RESOLUTION NO.

A RESOLUTION AUTHORIZING THE RATIFIED SUBMISSION OF A GRANT APPLICATION TO THE
WYOMING OFFICE OF HOMELAND SECURITY FOR THE FFY 2022 STATE HOMELAND SECURITY GRANT
PROGRAM (SHSP), ON BEHALF OF THE GOVERNING BODY OF LARAMIE COUNTY, WYOMING TO
REQUEST FUNDING FOR LARAMIE COUNTY EMERGENCY MANAGEMENT IN THE AMOUNT OF $15,000.

FOR THE PURPOSE OF: REQUESTED FUNDS WILL BE USED FOR THE LARAMIE COUNTY COMMUNITY
EMERGENCY REPONSE TEAM (CERT) PROGRAM FOR OUTREACH MATERIALS AND EQUIPMENT.

WITNESSETH

WHEREAS, the Wyoming Office of Homeland Security receives FFY 2022 SHSP funds from the
Federal Emergency Management Agency and;

WHEREAS, the Wyoming Office of Homeland Security distributes a portion of these FFY 2022
SHSP funds to Wyoming Counties and;

WHEREAS, the Laramie County Board of Commissioners is eligible to apply for and receive FFY
2022 SHSP funds for Laramie County EMA and;

WHEREAS, the Governing Body of Laramie County desires to participate in the Wyoming Office
of Homeland Security Grant Program (SHSP) by sponsoring this grant application to assist in financing
the Emergency Management Department; and

WHEREAS, the Governing Body of Laramie County has been provided with preliminary cost
estimates and information on this project; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF LARAMIE COUNTY that a
grant application for $15,000 be submitted to the Wyoming Office of Homeland Security for
consideration of assistance in funding the Laramie County/Cheyenne Emergency Management Agency
under the FFY 2022 SHSP grant program.

BE IT FURTHER RESOLVED, that Sandra Newland, or her successor in the position of Laramie
County Grants Manager, is appointed as agent of the Laramie County Board of Commissioners to
execute and submit applications and certifications for these funds and to receive funds and implement
the programs funded under this grant.

PASSED, APPROVED AND ADOPTED THIS 17™ DAY OF MAY 2022.

By: Date:

Troy Thompson, Chairman

ATTEST:

Date:

Debra Lee, Laramie County Clerk

Received and Ap yd as to Form only By:
Wy

Date: (\_
Laramie Couyity Attorney’s Office 7




Wyoming Office of Homeland Security

FY 2022 SHSP
Deadline: 5/6/2022
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Laramie County, Wyoming

Laramie County CERT

Jump to: Application Questions Budget Documents

USD$ 15,000.00 Requested
Submitted: 5/6/2022 8:07:02 AM (Pacific)

Project Contact

Sandra Newland
sandra.newland@]laramiecountywy.gov
Tel: 307-633-4201

Additional Contacts
beth.harris@laramiecountywy.gov

Laramie County, Wyoming

310 W 19th St Ste 300
Cheyenne, WY 82001
United States

Chairman
Troy Thompson
commissioners@laramiecountywy.gov

Application Questions fop

Telephone  307-633-4260

Fax

Web laramiecountywy.gov
EIN 83-6000111

UEI E9DLJCTHGNQS

SAM Expires12/27/2022

Project Details

1. Type of Jurisdiction
County Emergency Management
Law Enforcement

Coroner

RERT

Bomb Team

School District

State Agency

Special District

City/Town

Other: County

Bl EEEEEEESN

2. Please provide your Unique Entity ID (SAM UEI number)
This takes the place of your DUNS number effective April 4, 2022.

ESDLJC1HGNQS

3. Please describe "What" your need is and "Why" you need it.
Laramie County is requesting funding for CERT supplies to replace medical supplies, missing/expired/broken tools and gear
along with community outreach supplies. This project falls under the Community Resilience section, as it assists in the
response and recovery from a threat or incident. The Laramie County CERT volunteers can be deployed across the county to
help with proper response and recovery efforts. Within the 2020/2021 THIRA, our county discussed logistics and situational
management and the ability for community coordination and outreach efforts during manmade or natural hazards. The
requested gear will assist our county and others in providing proper supplies and tools fo carry out the mission and services of
CERT. Proper equipment and supplies is critical for volunteers being able to effectively respond to threats within the

community.

4. List your AEL Codes here. REQUIRED for all equipment requests. The AEL is available at




http:/fwww.fema.gov/authorized-equipment-list.

Some equipment items require prior approval before the obligation or purchase of the items. Please reference the grant notes
for each equipment item to ensure prior approval is not required.

21GN-00-CCEQ

11RE-00-RFEX

11RE-00-RFNC

21CR-00-MED1

5. Does this project require new construction, renovation, retrofitting or modifications of an existing structure?
Are you drilling holes in walls, tuming dirt or modifying an existing structure in any way?

[0 YES - An EHP may be required

v NO

6. Does the requested funding cover all components of the project?
v YES

O NO

7. Will you accept partial funding?
v YES
[J NO, explain:

8. Have you applied for other grant opportunities to fund this request?

If yes, please name what other grants have been applied for, the amount of funding received and what portion of the project
the funding was for.

No, we do not have any other grant requests pending for CERT items.

9. Does this project support a previous SHSP award?
C YES
v NO

10. ** If you answered YES to number 9, please answer: (a) what previous year; (b) the project name; and (c) the
last completed milestone. ** If you answered NO, please put N/A.

Yes, we applied for and received funding in 2021 for our CERT Program. We will be completing a reimbursement around May
12th and are on our way to completing the second milestone.

11. Is this project part of a multi-year strategy? If YES, please explain. Otherwise, put NO.
No

12. Did you or your jurisdiction participate in the THIRA?
v YES

C NO

13. Does this project address gaps identified in the THIRA/SPR?
v YES '

[ NO

14. If YES to #13, explain how this project ties into your THIRA/SPR and how it addresses the gap. If NO, explain
what other assessments, exercises or real world events identified the gap being addressed.

(For example: cyber/physical security assessment)

Our request addresses the Laramie County THIRA with examination of community resilience, operational and community
coordination, and proper situational assessments. The THIRA confirmed our known gap in this area with response and
recovery efforts. The tools, supplies and gear that we are requesting for the CERT trailer and team will provide the County with
a reliable and flexible asset for community response efforts. CERT volunteers provide agency partners with a collaborative
response effort for many natural or manmade incidents. Our THIRA identified the need for mobilizing resources and one of our
best resources is the community itself. This request also allows for us to purchase preparedness outreach items for the whole
community events that CERT participates in throughout the year. Our volunteers’ increased involvement with community
events over this past year has also increased our need for more community information resources that the team can provide.

15. All projects under this grant must have a nexus to terrorism. Please describe how your project relates to acts of
terrorism.

The proposed request will increase our county's ability and capacity to reach out to CERT volunteers for assistance in acts of




terrorism, where it is safe for non-first responders to assist. Our request is for medical supplies to replace outdated or expired
items and replacing missing/expired/broken tools provided for volunteers to utilize while on scene. Additionally, we are
requesting funds to purchase community outreach materials such as water bottles and preparedness literature. These
outreach items will further the publics knowledge and awareness of emergency response efforts that are in place within
Laramie County.

16. Provide justification on how the project will be maintained, supported, and sustained.

Laramie County will assume all responsibility for the maintenance of the equipment to keep it operational and ready for use
internally and externally by CERT volunteers. The requested equipment can easily be sustained by Laramie County for future
operations. All requested equipment will be stored in the Laramie County CERT trailer or in the Laramie County Emergency
Management Office and will be easily accessible for use by volunteers. Our request will assist Laramie County with providing
volunteers with the necessary tools and gear for proper response operations.

17. Select your Primary core capability
See Core Capabilities Reference Document under Library Section above (select link to download)

Planning

Public information and Waming

Operational Coordination

Intelligence

Interdiction

Screening, Search

Access Control and Identity Verification
Cybersecurity

Physical Protective Measures

Community Resilience

Long-term Vulnerability Reduction

Risk and Disaster Resilience Assessment
Threats and Hazard ldentification
Infrastructure Systems

Environmental Response/Health and Safety
Fatality Management Services

Logistics and Supply Chain Management
On-Scene Security, Protection, and Law Enforcement
Operational Communications

Other:

oOoOooooooooSsoonoooooon

18. Select your Secondary core capability (if applicable)
If not applicable, put NONE under Other

Planning

Public Information and Waming

Operational Coordination

Intelligence

Interdiction

Screening, Search

Access Control and Identity Verification
Cybersecurity

Physical Protective Measures

Community Resilience

Long-term Vulnerability Reduction

Risk and Disaster Resilience Assessment
Threats and Hazard Identification
Infrastructure Systems

Environmental Response/Health and Safety
Fatality Management Services

Logistics and Supply Chain Management
On-Scene Security, Protection, and Law Enforcement

aooOooDoooooaooooosan




[ Operational Communications
[C Other:

19. Select your Tertiary/Third core capability (if applicable)
If not applicable, put NONE under Other

! Planning

Public Information and Warning

Operational Coordination

Intelligence

Interdiction

Screening, Search

Access Control and Identity Verification
Cybersecurity

Physical Protective Measures

Community Resilience

Long-term Vulnerability Reduction

Risk and Disaster Resilience Assessment
Threats and Hazard Identification
Infrastructure Systems

Environmental Response/Health and Safety
Fatality Management Services

Logistics and Supply Chain Management
On-Scene Security, Protection, and Law Enforcement
Operational Communications

Other: NONE

noooOonoOooonooosononaQ

20. Does this investment focus on building new capabilities or sustaining existing capabilities?
C BUILD

v SUSTAIN

21. Is any part of this proposed project a deployable and/or shareable asset?
An asset that can be utilized as a local, state, regional, or national resource.
[J YES

v NO

22. Does this project support a NIMS typed resource?
Resource typing is defining and categorizing, by capability, the resources requested, deployed and used in incidents.
https://rtit. preptoolkit. fema.gov/Public

O YES

v NO

Milestones

Submit a minimum of four (4) milestones for all projects. Milestones should represent a logical progression of the project to
allow for realistic monitoring and management of grant funding. This attribute will function as a tcol for measuring project
progress in future reporting periods. Provide a high level narrative description of activities to occur within each milestone
including anticipated milestone dates/timeframes.

23. First Milestone/Key Activity. Include your projected Start and End Dates.

Example: December 15, 2022 to December 15, 2023.

A grant award is anticipated to occur in October 2022. At this time, we will establish a budget and accounting line items to
prepare for the grant. After funding has been awarded, we will go out for a formal bid process according to Laramie County
Procurement Policies on requested equipment. We are anticipating this will be completed by the end of December 2022,

24. Second Milestone/Key Activity. Include your projected Start and End Dates.

Example: December 15, 2022 to December 15, 2023.

We plan to receive quotes the beginning of February 2023 and at that time all quotes will be evaluated and a vendor
recommended. We will also be conducting research on the proposed supplies for proper fit into CERT operations. Once this




process is complete, we will be moving forward with our selected vendor to purchase the equipment. We are allocating three
months for this process to end in April 2023.

25. Third Milestone/Key Activity. Include your projected Start and End Dates.

Example: December 15, 2022 to December 15, 2023.

Beginning in May of 2023, we anticipate receiving the equipment. We are estimating six months for this process to allow for
fluctuating availability and shipping schedules. At the time of the equipment arriving we will inventory and sticker all items.

26. Fourth Milestone/Key Activity. Include your projected Start and End Dates.

Example: December 15, 2022 to December 15, 2023.

Our final milestone will be to close out and finalize all grant items for the grant from the Wyoming Office of Homeland
Security. We anticipate this concluding around November 2023.

Additional Information

27. Provide any additional information about the project you would like us to consider.
You may upload a document if you need more space.
Thank you for your consideration.

Budget fop
Funding Uses/Expenses Amount Requested Total Project Cost
Planning UsD$ 0.00
Organization USDS$ 0.00 USDS$ 0.00
Exercise UsSD$ 0.00
Training UsD$ 0.00
Equipment UsSD$ 15,000.00 uUsSD$ 15,000.00
Total USD$ 15,000.00 USD$ 15,000.00

Budget Narrative

Our request is comprised of three categories to bring the Laramie County CERT team back into full operational capacity.
We are requesting money for community outreach supplies to include, but not limited to quick series pocket manuals,
water bottles and gear not to exceed $3,000. This will make everyday citizens aware of emergency response operations
within Laramie County and the assets we have to help keep our community safe. Also, we are requesting funds to
continue updating, replacing, and expanding our equipment inventory and storage capabilities in our various CERT
response bags and trailers. We also have a need to replace non-sparking tools and associated equipment. For this
portion of our request we are estimating $12,000 in expenditures to ensure we have proper gear. Laramie County is
continuing to expand its CERT program and is offering its CERT Basic Training at least twice a year along with other
requested trainings from local groups. All purchases will follow the Laramie County Procurement Policy and will be
stored and properly maintained by the County. By investing in our CERT volunteers, we will be addressing the following
gaps identified in the THIRA to include operational coordination, situational assessments, logistics, mobilizing resources
and providing community outreach management. Through these avenues, Laramie County will be able to better build and
sustain community resilience. The AEL codes that we will be using to support our purchases are the following: 21GN-
00-CCEQ, 11RE-00-RFEX, 11RE-00-RFNC, and 21CR-00-MED1.

Documents fop

Documents Requested * Required? Attached Documents *
AEL's

Extra

1 -empty-
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Applicable Core Capabilities:

State must have FEMA's approval of a viable inventory management plan, an effective distribution strategy,
and sustainment costs for such an effort. Please contact your FEMA Program Analyst for approval or
questions.

21CR-00-WATR Emergency Water Rations
Description: Emergency Water Rations

Applicable Grant Programs: EMPG,RCPGP, SHSP, THSGP , UASI
Grant Notes:
Applicable Core Capabilities:

State must have FEMA's approval of a viable inventory management plan, an effective distribution strategy,
and sustainment costs for such an effort. Please contact your FEMA Program Analyst for approval or
questions.

(21GN) General

(21GN-00)
21GN-00-CCEQ Equipment, Citizen Corps
Description: Equipment not covered elsewhere that relates to specific training

or volunteer assignments for CERT, Neighborhood Watch, VIPS,
MRC, and Fire Corps.

i . CCP, EMPG, EOC, LETPA-SHSP , LETPA-UASI , MMRS , SHSP ,
Applicable Grant Programs: THSGP , UASI

Grant Notes: Includes, but is not limited to, whistles, badges, CCP patches,
program clothing, vests, duct tape, cutting devices, ponchos, water
purification tablets, power cords and strips, fire simulation burn
pans, triage tarps, and barrier tape.

Applicable Core Capabilities: Cqmmupit_v Resilience , Crit'ical Transportqtion ; Intqrdiction an.d
PR P Disruption , On-scene Security and Protection , Public Information
and Warning , Public and Private Services and Resources

21GN-00-CNST Consulting Services in Support of Equipment Acquisition

Description: Use of consultants in the design of customized versions of
allowable equipment, or to supervise construction/installation of
allowable equipment.

i . EMPG, EOC, IBSGP , LETPA-SHSP , LETPA-UASI , MMRS , PSIC,
Applicable Grant Programs.: SHSP . THSGP , UASI

Grant Notes:

i ilitioe- Community Resilience , Critical Transportation , Economic

Applicable Core Capabilities. Recovery , Environmental Response/Health and Safety , Fatality
Management Services , Infrastructure Systems , Intelligence and
Information Sharing , Interdiction and Disruption , Mass Care
Services , Mass Search and Rescue Operations , On-scene Security
and Protection , Operational Communications , Operational
Coordination , Physical Protective Measures , Planning , Public
Health and Medical Services , Public Information and Warning ,
Public and Private Services and Resources , Risk Management for
Protection Programs and Activities , Screening , Search , and
Detection , Supply Chain Integrity and Security

21GN-00-INST Installation

intion: Installation costs for authorized equipment purchased through
escription:
Descriptio FEMA grants.

: ) . BZPP,CCP, EMPG , EOC, IBSGP , IECGP , LETPA-SHSP
Applicable Grant Programs: — 'eo, i T G MIVIRS . OPSG . PSGP . PSIC , SHSP . THSGP , TSGP ,
UASI

Grant Notes:

Interactive versions of this list, including an integrated AEL/SEL display are available on-line at www.rkb.us.
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Applicable Core Capabilities: Environmental Response/Health and Safety , Interdiction and
gl P Disruption , Mass Search and Rescue Operations , Public and
Private Services and Resources , Screening , Search , and Detection

10PE-00-UPS Supply, Uninterruptible Power (UPS)

Description: Systems that compensate for loss of power to serviced equipment
for some period of time. May include short-duration battery
devices, or standby generator devices for longer duration.

; . Amtrak . BZPP . DLSGP , EMPG , EOC , IBSGP , LETPA-SHSP ,
Applicable Grant Programs: 1’5t 37061 MMRS . OPSG , PSGP . PSIC , SHSP , THSGP , TSGP ,
UASI

Grant Notes: UPS equipment purchased with grant funding is for use only with
other allowable equipment.

i ilitioc- Environmental Response/Health and Safety , Intelligence and
Applicable Core Capabilities: Information Sharing , Interdiction and Disruption , Mass Search
and Rescue Operations , On-scene Security and Protection ,
Operational Communications , Operational Coordination , Public
Health and Medical Services , Public Information and Warning ,
Public and Private Services and Resources , Screening , Search , and
Detection

Certain products in this category have been identified as requiring an Environmental and Historic
Preservation (EHP) review. This does not apply to mobile and portable equipment, however all other items
must be submitted for review. Please contact your assigned GPD Program Analyst or the Centralized
Scheduling and Information Desk (CSID) at 1-800-368-6498 for further information.

Section 11 CBRNE Reference Materials

(11RE) References

(11RE-00)
11RE-00-RFCB References, CBRNE
Description: Publications and other materials that provide educational or

operational information useful in the planning and execution of
response to CBRNE incidents.

i . EMPG, EOC, LETPA-SHSP , LETPA-UASI , MMRS , OPSG , PSGP ,
Applicable Grant Programs: SHSP . THSGP . UASI

Grant Notes:
Applicable Core Capabilities:

11RE-00-RFDB Databases, Reference

Description: Databases containing chemical information (properties, physical
characteristics, decontamination information), modeling tools,
medical and first aid information, blast radii, transport labeling, or
other information useful in all-hazards incident response, and
designed for access through a handheld, notebook, or desktop
computer. Includes centralized databases designed for remote
access as well as databases incorporated into mobile systems.

i . EMPG, EOC, LETPA-SHSP , LETPA-UASI , MMRS , OPSG , PSGP,
Applicable Grant Programs: SHSP . THSGP . UASI

Grant Notes:
Applicable Core Capabilities:

11RE-00-RFEX References, Field Expedient

Description: Publications or other reference material suitable for use at the
scene of an incident or during preplanning, training, and exercise
development.

i . EMPG, EOC. LETPA-SHSP, LETPA-UASI, MMRS , OPSG , PSGP ,
Applicable Grant Programs: SHSP , THSGP . UASI

Grant Notes:

Interactive versions of this list, including an integrated AEL/SEL display are available on-line at www.rkb.us.
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Applicable Core Capabilities:

11RE-00-RFNC Reference Materials, Non-CBRNE

Description: Publications and other materials that provide educational or
operational information useful in the planning and execution of
response to non-CBRNE mass casualty incidents.

P . EMPG,EOC, LETPA-SHSP , LETPA-UASI , OPSG , PSGP , SHSP,
pp ble Grant Programs THSGE , UASI

Grant Notes:

A i ilities: Community Resilience , Environmental Response/Health and

pplicable Core Capabilities Safety , Intelligence and Information Sharing , Interdiction and
Disruption , Mass Search and Rescue Operations , On-scene
Security and Protection , Operational Coordination , Planning ,
Public Health and Medical Services , Public and Private Services and
Resources , Risk Management for Protection Programs and
Activities , Screening , Search , and Detection

Section 12 CBRNE Incident Response Vehicles

(12TR) Trailers

(12TR-00)
12TR-00-H20T Trailer, Water/Source
Description: Water trailers (potable and non-potable) with distribution system
and pump.
i P ms: EMPG,LETPA-SHSP, LETPA-UASI , MMRS , OPSG, PSGP , SHSP,
Applicable Grant Programs THSGE ., UASI
Grant Notes: This category includes special-purpose vehicles for the transport

of CBRNE terrorism response equipment and personnel to the
incident site. Licensing and registration fees are the responsibility
of the jurisdiction and are not allowable under this grant. In
addition, general-purpose vehicles (patrol cars, executive
transportation, etc.), fire apparatus, and non-CBRNE
tactical/armored assault vehicles are not allowable.

: ilities: Environmental Response/Healt_h and Safety , Mass Care Se_rviccs .
dpplicuble Core Copabiiities On-scene Security and Protection , Public Health and Medical
Services , Public and Private Services and Resources

12TR-00-MOVR Mover, Prime, for Equipment/Water Trailers

Description: A vehicle used to tow equipment trailers, such as a semi-trailer
’ tractor. It would be used with items such as the trailers in
12TR-00-TEQP and 12TR-00-H20T.

7 E . EMPG ., LETPA-SHSP , LETPA-UASI , MMRS , OPSG, PSGP , SHSP,
Applicable Grant Programs: THSGP , UASI

Grant Notes: This category includes special-purpose vehicles for the transport
of CBRNE terrorism response equipment and personnel to the
incident site. Licensing and registration fees are the responsibility
of the jurisdiction and are not allowable under this grant. In
addition, general-purpose vehicles (patrol cars, executive
transportation, etc.), fire apparatus, and non-CBRNE
tactical/armored assault vehicles are not allowable.

i litioe. Environmental Response/Health and Safety , Fatality Management
Apphcable Core Capabilities: Services , Interdiction and Disruption , Mass Care Services , Mass
Search and Rescue Operations , On-scene Security and Protection ,
Operational Coordination , Public Health and Medical Services ,
Public and Private Services and Resources , Screening , Search , and

Detection
12TR-00-TEQP Trailer, Equipment
Description: Trailers for transport of equipment to an incident or training site.

i . CCP,EMPG, LETPA-SHSP, LETPA-UASI , MMRS , OPSG, PSGP,
Applicable Grant Programs. PSIC’, SHSP , THSGP . UASI

Interactive versions of this list, including an integrated AEL/SEL display are available on-line at www.rkb.us.
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Applicable Core Capabilities:

Intelligence and Information Sharing , Interdiction and Disruption

(20TE) Tactical Entry Equipment

(20TE-00)

20TE-00-NTRY Equipment, Tactical Entry

Description: Tactical entry equipment. Does not include explosive material or
weapons.

Applicable Grant Programs: LETPA-SHSP, LETPA-UASI, SHSP, THSGP , UASI

Grant Notes: Not for routine use. This item is for use only by specialized teams

such as Accredited Bomb Squads, Tactical Entry, or Special
Weapons and Tactics (SWAT) Teams.

Applicable Core Capabilities:

Interdiction and Disruption , On-scene Security and Protection

(ZOTR) Training Equipment
(20TR-00)

20TR-00-MILS Multiple Integrated Laser Engagement System (MILES)

The Multiple Integrated Laser Engagement System (MILES) is a
training system that provides a realistic environment for
responders involved in training exercises. MILES provides tactical
intervention simulation for direct fire force-on-force training
using eye safe laser "bullets". Each individual and vehicle in the
training exercise has a detection system to sense hits and perform
casualty assessment. Laser transmitters are attached to each
individual and vehicle weapon system and accurately replicate
actual ranges and lethality of the specific weapon systems.

Applicable Grant Programs: LETPA-SHSP, LETPA-UASI, SHSP, THSGP , UASI
Grant Notes:
Applicable Core Capabilities:

Description:

Interdiction and Disruption

Section 21 Other Authorized Equipment

(2ICR)  Critical

(21CR-00) Critical Emergency Supplies

21CR-00-FOOD Shelf Stable Ready to Eat Food Packs
Description: Shelf Stable Ready to Eat Food Packs

Applicable Grant Programs: EMPG, RCPGP, SHSP, THSGP , UASI
Grant Notes:
Applicable Core Capabilities:

State must have FEMA's approval of a viable inventory management plan, an effective distribution strategy,
and sustainment costs for such an effort. Please contact your FEMA Program Analyst for approval or
questions.

21CR-00-MEDI Basic Medical Supply Kits
Description: Basic Medical Supply Kits

Applicable Grant Programs: EMPG, RCPGP, SHSP, THSGP , UASI
Grant Notes:
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