


















FFY2019 State Homeland Security Program 

Grant Application 

Milestones 

Submit at minimum of three (3) milestones for all projects. Milestones should represent a logical progression of the 
project to allow for realistic monitoring and management of grant funding. This attribute will function as a tool for 
measuring project progress in future reporting periods. Provide a high level narrative description of activities to 
occur within each milestone including anticipated milestone dates/timeframes. 
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Milestone/ Key activity Projected Projected 

U on A ward, bid out e 

Start Date End Date 

10/1/2019 12/31/2019 

1/15/2020 5/15/2020 

6/01/2020 8/01/2020 

9/01/2020 10/15/2020 

1. A grant award is anticipated to occur in October 2019. At this time we will establish a budget 

and accounting line items to prepare for the grant. After funding has been awarded we will 

start the public advertisement process and go out for a formal bid. We are anticipating this will 

be completed by the end of December 2019.

2. We anticipate receiving bids the beginning of February 2020 and at that time bids will be 

evaluated and a contractor recommended to the County Commissioners for an award. Once a 

contract is in place we will be moving forward with our selected vendor to purchase the 

equipment. We are allocating five months for this process.

3. Beginning in June of 2020 we anticipate receiving the equipment, having it properly installed 

and receiving the associated training. We are allowing two months for this process to allow for 

fluctuating shipping and training time. We anticipate being completed with this milestone the 

first of August 2020.

4. Our final milestone will be to close out and finalize all grant items for the grant from Wyoming 

Office of Homeland Security. We anticipate this concluding around October 15, 2020.
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