
AMENDMENT ONE TO THE WYOMING DEPARTMENT OF FAMILY SERVICES 
SUBGRANTEE AGREEMENT BETWEEN LARAMIE COUNTY AND THE 

WYOMING FAMILY HOME OWNERSHIP PROGRAM DBA MY FRONT DOOR. 

1. Parties. This Amendment ("Grant Amendment") (ALN 93.558) is made between Laramie
County, State of Wyoming ("COUNTY"), whose address is 310 West 19th Street, Cheyenne,
Wyoming 82001, and Wyoming Family Home Ownership Program dba My Front Door
(SUBGRANTEE), whose address is P.O. Box 21682, Cheyenne, Wyoming 82003.

2. Purpose of Amendment. This Amendment shall constitute the first amendment to the
agreement between the COUNTY and SUBGRANTEE. The purpose of this Amendment is
to: a) increase the total Agreement by eight thousand eight hundred forty-two dollars and
eighty-six cents ($8,842.86); b) extend the term of the Agreement through September 30,
2026.

The original Agreement dated October 15, 2024, required the SUBGRANTEE to undertake 
and complete materials, projects and/or services (collectively, the HProject") described in 
Attachment A attached hereto. Performance by SUBGRANTEE of the requirements of this 
Grant Agreement and compliance with all T ANF program rules and regulations is a 
condition to SUBGRANTEE'S receipt of monies hereunder. 

3. Term of the Amendment: This Amendment shall commence upon October 1, 2025, and
shall remain in full force and effect through the term of the Agreement, as amended, unless
terminated at an earlier date pursuant to the provisions of the Agreement, or pursuant to
applicable federal or state statute, rule or regulation.

4. Payment: Total payment under this Agreement shall not exceed seventeen thousand six
hundred eighty-five dollars and seventy-two cents ($17,685.72).

5. Additional Responsibilities of COUNTY. The County shall not take on any additional
duties as a result of this Amendment. 

6. Additional Responsibilities ofSUBGRANTEE. For Federal Year (FFY) 2026, the
SUBGRANTEE shall provide the same services and serve the same number of participants
as outlined in Attachment A, Statement of Work, for FFY 2025. Additionally, Attachment
B, FFY2025 Quarterly Report and Invoice, will serve as the reporting and invoicing
template for FFY2026.

7. Special Provisions.

A. Same Term and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Agreement, and any previous
Amendments, between the COUNTY and the SUBGRANTEE, including but not limited
to sovereign immunity, shall remain unchanged and in full force and effect.

8. General Provisions.
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A. Entirety of Amendment. The original Agreement, consisting of eight (8) pages,
Attachment A Subrecipient Pass Through Information consisting of one ( 1) page,
Attachment B My Front Door Application with revised budget consisting of fifteen ( 15)
pages, Attachment C FFY2025 Quarterly Report and Invoice consisting of eight (8)
pages; Attachment D, DFS Contract with Laramie County as Amended consisting of
thirteen (13 pages); and this Amendment One, consisting of three (3) pages; represent the
entire and integrated agreement between the parties and supersede all prior negotiations,
representations, and agreements, whether written or oral.

(THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK) 
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9. Signatures. By signing this Grant Agreement, the parties represent and warrant that they
have read and understood it, that they agree to be bound by the terms of the Grant
Agreement, that they have the authority to sign it, and that they have received a signed and
dated copy of the Grant Agreement.

The effective date of this Grant Agreement is the date of the signature last affixed to this page. 

LARAMIE COUNTY, WYOMING 

By: ------------
Chairman, Laramie County Commissioners Date: 

By: ------------
Debra Lee, Laramie County Clerk Date: 

WYOMING FAMILY HOME OWNERSHIP PROGRAM OBA MY FRONT DOOR 

REVIEWED AND APPROVED AS TO FORM ONLY 

By Laramie C�--- Date 
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241015-2 

WYOMING DEPARTMENT OF FAMILY SERVICES SUBGRANTEE AGREEMENT 

BETWEEN LARAMIE COUNTY AND THE WYOMING FAMILY HOME 

OWNERSHIP PROGRAM DBA MY FRONT DOOR. 

THIS WYOMING DEPARTMENT OF FAMILY SERVICES TEMPORARY 
ASSISTANCE FOR NEEDY FAMILIES SUBGRANTEE AGREEMENT ("Grant Agreement") 
(ALN # 93.558) is made between Laramie County, State of Wyoming ("COUNTY"), whose 
address is 310 West 19th Street, Cheyenne, Wyoming 82001, and Wyoming Family Home 
Ownership Program dba My Front Door (SUBGRANTEE), whose address is P.O. Box 21682, 
Cheyenne, Wyoming 82003. In consideration of the promises and covenants set forth below, the 
parties agree as follows: 

1) Purpose of Grant Agreement. COUNTY shall provide Wyoming Department of Family
Services Temporary Assistance for Needy Families (TANF) grant funds to SUBGRANTEE
in the amount set forth in Section 3, and SUBGRANTEE shall undertake and complete
materials, projects and/or services (collectively, the "Project") described in Attachment A
attached hereto. Performance by SUBGRANTEE of the requirements of this Grant
Agreement and compliance with all TANF program rules and regulations is a condition to
SUBGRANTEE'S receipt of monies hereunder.

2) Tenn of Grant Agreement and Required Approvals. This Grant Agreement is not effective
until all parties have executed it and all required approvals have been granted. The term of
the Grant Agreement is from October 1, 2024 through September 30, 2025 ("Term"); The
Project shall be completed during the Term.

3) Payment. COUNTY agrees to grant monies to SUBGRANTEE for performance of the
Project, as invoices are submitted for work done in connection with the Project, completed in
accordance with the requirements of this Agreement. The total payment to GRANTEE under
this Grant Agreement shall not exceed $8,842.86 ("Grant Award"). Payment will be made
following SUBGRANTEE'S delivery to COUNTY of quarterly invoices detailing services
performed in connection with the Project in a form satisfactory to COUNTY.

4) Responsibilities of Grantee Regarding the Project. In undertaking and completing the Project,
the SUBGRANTEE further agrees as follows: 

a) Professional Services. The SUBGRANTEE agrees to perform all aspects of the Project in
a professional manner and in accordance with the degree of care, competence and skills
that would be exercised by a SUBGRANTEE under similar circumstances, to the
satisfaction of the COUNTY.

b) Procurement and Administrative Regulations. SUBGRANTEE agrees to comply with
federal procurement and administrative regulations as stated in 2 C.F.R. § 215, Uniform
Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals and Other Nonprofit Organizations: as enacted in regulations by the
U.S. Department of Health and Human Services.
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c) Compliance with Laws. In the interpretation, execution, administration and enforcement
of this Grant Agreement, SUBGRANTEE agrees to comply with all applicable state and
federal laws, rules, and regulations, including but not limited to:

i) SUBGRANTEE agrees to comply with all federal requirements governing grant
agreements that are applicable, including but not limited to 2 C.F.R. § 230; Cost
Principles for Non Profit Organi7Jltions; and O:tvm Circular A-133 Audits of State
and Local Governments. The Single Audit Act of 1984, 31 U.S.C. §§ 7501-7 further
defines auditing responsibilities and SUBGRANTEE agrees to comply therewith.

ii) SUBGRANTEE further covenants that the Project will be conducted and
administered in conformity with the Civil Rights Act of 1964,42 U .S.C. § 2000 et
seq.y and the Fair Housing Act, 42 U.S.C. § 3601 et seq. and that it will affirmatively
further fair housing.

iii) SUBGRANTEE shall comply with "Equal Opportunity in Federal Employment11
, 

Exec. Order No. 11, 246, 30 Fed. Reg. 12,319 (1965) as amended by Exec. Order No.
11375, 32 Fed. Reg. 14,303 (1967); as supplemented in the Deparbnent of Labor
regulations, 41 C.F.R. § 60 (1998), the Civil Rights Act of 1964, 42 U.S. C. § 2000 et
seq., the Wyoming Fair Employment Practices Act, Wyo. Stat.§ 27-9-105 et seq.,

and any rules and regulations related thereto. SUBGRANTEE shall not discriminate
against a qualified individual with a disability and shall comply with the Americans
with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq., and any rules and
regulations related thereto. SUBGRANTEE shall assure that no person is
discriminated against based on the grounds of sex, race, religion, national origin or
disability in connection with the performance of this Grant Agreement.

d) Monitor Activities. The COUNTY shall have the right to monitor all activities of the
SUBGRANTEE related to this Grant Agreement. This shall include, but not be limited
to, the right to make site inspections at any time, to bring experts and consultants on site
to examine or evaluate completed work or work in progress, and to observe all
SUBGRANTEE personnel in eveey phase of performance of work related to this Grant
Agreement. COUNTY will conduct a risk assessment post award and will also conduct a
site visit during the grant term.

e) Retention of Records. SUBGRANTEE agrees to retain all records related to the Project
which are required to be retained pursuant to this Agreement or the TANF program rules
and regulations for three years following COUNTY's date of notice to SUBGRANTEE of
administrative closeout of the Grant

f) Prohibition on Lobbying. In accordance with P.L. 101-121, payments made from a
federal grant shall not be utilized by the SUBGRANTEE or its subcontractors in
connection with lobbying Congressmen, or any other federal agency in connection with
the award of a federal grant, contract, cooperative agreement or loan.

g) Ra,orting. Within 30 calendar days at the conclusion of each calendar quarter 4uring the
Term of this Grant Agreement, SUBGRANTEE shall fumish COUNTY with a report
which will list the clients served; address program outcomes, effectiveness, successes,
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challenges and performance measures as defined in Attachment B. SUBGRANTEE shall 
likewise fumish COUNTY with a cumulative financial statement, reflecting total 
expenditures pursuant to this Grant Agreement. 

• 
h) Suspension and Debarment. By signing this agreement, SUBGRANTEE certifies that

neither it nor its principals are presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation in this transaction nor from
federal financial or nonfinancial assistance, nor are any of the participants involved in the
execution of this agreement suspended, debarred or voluntarily excluded by any federal
department or agency in accordance with Executive Order 12S49(Debannent and
Suspension) and CFR 44 Part 17, or are on the disbmed vendors list Further,
SUBGRANTEE agrees to notify agency by certified mail should it or any of its agents
become debarred, suspended, or voluntarily excluded during the term of this agreement.

i) Federal Audit Requirements. SUBGRANTEE agrees that if it expends an aggregate
amount of seven hundred fifty thousand dollars ($750,000) or more in federal funds
during its fiscal year, it must undergo an organization-wide financial and compliance
single audit. SUBGRANTEE agrees to comply with the audit requirements of the U.S.
General Accounting Office Government Auditing Standards and 0MB Circular A-133,
Audits and States, Local Governments, and Non-Profit Organiutions. If findings are
made which cover any part of this award, SUBGRANTBE shall provide one copy of the
audit report to COUNTY and require the release of the audit report by its auditor to be
held until adjusting entries are disclosed and made to COUNTY records.

5) Res.ponsibilities of County. COUNTY will, at its discretion, assist in providing
SUBGRANTEE access to information, including without limitation providing
SUBGRANTBE with information concerning TANF program requirements, mies and
regulations and other statutes and regulations referred to herein, and will cooperate with
SUBGRANTEE whenever possible. COUNTY shall have no obligations, other than those
specifically set forth herein, regarding the Project or its performance.

6) Special Provisions.

a) Limitation on Payments. COUNTY's obligation to pay SUBGRANTEE for Project
activities rendered pursuant to this Grant Agreement is conditioned upon the availability
of state or federal government funds that are allocated to pay SUBGRANTEE hereunder.
If grant agreement monies are not allocated and available for COUNTY to pay
SUBGRANTEE for the performance of the Project, COUNTY may terminate this Grant
Agreement at any time in its discretion without further liability or obligation hereunder.

COUNTY sball notify SUBGRANTEE at the earliest possible time if this Grant
Agreement will or may be affected by a shortage or unavailability of funds. No liability
shall accrue to COUNTY in the event termination of this Grant Agreement occurs or this
Grant Agreement is affected in any other way by a lack of funds. COUNTY shall not be
obligated or liable for any future payments due or promised hereunder or for any
damages to SUBGRANTEE or any other person or entity as a result of termination under
this section.
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b) No Finder's Fees. No :finder's fee, employment agency fee, broker fee or other such fee
related to this Grant Agreement shall be paid by either party.

c) Office Space. SUBGRANTEE will not include charges or seek reimbursement in any
invoice submitted to COUNTY for office or building space of any kind obtained by
SUBGRANTEE for the perfonnance of the Project. SUBGRANTEE will make no charge
for office or building space unless specific provisions are included for such in this Grant
Agreement. Under no circumstances will SUBGRANTEE be allowed to purchase office
equipment with funds received through this Grant Agreement.

d) Minority Business Enterprise. SUBGRANTEE is strongly encouraged to actively
promote and encourage maximum participation of Minority Business Enterprises (MBE)
as sources of supplies, equipment, construction and services in connection with
perfonnance of the Project.

e) Budget Transfer Limitation. SUBGRANTEE agrees it will not exceed any of the line
item totals listed on Attachment C by more than twenty percent (20%) without prior
approval from COUNTY. Such changes will not result in any change in the total Project
costs, or a change in the Grant amount.

7) Default and Remedies. In the event SUBGRANTEE defaults or is deficient in the
performance of any term of this Grant Agreement or any requirements of the TANF program
rules and regulations, then COUNTY and/or Wyoming Department of Family Services shall
have the right to exercise all remedies provided by law or in equity, including without
limitation:

a) Immediately termjnating this Grant Agreement without further liability or obligation of
COUNTY;

b) Issuing a letter of warning advising SUBGRANTEE of the deficiency and putting the
GRANTEE on notice that additional action will be taken if the deficiency is not corrected
or is repeated;

c) Recommending, or requesting SUBGRANTEE to submit proposals for corrective
actions, including the correction or removal of the causes of the deficiency;

d) Advising SUBGRANTEE that a certification will no longer be acceptable and that
additional assurances will be required in such form and detail as COUNTY and
Wyoming Department of Family Services may reqwre.

e) Advising SUBGRANTEE to suspend disbursement of funds for the deficient activity;

f) Advising SUBGRANTEE to reimburse any amounts improperly expended and
reprogram the use of the funds in accordance with applicable requirements;

g) Changing the method of payment to SUBGRANTEE; and/or
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h) Reducing, withdrawing, or adjusting the amount of the Grant.

8) General Provisions.

a) Amendments. Any changes, modifications, revisions or amendments to this Grant
Agreement which are mutually agreed upon in writing by the parties hereto shall be
incorporated by written instrument, signed by all parties to this Grant Agreement.

b) Applicable LawN enue. The construction, interpretation and enforcement of this Grant
Agreement shall be governed by the laws of the State of Wyoming. The Courts of the
State of Wyoming shall have jurisdiction over this Grant Agreement and the parties, and
the exclusive venue for any action shall be in the First Judicial District, Laramie County,
Wyoming.

c) Assignment. Neither party shall assign or otherwise transfer any of the rights or delegate
any of the duties set forth in this Grant Agreement without the prior written consent of
the other party. In the event there is a sub-grant(s) under this Grant Agreement,
SUBGRANTEE shall include all of the provisions of this Grant Agreement in every sub­
grant agreement awarded and shall make such provisions binding on each sub-grantee as
if it were the SUBGRANTEE hereunder. SUBGRANTEE shall not use this Grant
Agreement, or any portion thereo( for collateral for any financial obligation, without the
prior written permission of COUNTY.

d) Assumption of Risk. SUBGRANTEE shall be responsible for any loss of state or federal
funding, either administrative or program dollars, due to SUBGRANTEE's failure to
comply with this Agreement and all state or federal TANF requirements. COUNTY shall
notify SUBGRANTEE of any state or federal determination of noncompliance.

e) Attorneys' Fees. If COUNTY has to enforce this Grant Agreement as a result of a defimlt
in the perfonnance of this Grant Agreement, COUNTY shall be entitled to its reasonable
attorneys' fees and costs incurred in such enforcement.

f) Confidentiality of Information: The SUBGRANTEE acknowledges that information it
may receive or have access to as a result of its perfonnance under this agreement may be
confidential. SUBGRANTEE agrees that it shall comply with all applicable law and
regulation, whether state or federal, in the collection, maintenance and release of such
information. COUNTY and its agents, or authorized representatives, shall have access to
all confidential information in accordance with the requirements of state and federal laws
and regulations. Any other parties will be granted access to confidential information only
after complying with the requirements of state and federal laws and regulations pertaining
to such access. Nothing herein shall prohibit the disclosure of information in summary
fonn, including the publishing of reports of services provided in this Grant Agreement, so
long as the identity of the client remains confidential and all other State & Federal laws
and regulations are met.

g) Conflict of Interest; The SUBGRANTEE and COUNTY confinn that, to their
knowledge, no COUNTY employee has any personal or beneficial interest whatsoever in
the services described herein. No staff member of the SUBGRANTEE, compensated
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either partially or wholly with funds from this Agreement, shall engage in any conduct or 
activity that would constitute a conflict of interest relative to this Agreement 

h) Entirety of Grant Agreement: This Grant Agreement (8 pages) and Attachment A, Sub­
receipient Pass Through Information, Attachment B WYFHOP Application with revised
budget (1S pages), Attachment C, Reporting (8 pages) and Attachment D, County's
Contract with DPS (10 pages) represent the entire and integrated Grant Agreement
between the parties and supersedes all prior negotiations, representations, and
agreements, whether written or oral.

i) Indemnification: To the fullest extent permitted by law, SUBORANTEE shall indemnify,
defend and hold harmless COUNTY, and its officers, agents, employees, successors and
assigns from any cause of action, losses, injuries, liabilities, damages, claims, demands or
costs arising from or in connection with this grant agreement (including reasonable
attorneys' fees) (collectively "Claims") arising out of all activities in connection with the
Project, Grantee's (and any sub-grantee's) performance under this Grant Agreement, or
failure by SUBGRANTEE (or any sub-grantee) to comply with the terms of this
Agreement or any TANF program rules and/or regulations. SUBGRANTEE shall be
solely liable and responsible for all acts or omissions in connection with the Project or the
performance of the Project or this Agreement (including without limitation the acts,
omissions or performance of the Project or this Agreement by any sub-grantee), including
without limitation all Claims arising in connection therewith, and COUNTY (its officers,
agents, employees, successors and assigns) shall have no liability to SUBGRANTEE, any
sub-grantee or any third party for, and shall be released from, all such Claims.

j) Inde.uendent Contractor: SUBGRANTEE shall function as an independent contractor for
the purposes of this Grant Agreement, and shall not be considered an employee of
COUNTY for any purpose. SUBGRANTEE shall assume sole responsibility for any
debts or liabilities that may be incurred by the SUBORANTEE in fulfilling the terms of
this Grant Agreement, and shall be solely responsible for the payment of all federal, state
and local taxes that may accrue because of this Grant Agreement Nothing in this Grant
Agreement shall be interpreted as authorizing SUBORANTEE or its agents and/or
employees to act as an agent or representative for or on behalf of COUNTY, or to incur
any obligation of any kind on the behalf of COUNTY. SUBGRANTEE agrees that no
health/hospitalization benefits, workers' compensation and/or similar benefits available to
COUNTY employees will inure to the benefit of SUBGRANTEE or SUBORANTEE'S
agents and/or employees as a result of this Grant Agreement.

k) Kickbacks; SUBORANTEE wauants that no gratuities, kickbacks or contingency fees
were paid in connection with this Grant Agreement, nor were any fees, commissions,
gifts, or other considerations made contingent upon the award of this Grant Agreement

l) Notices: All notices arising out.of, or from, the provisions of this Grant Agreement shall
be in writing and given to the parties at the address provided under this Grant Agreement,
either by regular U.S. mail or delivery in person. Delivery shall be deemed to have
occurred 3 days following deposit in the U.S. mail or upon delivery in person.
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m) Grantee to Keep Informed: The SUBGRANTEE shall keep fully informed of all federal
and state laws, local laws, regulations and all other orders and decrees of bodies or
tribunals having any jurisdiction or authority which may, in any manner, affect the duties
and responsibilities to be performed by SUBGRANTEE under the terms and conditions
of this Grant Agreement.

n) Patent or Com,jght Protection. SUBGRANTEE recognizes that certain proprietary
matters, techniques or information may be subject to patent, trademark, copyright, license
or other similar restrictions, and warrants that no work performed by the SUBGRANTEE
or its sub-grantees hereunder in connection with the Project will infringe any such rights
of any person or entity nor will it violate any restriction. SUBGRANTEE shall defend,
indemnify and hold harmless COUNTY from any infringement, violation or alleged
infringement or violation of any such patent, trademark, copyright, license or other
restrictions.

o) Prior Amroval: This Grant Agreement shall not be binding upon either party, no services
shall be performed under the terms of this Grant Agreement, and no funds will be
disbursed hereunder until all necessary approvals and actions have occurred as
determined by COUNTY in its discretion and this Grant Agreement has been reduced to
writing and signed by both parties.

p) Severability: Should any portion of this Grant Agreement be judicially detennined to be
illegal or unenforceable, the remainder of the Grant Agreement shall continue in full
force and effect as if the illegal or unenforceable term was omitted.

q) Governmental Immunity: COUNTY does not waive its governmental immunity, as
provided by any applicable law including W.S. 1-39-101 et seq., by entering into this
Agreement. Further, COUNTY :fully retains all immunities and defenses provided by law
with regard to any action, whether in tort, contract or any other theory of law, based on
this Agreement.

r) Taxes: SUBGRANTEE shall pay all taxes and other such amounts required by federal,
state and local law, including but not limited to social security taxes, workers'
compensation, unemployment insurance and sales taxes in connection with performance
of the Project and this Grant Agreement.

s) Time is of the Essence: Time is of the essence in the performance by SUBGRANTEE of
all provisions of the Grant Agreement.

t) Waiver: The waiver of any breach of any term or condition in this Grant Agreement shall
not be deemed a waiver of any prior or subsequent breach.

u) Titles Not Controlling: Titles of sections are for reference only, and shall not be used to
construe the language in this Grant Agreement.

v) Third Pa.J1Y Beneticiazy RiBhts; The parties do not intend to create in any other individual
or entity the status of third party beneficiary, and this Grant Agreement shall not be
construed so as to create such status. The rights, duties and obligations contained in this
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Grant Agreement shall operate only between and for the benefit of the parties to this 
Grant Agreement. 

9) Signatures. By signing this Grant Agreement, the parties represent and warrant that they have
read and understood it, that they agree to be bound by the terms of the Grant Agreement, that
they have the authority to sign it, and that they have received a signed and dated copy of the
Grant Agreement.

The effective date of this Grant Agreement is the date of the signature last affixed to this page. 

LARAMIE COUNTY, WYOMING 

�

nedby: 

By: 1i�10w� 
Chairman, Laramie County Commissioners 

lDSlgned by: 

By: y���eYs;;ea .. 
Debra Lee, Laramie County Clerk 

Oct 15, 2024 

Date: 

Oct 15, 2024 

Date: 

Wyoming Family Home Ownership Program dba My Front Door 

Date: 

REVIEWED AND APPROVED AS TO FORM ONLY 

Date: 
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Attachment A 

Sub-Recipient Pass-Through Information 

Sub-recipient: Wyoming Family Home Ownership Program dba My Front Door 

UEI #: JBCZMP1YMDB4 

Sam Registration Active: Yes 

Project ID: TBD 

Sub-recipient Program Area: TANF/CPI Laramie County, Wyoming 

Federal Award Amount to Nonprofit: $8,842.86 

Local Match Amount: $0.00 

Period of Performance: October 1, 2024-September 30, 2025 

Period and Start Date: October 1, 2024-September 30, 2025 

Federal Award Identification Number (FAIN): 25-01WYTANF 

Assistance Listing Number (ALN): 93.558 

Assistance Listing Number Title: TANF 

Federal Project Description: Provide local community based services to TANF eligible families 

Name of Federal Awarding Agency: Department of Health and Human Services; Office of Administration 

for Children and Families, State of Wyoming 

Name of Pass through Entity: Laramie County, Wyoming 

Contact Information for Pass through Entity: 

Sandra Bay, Laramie County Grants Manager 
310 W. 19th Street, Suite 320 
Cheyenne, WY 82001 
307-633-4201 and Sandra.bay@laramiecountywy.gov

Is this award for Research and Development? No 

Pass-through Indirect Cost Rate: 10% 

Sub-recipient Indirect Cost Rate: 10% 

Amount of Federal Funds Obligated by Action: $154,750.00 

Total Federal Award: $154,750.00 

Federal Award Date: October 1, 2024 
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MY FRONT DOOR 

COVER PAGE 

1. Countyffribe: Laramie County, Wyoming 

2. Project/Grant Administrator. Ensures programs are being implemented correctly, communicates grant changes and

provides requested paperwork and data to the Department of Family Services. All Communication regarding this proposal

shall be conducted through this person.

Name: Sandra Bay 

Title: Laramie County Grants Manager 

Organization: Laramie County, Wyoming 

Address: 310 W I 9th Street Suite 320, Cheyenne, WY 8200 I 

Phone: 307-633-4201

Email address: Sa111lra. l�av(a)lara111i<•c·o1111t.nrq!o,· 

3. Primary Contact for each Sub-recipient. that implements programs within the County's grant.

Name: Brenda Birkle 

Title: Executive Director 

Organization: Wyoming Family Home Ownership Program, dba My Front Door 

Address: 3260 E. Nationway, Cheyenne, WY 8200 I 

Phone: 307-745-4130

Email address: brenda@myfrontdoor.org 

4. Program Name: My Front Door 

5. Awarded Amount: $8,842.86 

6. Authorized Representative/County Commissioner Chair:

(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 

Phone: 307-633-4201

& 6/5/24

E-Mail: Commissioners@laramiecountywy.gov
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MY FRONT DOOR. 

PROPOSAL 

A. Summaa of Proposed Program

1. Please provide a synopsis of the program you propose.

My Front Door seeks to permanently disrupt the cycle of poverty by providing real housing solutions for Wyoming.

My Front Door's program is a hand-up versus a handout approach to effecting generational change by helping families

(with children between SO% to 80%) permanently transition from poverty to the middle class through home ownership.
After employment, the most important means of making a permanent change from poverty to self-sufficiency is

homeownenhip. My Front Door is a seven-year program that supports fiunilies in achieving and maintaining successfbl
home ownership.

2. Is this program different from previous programs operated with TANF funds in the past?
Yes □ No X If so, how is it different?

3. Area(s) served.

Laramie County

4. Population served.

My Front Door serves families with children between SO% and 80% of Area Median Income (AMI), including those with
household income under current T ANF income guidelines for family size. These families are Wyoming's working poor and
comprise the largest share of our Wyoming communities by household income.

S. Beginning and end date of program.

October 1, 2024 - September 30, 2025

6. Program availability: when is the program offered (i.e. time of day, how often, time of year)?

My Front Door serves each family for a total of seven years on a year-round and ongoing basis as follows:

Daily (9:00 am to 4:00 pm), Families can access advocacy, case management, crisis intervention, financial coaching, and
community referrals.

Quarterly: SMART goal setting, training opportunities, budget review, savings review, income/employment updates, career
planning and development, and family slD'Vey.

Yearly: Two new financial literacy and homebuyer education classes for ten families, usually comprising 15-20 adults and
25-30 children.

B. Statement of Need

The intent ofTANF CPI is to provide Counties with programs that meet specific needs of their community. 

1. How have you determined there is a need for the services you propose? Descnbe local data that was used to determine the
needs of families.

Housing cost bmden is defined as gross housing costs ranging from 30-50% of gross household income. 
Households paying more than S00/4 of gross income are considered severely cost-burdened. 'lbe Wyoming 
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MY FRONT DOOR 

Community Development Authority (WCDA) reports that a significant number of families in Laramie County are 
experiencing the effects of being cost-burdened. Research suggests high housing cost burdens may harm well­
being by increasing the risk of material hardship, which includes food insecurity, difficulty paying bills, and 
skipping needed medical care. Lower-income households faced with high housing costs spend less money on food, 
transportation, and health care than unburdened households do. 

0 ... , .......... ,,, 

A, seen in Table 11.3.4 3, in Cheyenne city 16.1 �cent of households had a cost burckn and 11.8 p(_'rcent 
had a ,cvcrc co,t burden. Some 23.5 rercent of ren1cr1 =re coll burdened, �nd 13.J percent wrre 
severely cmt burde�d. Owner-occupied households without ., mortg,>ge hJtl 4 cou burden r,>te of 
6.6 percent and a sevete cou burden rate of S percent. Own<!< occupied households with a mortgage 
had a co,t burdc:<i rate of 14.7 pc'l'Cent, Jnd ,e,·ere <OSI burden at 6.3 percent. 
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Another issue facing families and impacting economic development in Laramie County is unmet housing needs. 
This is defined as a household experiencing a housing problem as defined by the Department of Housing and 
Urban Development. This includes being cost-burdened, living in inadequate or unsafe housing, living in 
overcrowded homes, and various other conditions. WCDA data provides insight into the number of housing units 
needed to provide adequate housing for the community in the years to come. 

In 2020, the base year, the total housing need set at the 8,354 households, which represents all 

households with an unmet housing need that needs to be addressed, such as cost burden or sub­
standard living conditions. In all future years, the incremental housing need forecast shows both 

existing need and need based on future demand by income. In 2050, there will be an estimated need 
for 9,543 owner and 6,963 renter occupied households for a total of 16,506 quality households. 
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2020 

773 
d11 
962 
377 
:l36 
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J.614 
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I 30a 
1 192 

•7• 
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• 740 

2 !>l9 
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�5� 
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2040 
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1,104 
•. 5.3-4 
672 
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2 . .a2, 
7.401 
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1 553 
1,!,60 
2n 
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488 

6,196 
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'137 
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3 178 J,J1ti 
2.803 2.952 
l l�• J,a18 
1.0�7 1,170 
1.095 l,2e0 
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15,026 16 506 

The Wyoming Business Council reports that housing constraints have a big impact on Wyoming's economy. Their 
stakeholders consistently report a lack of access to the workforce as a leading result of a lack of housing. They advocate for 
increasing available housing for all income groups as a tool to help business owners retain quality employees and attract 
new companies to the area, where the lack of such housing is frequently the deciding factor for companies to locate 
elsewhere. 

Additional Resources 
WCDA. City of Cheyenne, City Profile. September 2021. https://www.wvomingcda.com/wp­
content/uploads/2021/I 0/Cheyenne-city.pdf 
National Low-Income Housing Coalition. Shomon Shamsuddin & Colin Campbell (2021 ): Housing Cost Burden, Material 
Hardship, and Well-Being, Housing Policy Debate. https://doi.org) I 0.1080/10511482.2021.1882532 
Wyoming Business Council's Toolkit - http://www.wvomingbusiness.org/commtoolbox 

What is the resource gap(s) that is being addressed by your program? 

My Front Door's Program model fills a unique gap - 50% - 80% of the Area Median Income (very low to low as 
defined by HUD) while serving Laramie County T ANF participants within (most recent 185%) ofFederal 
Poverty Guidelines without restriction. We actively work with participants in this income bracket as the lifeblood 
of our communities and economies. Using a holistic approach, we help families navigate barriers on an upward 
mobility journey into the middle class. 

While several organizations share affordable housing as part of their mission, these programs vary in the population 
served by average median income (AMI), veteran status, family composition, risk, or other factors. The most 
significant difference between our program model and other community resources is the seven-year commitment 
to stewardship we make with each family. Our model provides reportable data for an extended period, illustrating 
prolonged stability within our families. Stewardship is the program value most closely aligned with the 
permanent and generational transition into the middle class. 
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2. Descn1>e what research based programs and strategies will be utilized to make the program successful.

Realizing the 

IJlomebuyer 
... ·on

liow We bow ItWo•fo�·MFD.
;··. .• .. Fa,nlllis_. • • •

HUD-approved best practices to Ends Dependence on GovLern,ne,,111 
determine when a family is ready to Subsidized Progra,m like FHA: 
purchase a home. More than half of our families qualify for 

"conventional,,. mortgages rather than 
FHA. mortgages because they are a lower 
financial risk to the lender. 

Credit Counseling/or Delivered by our HUD Certified Proven Long-Term Sel/-Suffeclency: 
IMaximum Results: Housing Counselor promoting long- • S4 out of 55 first-time homeowners 

Bridges Out of 
Poverty 

Getting Ahead in a 
Just Getting by 
World 

term self-sl!/ficiency rather than have been successful over the long 
credit counseling/or acquisition. term. 
Acquiring a home (or car or even a had l foreclosure (Due to relapse). 
puppy) is best achieved q/ter afamily • Generational change-children are 
has developed strongjinancial skills included in the budgeting process. 
and habits, has grown significant • Building good financial habits allows 
savings, and can handle an economic our families to invest FIRST in a 
crisis. home, then in their savings and 

retirement. 
MFD family homeownership Is an 

investment, not a possession. 
Identifies 11 different research­
based areas that promote self­
s,efficiency and support a successful 
transition to the middle class. 

Wage Progression is Strong In MFD 
Families: SMART Goals self-assessments 
are centered around 11 areas, to support 
1/amilies in developing a habit of setting 
and achieving goals in areas that advance 
the family's quality of life and financial 
status. 

Identifies 11 different research- Understanding of Systemic Poverty vs. 
based areas that promote self- Personal Responsibility: 
s,efficlency and support a successful families learn to identify where they have 
transition to the middle class. control, which hidden rules they need to 
Identifies systemic poverty causes discover to navigate complicated 
and practical methods for individual government systems, and how to grow 
empowerment. their skills and leverage them to join the 

middle class. 
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True Colors: Personality types qffect behavior Self-Awareness Leads to Self-
Personality 'lypes Sll.8lciency. MFD families learn to create 

a budget/savings/spending strategy that 
incorporates their individual personality 
types without sabotagingjinancial. 

success. 
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C. Community Partnerships

1. A description of how community-wide collaboration in planning and implementation occurred.

Program Partners are essential to our success in terms of sharing trends and information, referrals, mutual advisement, and 
leveraging services where possible. One example is providing financial literacy classes for partner programs where 
homeownenhip is the common goal. We have begun doing that for Habitat for Humanity. 

Partners and stakeholders in addition to those included in the table below are ASK, the Boys and Girls Club of 
Cheyenne, GreenPath Financial Wellness, Legal Aid of Wyoming, Wyoming 2-1-1, Laramie County Community 
Partnership, Salvation Army, Goodwill, Unaccompanied Student Initiative, Cheyenne Housing Authority, Wyoming 
Nonprofit Network, Laramie County Public Library, Peak Wellness, University of Wyoming, Laramie County 
Community College, Sage Trio, CASA, Cheyenne Regional Medical Center, Wyoming Women's Business Center, 
Wyoming Community Foundation, Habitat for Humanity, Cheyenne LEADS, Greater Cheyenne, Laramie Chamber 
Business Alliance, the Wyoming Women's Foundation and more. 

Faith partners continue to provide financial support and volunteers to assist with fimdraising, mentoring, and special 
projects. As affordable housing and economic development remain inextricably linked, engaging with the business 
community through economic development entities is crucial. 

Our advisory board is designed to engage partners where time and capacity limitations would otherwise not allow. At 
regular meetings, this panel will brief the board, committees, and staff about initiatives, programs, and community 
issues affecting My Front Door's work. The panel will allow members to consider complete board services as 
vacancies arise. At the same time, we identify more collective impact efforts and support the work of other groups 
through the transfer of knowledge. 

2. List the community partners involved in the program implementation and the resources that will be provided by each
partner. 

(Additional lines/naees may be added if needed.) 

Community Partner Resource that will be provided 

Wyoming Community Development Authority It serves as OID' state "Project jurisdiction" and is a 
secondary link to HUD. It currently provides Capacity 
Funding, oversight, and partners in scaling or developing 
program otferinp. 

Housing and Urban Development Provides mues and maintains our HUD Certified 
Secondary Lender status and provides linkages to 
additional certifications or funding sources as appropriate. 

Wyoming Business Council Opportunity to apply fer CDBG funding, data, and 
expertise in using tax credits in MFD projects. 

Climb Wyoming Partner staff to coordinate organization presentations to 
their oarticioants and referral linkal!e to beneficiaries. 
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Dads Making a Difference Partner staff to coordinate organization presentations to 
their participants and referral linkage to beneficiaries. 

Community Action of Laramie County Partner staff to coordinate organization presentations to 
their participants and referral linkage to beneficiaries. 

Safehouse Services Partner staff to coordinate organization presentations to 
their participants and referral linkage to beneficiaries 

Greater Cheyenne Chamber of Commer= Engagement and linkage to community issues and projects 
that align with our mmion where we can serve as mutual 
resources. 

Faith Community Funding and volunteers to assist the events, projects, and 
mentor program. 

Habitat for Humanity of Laramie County Habitat will enroll Habitat Partner Families in My Front 
Door's Program to ensure long-term success as 
homeowners. Habitat Homeowners fall between 30-60% of 
Area Median Income 

3. Descn1>e how the program will be sustained by the community beyond the funding period.

My Front Door's Board of Directors and Executive D�r actively diversify funding streams, so the program is
always independent of otherfimdingsources. Our funding includes state, city, and county grams, foundations, Board 
contnbutions, nonprofit, private donors, fundraising, business, and faith partners. My Front Door has earned a 
Community Housing Development Organization (CHOO) and HUD Certified Secondary Lender designation, 
allowing us access to funds and the ability to structure equity for families who might otherwise not reallz.e the 
American dream. My Front Door is actively pmsuing nonprofit affordable housing unit development-rental 
units, community land trust units, and traditional homeownership opportunities to create a sustainable stream of 
self-generated income. 

My Front Door has committed resources, including a dedicated full-time Laramie County Family Advocate to 
provide direct services and a volunteer Board ofDirectors to govern the organization. My Front Door will maintain 
office space to further commit to the fiunilies and community. The Executive Director will serve as an 
experienced grants manager and provide timely, accurate, and thorough reports while maintaining high-level 
fiduciary integrity and transparency. 

D. Proiect Goals and Outeomes

I. Goals for the Project: What are the goals of your program? How will you serve T ANF eligible individuals/families?

My Front Door's core program and holistic approach to case management naturally align with the following goals: 

• Goal 1: Ensure community-wide collaboration in planning and implementation efforts.
• Goal 2: Award TANF funding based on data-driven, community-based decision-making.
• Goal 3: Implement and evaluate effective, research-based programs and strategies.
• Goal 4: Provide services that will assist families in moving toward self-sufficiency. For My Front Door and partner

program fiunilies.
• Goal 5: Enhance the sustainability of community efforts beyond the funding period.
• Goal 6: Provide assistance to needy families to be cared for in their own homes or relatives' homes.
• Goal 7: End dependence on government benefits through a job, work, marriage, financial planning, and

social stability.
• Goal 8: Encourage the formation and maintenance of two-parent families.
• Goal 9: Increase wages to 200% or more of the federal poverty level

'lbe strategy of our program model in achieving the above goals is evident throughout our sewn-year program
as descn1>ed below:
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PHASE I; '12 weeks) Financial preparedness classes prepare fiunilies for homeownership, engage in 
budgeting, credit repair, and credit-building activities, set and achieve SMART goals, attend quarterly 
training on relevant topics, and build civic leadership skills. 

PHASE II; as-24 months) Savings Phase--My Front Door provides sayings smu,ort to a hqyer's minimum $2,400 
down mmnent, based on ayailability, Funds are provided in the form of a second mortgage, which is forgiven at 
20% per year for five years, and guidance during the process of purchasing a home from our Certified Housing 
Counselor. 

PHASE III: (S years) Maintenance Phase Families leam to maintain or improve the value of their home, engage in 
mentoring activities, meet quarterly for family visits, attend at least two quarterly training activities per year, and 
continue building wealth through additional investments. Participants also explore retirement planning, education, 
and career development or advancement. During years 2-S of homeownership, families are encomaged to improve 
the value of their home and neighborhood through an annual S 1,000 maintenance grant ftom OlD' program. 

2. Oatmmes: Using the chart below, please identify speelfie measurable (preferable numeric) outcomes you expect for
T ANF eligible individuals/fimlilies as a result of program implementation in order to meet the above goals? These
measurements will be used to evaluate the program's success.

Comolete yom outcomes for TANF CPI: (additional lines/oaaes may be added if needed) 

Outcome Measurement Activities to Data/Quality Assanmce to be 
Accomplish Collected to Validate 
Outcome Measurements 

Completion of 100% of Families Twelve two-hour Attendance is kept and chapter tests 
Phase I; low to that enroll will weekly classes to be are administered as part of the 
moderate-income complete Phase I delivered by our American Dream curriculum. 
participanls Certified Housing 
complete a 12-weelc Counselor and 
flnancial literacy Family Advocate 
COUl'8e 
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3. Descnoe yolD' data collection methods to be used.

The methodology begins with the Family Advocate collecting key information, producing a baseline for each pamcipant
reganting demographics and financial standing. Augmented by paystubs for income verification, credit reports, 
establishing a budget, and SMART Goals (example form attached), this infon:nation is the basis for measming each tier 
of success. HomeKeeper (a product of the Grounded Solutions Network) is the software instnament used for evaluation 
and reporting. The advantage of this product is that it is HUD-compliant and customizable. At the same time, it allows us 
to monitor OlD' impact within a specific geographic area where indices encourage focus. The benefits of data integrity 
become evident in providing thorough and accurate reporting to all our investors. Individual case management readily 
allows us to monitor and share impacts on a very human level. 

4. How will you evaluate the effectiveness of the TANF program for individuals/families served? How do you determine the
success ofyolD' program?

Internally, data collected infotms OlD' board about trends, performance, and outcomes to ensure that programs and 
services are relevant, timely, and need-driven. Strategic planning takes on another dimension when prudent fiscal 
governance and oversight are weighted against participant success on every level. 
Individual characteristics also become evident, which allows the Family Advocate to filcilitate learning approaches for 
each tinnily. Data collected on SMART goals is further used to identify quarterly training topics. 

Extemally, data infOIDJS our community partners in identifying trends, leveraging resources, or creating a collaborative 
solutions-based approach to filling gaps. As we move forward, this data will be key in wraparound service referral and 
program mapping. Identifying areas where we overlap with community partners, operate independently, or have a gap 
in community resources will benefit all stakeholders. 

G. TANF Recruitment

1. Descnoe your recnlitment and enrollment process or TANF eligiole individuals/fiunilies?

My Front Door accepts applications on an ongoing basis, and applicants are contacted within 24 homs of receipt 'Ibis
process determines basic eligioility, and qualifying applications are held for the class schedule and final selection. 
Applicants who are not quite piepared me counseled by our Family Advocate to set goals and prepare an action plan for the 
next class offered. Candidates who don't meet basic eligioility are refmred to program par1ners in the community where 
appropriate. 

Recruiting applicants is an ongoing process. Our staff regularly engages with community partners, ensming we are not 
operating in a silo. These partnerships also serve to include wlnerable populations and diversify the applicant pool 'Ibis 
is critical to profoundly impacting and enriching the program experience for all participants. A robust online and social 
media marketing strategy keeps us engaged with the larger community and helps us reach new applicanls. F"mally, 
current program participants sharing what they've learned and accomplished through our programs is one of OlD' most 
robust recruitment tools. 

2. What is the projected number of TANF eligi°ble individuals that will be served by this program?

Phase I of My Front Door's program consists of the Home Buyer Education financial literacy portion of our program.
These annual classes consist of ten families per session. These families typically consist of lS-20 adults and 25-30 
children. My Front Door expects to serve 6 TANF-eligi°ble participants in OlD' program over the course of the funding 
period. 

3. Provide an explanation on how income information will be gathered to determine T ANF eligi°bility. Income eligibility shall
be established by verifying gross fiunily income for the previous month. Applicants shall use a TANF Eligi°bility Intake
Form. A copy of the T ANF Eligioility Intake Fonn shall be attached to this proposal.
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Income eligibility is determined by collecting the previous year's tax returns or most recent paystubs. 

BUDGET 

Instructions: 

I. Provide a budget for each individual agency within the countv AND a county combined budget that includes all
programs and their costs.

2. The budget for each program should be described with enough detail that expenditures of funds could be easily reviewed.
Preference will be given to programs concentrating on direct services rather than programs building their administrative
structure.

3. List costs of the program including program costs, administrative costs, total costs, and estimated cost per
individual/family.

Budget: 

a. The Proposer shall submit a proposed budget in line item detail listing each employee's compensation and
benefits and each category of expenditure and the proposed amount. The Contractor shall be required to
use the invoice form attached to this proposal.

b. The budget shall include a narrative of duties of each employee and an explanation of each line item
stating the purpose of the expenditures.

c. The Proposer shall separate all administrative costs to verify compliance with administrative limitations.
d. Administrative expenses shall not exceed 10% of the program expenses.

4. Only expenses related to services to TANF eligible individuals/families can be billed to TANF CPI. This means that all
grant expenses must show the formula for how the allocation of expenses is determined for TANF eligible
individuals/families funded under this proposal. Expenses are based on the percentage of T ANF individuals/families vs
non-TANF individuals/families served as well as the percentage of time working on TANF-related activities.

5. Program costs are associated with direct service delivery to TANF eligible individuals/families (i.e. salaries, supplies,
facilities rent). Administrative costs are associated with activities needed to support the program but are not a direct
service to families (i.e. data collection, completion of reports).

I. TANF funds are limited and can only provide a portion of the funding needed for services. What are your other funding
sources that will be used to operate the program? (i.e. Cash contributions and non-federal funds used to support)

My Front Door's funding strategy includes continued grant applications, donations, fundraising, and other 
tasks to fill funding gaps as necessary. The Board of Directors and the Executive Director draft and approve a 
conservative annual budget predicated on the reality that every dollar counts. Any decreased or unsuccessful 
funding request directly affects our capacity to benefit the target population and, ultimately, the community. 

2. What are the costs/benefits of providing this program? In other terms, what is the Return on Investment (ROI)? ROI is a
performance measure used to evaluate the efficiency of an investment.

The return on investment for program dollars designated to increase homeownership for working families is 
significant. Homeowners with adequate resources can better provide a healthy, stable, stimulating, and 
consistent environment to raise their children. A new generation of children experiencing a more stable family 
financial setting in a home environment marked with fewer moves and school changes will dramatically 
increase the probability of graduation. The effect on risk factors for these families is that they experience lower 
teen pregnancy, less risky behaviors, and fewer encounters with the justice system and substance use while also 
experiencing better grades, an increased graduation rate, increased college attendance, and a higher likelihood 
that their children will grow up to be self-sufficient homeowners as adults. Up to three generations are 
positively impacted by homeownership. In this way, we can permanently disrupt the cycle of poverty that holds 
many families back. 
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The social benefits of permanendy affordable housing transform the paradigm for economic 
development and the conversation around class mobility. As economic development and the need for 
an adequate skilled workforce continue to be inextricably linked, the most pivotal resource necessary 
for financial stability remains out of reach for many working Wyoming families. 

Diminishing educational and economic inequity through the wealth-building process of homeownership 
empowers vulnerable populations to enter the middle class. Creating a relationship between first-time 
homebuyers, f.unily advocates, and community allies ensures they stay there. In so doing, we create a 
natural pathway of economic mobility. 

Research shows that neighborhoods with a higher homeownership nte are maintained and groomed to a 
higher standard than neighborhoods primarily filled with rental properties. Lenders recognim and 
moneti7.e this variation in loan terms structured differently for owner-occupied and non-owner-occupied 
properties. By moving renters into homeowneiship opportunities, with the increased responsibilities of 
property maintenance, education, and financial literacy, we filcilitate change in the overall fabric of 
neighborhoods. 

On a broad scale, the Wyoming Business Council lists the benefits of affordable housing as: 

• Stronger labor force. A wilable housing for all income groups helps a community retain jobs and
retail stores and helps business owners attract quality and reliable workers.

• lob creation and expansion impact is strongest if workers reside in the community. Employees can
live near employment centers and thus can beUerreport to work on time and have time to improve
their job skills or get an education.

• Improves the ability of communities and businesses to attract and retain workeis.
• For a community, housing ties people together. It fosters a sense of place and local identity. It

plays a vital role in a community's economic sustainability and development
• New construction and management of a property create new employment and generate multiple ripple

effects that strengthen the local economy.
• Workforce housing creates a more stable environment for children and helps them perform

better in school
• Enables lower-wage earners to get into a home and begin building equity. A house payment is

generally less expensive than rent, which increases disposable income.
• Help improve distressed neighborhoods and strengthen community and neighborhood pride.
• Increases property values and property tax revenue to communities.
• Creates f.unily stability.
• Housing is critical in individual welfare and often represents the single-largest family

expensefmvestment
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Salaries 
Admjn� Activities spent 
managing the grant. 
Program: Wages for all 
staff who provide direct 
client services. 

Employer Paid Benefits 
Admin: Activities spent 
managing the grant. 
Program; Benefits for all 
staff who provide direct 
client services. 

Employer Payroll Tues 
� Activities spent 
managing the grant. 
Program: Taxes for all 
staff who provide direct 
client services. 

Supplies 
� Supplies and 
expenses needed to 
manage the grant 
Program: Supplies 
needed for instructor use. 

•cannot include any form of
personal computers or IT
equipment•

Recruiting and Marketing 
•cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

County .. All Program Budget: 
Annual Amount Requested from Proposal: 

Program Administrative Summary and Justification for 
Costs Costs Budget Espense 

$2,892.52 
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MY FRONT DOOR 

Rent and utilities *participant rent/ut i I ities costs should

Rent and utilities for be included in the ··Other Participant

space provided to direct Nei.:ds .. budget line. 

services for participants. 

Participant Tuition and 
Class Fees $4,121.85 

Participant Class Supplies 
and Materials $535.12 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
of assessments. 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 
Benefits 

Participant Incentives 

Other Participant Needs: $1,293.37 
Description - Utilities 

Program and fowl Administrative Costs cannot 
Administrative Sub- $8,842.86 exceed I 0% or your tot a I Program 

Totals Costs 

TOTAL BUDGET $8,842.86 

Number ofTANF 
Participants Planning to 5 

Serve 

14 JP a g e
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MY FRONT DOOR 

Cost Per TANF Participants I Sl,768.57 
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Quarterly Report and Invoice 

Temtmrary Assistance for �ccdy Families 

Wyoming Department of family Services 

TANFCPI 

FFY2025 Quarterly Report and Invoice 

County/Tribe: 
Reporting Period: 
Date: 

Laramie Countv 

Attachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 

Page 1 of8 
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lstallslics: 
During 1he quarter, please provide 1he below information on all the TANP individuals you served. Please provide any other relevant data you wish to share. 

Pmicfpa11111111 

� r!:.'L 

'fflTAL TAMP flldmcblsSawd 
-- - ------

,. ofTANFto Naa-T.avir 

MllCltalla 
Sama 

pria,IO 
(i.o. scm011md 

'Womlaml (Lo. 
mzi;ibd 

�- Oowamuai cdixalfaD. piltlltiq 
amillmmt(YIN). tp,ass- =-Ima .... 0lmplad 

,,._ SSN bmrl)'wrpllldl dzfzra• 
� 

ldlfmda 
!;:fo 

succm!lllly 
cmil2mail mUcmd lioml�pcr dmool �� (Y�-...... NM\ --- \ _ -i:...: 

mB REMAINDEROP 'llDS PAGE WAS INTBNTIONALLY LEFT BLANK 
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IVAI\ ') 

Odicr 
mfmmllio 

DID 
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I Evalualion of Oulcomcs: 
BiP Brothers BiP Si•ters 

Outcome 

Enrolling and matched youth will create 
a Youth Outcomes Development Plan 
(YODP) with goals to work on during 
the grant period. 

BBBS matched youth will improve or 
maintain positive altitudes in relation to 
educational success, risk attitudes, 
and/or socio-emotional competency. 

BBBS matched youth will improve or 
maintain positive attitudes in relation to 
parental trust or adult relationships. 

Enrolling and matched youth will create 
a Youth Outcomes Development Plan 
(YODP) with goals to work on during 
the grant period. 

Bovs and Girls Club : 
Outcome 

Identify 50 TA NF-eligible youth. 

Measurement Activities/Collaboration 
Conducted to Meet Outcome 
(complete this column with activities 
provided during the quaner to meet 
contractual outcome goals as outlined 
in A 11achme111 A 1 

80% of enrolling and matched 
youth create a YODP 
80% achieve at least one goal 
during the grant period. 

80% of youth will improve or 
maintain positive attitudes. 

80% of youth will improve or 
maintain positive attitudes. 

80% of enrolling and matched 
youth create a YODP 
80% achieve al least one goal 
during the grant period. 

Measurement Activities/Collaboration 
Conducted to Meet Outcome 

(complete this column with activities 
provided during the quaner to meet 
co111raetual outcome goals as outlined 
in A11achmen1 A 1 

Utilize TANF intake fomt to 
screen potential scholarship 
applicants. I 00% of 
panicipating youth will 
complete the fonn. 

Allachment B 10 the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 
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Data/Quality Assurance to l>c Collected 
to Validate Measurements 
(complete this column with quanerly outcome 
data for each quaner under the co111rac1 as 
outlined in A11achme111 A) 

Data/Quality Assur:1nce to be Collected 
to Validate Measurements 
(complete this column with quanerly outcome 
data for each quaner under the contract as 
outlined in Allachment A) 
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Youlh who attend the Club participate 
at least 52 times per year. 

Youth participate in age-appropriate 
programs which align with TANF 
goals. 

Youth achieve Academic Success. 

Youth abstain from high-risk behaviors. 

Climb W,•omine· 
Outcome 

Show progress each quarter toward the 
final goal of80% of the individuals 
enrolled in the program successfully 
completing the program. 

75% of Climb program graduates will 
be employed after program completion. 

Show progress each quarter toward the 
final goal of individuals who completed 
the program eaming 90% higher wages 
than when they entered the program. 

Utilize member tracking 
system to record Club 
attendance throughout the 
vear. 

Utilize member tracking 
system to record activity 
participation among TANF 
vouth. 

Evaluate student snccess by 
tracking grades and 
collaborating with LCSD #I. 

Obtain data and feedback via 
the National Youth Outcomes 
Initiative (NYOI) annual 
youth survev. 

Measurement Activities/Collaboration 
Conducted to Meet Outcome 

(complete this column with activities 
provided during the quarter to meet 
contractual outcome goals as outlined 
in Attachment A) 

80% of participants who enter 
the program will successfully 
complete it. 

75% of these program 
graduates will be employed 
after program completion. 

75% of program graduates will 
be employed after program 
completion and will be earning 
a 90% higher wage than they 
were before the program. 

Attachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 
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Data/Quality Assurance to be Collected 
to Validate Measurements 
(complete this column with quarterly outcome 
data for each quarter under the contract as 
outlined in Attachment A) 
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Show progress each quarter toward the Over time, 90% of program 
final goal of90% of1he individuals graduates will show a decrease 
who complete the program in their dependence on food 
experiencing a decrease in the stamps. 
dependence on food stamps. 

50% of Climb program graduates who Of the graduates who enter the 
enter the program utilizing public program utilizing public health 
healthcare will show a decrease in the insurance 50% will end their 
dependence on public health insurance. dependence on public health 

insurance. 

Increased knowledge and skills I 00% of single mother who 
regarding healthy relationships, strong enter the Climb program will 
and stable environments, have received life skills 
communication and health behaviors. training and mental health 

counseling. 

Wvomine Familv Home Owncrshin Proeram/Mv Front Door· 
Outcome 

Completion of Phase I; law to 
moderate-income participants 
complete a 12- week 
financial literacy course 

Completion of Phase II; 
participants establish and 
maintain a home 
sm1ings accoum 

Completion of Phase Ill; 

participants purchase and mai11tain 

ow11ership of a home 

Pcrfomiancc Measure Activities/Collaboration 
Conducted lo Meet Outcome 

(complc1c this column with activities 
provided during the quaner 10 meet 
contractual outcome goals as outlined 
in A ,1 Al 

I 00% of Families that enroll 
will complete Phase I 

80% of those that enter Phase 
II will complete it. 

I 00% of participants who 
complete Phase II will have 

saved 

S2,400 toward their own 
dow11 payme11t at c/osi11g 

90% of those participants who 
complete Phase JI a11d sa1·e the 
minimum requirement will 
purchase a home 

Attachment B 10 the Contract between Wyoming Depanment of 
Family Services and Laramie County Commissioners 

Page 5 of8 

Data/Quality Assurance lo be Collected 
to Validate Measurements 
(complete this column with quarterly outcome 
data for each quaner under the contract as 
outlined in Allachmcnl A) 
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Partlclpa,tu actlwrly agap with the 
Faml(J,Adwx:tzte dta1ng all Ihm 
pba:a o/lM program 

1S% oflhO!tl that pun:l,a.w a 
home will complete Phase Ill 

Homet1WllingfamlUa that 
complete anmd nqu/mntmll 
are tJ/lgl/Jlefor a 
SJ.ODO """'1lenant: grant In 
WGJZ. 2. 3. 4, ands.

1""'6 of partldptmU arol/tJd 
In a,o, p1me of the program 
will metJt with the Family 
Advocate at ltJOII quarterly 1111d 
complete J of lM 4 quarttJriy 
offend trafnlng6 /Mr year; 

,Partlclpana will also contlrrw 
tom and make pragrm8 with 
SMARTGoab. 

1llB RBMAJNDER OF THIS PAGE WAS JNl'ENilONALLY LEFT BLANK 

Attachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 
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I SueeeJSe.Sand CbalJmp
Please share quarterly successes and challenge 

nm REMAINDER. OF THIS PAOB WAS INTENTIONALLY LEFT BLANK 

Auacbment B to the Contract between Wyoming Department of 
Family Servicea and Laramie County Conunfufoncn 
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Quarterly Invoice: Laramie County Commissioners 
Submit To: Expenditures for the Month(s) and Year of: 
Georgia Auch Submitted on: 

• 
:h I /nlu,vn OPl\nJI� �IIC 

Salaries 

ony 

Employer Paid Benefits 

Employer Payroll Taxes 

Rent and Utilities 

BGC 

BBBS 

Climb 

WFHOP 

BGC 

BBBS 

Climb 

BGC 

BBBS 

Climb 

BGC 

Climb 

Participant Tuition and Class Fees 

WFHOP 

Participant Class Supplies and 

Materials 

WFHOP 

Participant Incentives & Expenses 

Climb 

Other Participant Needs 

BBBS 

(Liability and Affiliation fees) 

Climb (Mental Health Provider) 

WFHOP 

(Particioant Utilities) 

Sub-Totals 

Quarterly TOTAL 

(Program+ Adm in) 

Number of Participants Served 

Cost Per Participant 

Program 

Costs 

0.00 

YTD Admin. 

Program Costs 

0.00 0.00 

YTD 

Admin 

0.00 

Attachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 
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Program 
Admin Budget 

Budget 

$45,193.10 $4,519.31 

$8,441.00 

$40,050.00 $5,463.08 

$2,892.52 

$2,413.23 $241.32 

$2,412.00 

$3,000.00 $500.00 

$4,826.63 $482.67 

$1,206.00 

$3,700.00 $600.00 

$2.412.20 $241.31 

$7,500.00 

$4,121.85 

$535.12 

$2,000.00 

$1,205.29 

$9,500.00 

$1,293.37 

Sl4l,497.02 $13,252.98 

$ 154,750.00 



Docuslgn Envelope ID: 3261F1F6-6085-4192-9D51-A4D8FSE03240 

AMENDMENT ONE TO THE CONTRACT BETWEEN 
WYOMING DEPARTMENT OF FAMILY SERVICES 

AND 
LARAMIE COUNTY COMMISSIONERS 

250819-10 

L Parties. This Amendment is made and entered into by and between Wyoming Department of 
Family Services (Agency), whoso address is: 2300 Capitol Avenue, Thhd Floor, Hathaway 
Building, Cheyenne, Wyoming 82002, and Laramie County Commissioners (Contractor), 
whose address is: 310 West 19th Street; Suite 320, Cheyenne, Wyoming 82001. 

2. Purpose of Antendment. This Amendment shall constitute the first amendment to the Contract
between the Agency and the Contractor. The pmpose of this Amendment is to: a) inc.tease the
total Contract dollar by one hundred fifty-four thousand, seven hundred fifty dollars
(SIS4,7S0.00) to three hundred nine thousand, five hundred dollars ($309,500.00); b) extend
the tenn of the Contract through September 30, 2026; and c) amend the responsibilities of the
Contractor.

The original Contract, dated September 231 2024, required the Contractor to operate the
Temporary Assistance for Needy Families Community Pattnmship Initiative (rANP CPI), a
community plan which will provide a continuum of services to Laramie County families as
outlined in the Program Statement of Work, Attachment A, for a total Contract amount of one
hundred fit\y-fo1D' thousand, seven hundred fifty dollars (SIS4,7S0.00) with an expiration date
of September 30, 2025.

3. Term of the Amendment. This Amendment shall commence upon the date the last required
signature is affixed hereto (the "Effective Date"), and shall ranain in full force and effect
through the tam of the Contract, as amended, unless tenuinated at an earlier date pmsuant to
the provisions of the Contract, or pmsuant to applicable federal or state statute, rule, or
regulation.

4. Amendments.

A. The second and thud sentence of Section 3 of the original Contract is hereby amended
to read as follows:

"1he term of the Contract is fiom October 1, 2024 through September 30, 2026. All
servica shall be completed during this tam."

B. The second sentence of section 4(A) of the original Contract is hereby amended to read
as follows:

"Total payment under this Contract shall not exceed three hundred nine thousand, five
hundred dollars (S309,SOO.OO)."

Amendment One to tho Contmct between Wyoming Department of Family Ser:vims 
and Lammie Coum, Commissioners 

Pagel of3 
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S. Amended Responsibllltles of the Contractor.

Responsioilities of the Contractor are hereby amended as follows:

A. Section S of the original Contract is hereby amended to add Subsection K, which reads
as follows:

"IC. For Federal Fiscal Year (FFY) 2026, the Contractor shall provide the same
services and serve the same number of participants as outlined in Attachment A, 
Statement of Work, for PFY 2025. Additionally, Attachment B, FPY 2025 
Quarterly Report and Invoice, will serve as the reporting and invoicing template 
for FFY 2026." 

6. Amended RespoasibUlties of the Agengr.

7. 

Responsioilities of the Agency have not changed.

Special Pnmsfons.

A. Same Terms and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Contract, and any previous
Amendments, between the Agency and the Contractor, including but not limited to
sovereign immunity, shall remain unchanged and in full force and effect.

B. Counterparts. This Amendment may be executed in counterparts. Bach counterpari,
when executed and delivered, shalt be deemed an original and all counteq,arts together
shall constitute one and the same Amendment. Deliveiy by the Contractor of an
originally signed counterpart of this Amendment by facsimile or PDF shall be followed
up immediately by delivery of the originally signed counteipart to the Agency.

8. General ProYlslons.

A. Entirety of Contract. The original Contract, consisting of ten (10) pages; Attaclunent
A, Program Statement of Work, consisting of fifty-nine (59) pages; Attadmlent B,
FPY202S Quarterly Report and Invoice consisting of eight (8) pages; Attachment C,
TANF Participant Application and Bligt1>ility Fonn, consisting of two (2) pages; and
this Amendment One, consisting of three (3) pages; represent the entire and integrated
agreement between the patties and supenede alt prior negotiations, representations, and
agreements, whether written or oral.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK. 

Amenchnent One to the Contract between Wyoming Depmtmmt of Family Scmces 
and Lammie County Commissioners 
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9. Signatures. The parties to this Amendment, through their duly authorized representatives,
have executed this Amendment on the dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Amendment.

This Amendment is not binding on either party until approved by A&! Procurement and the
Governor of the State of Wyoming or his designee, if required by Wyo. Stat. § 9-2-3204(b)(iv).

AGENCY: 

Wyoming.Department of Family Services 

CONTRACTOR: 

Laramie County Com.missioners 

�---- -
�Malm, Chairman, County Commissioner 

De"6�i"t'ecf, County Clerk 

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

� /zzl?L 
Toatc? 

�/ /42{);)5 
Date 

Aug 19, 2025 

Date 

Aug 19, 2025 

Date 

Date 

RECEIVED AND APPROVED AS 
TO FORM ONLY BY THE 

DEPUTY LARAMIE C* 
ATTORNEY i�r Z- '-� 

Amendment One lo the Contract between Wyoming Department of Family Services 
and Laramie County Commissioners 
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Contract#: 250533 Entry Date:8/5/2025 9:09:17 AM 

Department: Wyoming Department of Family Services 

Agency Contact: Canarecci, Heather (DFS) 

Phone:3077775355 

WYCi\lllNG ATTORNEY

GENERAL'S OFFICE

AUG 11 2025 

Other Agency Contact: Jessica Asbury 

Megan Pope _.

A2PROVED AS TO FOR,t•

Client Comments: Approved template 250279, No SOS 
government entity 

ContractorNendor Name: Laramie County Commissioners 

Contract Title: Laramie County Commissioners 

Contract Type: Amendment 

Contract Amount: 154750.0000 

Contract Effective Date: 

Contract Expiration Date: 9/30/2026 12:00:00 AM 

Status: Attorney Review Complete 

RETURN VIA: Download Only (Hard Copy Will Not be 
Returned to Agency) 

Assigned Attorney: Megan Pope 
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B. PmmceamtainabllitybeJom thefimcHqpedod;

c. 1Ma1uiue TANP ellglblffty fbr finnlJfes pamaipe•ina in a. pwpm. Coatmam
a1IIID CIISIIIO tml& 1bo TANP Padidpmt App1laalkm ad B&sn,Ulcy Pmm.
Affriment C, which fl eUanbed to and � Into this Cozdlut by 1lds
NIRILlf, sba11 be completed, inclPdfng IOCIII ••tti\Y mnnber, tbr am lmdly
NiD:W aadartlds Ccldlactmt apoaA&moyappoval, anacoeptablenldlale,
w111D�e1fp,Qityfbrfimn1icspadlolpdlDsfatllepoamm;

D. BD1 lbe.Al!JmCY tor timdingno less than qumtmy. Tho C«dmdor aha1l only bill
for l8r9ic,es pmvidecl to TAMP eUsible fimiHea. Ondl.,_r sba1l use the TANP
CPI J1'Y2mS Qmatat.y ltlpost aml Invoice, AU,chnnnt B, when sul,mi1ficl8
qmddyiawfces. 111oqwnidy iavoioelhlll 1,e, wtmsilb-d within ddlt,(30) days
fbllowingtlrem4ofthoqualtai

B. Umitthoednriuistadive oaatsatteapmrmt(109')oftheprogcaan GOStB perillvoice
n1mlisaion;

I'. Plovfde qum1aly pro,pam pmftmkldDCft .,.. to tbe Ag,/lllf'J. Contlulbr aha1l
wHdale all oatcom11 vdffzfag qmlhflit1rin aml qadtatlve dala. 'l1&o -,c,i.t fa
�tfldnnatB abaU bemecli\,readl qumtmynpod;

G. Plo¥ide npc,diDg that is saflicleat to pmvido ID adit 11111 &,r state or federal
-- to ddemame acmaey of direct and lm1heat CXlll8. ..... aba1l be
dmitledwltllfnthmy(30)claJafbltowingthocn4ofeamqwura,

IL Not use fbads to p1WIIL18......,_e aaelaorto JAiic11ase ar leaseeqqlpmmt. 
J eemJ equip11rd lnaludos tbD mata1 of apdpment fbr IJJJ pldoc1 of � 
OhlQH?'tn l)I' cx,mputfns davlcas �apncyllSOarfblpadiaipuds; 

L Not 1118 lmds to pzovidlS call. c+ecJrs. cam ecpam1ads or cashtedetsmable cads 
to iDdividuala 811wcl'bytb.Dpsusnm; llld 

;r. ObtalDpdar�fiom tlleAlf1/IJSJ1for aD badpt m1Q81Sw1dchdevlatefmm 
1DP'huritted budgetiDAfladnnegt A-

81:!�m!!!�-:!!.!!of�♦!!li--il!!!!!!P.I.!• 'DleAr,m,:,aasees to: 

A. PayContl11ctDrin wmdwewilh8ectioa4 �

II. JJlstmot' Om!nctm-m e11811,DkytbrTANP l•atliug;

C. Mam1m'qamlyimaicesamlpcdva11,aetopulatbraccmaoymltormthey
meetdmiOiiPD+-eedB ofTANP amt tb1a Coa11aat aml

D. � tedmfcel e8SiS!ftiW. Ulllneellecl.

0 ' UAJmlwNI WJau.mc DepaftamtofFamilySll9iccs 
ad 1.-mfeCnalrOmmdllfmm 

... 2ofl0 
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G. Ncmdlscdm!netloa. 1'llo Clm1laclor sba1I comply with 1ho avn lUpts Act or
1964, the w,mmns Fair Bmploymtmt P.mcdces Aat (Wyo. Stat. f 27-9-lOS, et
.w,.). lbeAmedclDS withDisa1nlilim Act(ADA), 42 U.S.C. § 12101, e1-,. and
the Ap Dlac2iJ1mrllhn Act of 1975 am1 ay p,pcwly pmmn1gared mJcs ml
RgPls"oasttwo1uamlaba11DDtdiscai01lrtateapllllt-,lmlMclaalcmlhepnmda
ofap, 8CI, cob, mce, ieUpm, nstiomd oriain, ar41salJDilyiD.cmnecdoa with the
pedmmmceunderllda ComacL

B. 

L 

Pedemllawllqldmatheamtraotortoiuclade"1la1avaatapeclalpa,Wl1Gmoftis
Cmdau:t ia .-,�ut mnlllfea over• tlwai8D4 do11am (110,000.GO) so
thataach pmvlslom 8ffl bfncHng OD eachsubcamlladl>Z.

No llader's l'ces: No finder's fee, emp!oymmt agmay- or other sum fee
Nlatec1 to tltepmounmntotthfs Ccmtraat, all bepaid byeltlrerpady .

PahJl&ftr. Any pablcly aivm to die pmjecfa, PDlll111t. or semces l'lcmcled
llmiD, incJmtiu& bmmt lfmftecJ to,�infoansfioll.pampbtdl,,-,nr?mn
ruomh, ropmts, alps, ad simBarpd,lic notfaes fD wllat8ver tlmn, Pl\111184 "1
ar IJ1-tho Ccm118cJm and N1ated ID the anices 1114 wmk to be pev&F-med tmdlr
Ibis Cmdmat, aba1l ic1mlitY the� as Ibo s,omorfDs aamcY am lba1l not 1le
leleased wl1houtpdor wdtfcappmval ofAgaoy.

Sa.,ealfon ad Debanwt. By slgains tJda amtrara, CollbldOr Wdifia that
ueitherit DDrits- aepnecDtlydeblaal, saspm4ed, pmposecl l>r
� deq1me4 illdlsaile, or 'VOhmtad1y aolmled fiam padiaipaticm in t1ds
tmmeallcm or tom receiWII feclal financhl ar ncmfimmclel � nor am
any of tho paticipanta lmolved ID t1le exeantkm of tbis eoutiaat lmpllU1al.
c1ebamd. ar -1mdriy axctvdal by ay fima1 dcpeebf!ffll or aamc., in
armzdmace w1t1t Bxemliw Omer' me (NNmnmt a Sulpmslan). 44 en.
Pmt17,or2CPR.Pmt 180, or mean thedebaatd. orot11mwiseinelafble, WD4om
lists maiatafacNI by the fellcal p&liinecit. Padher, � ..- to Jl01il;
Agemqby ewdft.tmallahoutd ltor aa,ofita pmdpalslapnts hecom,fnellg,i,te
tbrpqmat, de1Nmec1, apcmded. or10hmtmilyerdu4ecl hmRCeffl111Wtnl
tllmlsclmiag thatmmoftlda Cwb.acl

K. �orl1edlnlllmds. CGllltlrdaraaseesi1a11SOofthotadsawmded
luninissubjeC1ltotheUnltmnAdmfnfstlatiw�of2CJI.LPllt200,
Bl Bef• my 8'dfflonal reqcdlwaeata set bth bf tbo tec1ma1 fimcRng ...-r. ell
appllcablo . ..,Jefions pffished, iD the Code of Peclma1 Reguladcms; amt other
pmgam pidanoeaspmvic1e4 ID itby Apncy.

L CopJalgld 1.tcaue mad Patent R..,..._ Contmdar a1mowledpa lbat fedcm1
.-aro.:; the Slate ufW,andn& and AflllJIJY zesmw amyally-iee.1lOllatlushe,
vatfmftal, 111d imsvocalsle lirmse to 1� puHiab, or otblnnse ase, ml lo
atJabaothlmtoaae. tbrfcdaalamlllldeaow,1•!'Pflll� O)dmcondllat
ma,wmtdevelape4amlertlde0mbact 11114(2)m,d8'Jllofoopyzipttowhlah
CollttmDi purdmcs owlMl8bip miDg fimds awaulec1 umfer this a,,,tn,c:,L

OODb.HCor must ccmsaltwitb Ageaqnptdingay patmtdpta that Ilise lam,
�ldw:ec.�Dqtatmot-afFamDrStniNS 

tnf,.,.,,.'lRm!J'O m mlglif,anm 
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Q. 

s. 

T. 

u. 

v. 

w. 

e1ecbJmica1J, dcsttuy my nsid11aJ Aglmoy-owacl cJata. apdless otfbnnat. aml 
ayotheratomgemediaorw coa1'8infng811Cb imv11uatioa. Coadlador apes to 
pvvlde wdltmmdice tD Alf/lJIJY cnn&,nr._ the destmcfioa of aa.y saah mi.dnal 
�clata. 

Prior AppmnL Tms Ccm!m:t shall not be binclagupon elthlrpmtr. no savices 
6a1l be pedbnned, and the W,omillg State AmBfor a1la1I not dlaw wammts l>r 
� UDti1 t1ds Commat bas been fil1ly mm!nJ &J,J4owd 881D Ima bytbe 
OSiDeoftheN.tlmayOeam1, 1ilec1 with amlappmwd by AAll'tuomwwwml:, and 
appmedbytheGovemor��StaleofW�miDr,m�deslp���� 
Wyo. Stat. t t-2-3204(b)(iv). 

lmaranee8aqulnmeats. CcN►llctmispmtealeelbytheW)WmDBGovai1mOD1BJ 
aaimsAct, Wyo. Stat. f l•3t-l01, etaeq., and cedifles dllt it Is a mmaberofthe 
W)'Gllling Assaciation ot Risk Mmapmeat (WARM) pool or tbe local 
Gowmmeat Ua1dllty Pool (LOLP), Wyo. Stat. f l-42-201, et Bah aad lbaJl 
prowfoa lellervadfyinglts padicipdioD fa the WARM or lDLP to theApat:J. 

8n'erlJdltr. Shaa1d lll)'porllon of this Coadlaot be jmflrbJly cltteminnl to be 
ll1ega1 or� t1ae fflDBiytd.er of the Omaaot &ball cautJmte ia fbll fine 
am1 effeot, ad thopartiesmaynnegotiate the tlUDB a&atec1 by thesavanmae. 

Suveudgu JDUDPmfr ad Jl,nllatlam. P.DJSD! to Wyo. Stat.§ l-39-104(a). the 
State of'\Vyamiug and Apaey GXpN&Sly .. ,. aovemip fmgnmJty by entoiDg 
Into Ibis Ombact ad tho Ccmtmctor Gpll8S1y' rrmvcs pn omn daJ Immunity. 
Bachofthmn �ntifns aD imnamltles an4 dalmses awilableto thrm a 
.,..ans orgownnrientaJ eatftles panAiiillto w,o. Stat. f 1-39-101, et-r.lt and 
a1l other appUcablo law. Tlle parties ackDowledp that the S1ll8 ofW,mning bas 
sowre1p ;,■.,,.,u,u, ead oa1y the w,ammg ,_,,,,,_ ... the power to wane
sowmiga immWlltr. DeQpltions of venue, chDico of Jaw, eatiuommat Idiom, 
amt sfmUsr pmvislom aha1l not be OOJISln1ed IS a waiwr of aovemign immmdty. 
1hvpadiestsp,Dtbataayamblgaltyfn tbis�smll aotbostdcd.ycamtNN, 
eitberapmat orfbr eitberpatty. except that any ambigDity ••innmm'IY 6al1 Wt 
comtmm ill favorofin•iiiiiid!J� 

Taes. The 0iidm4ot aba11 pay all taxes 811d other aach amomds sequiiccl by 
&xllnl,slllle,aa4looa11aw,inoludbgb11tJdJimfteilto,&dmalamlsocla1aonity 
taxes, WOJbasP�--aaleslma. 

Term1Da11maofConlra&:L TldsCoDllactmaybtamfa• withollt� bythe 
·AawJ upon lhflrr(30) claya wdttmllDtice. 1111s Qmtmctma,b6taa■im!ld by
tho ApJ,;y immcdiatetytwcamo tf'tho C'o11111Bt11,r filDa 1D ,-row hi ISOJGldlaiGe
with tbe tmma of this Omlraat.

'l'ldld-Pady ReneftelnJBlplB. 111epad1es do not infm4 to create in anyotller
lm1ividDal or entity the stams oft1dnl-pld.ybeafiolay, 11114 t1ds Q.111,act s1la1l not
be CCIDSlmal so as to cnate such status. 11le dsbfs, c11dles. and ob'Jiga!icms
cudJrioed in this Ccmtmt all� ODl) betwem the plllies to t1ia Om!rett

c«rrnet'8lwelll�l>cpmWofFamflyS-­
ad tamrdeQR-, � 

l'aploflO 
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ad aballimn sole1rto tbe beatditofthe padicsto this Ondlat Thepvislaas 
ofddaQmt-=tammtemkdonlyCDassistttiapadiesfllea,,Jp,;ngamtpnl,111,i'Qs 
tluirobff&atiODS uadartldsCmtmcL 

X. 11molsofdaeBsseace, Timela ofthoe&ICllCOiDall� oftldsCofltrs4

Y. Tales Not� Titles of aecdom ad SlladiODl a fbr mlnaaeonly
amlaball aot ba11Se4 tc, GGiiidNa tu languapha Ilda Coutaut.

Z. Conn""paftl. '1'lds CoJdmat maybe eumtecJ in OCPSateq;ads. Baab OOladlipid,
w1um -=cufal ad c1e1iwm1, a1il1I N da.ued Ill adaiMl and al CP1181Nlpdda
togetblr shall CODllltmo ODO and ti.aamo Coutia«. Dalfnly1,ytle0outndarof
an ozlaineUy alpe4 � of 611 Ccmtarct by fitmimil" or PDP sbll1 1le= up immedfebalJ � dl1hwy oftbe � aipec1 w1mtqmt 1D 11111

TBE BDDINDBROIDIII PAGE WAS INTBN'l'IORALLY LBITBLANK. 

COIIZmllN'HMiW,amlDIDapanment,,f&mllyScmoe 
mlLmlmloCo--,Qi f st11hafdnta 

Paplof'lO 
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9. Si:;;n:m,rcs. The parti<!s to this Contract . .;ilhcr personally ur through their duly
authori7.cd representatives. have executed this Contract on the dates set out below. and
certify that they have rcaci, understoo<l, and agrccc.I to the terms and conditions of this
Contract.

The Effective Date of this Conr.ract is the date of the signature last affixed to this page.

AGENCY: 

cpartment of f:imily Services 

___ / . 
.. I /lA ,_ "\ 

'--+----------

K'ii st i c Gordy, EdSnomie Security Senior 1\dminismuor 

CONTR.>.CTOR: 
L:iramie County Commissioners 

I 
I // I/ 

/"--}-�'J/1.. ,.,....--... �-,,,,. ,. J / '\ 

Dctirn Lee, County Clerk 

ATTORi°'iEY GENERAL'S OFFlCE: APPROVAL� TO FORM 

RECEIVED AND APPROVED AS 

TOFORMONLYBYTHE � 
DEPUTY LARAMIE COUNTY -====-----­

ATTORNEY 

Contr:ic: bctwccr: W:,,o:n:ng Dc,unmcnt or r-an11ly Scrv::o 
:,,.�d ur:m,c County Cummus:onc:,, 

?cgc: 10 or 10 

D:1tc 

----




