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Third Amendment to the Granicus Service Agreement
Between
Laramie County Government and Granicus, LLC

THIS AMENDMENT is made and entered into by and between Laramie County, Wyoming,

P. O. Box 608, Cheyenne, Wyoming 82003-0608, (“COUNTY”) and Granicus LLC, 408 St.
Peter Street, Suite 600, St. Paul, Minnesota 55102 (hereinafter, “CONTRACTOR™).

I. PURPOSE
The purpose of this Amendment is to modify the Granicus Service Agreement entered into

between the parties on July 1, 2019 to allow for the addition of additional products and services
as detailed in Q-252759, which is attached hereto as Exhibit A and incorporated by reference.

II. TERM

This Amendment shall commence on the date last executed by the duly authorized
representatives of the partics to this shall remain in full force for the term of sixty (60) months.

i1i. ADDITIONAL PROVISIONS

A. Except as changed by this amendment, all other terms and conditions of the previous
service agreement and prior amendments shall remain in full force and effect.

B. In the event of any inconsistency between the provisions of this amendment and the
previous documents comprising the agreement, the provisions of this document shall
prevail.

C. The parties agree that they shall comply with all applicable laws, regulations, and

ordinances, whether Federal, State or Local.

The remainder of this page intentionally left blank.
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Third Amendment to the Granicus Service Agreement
Between
Laramie County Government and Granicus, LLC

Signature Page

LARAMIE COUNTY, WYOMING

By: Date
Chairman, Laramie County Commissioners
ATTEST:
By: Date
Laramie County Clerk
Granicus, LLC Representative:
(Bm Stierman 3/7/2023
By: S atassena s Date
Authorized Signature
REVIEWED AND APPROVED AS TO FORM ONLY
By: (.0 (leesr’ Date .5 -£-9%

Laramie County Attorney’s Office

(3]
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408 St. Peter St, Suite 600 THIS IS NOT AN INVOICE Order Form
St. Paul, MN 55102 o Prepared for
Exhibit A Laramie County WY

Granicus Proposal for Laramie County WY

ORDER DETAILS

Prepared By: Jennifer Jackse

Phone:

Email: jennifer.jackse@granicus.com
Order #: Q-252759

Prepared On: 07 Mar 2023

Expires On: 18 Mar 2023

ORDER TERMS

Currency: usb

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of
performance.)

Period of Performance: The term of the Agreement will commence on the date this document is
signed and will continue for 60 months.

The subscription includes the following domain(s) and subdomain(s):
hitps://www .laramiecountywy.gov/

Order #: Q-252759
Prepared: 07 Mar 2023
Page 1 0of 13
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PRICING SUMMARY

The pricing and terms within this Proposal are specific to the products and volumes contained within this
Proposal.

Order Form

Laramie County WY

Solution Frequency Quantity/Unit One-Time Fee

Government Experience Cloud (SERVE) -

Set-up 8. Config Up Front 1 Each $0.00

Granicus Web - Enhanced Package M;'gj;g;‘fos :  Each $30,000.00

Government Experience Cloud (SERVE) — UB Frort | Each $0.00

Training P .

Communications Cloud - Online Training Up Front 1 Each $500.00

Communications Cloud - Setup and

Gonfibirahon Up Front 1 Each $2,400.00

Granicus Web - AzureAD Connector -

Services Setup and Configuration Package VR Erent LEach BOL0

GXG Information Architecture Up Front 1 Each $22,500.00

Setup and configuration package:

OpenForms License Up Front L Egel] D00

Training: OpenForms Upon Delivery 1 Each $0.00

OpencCities Infranet License (With Design) - ;

Design Package Upon Delivery 1 Each $10,000.00
SUBTOTAL: $65,400.00

Order #: Q-252759
Prepared: 07 Mar 2023
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Order Form
Laramie County WY

- - ._‘.‘.4_*. YETBET e T T = .‘e-u,l T CA AN .; T3 4 = arian
. , 20lU : rsot = -Fl'equency = ‘Qi_qg» X !l‘fljf_l ‘y ‘T-Q éﬁ!’ggg” , ke e
t i loud (SERVE
Government Experience Cloud ( ) rnual Eaoh $0.00
i f
GovDelivery for govAccess Customers ARtia] 1'Edch $4,200.00
T ; :
OpenForms Team License Annual 1 Each $3.700.00
OpenCities Saas License
penCiti ! Annual 1 Each $8.000.00
ities Inf t License
OpenCities Infranet Lic Annual 1 Each $5,500.00
SUBTOTAL: $21,400.00

Order #: Q-252759
Prepared: 07 Mar 2023

Page 30of 13
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FUTURE YEAR PRICING

Order Form

Laramie County WY

i - e Yamra, o Neaid T Yearare

Government Experience Cloud $0.00 $0.00 $0.00 $0.00
(SERVE)

GovDelivery for govAccess

s $4,494.00 $4,808.58 $5.145.18 $5,505.34
OpenForms Team License $3,959.00 $4,236.13 $4,532.66 $4,849.95
OpenCities Saas License $8,5460.00 $9.159.20 $9.800.34 $10,486.37
OpenCities Intranet License $5,885.00 $6,296.95 $6,737.74 $7.209.38
SUBTOTAL: $22,898.00 $24,500.86 $26,215.92 $28,051.04

Order #: Q-252759
Prepared: 07 Mar 2023

Page 4 of 13
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PRODUCT DESCRIPTIONS

Order Form
Laramie County WY

Solution

Description

(SERVE)

Government Experience Cloud

Government Experience Cloud is a purpose-built soffware-as-a-service
(Saas) solution that helps local government transform the resident
experience to better connect, engage, and serve constituents by
increasing workflow efficiencies and maximizing existing fechnology
investments, such as intfegrations info fraditional back-office enterprise
solutions.The SERVE edition is an outcome focused solution that reduces
costs by prioritizing moving expensive interactions with government - calls,
in-person visits and downloadable PDFs - to easy-fo-use self service
interactions backed by data.

Order #: Q-252759

Prepared: 07 Mar 2023
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Order Form
Laramie County WY

Solution

Description

Package

Granicus Web - Enhanced

The Enhanced package provides a citizen-focused website with a robust
UX process. This package utilizes standard CMS functionality to create a
modular homepage layout. It is recommended for organizations that have
a small/medium website implementation team with the capacity to
engage in a design process to feature their existing branding using proven
design patterns for digital transformation.
This package includes:

+ Professional Project Management

o Weekly / bi-weekly communication

* Basic UX Consultation, which may include one (1) or more of the
following based on consultation with client:

o One (1) site analytics report based on Google Analytics

o One (1) homepage heatmap analytics visualization

(o]

One (1) internal stakeholder survey

o

One (1) Community survey export

(o]

One (1) modular homepage wireframe based on
predefined building blocks

o Information Architecture (IA) best practices review
* One (1) Content Rationalization Package (basic)
o Best practices review, one (1) hour session
o Site scrape loaded into AIM framework document
* One (1) Visual Design Package
o One (1) homepage design concept
o Interior page sample
o Mobile version sample
o Up fo three (3) rounds of design revisions
* Up to two (2) CX features
o choose from Granicus library
» Development/CMS Implementation
+ Content Migration - up to one hundred (100) pages
*+ QA & Accessibility Report
* Remote Training

o Delivered in three (3) non-consecutive sessions eight (8)
hours total

o Up toten (10) people

Order #: Q-252759

Prepared: 07 Mar 2023
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Order Form
Laramie County WY

Solution

Description

OpenForms Team License

OpenForms is a digital forms builder specifically designed for Government.
Government services can be complicated, but the experience for the
residents accessing them shouldn't have to be. OpenForms is perfect for
the business of government, with capabilities that will help you convert
complex, multi-page forms and processes info simple, step-by-step online
forms that adjust based on customers responses.
The Team plan enables powerful form building for up to:

= 5 users, 50 published forms.
Key features include:

« Drag and drop form builder

« Display logic and calculations

+ Payments

+ Insights dashboard

+ Form analytics

= Support team access

« Save responses

« Unlimited responses

» Data connections and APl access

» Up to: 10GB file uploads, 1,000 web API calls per hour

This package does not include premium features such as workflow,
workspaces, form versioning or custom documents. For these features,
please consider OpenForms Enterprise.

Communications Cloud -
Online Training

Provides a balance of Product knowledge and industry best practices to a
specific audience. Sessions are delivered by product experts via
videoconferencing technology.

Order #: Q-252759
Prepared: 07 Mar 2023
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Order Form
Laramie County WY

Solution

Description

Communications Cloud - Setup
and Configuration

The Cloud is a Software-as-a-Service (Saa$) solution that enables
government organizations to connect with more people. By leveraging the
Cloud, the client will be able to utilize a number of different outreach
mediums, including email, SMS/text messages, RSS feeds, and social media
integration to connect with its target audiences. The Cloud setup and
configuration includes:

* The implementation consultant will be assigned to Recipient during
the setup process for up to 90 days

* Unlimited access to Web-based recorded trainings and online help
for administrations on the following fopics: standard Messaging, the
GovDelivery Network, Automation, Mobile and Analytics

* Up to 2 Web-hosted training sessions that must be used within 180
days of Kickoff

* Up to 5 hours of message template and integration development
that must be used within 90 days of Kickoff

OpenCities Saas License

The OpenCities platform allows you to launch modern, easy to use
websites that evolve to put the needs of your community at the center.
The Saas License includes:

* All OpenCities out of the box functionality (excluding
optional/premium modules priced separately)

* Platform setup and full project management

* Managed cloud hosting via Microsoft AzureGov
+ Ongoing security updates

* Ongoing product updates and enhancements
* WCAG AA Accessibility maintained perpetually

* 99.9% up-time guarantee and 24/7 support for Priority 1 issues (per
SLA)

+ Comprehensive SLA and Support Ticketing system

See subscription agreement for details.

Granicus Web - AzureAD
Connector - Services Setup and
Configuration Package

The Azure AD connector integrates with your Microsoft Active Directories
(via AzureAD, not on-prem), giving staff the convenience of a single sign-
on experience and automatically mapping the appropriate roles and
permissions in the CMS to relevant AD users.For your intranet, the Azure AD
connector powers your staff directory and organization chart to ensure
they are dynamically updated regularly. This connector may be used for
your web, intranet, and subsites.

Order #: Q-252759
Prepared: 07 Mar 2023
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Order Form
Laramie County WY

Solution Description

GXG Information Architecture Updating your website's Information Architecture (IA) is key to improving the
overall user experience. Our |A process involves website data analysis, user
research and user testing, and other best-practice methodologies that serve to
seamlessly bridge your goals with user needs. This effort will result in a strategic and
scalable approach to content priorities, a development of a navigation structure
for your new site, and the creation of an actionable implementation strategy for
your existing content. Activities include:

» Kickoff: Align on goals, expectations, timelines, and deliverables

» Data Audit: We'll review surveys, Google Analytics, and any other piece of data
to get a sense of how the website is cumrently ufilized, what the user priorities are,
and how the current content is meeting their needs.

* User engagement: Conduct up to one (1) card sort with up to forty (40) external
users OR up to one (1) tree test with up to forty (40) external users

Deliverable:

» Recommendations & Implementation Report. Includes new Information
Architecture map, connecting individual pages to their new categories and
location in the site tree Assumptions:

= Covers analysis and IA for sites with up to 2,500 URLs.

= Three-month period of performance to be completed within the contract period.
* Does NOT include a content audit.

* Does NOT include content creation.

« Client sources external users for testing. « Does NOT include document review.

Setup and configuration Setup and configuration of OpenForms Team License (5 users, 50 forms)
package: OpenForms License

Training: OpenForms 2.5 hour OpenForms Training session for up to 20 people, delivered
online.

Order #: Q-252759
Prepared: 07 Mar 2023
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Order Form
Laramie County WY

Solution

Description

OpenCities Intranet License

Help all employees find and view the information they need through an
elegant and infuitive online Intranet portal. Deliver content to specific
employee groups securely. Enable HR functions such as company
communications, vacation calendars or new hire onboarding. Organize
policies. Surface and search key content. The OpenCities intranet provides
a turn-key solution that captures years of local government digital
learnings to bring people, processes and information together, providing
your teams with everything they need to do their job better.Delivered as a
mobile friendly, ADA / WCAG compliant, continually evolving cloud
solution, an OpenCities Intranet is fast to deploy, easy to scale and
provides the user experience a modern intranet needs. - OpenCities
Project Manager from kick-off to go-live- Use the full power of OpenCities
page types. content types and modules to create a functionality rich
intranet- Staff directory and organization chart that syncs automatically
with your Microsoft Azure Active Directory to ensure the information is
always up fo date- Enhance collaboration and communication with
message boards- Allow users to create profiles, news, events and message
boards in the infranet, without needing to access the CMS back-end-
Does not include implementation services

OpenCities Intranet License
(With Design) - Design Package

The OpenCities Infranet design package SKU reads incorrectly - the
correct description should read: This package includes: » Landing
page - a carbon copy of the main website homepage layout and
functionality « Unique design theme, including color palette for landing
and interior pages * Development/CMS Implementation s Ability to
refine homepage content via CMS widget settings « Individual
navigation structure « Individual domain name « Individual search
capabilities

GRANICUS ADVANCED NETWORK AND SUBSCRIBER INFORMATION

*  Granicus Communications Suite Subscriber Information.

o Data provided by the Client and contact information gathered through the Client's own web
properties or activities will remain the property of the Client ('Direct Subscriber'), including any
and all personally identifiable information (Pll). Granicus will not release the data without the
express written permission of the Client, unless required by law.

o Granicus shall: (i) not disclose the Client's data except to any third parties as necessary to
operate the Granicus Products and Services (provided that the Client hereby grants to
Granicus a perpetual, non-cancelable, worldwide, non-exclusive license to utilize any data, on
an anonymous or aggregate basis only, that arises from the use of the Granicus Products by
the Client, whether disclosed on, subsequent to, or prior to the Effective Date, to improve the
functionality of the Granicus Products and any other legitimate business purpose, including the
right to sublicense such data to third parties, subject to all legal restrictions regarding the use
and disclosure of such information).

+ Data obtained through the Granicus Advanced Network.

Order #: Q-252759
Prepared: 07 Mar 2023
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Laramie County WY

Granicus offers a SaaS$ product, known as the Communications Cloud, that offers Direct
Subscribers recommendations to subscribe to other Granicus Client's digital communication
(the 'Advanced Network'). When a Direct Subscriber signs up through one of the
recommendations of the Advanced Network, that subscriber is a 'Network Subscriber' to the
agency it subscribed to through the Advanced Network.

Network Subscribers are available for use while the Client is under an active subscription with
Granicus. Network Subscribers will not transfer to the Client upon termination of any Granicus
Order, SOW, or Exhibit. The Client shall not use or transfer any of the Network Subscribers after
termination of its Order, SOW, or Exhibit placed under this agreement. All information related to
Network Subscribers must be destroyed by the Client within 15 calendar days of the Order,
SOW, or Exhibit placed under this agreement terminating.

Opt-In. During the last 10 calendar days of the Client's subscription, the Client may send an opt-
in email to Network Subscribers that shall include an explanation of the Client's relationship with
Granicus terminating and that the Network Subscribers may visit the Client's website fo
subscribe to further updates from the Client in the future. Any Network Subscriber that does not
opt-in will not be transferred with the subscriber list provided to the Client upon termination.

UPDATES TO SHARED SHORT CODES FOR SMS/TEXT MESSAGING (US CLIENTS

ONLY):

«  Granicus will be migrating all clients with SMS/Text Messaging Solutions using a shared short code
option to a unique standard toll-free number within the United States (International numbers not
supported). Short Codes are recommended for Text-to-Subscribe functionalities, if enabled where
available, for an additional fee.

« Client must have explicit opt-in for all destinations sent fo and adhere to all CTIA guidelines for the
duration of its use.

Order #: Q-252759
Prepared: 07 Mar 2023
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Laramie County WY

TERMS & CONDITIONS

Link to Terms: https://granicus.com/legal/licensing

This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. It
is the responsibility of Laramie County WY to provide applicable exemption certificate(s).

If submitting a Purchase Order, please include the following language: The pricing, terms and conditions of quote
Q-252759 dated 07 Mar 2023 are incorporated into this Purchase Order by reference and shall take precedence
over any terms and conditions included in this Purchase Order.

Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

Client will be invoiced for use of any product or service measured or capped by volume or amount of usage that
exceeds the permitted amount set forth in this Quote at the same cost or rate set forth herein.

Updates to Shared Short Codes for SMS/Text Messaging:

Granicus will be migrating all clients with SMS/Text Messaging Solutions using a shared short code option to a
unique standard toll-free number within the United States (International numbers not supported). Short Codes
are recommended for Text-to-Subscribe functionalities, if enabled where available, for an additional fee.

Client must have explicit opt-in for all destinations sent to and adhere to all CTIA guidelines for the duration of its

use.

Order #: Q-252759
Prepared: 07 Mar 2023
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BILLING INFORMATION
' Billing Contact: | o
Biiling Address: |

Billing Email:

Order Form
Laramie County WY

| Purchase Order [[ ]-No
Required? L[ ]=Yes

' PO Number: ’

 If PO required

| Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms, and conditions of quote Q-252759 dated 07 Mar 2023 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The

undersigned also understands the services and terms.

Laramie County WY
Signature:

Name:
Title:

Date:

Order #: Q-252759
Prepared: 07 Mar 2023
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