


Activity ID Activity Name Original Duration Start Finish

Laramie County Government CenterLaramie County Government Center 59d 12-Aug-19 02-Nov-19

ConstructionConstruction 59d 12-Aug-19 02-Nov-19

PCCO #013 - Public Fire Alarm System Upgrade & Staircase PatchingPCCO #013 - Public Fire Alarm System Upgrade & Staircase Patching 59d 12-Aug-19 02-Nov-19
A1220 County Execute Prime Change Order 0d 12-Aug-19*
A1230 Material Order/Delivered to Jobsite 16d 12-Aug-19 03-Sep-19
A1550 3rd Floor Rough-In / Device Termination / Testing 12d 22-Aug-19 09-Sep-19
A1540 Penthouse Rough-In / Device Termination 5d 30-Aug-19 06-Sep-19
A1560 2nd Floor Rough-In / Device Termination / Testing 12d 09-Sep-19 24-Sep-19
A1570 1st Floor Rough-In  / Device Termination / Testing 12d 24-Sep-19 09-Oct-19
A1580 Final Connections to Fire Alarm Control Panel 2d 09-Oct-19 10-Oct-19
A1600 Demo Old System 5d 11-Oct-19 17-Oct-19
A1590 City Inspections 3d 18-Oct-19 22-Oct-19
A1620 Drywall Patch & Paint Stair Case #001 (Constr) 5d 18-Oct-19 24-Oct-19
A1610 Skim Coat Stair Case #003 (Main) 9d 24-Oct-19 02-Nov-19

Jul Aug Sep Oct Nov Dec Jan
2019 2

02-Nov-19, Laramie County Government Center

02-Nov-19, Construction

02-Nov-19, PCCO #013 - Public Fire Alarm System Upgrade & Staircase Patch
County Execute Prime Change Order

Material Order/Delivered to Jobsite
3rd Floor Rough-In / Device Termination / Testing

Penthouse Rough-In / Device Termination
2nd Floor Rough-In / Device Termination / Testing

1st Floor Rough-In  / Device Termination / Testing
Final Connections to Fire Alarm Control Panel

Demo Old System
City Inspections

Drywall Patch & Paint Stair Case #001 (Constr)
Skim Coat Stair Case #003 (Main)

Laramie County Government Center 07-Aug-19 06:57

Start Date:          19-Sep-17

End Date:           02-Nov-19

Data Date:          30-Jun-19

Run Date:           07-Aug-19

FCI Constructors of Wyoming, LLC.

Page 1 of 1

Date Revision Checked Approved

07-Aug-19 Construction Schedule - Public Fire Alarm Upgrade
09-Jul-19 Construction Schedule - June 2019 Update

PRELIMINARY



Detailed, Grouped by Each Number (w/ PM, Arch, and Owner
Approval)

COR-027 R01

LC Government Center Courthouse Renovation FCI Constructors of Wyoming LLCProject #  50-17-006
309 W 20th St, Cheyenne, WY  82001 Tel:       Fax:  

Public Side Fire Alarm Upgrade (MM Item 013-002)8/7/2019 Pending

Category Reference PCCO Number

Change Order Request OAC Meeting Minute Item #013-002, 5/21/19 Jim 
Schamerhorn (City of Cheyenne) e-mail, & 
approved REV3-05/01/10 fire alarm shop drawings 
produced by API, Ben H (County) 7/30/19 e-mail

Notes

All items per your scope of work including but not limited to:

Ridge Electric - Supply and install new fire alarm system is areas of the building not currently being renovated. Scope of work is limited to the 1st floor, 
2nd floor, 3rd floor, and penthouse only. Wiring to be hung from "j-hooks" in accessible and inaccessible ceilings. Includes removal and reinstall of any 
acoustical ceiling tiles. Proposal does not include any upgrade of the existing buildings fire alarm notification in the basement. 

FCI - Drywall repair and paint, weekly cleaning, public safety and barriers, dumpsters, night supervision, & general conditions

Rev 01  - Revised per Ben H (County) 7/30/19 email. Also revised requested additional days to 92 days (3 months)

Clarifications - 
1) This proposal does not include any fire proofing demolition and/or repair
2) This proposal does not include any asbestos removal and/or protection
3) Refer to Ridge Electrical estimate for further clarifications.
4) This proposal is for work on 1, 2, 3 floors & penthouse only. It does not include any work in the basement.
5) This proposal does not include protection, repairs, moving, etc for the Owner furniture, surroundings, etc. if damaged. County takes responsibility.
6) This proposal doe not include purchasing any new ceiling tiles and/or grid if damaged. County takes responsibility.
7) This proposal does not include any final cleaning. Minor debris pickup is included under weekly clean. County will perform final clean with own 
forces.
8) This proposal does not include any costs for building permit.
9) General conditions as based on the superintendent and/or FCI personnel not being onsite fully if added work last past the current contractual scope 
of work.
10) Contractor is requesting additional 124 days. (4 Months).
11) This proposal was only includes additional FCI general conditions up to October 31, 2019. County agrees to reimburse FCI additional general 
conditions if extends afterwards.
12) This proposal does not include supervision during all off-hour activities. It includes roughly 1 each, 40 hour week period per month for the 3 month 
duration. The amount will be affected if requires overtime. County agrees to reimburse FCI if additional night supervision is requested.

Itemized Details:

General Description Quote Rec'd Proposed

Ridge Electric LLC $128,832.00

Electrical/Fire AlarmDescription of Work:

FCI Constructors of Wyoming LLC $25,244.00

Drywall Repair & PaintDescription of Work:

FCI Constructors of Wyoming LLC $17,585.00

This proposal includes work clearly itemized herein and attached sub-contractor quotes

Should delivery of materials effected by this change delay the work, time extension and General Conditions cost rights are reserved

The right to cumulative impact costs is reserved

This proposal is good for seven days from date of issuance

Current Projects Page 1Prolog Manager Printed on:  8/7/2019



COR Report

Detailed, Grouped by Each Number (w/ PM, Arch, and 
Owner Approval)

Weekly Clean (1,2,3, Floors)
Weekly Clean (Penthouse)

Description of Work:

FCI Constructors of Wyoming LLC $880.00

Weekly Clean (Penthouse)Description of Work:

FCI Constructors of Wyoming LLC $10,551.00

Public Safety / BarriersDescription of Work:

FCI Constructors of Wyoming LLC $2,250.00

DumpstersDescription of Work:

FCI Constructors of Wyoming LLC $6,350.00

FCI Night SupervisionDescription of Work:

$56,626.00

Fnctnl Testing & Clng Tile Replacement AllowanceDescription of Work:

FCI Constructors of Wyoming LLC $46,993.00

General Conditions (Super Only)Description of Work:

FCI Constructors of Wyoming LLC $3,075.00

Truck RentalDescription of Work:

FCI Constructors of Wyoming LLC $5,317.00

Gas & OilDescription of Work:

FCI Constructors of Wyoming LLC $1,350.00

Office RentalDescription of Work:

FCI Constructors of Wyoming LLC $795.00

Office UtilitiesDescription of Work:

FCI Constructors of Wyoming LLC $600.00

CopierDescription of Work:

FCI Constructors of Wyoming LLC $735.00

Information Technology (IT)Description of Work:

FCI Constructors of Wyoming LLC $24,449.00

Project ManagerDescription of Work:

FCI Constructors of Wyoming LLC $5,140.00

1.55% Bonds & InsuranceDescription of Work:

FCI Constructors of Wyoming LLC $13,471.00

4.00% FCI Overhead & FeeDescription of Work:

Current Projects Page 2Prolog Manager Printed on:  8/7/2019



Detailed, Grouped by Each Number (w/ PM, Arch, and Owner
Approval)

COR-027 R01

Total Change: $350,243.00

Requested Days: 92

Owner Approval:

Date:

 FCI PM Approval:

Date:

Architect Approval:

Date:

This proposal includes work clearly itemized herein and attached sub-contractor quotes

Should delivery of materials effected by this change delay the work, time extension and General Conditions cost rights are reserved

The right to cumulative impact costs is reserved

This proposal is good for seven days from date of issuance

Current Projects Page 1Prolog Manager Printed on:  8/7/2019

8/7/19
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Ross Choate

From: Ben Hornok <bhornok@laramiecounty.com>

Sent: Tuesday, July 30, 2019 6:46 PM

To: Ross Choate; Jason Snyder; Mark Brazee; Ted Halsey; Timothy Elder; Chris Isaacson

Subject: RE: 50-17-006: (LC Govt) COR #027 - Public Fire Alarm

Ross, 

  

Some comments and questions about the fire alarm pricing. 

  

1. Ridge has 923 hours of labor in their price. I would anticipate that they would have 3 guys working on this 

throughout the duration. If they work 40 hours per week, that is about an 8 week duration. I would hope that 

testing, patching and repair work can be done in another 4 weeks. This would be about a 3 month duration but 

your overhead is based on a 4 month duration. Please clarify this, I think it is completely reasonable to assume 3 

months of work instead. We will need a basic schedule outline to go with this change order. 

2. Will you have supervision during all off-hours activities in the building? 

3. Please delete the Contractor’s Contingency line item and cost. We still have well over $100K in contractor 

contingency in the GMP. 

4. I would like to delete $100K out of the Owner Requested Fund item and carry the remaining amount for 

functional testing and ceiling tile replacement allowance. 

  

Please let me know if you have any questions. 

  

Thanks, 

  

Ben Hornok, PMP 

Owner’s Rep/Construction Manager 

Laramie County 

(307) 630-0539 Cell 

(307) 633-4595 Desk 

bhornok@laramiecounty.com 

  

From: Ross Choate [mailto:rossc@fciwyllc.com]  

Sent: Thursday, July 25, 2019 8:19 AM 

To: Ben Hornok <bhornok@laramiecounty.com>; Jason Snyder <jsnyder@fciwyllc.com>; Mark Brazee 

<mbrazee@sehinc.com>; Ted Halsey <thalsey@sehinc.com>; Timothy Elder <telder@fciwyllc.com>; Chris Isaacson 

<CIsaacson@catorruma.com> 

Subject: 50-17-006: (LC Govt) COR #027 - Public Fire Alarm 

  

Laramie County Courthouse Remodel 

Cheyenne, WY 

FCI Constructors of Wyoming 

50-17-006 

  

Hey Team, 

  

Below is a link to the COR #027 for the public fire alarm system. 

  
  



2

Citrix Attachments Expires August 24, 2019 

COR #027.pdf 7 MB 
 

Download Attachments  
 

Ross Choate uses Citrix Files to share documents securely. Learn more.  

  

  

  

Thanks, 

Ross Choate 

Project Manager 

FCI Constructors of Wyoming, LLC. 

P.O. Box 21569 (82003) 

1023 E. Lincolnway 

Cheyenne, WY 82001 

P. (307) 778-3085 F. (307) 778-3659 C. (307) 287-2093  

www.fciwyllc.com 

 

Focused On Your Vision 

 

Disclaimer 

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 

taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 

 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in 

Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 

Security, archiving and compliance. To find out more Click Here. 
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Ross Choate

From: Ben Hornok <bhornok@laramiecounty.com>

Sent: Monday, July 15, 2019 11:10 AM

To: Ross Choate; Jason Snyder; Mark Brazee; Ted Halsey; Timothy Elder; Chris Isaacson

Subject: RE: 50-17-006: Public Fire Alarm / Ridge Update

Attachments: COR #027 - Ridge Elect.pdf

Ross, 

  

I have reviewed the cost to do this work and think it is reasonable. They have about 8 weeks of labor and their material 

quotes seem accurate. Hopefully, this will allow them to proceed. Once this change order is compiled it will have to go 

to the Commissioners for approval, which will take a few weeks. They have usually taken my recommendation and I will 

be recommending approval of this cost. Please let me know if Ridge is ok moving forward, it would be nice to begin 

running wire. 

  

Thanks, 

  

Ben Hornok, PMP 

Owner’s Rep/Construction Manager 

Laramie County 

(307) 630-0539 Cell 

(307) 633-4595 Desk 

bhornok@laramiecounty.com 

  

From: Ross Choate [mailto:rossc@fciwyllc.com]  

Sent: Monday, July 15, 2019 9:59 AM 

To: Ben Hornok <bhornok@laramiecounty.com>; Jason Snyder <jsnyder@fciwyllc.com>; Mark Brazee 

<mbrazee@sehinc.com>; Ted Halsey <thalsey@sehinc.com>; Timothy Elder <telder@fciwyllc.com>; Chris Isaacson 

<CIsaacson@catorruma.com> 

Subject: 50-17-006: Public Fire Alarm / Ridge Update 

  
Mimecast Attachment Protection has deemed this file to be safe, but always exercise caution when opening files. 

Laramie County Courthouse Remodel 

Cheyenne, WY 

FCI Constructors of Wyoming 

50-17-006 

  

  

Hey Ben, 

  

As an FYI, Ridge is asking about an update to their proposal for the Public Fire Alarm System. I know that we are working 

on adding additional scopes of work to this COR but I was wondering if the County/Design Team wanted to give the 

authorization to Ridge that their 6/11/19 proposal is approved so they can start on this. They may not start without a 

subcontractor change order but we could give them the option. 

  

Thanks, 
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Ross Choate 

Project Manager 

FCI Constructors of Wyoming, LLC. 

P.O. Box 21569 (82003) 

1023 E. Lincolnway 

Cheyenne, WY 82001 

P. (307) 778-3085 F. (307) 778-3659 C. (307) 287-2093  

www.fciwyllc.com 

 
Focused On Your Vision 

 

Disclaimer 

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and 

others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or 
taking action in relation of the contents of this information is strictly prohibited and may be unlawful. 

 
This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator in 

Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data. Specializing in; 

Security, archiving and compliance. To find out more Click Here. 



Meeting Minutes

Detailed (Editable), Grouped by Topic for each Meeting 
and by 'Old Business' and 'New Business'

Cls'dCompl'dDue DateStatusRespMeeting Item DescriptionItem

No06/06/19: Jerry (LC) noted the county building will be 
closed after noon on 7/10 and all day 7/24. Ben (LC) 
reminded team about Cheyenne Frontier Days that run from 
7/19 - 7/28.

001-011

Dust Control

No05/16/19: Snyder (FCI) noted FCI has been checking and 
cleaning as necessary twice a week.
04/18/19: Snyder (FCI) noted the room has been cleaned 
and FCI will continue to monitor. Ben (LC) asked FCI to ask 
check that door stay locked at all times. Chris (LC) received 
complaints from different dept's that duct blew out of the air 
grilles & diffusers when AHU #001  was turned on and 
asked about having the duct work cleaned. Ben (LC) noted 
this was probably caused from the high velocity the unit 
was set to and blowing the years of dust accumulated and 
would subside when the units are setup to their normal 
operation set point. Ross (FCI) suggested checking the 
duct work to see if any dust remained.
04/11/19: Ben (LC) asked if the 2nd floor server room could 
be cleaned as drywall dust is starting to accumulate. 
Snyder (FCI) will take care of.

005-001

County Commission Tour

No005-003

Fire Alarm Shop Drawings

NoREFER TO MM ITEM 050-001  FOR CONTINUATION

07/11/19: Ross (FCI) is waiting for sub quotes from 
meeting held last Monday (7/8).
06/27/19: Ben (LC) told Chris & Jerry (LC) he is asking FCI 
to also provide pricing for drywall patch and repainting in 
stairwell #1 & #3. Ross (FCI) is working on setting up walk 
with subs and County to discuss requested added work. 
06/20/19: Ross (FCI) received Ridges proposal and sent 
Ben (LC) the preliminary proposal on 6/19. Would like to 
discuss with Ben before issuing official proposal. 
05/30/19: Ross (FCI) is waiting for the proposal from 
Ridge.
05/23/19: Ross (FCI) mentioned to team the shop drawings 
have been approved by the City and returned. Fire Dept. is 
now requiring the penthouse to be monitored. This is per 
the email chain Ross forwarded to Ben on 5/21. Ben (LC) 
will review email. Also wants Ridge to price labor with 
working off hours but hopes some of the work can be 
conducted during normal business hours. Also considering 
having Ridge perform work on a not to exceed, T & M.
05/16/19: Ben (LC) needs to know the anticipated costs 
from Ridge Electric in order to submit for the building 
permit.
05/09/19: Ben (LC) requested pricing from Ridge Electric 

013-002

Prolog Manager Printed on:  7/22/2019 Current Projects Page 2

Continuation of MM Item 013-002 - Fire Alarm Shop Drawings

07/18/19: Ross (FCI) Issued COR #030 earlier this week 
for the drywall/paint touch-ups to the stairs. Also sent Ben a 
revised fire alarm estimate based on the 6/24/19 meeting 
with Ben. Ben (LC) found COR #030 acceptable and will 
review the updated estimate and respond to Ross 
tomorrow. Ross would like to wrap these two items into 
prime change order and have approved by the end of 
August 2019.

050-001



Meeting Minutes

Detailed (Editable), Grouped by Topic for each Meeting 
and by 'Old Business' and 'New Business'

Cls'dCompl'dDue DateStatusRespMeeting Item DescriptionItem

for the fire alarm upgrade.
05/02/19: Ross (FCI after discussions with Ben (LC), API 
will be removing their light blue devices and will be 
submitting to the City for review/approval. Ben (LC) will 
check with City if a building permit will be required. Also 
asked Ross to schedule a review meeting with Jim (City).
04/25/19: Ross (FCI) has forwarded Ben's (LC) comments 
to Ridge and requested API to provide dates for when to 
test decibel outputs. Working on scheduling for after hours
Chris (LC) noted her workers start at 6:00PM. 
04/18/19: Ross (FCI) had conference call yesterday. Ben 
(LC) noted in the conference call, he asked API to check 
one last time if any devices can be deleted but ultimately 
needs to submit a stamped set of shop drawings to the City 
in the next couple weeks. Ross (FCI) noted API suggested 
duration of work is 3 months.
04/11/19: Ben (LC) would like to have a conference call with 
Ridge & API around next Tuesday or Wednesday 
afternoon. Ross (FCI) will set up.
04/04/19: Ben (LC) met with Jim (City) and he is requiring 
drawings to be stamped by a licensed engineer. Ben will 
revise some of his earlier shop drawing comments and 
include in his upcoming response to Ridge. Ben is also 
considering having Ridge proceed on a T & M basis. 
Snyder (FCI) noted the city fire alarm inspectors are asking 
when this scope of work will start. Snyder is concerned the 
inspectors will shut his job down. Ross (FCI) noted the city 
inspectors have brought up concerns, but wondered if there 
are any existing fire/smoke dampers that need to be tied to 
the buildings fire alarm system or new ones installed.
03/28/19: Ben (LC) Is working on setting up meeting with 
Jim Schamerhorn (City Of Cheyenne) to determine if shop 
drawings submitted have to be stamped by Certified Fire 
Alarm Engineer?
03/21/19: Ben (LC) Plans on having conversation with Jim 
Schamerhorn regarding a pi's (Via Ridge) 3/20/19 
comments to Ben (LC) 3/19/19 shop drawing changes. Ben 
(LC) will provide responses after meeting.
03/07/19: Ross (FCI) Received API revised shop drawings 
and issued to team last Monday (3/4). Ben (LC) Thanked 
Ross for forwarding County's question regarding IFC 9014 
& will review and provide info to API revised drawings.
02/14/19: Ross (FCI) Should be receiving shop drawings 
sometime next week.
02/07/19: Ross (FCI) Per a pi's email, they are suppose to 
have a design for review ready in the next two weeks.
01/31/19: Ben (LC) asked Ross (FCI) if FCI can breakout 
COR#008 R2 into separate prime change order.
01/24/19: Ben H (LC) noted the analysis was conducted on 
Monday but API did not activate the horn strobes to record 
decibel readings. Tim (FCI) noted per API, they are able to 
determine the devices available decibel output and do plan 
on supplementing them in the new design. Ross (FCI) also 
forwarded an email from API to Ben H (LC) yesterday 
regarding the hours spent.
01/17/19: Ross (FCI) COR #008 has been approved and 
Ridge/ API is scheduled for next Monday (1/21). Jerry (LC) 
Will be there but does not have access to all areas. Ben 
(LC) Will make sure someone is available to grant access 
into areas Jerry (LC) does not.
01/10/19: Ross (FCI) Team is still working on pricing 
clarifications and asked if County still wants to proceed on 
1/21? Ben (LC) Confirmed County is planning on having 
analysis on 1/21. Jerry (LC) Will be present that day as well 
but asked FCI to find out what time will start. Ross (FCI) 

Prolog Manager Printed on:  7/22/2019 Current Projects Page 3



Meeting Minutes

Detailed (Editable), Grouped by Topic for each Meeting 
and by 'Old Business' and 'New Business'

Cls'dCompl'dDue DateStatusRespMeeting Item DescriptionItem

will check into.
01/03/19: Ross (FCI) Issued COR#008 yesterday for 
pricing to for shop drawings and evaluation. Provided Ben 
(LC) estimate today. Estimate is between $600K to $800. 
Thousand. Ted (LC) Requested breakout. Ross (FCI) Will 
request from Ridge but also added Ridge will need to 
receive the notice to Proceed, Change Order to Follow 
sometime next week in order to prepare for the 1/21  day or 
risk additional cost. Jason E (FCI) City Inspector would also 
like to be brought up to speed regarding the life/safety being 
addressed at new public restrooms. Ben (LC) He has 
already addressed this with Jim S (City Fire Dept)and they 
have worked out this issue. Asked FCI to let City inspector 
Mikes  W) wow what the plan is.
12/20/18: Chris/Ben (LC) asked Ross (FCI) to have Ridge 
price building analysis be performed on County holiday 
1/21/19 ( Martin Luther Day), or that the weekend, or nights 
from 10PM to 6AM. Also wants FCI to have supervision 
present. County will also have someone as an escort.
12/13/18: Ben (LC) Meet with the Fire Dept last Monday 
and would like to go over proposed idea in scheduled 
conference call tomorrow.
12/06/18: Ross (FCI) Conference call was held last 
Monday (12/3). Ben (LC) Meeting tomorrow with Fire Dept
11/29/18: Ben (LC) Would like to have a quick conference 
call with Ridge/ API to bounce ideas off of. Ross (FCI) will 
check into.
11/15/18: Ben (LC) Is working on. Would like to discuss 
with County and also confirm with Fire Dept. Should have 
description by the end of the Tuesday (11/20).
11/08/18: Ross (FCI) Ridge/ API is waiting for description 
of work from Ben (LC) for the new work, but the city has 
approved and released the current fire alarm shop drawing 
for the current construction portion.
10/25/18: Ben (LC) Meeting last week with Fire Dept proved 
most, if not all existing devices in nonconstruction areas do 
not meet current code requirements. Will be sending email 
to Fire Dept requesting they review the current fire alarm 
shop drawings while a design is complete for the 1st, 2nd, 
3rd and penthouse floors. Ross (FCI) Will get with Ridge 
and API about designing fire alarm for these areas and also 
price install. Advised Team FCI will have to request 
additional time and general conditions if ran thru FCI 
contract.
10/18/18: Ben (LC) FCI, Fire Dept, and Laramie county will 
meet today at 5:00pm to test decimals readings.
10/11/18: Ross (FCI) Expecting proposal from API/ Ridge 
today. Will send to Team and City Fire Dept for their review 
of API scope of work.
10/04/18: Ross (FCI) Meeting was held last Wed (10/03) 
with fire Dept. Provided team description of what was 
discussed and will be sending meeting minutes notes. Ted 
(SEH) Will ask fire Dept what section of the codes they are 
referencing. Will also research of other fire protection 
engineers (FPE) that could perform the analysis. Ross 
(FCI) Explained to team this needs to be addressed quickly 
since the fire Dept wants to review the analysis concurrent 
with submitted fire alarm shop drawings.
09/27/18: Ross (FCI) Per 9/26/18 letter from Jim 
Schamerhorn ( City Fire Prevention), the City has concerns 
with the current design for the fire alarm systems and will 
not approve the drawings. Ross (FCI) will be setting up a 
meeting with them and team members for next week.

Prolog Manager Printed on:  7/22/2019 Current Projects Page 4













Ridge Base bid      $124,367.00
Ridge Penthouse   $    4,465.00
           Total            $128,832.00

FCI COR #027
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Ross Choate

From: Ross Choate

Sent: Friday, May 24, 2019 3:49 PM

To: Mr. Ben Hornok; Mr. Dean Palmer

Cc: Jason Earley (jearley@fciwyllc.com); Jason Snyder (jsnyder@fciwyllc.com); Tim Elder 

(telder@fciwyllc.com)

Subject: RE: 50-17-006 FW: Laramie Co Government Building Fire Alarm - Labor Pricing

Laramie County Courthouse Remodel 

Cheyenne, WY 

FCI Constructors of Wyoming 

50-17-006 

 

 

Hey Dean, 

 

To answer your question regarding the working hours, I spoke to Ben and the county asked that it be priced with all the 

work be conducted during off-hours. 

 

 

From: Ross Choate  

Sent: Tuesday, May 21, 2019 2:57 PM 

To: Mr. Ben Hornok <bhornok@laramiecounty.com> 

Cc: Jason Earley (jearley@fciwyllc.com) <jearley@fciwyllc.com>; Jason Snyder (jsnyder@fciwyllc.com) 

<jsnyder@fciwyllc.com>; Tim Elder (telder@fciwyllc.com) <telder@fciwyllc.com> 

Subject: 50-17-006 FW: Laramie Co Government Building Fire Alarm Review Update 

 

Laramie County Courthouse Remodel 

Cheyenne, WY 

FCI Constructors of Wyoming 

50-17-006 

 

Hey Ben, 

 

Please refer to the below. Can you please advise Dean’s question below that is highlighted. 

 

From: Dean Palmer <dean@ridgeelec.com>  

Sent: Tuesday, May 21, 2019 2:49 PM 

To: Ross Choate <rossc@fciwyllc.com> 

Cc: Jason Snyder <jsnyder@fciwyllc.com>; Jason Earley <jearley@fciwyllc.com>; Timothy Elder <telder@fciwyllc.com>; 

Chris McBride <chris@ridgeelec.com> 

Subject: FW: Laramie Co Government Building Fire Alarm  

 

Hey Ross, 
 
Received this from Marty a little bit ago.  The drawings will be ready to pick up at the building department if you 
want to get them or I can have Chris get them next week when he is back. 
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Attached is a message I received later from Marty stating that Jim Schamerhorn will want notification added to 
the penthouse as well.  We are working to get confirmation of this from Jim in a fashion other than by phone 
call.  I hope he will notate this on the shop drawings before they are picked up, but I will follow up with you 
either way. 
 
The note “Our flag note to verify DB levels will be disregarded and the system will meet the current NFPA 72 code 

requirements.” Was put in by API because of the review/ comments made by Ben.  This was removed at Jim’s request, 

but a sound test will still need to be done before the final for the building is scheduled with the fire department to verify 

we meet code. 

 

At this point Marty will work to get the added costs for the design of notification in the penthouse together and also 

finalize pricing for the devices, equipment, and programming/ startup costs to me and I will add in my labor, misc. 

materials and get this submitted to you.  Our goal is to have this to you by the end of the week, but no later than a week 

from today (because of the holiday). 

 

Something I would like to note about the labor portion of the proposal: 

• At this point I have not received any different information to state I can badge additional guys for work during 

the day in secured areas of the building, nor an escort being provided for our guys to work in the secured areas 

during the day.  So with this understanding, I am going to move forward with pricing work at the night rate 

allowing guys into the building for work after 5pm. 

 

Regards, 
Dean Palmer 

Pre-Construction Services, Project Manager 

Ridge Electric, LLC 
O (970) 254-9449 

M (970) 250-1426 

www.ridgeelectricllc.com 

 

 

From: Martin Murphy <Martin.Murphy@apisystems.us>  

Sent: Tuesday, May 21, 2019 1:47 PM 

To: Dean Palmer <dean@ridgeelec.com> 

Subject: FW: Laramie Co Government Building Fire Alarm  

 

Please see below. 

 

Thanks 

 

   

 

Martin Murphy | Project Manager 

API Systems Integrators | wsfp.com 
7306 W Yellowstone Hwy | Casper Wy 82604 
D: 307-266-5222| M: 307-259-9394 

 

 

From: Jim Schamerhorn <jschamerhorn@cheyennecity.org>  

Sent: Tuesday, May 21, 2019 1:35 PM 



3

To: Martin Murphy <Martin.Murphy@apisystems.us> 

Cc: Bob Mason <bmason@cheyennecity.org> 

Subject: RE: Laramie Co Government Building Fire Alarm  

 

Marty, 

With agreement to the understandings listed in your e-mail, we will accept the fire alarm design as submitted. 

I will stamp the drawing/submittal package and return them to the Building Department for pick up by your electrical 

contractor.  

Lt. Steve Zimmerman should be requested when scheduling inspections for this work.  

Please contact our office if we may assist the process or with any questions you may have. 

Regards,  

 

Jim Schamerhorn 

Fire Plans Examiner/Fire Inspector 

Cheyenne Fire & Rescue 

307-637-6312 

jschamerhorn@cheyennecity.org 

 

 

 

From: Martin Murphy <Martin.Murphy@apisystems.us>  

Sent: Tuesday, May 21, 2019 1:27 PM 

To: Jim Schamerhorn <jschamerhorn@cheyennecity.org> 

Subject: Laramie Co Government Building Fire Alarm  

 

Per our discussion the following items pertain to the submitted drawings 

There is a fire alarm annunciator located at the front door. 

The two outside horn/strobes on the building will remain and not be demoed. 

We will add a notification device in rm 2012 on the second floor. 

Our flag note to verify DB levels will be disregarded and the system will meet the current NFPA 72 code requirements. 

 

Thanks 

 

   

 

Martin Murphy | Project Manager 

API Systems Integrators | wsfp.com 
7306 W Yellowstone Hwy | Casper Wy 82604 
D: 307-266-5222| M: 307-259-9394 

 

 





$27,733.64













FCI  PRICING WORKSHEET

Laramie County Government Building Remodel Unit

Cheyenne, WY Owners Requested Funds 0.00%

FCI Constructors of Wyoming, LLC Contractors Contingency 0.00%

FCI Job # 50-17-006 Bonds & Insurance 0.00%

FCI Overhead & Fee 0.0%

Grand Total

DATE: 7-Aug-19

FCI Estimate: COR #027 - Public Side Fire Alarm Upgrade R01 Page 1 of 1

      

Item Revision Type Unit $ Total 6.00% Unit $ Total Unit $ Total Unit $ Total 0% Row

# Date Item Description Quantity (hr,sf...) Materials Materials Sales Tax Equip Equip Sub Sub Labor Labor LBR BRDN Totals

0.00 0.00 0.00 0.00  0.00 0.00 -                       

Drywall Repair & Paint (1/3 of Floor SF) 29,015.00       SF 0.00 0.00 0.87 25244.00 0.00  0.00 0.00 25,244.00             

Weekly Clean (1, 2, 3 Floors) 87,924.00       SF 0.00 0.00 0.20 17585.00 0.00  0.00 0.00 17,585.00             

Weekly Clean (Penthouse) 4,400.00         SF 0.00 0.00 0.20 880.00 0.00  0.00 0.00 880.00                  

Public Safety / Barriers (1,2, 3 Floors) 87,924.00       SF 0.00 0.00 0.12 10551.00 0.00  0.00 0.00 10,551.00             

Dumpsters 5 Ea. 0.00 0.00 450.00 2250.00 0.00  0.00 0.00 2,250.00               

FCI Night Supervision 135 Hrs. 0.00 0.00 0.00 0.00 47.04 6350.40 0.00 6,350.00               

Fnctnl Testing & Clng Tile Replacement Allowance 1 LS 0.00 0.00 56626 56626.00 0.00  0.00 0.00 56,626.00             

0.00 0.00 0.00 0.00  0.00 0.00 -                       

FCI General Conditions 0.00 0.00 0.00 0.00  0.00 0.00 -                       

General Conditions (General Superintendent Only) 3 Mo. 0.00 0.00 0.00 0.00 15664.32 46992.96 0.00 46,993.00             

Truck Rental 3 Mo. 0.00 0.00 1025.00 3075.00 0.00  0.00 0.00 3,075.00               

Gas & Oil (120 Miles/Day) 9120 Miles 0.55 5016.00 301.00 0.00 0.00  0.00 0.00 5,317.00               

Office Rental (Office Trailer) 3 Mo. 0.00 0.00 450.00 1350.00 0.00  0.00 0.00 1,350.00               

Office Utilities 3 Mo. 250 750.00 45.00 0.00 0.00  0.00 0.00 795.00                  

Copier 3 Mo. 0.00 0.00 200.00 600.00 0.00  0.00 0.00 600.00                  

Information Technology (IT) 3 Mo. 0.00 0.00 245.00 735.00 0.00  0.00 0.00 735.00                  

0.00 0.00 0.00 0.00  0.00 0.00 -                       

Project Manager 1.5 Mo. 0.00 0.00 0.00 0.00 16299.36 24449.04 0.00 24,449.00             

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

Column Totals 6,112.00      118,896.00       -                    77,792.40       202,800.00           

202,800.00$                        

Allowable Mark-up Total

-                                       

-                                       

-                                       

-                                       



Detailed, Grouped by Each Number (w/ PM, Arch, and Owner
Approval)

COR-030

LC Government Center Courthouse Renovation FCI Constructors of Wyoming LLCProject #  50-17-006
309 W 20th St, Cheyenne, WY  82001 Tel:       Fax:  

Drywall & Paint Repair Stair #001 & #003 (MM Item 013-002)7/16/2019 Pending

Category Reference PCCO Number

Change Order Request OAC meeting minute item #013-002

Notes

All items related to your scope of work including but not limited to:

Standard Drywall - Drywall patching of walls and ceilings in stair #001, from basement level to 3rd floor. Also includes hallway from outside 1st floor to 
stair #001. 

Absolute Painting - Painting of all drywall patched walls and ceilings in stair #001  from basement level to 3rd floor and including the 1st floor hallway. 
Minor drywall spacking and paint touch-up of walls and ceilings in stair #003 from level .5 to 3rd floor. Also includes paint touch-up on top handrail 
(only) on floors mentioned in stair #001  & #003.

FCI - Construction cleanup and off-hour supervision of work being performed in stair #003.

Clarifications:
1) Painting of handrail is for top rail only. It does not include the bottom, any spindles, or bottom rail.
2) Proposal does not include any protection of the existing conditions such as flooring. Proposal includes protection or protective methods as 
performed by subcontractor. County takes responsibility of any damage caused.
3) Scope of work to be considered outside the contractual completion date.

Itemized Details:

General Description Quote Rec'd Proposed

Standard Drywall $6,265.00

DrywallDescription of Work:

Absolute Painting $11,235.00

PaintingDescription of Work:

FCI Constructors of Wyoming LLC $435.00

Weekly Cleaning (Stair #001 & #003)Description of Work:

FCI Constructors of Wyoming LLC $1,129.00

Off-Hour Supervision (Stair #003 Only)Description of Work:

FCI Constructors of Wyoming LLC $295.00

1.55% Bonds & InsuranceDescription of Work:

FCI Constructors of Wyoming LLC $774.00

4.00% FCI Overhead & FeeDescription of Work:

This proposal includes work clearly itemized herein and attached sub-contractor quotes

Should delivery of materials effected by this change delay the work, time extension and General Conditions cost rights are reserved

The right to cumulative impact costs is reserved

This proposal is good for seven days from date of issuance

Current Projects Page 1Prolog Manager Printed on:  7/16/2019

4) FCI reserves the right to request additional G.C & overhead if duration of work and/or start continues past remaining construction.



Detailed, Grouped by Each Number (w/ PM, Arch, and Owner
Approval)

COR-030

Total Change: $20,133.00

Requested Days: 0

Owner Approval:

Date:

 FCI PM Approval:

Date:

Architect Approval:

Date:

This proposal includes work clearly itemized herein and attached sub-contractor quotes

Should delivery of materials effected by this change delay the work, time extension and General Conditions cost rights are reserved

The right to cumulative impact costs is reserved

This proposal is good for seven days from date of issuance

Current Projects Page 1Prolog Manager Printed on:  7/16/2019

7/16/19

N.A.



Meeting Minutes

Detailed (Editable), Grouped by Topic for each Meeting 
and by 'Old Business' and 'New Business'

Cls'dCompl'dDue DateStatusRespMeeting Item DescriptionItem

No06/06/19: Jerry (LC) noted the county building will be 
closed after noon on 7/10 and all day 7/24. Ben (LC) 
reminded team about Cheyenne Frontier Days that run from 
7/19 - 7/28.

001-011

Dust Control

No05/16/19: Snyder (FCI) noted FCI has been checking and 
cleaning as necessary twice a week.
04/18/19: Snyder (FCI) noted the room has been cleaned 
and FCI will continue to monitor. Ben (LC) asked FCI to ask 
check that door stay locked at all times. Chris (LC) received 
complaints from different dept's that duct blew out of the air 
grilles & diffusers when AHU #001  was turned on and 
asked about having the duct work cleaned. Ben (LC) noted 
this was probably caused from the high velocity the unit 
was set to and blowing the years of dust accumulated and 
would subside when the units are setup to their normal 
operation set point. Ross (FCI) suggested checking the 
duct work to see if any dust remained.
04/11/19: Ben (LC) asked if the 2nd floor server room could 
be cleaned as drywall dust is starting to accumulate. 
Snyder (FCI) will take care of.

005-001

County Commission Tour

No005-003

Fire Alarm Shop Drawings

No07/11/19: Ross (FCI) is waiting for sub quotes from 
meeting held last Monday (7/8).
06/27/19: Ben (LC) told Chris & Jerry (LC) he is asking FCI 
to also provide pricing for drywall patch and repainting in 
stairwell #1 & #3. Ross (FCI) is working on setting up walk 
with subs and County to discuss requested added work. 
06/20/19: Ross (FCI) received Ridges proposal and sent 
Ben (LC) the preliminary proposal on 6/19. Would like to 
discuss with Ben before issuing official proposal. 
05/30/19: Ross (FCI) is waiting for the proposal from 
Ridge.
05/23/19: Ross (FCI) mentioned to team the shop drawings 
have been approved by the City and returned. Fire Dept. is 
now requiring the penthouse to be monitored. This is per 
the email chain Ross forwarded to Ben on 5/21. Ben (LC) 
will review email. Also wants Ridge to price labor with 
working off hours but hopes some of the work can be 
conducted during normal business hours. Also considering 
having Ridge perform work on a not to exceed, T & M.
05/16/19: Ben (LC) needs to know the anticipated costs 
from Ridge Electric in order to submit for the building 
permit.
05/09/19: Ben (LC) requested pricing from Ridge Electric 
for the fire alarm upgrade.
05/02/19: Ross (FCI after discussions with Ben (LC), API 

013-002

Prolog Manager Printed on:  7/12/2019 Current Projects Page 2
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Laramie County Courthouse
FCI Job #50-17-006
Drywall Patch & Repaint
Date: 7/1/19



COR #030



1

Ross Choate

Subject: FW: 50-17-006: Stair #1 & 3 Re-Work / SDI Pricing? (take 3)

-----Original Message----- 

From: Dan Wall <dwall@standarddrywall.com>  

Sent: Monday, July 15, 2019 4:41 PM 

To: Ross Choate <rossc@fciwyllc.com> 

Cc: Ron Roberts <rroberts@standarddrywall.com> 

Subject: RE: 50-17-006: Stair #1 & 3 Re-Work / SDI Pricing? (take 3) 

 

Hey Ross, 

 

Yes, It is the hallway of the 1st floor and the stairway from the basement to 3rd floor. 

 

Thanks, 

 

Dan Wall | Project Manager 

Standard Drywall Inc. | Founded in 1955 

3975 S. Antelope Lane, Jackson, WY 83001 P 307.732.0144  F 307.732.0158 dwall@standarddrywall.com | 

www.standarddrywall.com CALIFORNIA  |  NEVADA  |  TEXAS  |  UTAH  |  WYOMING 

                      

 

-----Original Message----- 

From: Ross Choate <rossc@fciwyllc.com> 

Sent: Monday, July 15, 2019 4:30 PM 

To: Dan Wall <dwall@standarddrywall.com> 

Subject: RE: 50-17-006: Stair #1 & 3 Re-Work / SDI Pricing? (take 3) 

 

Laramie County Courthouse Remodel 

Cheyenne, WY 

FCI Constructors of Wyoming 

50-17-006 

 

Hey Dan, 

 

Just to confirm, the proposal includes the hallway from the outside leading to and including just stairwell #1 from 

basement level to 3rd floor. I included the floor plan I originally sent. 

 

 

 

 

Ross Choate 

Project Manager 

FCI Constructors of Wyoming, LLC. 

P.O. Box 21569 (82003) 

1023 E. Lincolnway 

Cheyenne, WY 82001 

P. (307) 778-3085 F. (307) 778-3659 C. (307) 287-2093 www.fciwyllc.com FCI Constructors of Wyoming LLC Focused On 

Your Vision -----Original Message----- 



4,400.00

FCI COR #030



FCI  PRICING WORKSHEET

Laramie County Government Building Remodel Unit

Cheyenne, WY 0.00%

FCI Constructors of Wyoming, LLC 0.00%

FCI Job # 50-17-006 Bonds & Insurance 0.00%

FCI Overhead & Fee 0.0%

Grand Total 1,564.00$   

DATE: 16-Jul-19

FCI COR #: 030 Page 1 of 1

      

Item Revision Type Unit $ Total 6.00% Unit $ Total Unit $ Total Unit $ Total 0% Row

# Date Item Description Quantity (hr,sf...) Materials Materials Sales Tax Equip Equip Sub Sub Labor Labor LBR BRDN Totals

0.00 0.00 0.00 0.00  0.00 0.00 -                       

Weekly Cleaning (Stair #001 & #003) 1450 SF 0.00 0.00 0.00 0.30 435.00  0.00 0.00 435.00                 

Off-Hour Supervision (Stair #003 Only) 2 Days 0.00 0.00 0.00 0.00 564.50 1129.00 0.00 1,129.00              

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

0.00 0.00 0.00 0.00  0.00 0.00 -                       

Column Totals -              -             435.00             1,129.00      1,564.00              

Allowable Mark-up Total

-                                       

-                                       

-                                       

-                                       


