bhornok@laramiecounty.com by 2:00 P.M. Mountain 

Time, July 16, 2019.  

http://www.laramiecounty.com/
http://www.questcdn.com/
mailto:bhornok@laramiecounty.com
http://www.laramiecounty.com/
mailto:bhornok@laramiecounty.com


3  

  

 

  

 II.  PROJECT OVERVIEW  

1. The Laramie County Detention Center was originally constructed in 1986. An addition was 

constructed in 2001 and an expansion project is currently underway.  

 

2. In 2016, a Retro-commissioning Study Report (RCx) for the Laramie County Detention 

Center was completed. This work involved a full review of the existing mechanical equipment to 

identify the current condition and potential for future capacity. After the RCx, determination was 

made for many of the critical infrastructure products to be carried forward. The RCx lists 

recommended projects that would positively impact the building and reduce energy consumption, 

reduce operation and maintenance expenses and improve comfort and control.  

 

3. Funds were approved in 2017 by voters to construct an addition onto the existing 

Detention Center. Construction of this expansion project is currently underway and will include a 

five story addition on the northwest corner as well as additions in the kitchen and laundry service 

spaces. Construction completion is scheduled for the fall of 2019. 

 

4. Mechanical improvements of the existing building are necessary in order to supply the 

required infrastructure for the function and operation of the Phase II Expansion project.  

 

5. The RCx report lists Recommended Projects (RP-#) that would positively impact the 

building and reduce energy consumption, reduce operation and maintenance expenses and 

improve comfort and control. The work during Design narrowed scope and developed efficiencies 

within these RP’s. The Recommended Projects that are designed and underway include: 

 

RP-1 Central Control System and AHU-1 

1. Remove the entire C-29 Air Handling Unit including evaporative cooling system from main 

mechanical room. Replace with a new roof top unit with new variable flow heating/cooling 

systems. Ductwork from the new unit is proposed to be routed and reconnected to existing 

ductwork thru an existing chase above the mechanical room.  

2. Existing pneumatic controls system will be removed and replaced with DDC controls. All 

new equipment will be provided with DDC controls and be tied into the new control system. 

Existing fan powered VAV Boxes and all heating only VAV Boxes located throughout the 

facility will be replaced. 

3. All pneumatic valves, actuators and dampers will be replaced with DDC controlled valves, 

actuators and dampers. 

 

RP-3 Replace existing Kitchen HVAC Unit and Kitchen Hood Make-up Air Unit 

1. Remove existing C-16a Kitchen HVAC and C-16b Kitchen Hood Make-up Air units in their 

entirety. Replace with new air handling units with variable flow heating/cooling systems. 

The new Kitchen HVAC unit and Make-up Air unit will be located in the existing mechanical 

room. Ductwork from the HVAC and Make-up Air units will be modified as required to 

reconnect to existing kitchen ductwork.  

2. All controls will be from the new DDC control system. 

3. Roof mounted Kitchen Hood Exhaust Fan will remain. 

 

RP-4 Boiler System Replacement 
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1. Remove two existing dual fuel boiler/burners from the main mechanical room. Replace 

with three new dual fuel boiler/burners including piping for a fourth future in existing 

mechanical room. New boilers will include capacity for the new proposed addition. Piping 

from the new boilers will be routed and reconnected to piping in the existing mechanical 

room and new roof top equipment thru an existing chase. 

2. Remove and replace the existing main primary heating water pumps with variable flow 

pumping system. 

3. Remove and replace the 2001 addition primary heating water pumps and combine flows 

with main variable flow pumping system. 

4. Remove the 2001 addition plate heat exchanger, glycol feeder, secondary main heating 

water pumps and controls. Provide new heating water system accessories, piping and 

controls to provide a complete combined system. 

 

RP-5 Chilled Water System Replacement 

1. Remove the existing roof mounted air-cooled chiller, chilled water pumps, equipment, 

accessories, piping and controls. Replace with new variable flow chilled water system 

including a new multiple multi-stage air-cooled chiller with additional capacity for the new 

proposed addition and Kitchen unit(s). 

2. Provide with new primary chilled water pumping system. 

3. Chilled water piping throughout the building will be modified to add chilled water cooling 

and controls to new HVAC systems. 

4. Stub-outs will be provided for the addition of a future chiller and associated piping to add 

chilled water cooling to other HVAC systems currently on separate independent chiller 

systems. 

 

RP-6 Variable Flow Systems 

1. Remove all secondary heating coils, heating system and cooling system pumps for all 

HVAC systems in RP-1 thru RP-5 above. 

2. Modify existing main heating and chilled water piping systems as required for new flow 

rates. 

3. Pumps will be VFD controlled and included in new DDC building automation controls 

system. 

 

6. Currently, the projected construction timeframe is as follows:  

Construction Start Date: December 2018. 

Construction End Date: November 2019.  

  

 

 III.    GENERAL SCOPE OF SERVICES  

The objective of commissioning is to provide documented confirmation that a facility fulfills the 

functional and performance requirements of the building owner, occupants and operators. To 

reach this goal, it is necessary for the commissioning process to plan, verify and document the 

owner’s criteria for system function, performance and maintainability. This work will take place 

during construction, start-up and the initial period of operation. Assurance of informational 

Operation and Maintenance Manuals and training of the building operators will be included.   

 

It is the owner’s intent to seek the services of a qualified independent third party Commissioning 

Agent to provide services to support the construction phase, acceptance phase and occupancy 

of this project, specifically addressing the building systems including the typical mechanical, 
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plumbing, and electrical. Additional work may need to be integrated with other building systems 

such as fire suppression, fire alarm, security, lighting control, building automation, and 

communications systems included in the project. The Cx firm will be expected to work with the 

project team and their representatives in providing professional industry standard commissioning 

services by providing, but not limited to, the services noted in Section A. 

 

It is the duty of the Commissioning Agent to provide properly trained personnel for all services 

performed. Personnel must understand the methods and techniques used in general construction 

operations as well as all requirements specifically detailed within the plans and specifications. 

 

The Commissioning Agent’s personnel shall adhere to all safety requirements of the CMAR while 

on-site and will need to pass a security screening by the Sheriff’s Office in order to operate in the 

secured areas of the building. 

 

The work of the Commissioning Agent will be done so as to not cause unnecessary disruption to 

the scheduled completion of the Phase II Expansion project and the ongoing operations of the 

Detention Center. The building will be fully occupied throughout functional testing. All tests must 

be coordinated with the Sheriff’s Department. 

 

A. INCLUDED SERVICES  

The Commissioning Agent (Cx) shall be responsible for carrying out the following tasks. The 

proposer is free to suggest changes and improvement to the following task list, but for this request 

it is assumed that these tasks will be completed.   

 

CONSTRUCTION PHASE 

 

1. Coordinate and direct the commissioning activities in a logical, sequential and efficient 

manner using consistent protocols and forms, centralized documentation, clear and regular 

communications and consultations with all necessary parties, frequently updated timelines and 

schedules and technical expertise.   

 

4. Prepare the Construction Phase Commissioning Plan. The plan will be a guide, at a 

minimum, outlining roles and responsibilities, communication methods, contact names and 

numbers, and a general overview of the commissioning process. The Commissioning Plan will 

include written Installation Verification and Start-Up Checklists, Functional Performance Testing 

Protocols, a Commissioning Schedule that is integrated into the master construction schedule 

and a detailed Training Plan. The initial Commissioning Plan will be prepared within 15 days from 

the date of authorization to proceed and submitted to the Owner for review. The approved 

Commissioning Plan will be used during the Kick-Off Commissioning Meeting and revised as 

necessary to reflect changes as the project evolves.   

 

3. Installation Verification and Start-Up Checklists. The Commissioning Agent will be 

responsible for developing the Installation Verification and Start-Up Checklists for all equipment 

and system components included in the Commissioning Program. The checklists will include a 

list of component tests and items to inspect and verify proper installation for start-up. The 

Commissioning Agent will utilize contractor submittal data, manufacturer installation and start-up 

procedures and their professional experience to develop these checklists. The checklists will be 

incorporated into the Construction Phase Commissioning Plan. The Commissioning Agent will 

verify that all Start-Up Checklists have been completed by the installer prior to the performance 

of any functional testing.  
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4. Functional Testing Protocols. The Commissioning Agent will be responsible for developing 

functional testing protocols to confirm system operation and inter-system operation to 

demonstrate that the system is performing in accordance with the specified sequence of 

operations and the basis of design. The format of the functional performance test forms will be 

submitted to the Owner, Design Professional and Construction Manager at Risk for review and 

approval. The Functional Test Protocols shall be incorporated into the Construction Phase 

Commissioning Plan. At a minimum the functional performance test form will incorporate the 

following: 

a. List of test participants and witnesses 

b. Calibration Checks of Sensors  

c. Calibration Checks of Control Devices 

d. Test Protocols with step-by-step procedures for checking operational performance in 

every specified sequence of operation 

e. Test Protocols for checking operation of all safeties 

f. Note section to identify testing deficiencies and comments related to the testing 

g. A place to indicate the outcome of the test and whether retesting will be required 

 

The Commissioning Agent will verify that pre-function checks have been done and systems are 

ready for Functional Testing. 

 

5. Commissioning Schedule. Coordinate the commissioning work and, with the contractor, 

ensure that commissioning activities are being scheduled and integrated into the master 

construction schedule. The Commissioning Agent will facilitate meetings, as necessary, with the 

construction contractors to review the construction progress and integrate commissioning 

milestones into the construction schedule. Testing times will be coordinated with the Owner. 

 

6. Chair Commissioning Meetings. Plan and conduct commissioning meetings as needed 

and distribute minutes to the commissioning team. The initial Commissioning Kick-Off Meeting 

will be scheduled within 30 days of the project bid date. At a minimum, thereafter monthly 

commissioning meetings will be held to discuss such issues as system/equipment start-up, 

outstanding issues from commissioning site visits, schedule coordination, testing documentation, 

training, deficiencies and problem resolution. The frequency of the commissioning meetings shall 

increase as construction advances and systems become operational. Commissioning meeting 

will be scheduled during normally scheduled site observation visits. Commissioning Meeting 

Minutes will be published and distributed within three (3) business days of the meeting. 

 

7. Site Observation Visits. Prior to the commencement of Functional Performance Testing, 

perform site observation visits, as necessary, to become familiar with and observe component 

and system installations. Attend selected job-site progress meetings to obtain information on 

construction progress. Assist in resolving any discrepancies. Conduct Commissioning Meetings 

as appropriate during the site visit. The scheduling of the visits, when feasible, will coincide with 

scheduled field testing such as HVAC piping pressure tests, piping flushing and cleaning, duct 

leakage tests, electrical acceptance tests, etc. Also site visits will be scheduled to witness critical 

system start-up activities.  

 

The Commissioning Agent will prepare a site visit report after each visit to identify construction 

activities observed, discussions/decisions made, and issues identified during the visit and status 

of open issues from previous visits. Site Visit reports will be distributed by the Commissioning 

Agent within three (3) business days of the visit. 
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ACCEPTANCE PHASE 

 

1. Functional Performance Testing. Coordinate, witness and document functional 

performance tests. The functional testing shall include operating the system and components 

through each of the written sequences of operation, and other significant modes and sequences, 

including start-up, shutdown, unoccupied mode, seasonal adjustments, manual mode, staging, 

miscellaneous alarms, power failure, emergency alarm, security alarm when impacted and 

interlocks with other systems or equipment.  Sensors and actuators shall be calibrated by the 

Contractor during their Installation Verification and Start-Up Checklist activities, and spot checked 

by the Commissioning Agent during functional testing. Separate Functional Testing Discrepancy 

Reports will be issued and distributed by the Commissioning Agent within one (1) business day 

of the testing. 

 

The testing activities should result in repeatable performance and conformance to operational 

expectations.  Some retesting is expected during the acceptance phase.  However, significant 

level of retesting is not considered within the scope of the basic services. For the purposes of 

this contract, the Commissioning Agent is to assume that partial retesting to confirm correction 

of deficiencies will be required on all systems.   

 

2. Track Commissioning Deficiencies. The Commissioning Agent will track efforts of the 

Contractor and / or Design Professional in addressing functional test discrepancies to satisfactory 

closure. This effort shall be continued as necessary beyond construction completion until such 

time as the deficiencies have been addressed to the satisfaction of the Owner.  

 

3. Compile a Final Commissioning Report. Within thirty days of the Project Substantial 

Completion Date, compile a Final Commissioning Report that shall include: 

a. An Executive Summary that outlines the Commissioning Program by system. For each 

system the following should be commented on: 

i.             A brief description of the system and the list of system set points 

ii.             A summary of test results including dates of testing 

iii. Outstanding issues resulting from both site observation issues and 

functional performance test discrepancy reports.   

iv. A disposition of the Commissioning Agent regarding the adequacy of the 

equipment, documentation and training meeting the design documents and the 

basis of design.   

b. As separate Tabs in the report, include the supporting commissioning documentation such 

as issues log, commissioning plan, progress reports, installation verification and start-up 

checks, functional performance test documentation, trend logs and analysis, etc.  

c. Include both a hard copy and electronic version of the functional performance testing 

protocols for use by the Owner for future recommissioning. 

 

4. Near End-Of Warranty Site Visit. Upon the Owner’s discretion, return to the site at the 10th 

month of the Warranty Period to review with facility staff the current building operation and the 

condition of outstanding issues related to the original and seasonal commissioning. Also interview 

facility staff and identify problems or concerns they have with operating the building as originally 

intended. Make suggestions for improvements and for recording these changes in the O&M 

Manuals. Identify areas that may come under warranty or under the original construction contract. 

Assist facility staff in developing reports and documents and requests for services to remedy 

outstanding issues.   
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B. SYSTEMS TO BE COMMISSIONED 

This list is meant to give the respondent an idea of what may be included within the required 

scope of work. This list is not meant to be inclusive. Additional services may be required per the 

plans and specifications. It is the responsibility of the respondent to ensure that all necessary 

services are included in the cost proposal. 

 

1. HVAC and service water-heating control systems shall be tested to document that control 

devices, components, equipment and systems are calibrated and adjusted and operate in 

accordance with approved plans and specifications. Sequences of operation shall be functionally 

tested to document they operate in accordance with approved plans and specifications. 

a. Systems Include: 

i. Air Handling Units 

ii. Exhaust Fans 

iii. Supply Fans 

iv. Make-up Air Fans 

v. Heat Exchangers 

vi. VAV Control Boxes 

vii. VAV Temperature Control Systems 

viii. Glycol Feeders 

ix. Circulation Pumps 

x. Air/Dirt Separators 

xi. Cove Radiant Heaters 

xii. Boilers 

xiii. Chilled Water System 

 

EXCLUDED SERVICES 

The following tasks are given to provide the basis of services not included in this scope:  

1. Testing, Adjusting and Balancing 

2. Kitchen Equipment Testing 

3. Electronic Security Controls 

4. Surveillance System Testing 

5. Communication Systems 

6. Laundry Equipment Testing 

   
IV.  FEE, RATES, and ESTIMATED COSTS:   

The services of the Commissioning Agent will be complete under a Professional Service fixed-

fee contract. Procurement of this service will be through review of the RFP, no interview is 

required. The County may seek to negotiate with the responds prior to award of the contract. Fee 

proposals shall include:  

1. Itemized list of services to be performed. 

2. Fixed Fee. 

3. Hourly rates to be used throughout the duration of the project. 

4. Estimate of the number of site visits. 

5. Itemized list of fees for additional services. 

6. Potential Fee savings based on award of multiple projects. 

7. Include an alternate price to conduct a functional test of the Fire Alarm system per NFPA 

Commissioning requirements. 

8. Off hours testing should be included as necessary. 
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All fee proposals shall include all insurance required by the County, all submittal and equipment 

information reviews to be performed, transportation to and from the jobsite, printing, mailing, 

documentation, reporting, office overhead, profit, lodging, per diem, etc.  

 

Should contract negotiations with the selected firm be unsuccessful, the County reserves the right 

to move to the next firm and begin negotiations. 

  

 V.  INSTRUCTIONS TO RESPONDENTS  

SUBMISSION: In order to be considered, proposals must arrive via email at the address below 

by 2:00 P.M. Mountain Time, July 16, 2019.  Submitters shall submit one PDF file copy of their 

completed statement of qualifications and fee schedules to the County at the following address:  

  

bhornok@laramiecounty.com 

 

   Please include the following reference in the subject line of the email:  

  

LCDC HVAC COMMISSIONING AGENT PROPOSAL  

 

It is the responsibility of the Respondent to ensure that their responses are received on or before 

the submission date and time. Allow sufficient delivery time to ensure receipt by the date and time 

specified.  

 Response to any Respondent's inquiries will be made by the County in a timely manner to all 

known prospective Respondents. Inquiries and questions shall only be received by Laramie 

County via email at the following address: bhornok@laramiecounty.com. 

  

CLARIFICATIONS OR SUPPLEMENTS TO REQUEST FOR PROPOSAL: In the event that it 

becomes necessary to revise any part of this RFP, a notice of any clarifications will be emailed 

to each Respondent who received the original RFP at the required website. It is the responsibility 

of Respondents, prior to submission date, to inquire as to addenda issued and to ensure their 

response reflects any and all changes. The County will maintain a register of holders of this RFP 

via the required website.  

  

INCURRING COSTS: The County is not liable for any cost incurred by respondents prior to 

issuance of a legally executed contract. No property interest, of any nature, shall accrue until a 

contract is awarded and signed by all concerned parties.  

  

RFP CANCELLATION: The County reserves the right to cancel this Request for Proposal at any 

time, without penalty.  

  

NON-DISCRIMINATION: The respondent shall comply with all applicable state and federal laws, 

rules and regulations involving non-discrimination on the basis of race, color, religion, national 

origin, age, sex, or sexual orientation.  

  

AVAILABILITY OF FUNDS: Financial obligations of the County payable after the current fiscal 

year are contingent upon funds for that purpose being appropriated, budgeted, and otherwise 

made available. In the event funds are not appropriated, any resulting contract will become null 

and void, without penalty to the County.   

  

   

mailto:bhornok@laramiecounty.com
mailto:bhornok@laramiecounty.com
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VI.  STATEMENT OF QUALIFICATIONS  

  

SOQs shall not be voluminous and should, if possible, be kept below 5 MB; but shall provide 

sufficient information to allow the Owner to evaluate the firm’s cost proposal, approach, 

experience, staff and availability.  

  

The proposer shall:  

1. Responders shall provide information on the firm’s experience on projects of similar size, 

function, and complexity including similar types of construction. Projects should demonstrate 

the firm's capabilities to perform on the project at hand. Provide contact information for each 

project referenced. 

 

2.   Responders shall be clear with respect to the: 

 Company’s credentials  

 The local office’s credentials, and   

 The project team’s credentials  

  

3. List key personnel to be assigned to this project. Resumes should include experience, 

licenses, certifications and other relevant information. 

  

4. Discuss your firm’s capabilities to meet time and project requirements and ability to perform 

the work taking into account your current and projected workload.  

  

5. Explain your plan to protect the interest of and be an advocate for Laramie County during the 

project.   

  

6. Special Qualifications. Describe what unique or extraordinary skills or qualifications your firm 

brings to the project. How would selection of your firm add value to the project?  

  

7. Identify the location of your primary place of business.  

   

  

VII.  PRE-SUBMITTAL WALK-THROUGH:   

A walk-through of the facility will not be conducted. 

 

VIII.  ADDITIONAL CONDITIONS 

 

1) The successful respondent will be expected to enter into a contract, including insurance 

requirements, with Laramie County upon terms acceptable to the County. The contents of this 

RFP, the respondent responses to same and all provisions of the successful qualifier deemed 

pertinent by the County may be incorporated into a contract and become legally binding.   

2) The County reserves the right to award the contract to the respondent(s) that the County deems 

to offer the best overall proposal(s). The County is therefore not bound to accept a proposal on 

the basis of lowest price. The County reserves the right to reject any or all proposals submitted 

and/or to waive or ignore any irregularities and/or omissions in any submission and to accept any 

proposal, portion of proposal, combination of proposal and or to reject or accept any proposal for 

any reason in its discretion  
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3)  The County at its sole discretion, reserves the right to cancel this RFP, to modify the services 

sought, to reject any and all proposals, to waive any and all informalities and/or irregularities, or 

to re-advertise with either the identical or revised specifications, if it is deemed to be in the best 

interest of the County to do so. The County also reserves the right to make multiple awards, based 

on experience and qualifications if it is deemed to be in the County’s best interest. 

4) Laramie County does not waive its Governmental/Sovereign Immunity, as provided by any 

applicable law including W.S. § 1-39-101 et seq., by issuing this Request and/or entering into any 

agreement with any successful Respondent. Further, Laramie County fully retains all immunities 

and defenses provided by law with regard to any action, whether in tort, contract or any other 

theory of law, based on this RFP and any subsequent agreement(s). 

5) Any errors or omissions discovered in this request for proposal, or any additional information 

needed to clarify any issues in the request, will be communicated to all firms who have expressed 

an interest in the engagement. The communication will amend the requests accordingly 

6) If a respondent discovers any ambiguity, conflict, discrepancy, exclusionary specifications, 

omission, or other error in this document, the respondent shall immediately notify the County’s 

representative. If respondent fails to notify the County of any error, ambiguity, conflict, 

discrepancy, exclusionary specifications, or omission in this RFP, the respondent shall submit a 

response at its own risk and under such conditions. If the respondent is awarded a contract, then 

such respondent will not be entitled to additional compensation, relief, or time by reason of the 

error or its later correction 

7) It is incumbent upon each respondent to carefully examine all specifications, terms, and 

conditions contained herein and in all referenced data and documents. Any inquiries, suggestions, 

or requests concerning interpretation, clarification or additional information shall be made in 

writing, through the County contact named above. The County will not be responsible for any oral 

representation(s) given by any employee, representative or others. The issuance of a written 

addendum is the only official method by which interpretation, clarification or additional information 

can be given.  

8)  Respondents are advised that Laramie County is a governmental entity in the State of 

Wyoming. Public works projects, such as that referenced herein, carried out by governmental 

entities are subject to certain legal and regulatory requirements which may or may not be 

applicable to private entities. Any contract with a successful respondent will contain a requirement 

to monitor and secure compliance on the project with all applicable laws and regulations including, 

but not limited to, those contained in Wyoming statute WS 16-6-101 et seq. 

9) If it becomes necessary for the County to revise or amend any part of this RFP, notice may be 

obtained by accessing the County web site. Respondents in their proposal must acknowledge 

receipts of amendments. Each respondent should ensure that they have received all addenda 

and amendments to this RFP before submitting their proposal. Please check the Laramie County 

web site at http://www.laramiecounty.com for a copy of the RFP and addenda. 

10) All proposals submitted in response to this request become property of the County and public 

records, so they may be subject to public review. The laws of Wyoming require that the contents 

of all proposals shall be placed in the public domain and be open to inspection by interested 

parties. Trade secrets or proprietary information that are recognized as such and are protected 

by law may be withheld if clearly identified as such in the proposal. The respondent must mark in 

bold red letters the term “CONFIDENTIAL” on that part of the response, which the respondent 

believes to be confidential. The respondent may be required to submit in writing specific detailed 

reasons, including any relevant legal authority, stating why the respondent believes the material 

to be confidential. Vague and general claims as to confidentiality will not be accepted. Laramie 

County will be the sole judge as to whether a claim is general and/or vague in nature. The entire 

proposal cannot be designated as proprietary or a trade secret. If a request is received to examine 

portions designated as proprietary or a trade secret, Laramie County will notify the respondent to 

permit the respondent to defend the proprietary nature of the information. 
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11) The County reserves the right to request additional information, or request clarification, or 

reject in its sole discretion any and all proposals. Firms may submit a joint proposal.  

12) Invalidity: If any provision of this RFP is held invalid or unenforceable by any court of 

competent jurisdiction, or if the County is advised of any such actual or potential invalidity or 

inability to enforce, such holding or advice shall not invalidate or render unenforceable any other 

provision hereof. It is the express intent of that the provisions of this RFP are fully severable. 

13) By submitting in response to this RFP, respondent agree and understand that this RFP as 

well as any subsequent agreements shall be governed by and interpreted pursuant to the laws of 

the State of Wyoming. If any dispute arises between the parties from or concerning this RFP or 

the subject matter hereof, any suit or proceeding at law or in equity shall be brought in the District 

Court of the State of Wyoming, First Judicial District, sitting at Cheyenne, Wyoming. The foregoing 

provisions of this paragraph are agreed by the parties to be a material inducement to Responders 

and to County. This provision is not intended nor shall it be construed to waive County’s 

governmental immunity as provided in this Agreement. 

  

 

  

ADDITIONAL INFORMATION  

  

For additional information, including the Construction Documents and Specifications for this project, 

please visit Laramie County’s Site at: http://www.laramiecounty.com click on the link to “Project Bid 

Information at QuestCDN” or www.questcdn.com. 

  

  

END OF DOCUMENT  

http://www.laramiecounty.com/
http://www.questcdn.com/



































































