
AMENDMENT ONE TO THE WYOMING DEPARTMENT OF FAMILY SERVICES 
SUBGRANTEE AGREEMENT BETWEEN LARAMIE COUNTY AND CLIMB 

WYOMING OF CHEYENNE. 

1. Parties. This Amendment ("Grant Amendment") (ALN 93.558) is made between Laramie
County, State of Wyoming ("COUNTY"), whose address is 310 West 19th Street, Cheyenne,
Wyoming 82001, and CLIMB Wyoming of Cheyenne (SUBGRANTEE), whose address is
123 E. 17th Street, Cheyenne, Wyoming 8200 I.

2. Pumose of Amendment. This Amendment shall constitute the first amendment to the
agreement between the COUNTY and SUBGRANTEE. The purpose of this Amendment is
to: a) increase the total Agreement by seventy-two thousand three hundred thirteen dollars
and eight cents ($72,313.08); b) extend the term of the Agreement through September 30,
2026.

The original Agreement dated October 1, 2024, required the SUBGRANTEE to undertake 
and complete materials, projects and/or services (collectively, the "Project") described in 
Attachment A attached hereto. Performance by SUBGRANTEE of the requirements of this 
Grant Agreement and compliance with all T ANF program rules and regulations is a 
condition to SUBGRANTEE'S receipt of monies hereunder. 

3. Term of the Amendment: This Amendment shall commence upon October 1, 2025, and
shall remain in full force and effect through the term of the Agreement, as amended, unless
tenninated at an earlier date pw-suant to the provisions of the Agreement, or pursuant to
applicable federal or state statute, rule or regulation.

4. Payment: Total payment under this Agreement shall not exceed one hundred forty-four
thousand six hundred twenty-six dollars and sixteen cents ($144,626.16).

5. Additional Responsibilities of COUNTY. The County shall not take on any additional
duties as a result of this Amendment. 

6. Additional Responsibilities ofSUBGRANTEE. For Federal Year (FFY) 2026, the
SUBGRANTEE shall provide the same services and serve the same number of participants
as outlined in Attachment A, Statement of Work, for FFY 2025. Additionally, Attachment
B, FFY2025 Quarterly Report and Invoice, will serve as the reporting and invoicing 
template for FFY2026. 

7. Special Provisions.

A. Same Term and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Agreemen� and any previous
Amendments, between the COUNTY and the SUBGRANTEE, including but not limited
to sovereign immunity, shall remain unchanged and in full force and effect.

8. General Provisions.
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A. Entirety of Amendment. The original Agreement, consisting of eight (8) pages,
Attachment A Subrecipient Pass Through lnfonnation consisting of one (1) page,
Attachment B CLIMB Application with revised budget consisting of fourteen {14) pages�
Attachment C FFY2025 Quarterly Report and Invoice consisting of eight (8) pages;
Attachment D, DFS Contract with Laramie County as Amended consisting of thirteen (13
pages); and this Amendment One, consisting of three (3) pages; represent the entire and
integrated agreement between the parties and supersede all prior negotiations,
representations, and agreements, whether written or oral.

[THE REST OF TIDS PAGE IS INTENTIONALLY LEFT BLANK] 
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9. Signatures. By signing this Grant Agreement, the parties represent and warrant that they
have read and understood it. that they agree to be bound by the terms of the Grant
Agreement, that they have the authority to sign it. and that they have received a signed and
dated copy of the Grant Agreement.

The effective date of this Grant Agreement is the date of the signature last affixed to this page. 

LARAMIE COUNTY, WYOMING 

By: --------------
Chajm1an, Laramie County Conm1issinners Date: 

By: --------------
Debra Lee, Laramjc County Clerk Date: 

CLIMB WYOMING OF LARAMIE COUNTY 

By: �.,__b_-=:::::::--_' ----
Date 

REVIEWED AND Al1PROVED AS TO FORM ONLY 

By _____ __::=======-----
Laramic County Attorney·s Office Date 
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WYOMING DEPARTMENT OF FAMILY SERVICES SUBGRANTEE AGREEMENT 

BETWEEN LARAMIE COUNTY AND CLIMB WYOMING OF CHEYENNE 

THIS WYOMING DEPARTMENT OF FAMILY SERVICES TEMPORARY 
ASSISTANCE FOR NEEDY FAMILIES SUBGRANTEE AGREEMENT ("Grant Agreement") 
(ALN # 93.558) is made between Laramie County, State of Wyoming ("COUNTY"), whose 
address is 310 West 19th Street, Cheyenne, Wyoming 82001, and CLIMB Wyoming of
Cheyenne (SUB GRANTEE), whose address is 123 E. 17th Street, Cheyenne, Wyoming 82001.
In consideration of the promises and covenants set forth below, the parties agree as follows: 

1) Purpose of Grant Agreement. COUNTY shall provide Wyoming Department of Family
Services Temporary Assistance for Needy Families (T ANF) grant funds to SUBGRANTEE
in the amount set forth in Section 3, and SUBGRANTEE shall undertake and complete
materials, projects and/or services (collectively, the "Project") described in Attachment A
attached hereto. Perfonnance by SUBGRANTEE of the requirements of this Grant
Agreement and compliance with all T ANF program rules and regulations is a condition to
SUBGRANTEE'S receipt of monies hereunder.

2) Term of Grant Agreement and Required Approvals. This Grant Agreement is not effective
until all parties have executed it and all required approvals have been granted. The term of
the Grant Agreement is from October 1, 2024 through September 30, 2025 ("Term"); The
Project shall be completed during the Term.

3) Payment. COUNTY agrees to grant monies to SUBGRANTEE for performance of the
Project, as invoices are submitted for work done in connection with the Project, completed in
accordance with the requirements of this Agreement. The total payment to GRANTEE under
this Grant Agreement shall not exceed $72,313.08 ("Grant Award"). Payment will be made
following SUBGRANTEE'S delivery to COUNTY of quarterly invoices detailing services
performed in connection with the Project in a form satisfactory to COUNTY.

4) Responsibilities of Grantee Regarding the Project. In undertaking and completing the Project,
the SUBGRANTEE further agrees as follows: 

a) Professional Services. The SUBGRANTEE agrees to perform all aspects of the Project in
a professional manner and in accordance with the degree of care, competence and skills
that would be exercised by a SUBGRANTEE under similar circumstances, to the
satisfaction of the COUNTY.

b) Procurement and Administrative Regulations. SUBGRANTEE agrees to comply with
federal procurement and administrative regulations as stated in 2 C.F.R. § 215, Uniform
Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals and Other Nonprofit Organizations: as enacted in regulations by the
U.S. Department of Health and Human Services.

c) Compliance with Laws. In the interpretation, execution, administration and enforcement
of this Grant Agreement, SUBGRANTEE agrees to comply with all applicable state and
federal laws, rules, and regulations, including but not limited to:
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i) SUBORANTBE agrees to comply with all federal requirements governing grant
agreements that are applicable, including but not limited to 2 C.P .R. § 230; Cost
Principles for Non Profit Organmdions; and 0MB Cin:ular A-133 Audits of State
and Local Governments. The Single Audit Act of 1984, 31 U.S.C. §§ 7S01-7 tbrther
clefines auditing responsibilities and SUBGRANTBE agrees to comply the!ewith.

ii) SUBGRANTBE further covenants that the Project will be conducted and
admimsterecl in conformity with the Civil Rights Act of 1964,42 U.S.C. § 2000 et
seq. and the Pak Housing Act, 42 U.S.C. § 3601 et seq. and that it will affirmatively
iurther tiir housing.

ih1 SUBGRANTBE shall comply with "Equal Opportunity in Federal Employment'', 
Exec. Older No. 11, 246, 30 Fed. Reg.12,319 (196S) as amended by Exec. Older No. 
1137S, 32 Ped. Reg. 14,303 (1967); as supplemented in the Department of Labor 
regulations, 41 C.F .R. § 60 (1998), the avil Rights Act of 1964, 42 U.S. C. § 2000 et

seq., the Wyoming Fair Employment Practices Act, Wyo. Stat. § 27-9-10S et seq.,

and any rules and regulations related thereto. SUBGRANTBE sball not discriminate 
against a qualified indiviclual with a disability and shall comply with the Americans 
with Disabilities Act of 1990, 42 U.S.C. § 12101 et seq., and any mies and 
regulations related thereto. SUBGRANTBB shall assure that no person is 
discrimmatecl against based on the grounds of sex, race, religion, national origin or 
disability in connection with the performance of this Grant Agreement. 

d) Monitor Activitie,,.. The COUNTY shall have the right to monitor all activities of the
SUBORANTBB related to this Grant Agreement. This shall include, but not be limited
to, the right to make site inspections at any time, to bring Apelts and consultants OD site
to examine or evaluate completed work or work in progress, and to observe all
SUBGRANTBE personnel in every phase of performance of work related to this Grant
.Agreement. COUNTY will conduct a risk assessment post award and will also conduct a
site visit dming the grant term.

e) P@tmtign ofB@cords. SUBGRANTEE agrees to retain all records related to the Project
which are requited to be retained pursuant to this Agreement or the TANF progmm rules
and iegulations for three years following COUNTY's date of notice to SUBORANTBE of
administrative closeout of the Grant.

t) Pmhtmtion on l.pbqyigg .. In accordance with P .L. 101-121, payments made from a
federal grant shall not be utnizecl by the SUBORANTBE or its subcontractors in
connection wi1h lobbying Congressmen, or any other federal agency in connection with
the award of a federal grant, contract, cooperative agreement or loan.

g) Rgrting. Within 30 calendar days at the conclusion of each calendar quarter dming the
Term of tins Grant Agreement, SUBGRANTBE shall mmish COUNTY with a ieport
which will list the clients served; address program outcomes, eftectiveness, successes,
challenges and performance measures as defined in Attachment B. SUBORANTEB sball
lilcewise fumiah COUNTY with a cumulative financial statement, reflecting 1o1al
expenditmes pursuant to this Grant Agreement.
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h) $ppntdnn w Debnn By sisnins this agreement, SUBGRANTBE certifies that
nei1her it nor its principals are presently debmed, suspended, proposed for debm:ment,
declared meligl1,le, or voluntarily excluded from parlicipation in tbia transaction nor iom
federal fimmcial or nonfimmcial assistance, nor are any of the participants involved in the
execution of this agreement suspenclec\ debamd or voluntarily excluded by any federal
department or agency in accordance with Executive Order 12S49 (Debarment and
Suspension) and CPR. 44 Part 17, or me on the disbarred vendors list. Further,
SUBGRANTBE agmes to notify agency by certified mall should it or any of its agents
become debarred, suspended, or voluntarily excluded during the term of this agreement.

i) FecJeral Audit B@mlirements. SUBGRANT.EB agmes that if it expends an agt:egate
amount of seven hundred fifty thousand dollars {S7S0,000) or more in federal fimds
during its fiscal year, it must undergo an 09J)i?Bdon-wide financial end complfance
single audit. SUBGRANTEB agmes to comply with the audit zequhements of the U.S.
General Accounting Office Oovemment Auditing Standards and 0MB Circular A-133,
Audits and States, Local Oovemments, and Non-Profit Oipnirad'>DS. If finclinp am
made which cover any part of this award, SUBGRANTEE shall pmvide one copy of the
audit report to COUNTY and requue the release of the audit mpmt by its auditor to be
held 1IDtil acUusting entries are disclosed and made to COUNTY m:mds.

S) RelpmstpiJmes of CoJJ1llY. COUNTY will, at its discretion, assist in pmvicting
SUBORANTBB access to infonnation, including without limitation pmviding
SUBGRANTBB with infonnation concerning TANP J)1'0SrBlll requilements, rules and
regulations and other statutes and regulations referred to herein, and will cooperate with
SUBGRANTBB whenever possible. COUNTY shall have no obliptions, other than those
specifically set forth herein, iegarding 1he Project or its performance.

6) Spcial Proyisiops.

a) Limitation pp 'Pgmfflrtl COUNTY's obligation to pay SUBGRANTEE for Project
aclivities nmdered pursuant to this Grant Agreement is ccmctiticmed upon 1he availability
of s1ate or federal government fimds that are allocated to pay SUBORANTBB hereunder.
If grant agreement monies are not allocated and available for COUNTY to pay
SUBORANTBE for the performance of the Project, COUNTY may tenni.nate this Gnmt
Agiament at any time in its discmtion without further 6abiJi11 or obliption hereunder.

COUNTY shall notify SUBORANTBB at the earliest possible time if this Gnmt
Agreement wiU or may be affected by a shortage or unavailabili11 of fimds. No liability
sball accrue to COUNTY in the event termination of this Gnmt Agreement occurs or this
Gnmt Agiament is affected in any other way by a lack ·of fimds. COUNTY shall not be
oblipted or liable for any 1bture payments due or promised hereunder or for any
damages to SUBORANTBB or any other person or entity as a result of termination 1lllder
this section.

b) No F'md@r's p,- No finder's fee, employment agency fee, broker fee or other such fee
l.'e]ated to this Gnmt Agreement shall be paid by either party.
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c) Office Sp;e. SUBGRANTEE will not include charges or seek reimbmsement in any
invoice submitted to COUNTY for oflice or building space of any kind obtained by
SUBGRANTEE for the perfonmmce of the Project. SUBGRANTBB will mah no cbmge
for office or building space unless specific pmvisions me included for such in this Orant
Agleement. Under no circumstances will SUBGRANTBB be allowed to purchase office
equipment with fimds mceivecl tbmugh this Grant Ap,ement.

d) Mingrity Burrer §memrise. SUBGRANTBB is strongly encouraged to actively
promote and encourage maximmn participation of Minority Business Entaprises (MBB)
as soum,s of supplies, equipment, CODSll'UCtion and services in connection with
performance of the Project.

e) 811ds1 Inmsfer Limitation. SUBORANTBE agrees it will not exceed any of the line
item totals 1istecl OD Attachment C by more than twenty percent (20%) without prior
approval ftom COUNTY. Such changes will not result in any change in the total Project
costs, or a change in the Orant amount.

7) Dd111Jt and Bm,ds,. In the event SUBGRANTBB defaults or is deficient in the
performance of any term of this Orant Agreement or any xequirements of the TANF program
rules and regulations, then COUNTY and/or Wyoming Department of Family Services shall
have the right to exercise all remedies provided by law or in equity, including without
limitation:

a) Immectiately tennioating t.bis Grant Agreement without mrther liability or obligation of
COUNTY;

b) Issuing a letter of warning advising SUBGRANTBB of the deficiency and pntting the
GRANTBE on notice that additional action will be taken if the deficiency is not com=cted
or is repeated;

c) Recommending, or iequesting SUBGRANTBB to submit proposals tbr conective
actions, including the correction or removal of the causes of the deficiency;

d) Advising SUBGRANTEE that a certification will no longer be acceptable and that
additional asmrances will be requited in such form and de1ail as COUNTY and
Wyoming Department of Family Services may require.

e) Advising SUBORANT.EB to suspend disbursement of funds for the deficient activity;

f) Advising SUBGRANT.EB to reimburse any amounts improperly expended and
repmgram the use of the funds in accordance with applicable requhements;

g) Changing the method of payment to SUBORANTBB; and/or

h) Reducing, withcfrawin& or adj� the amount of the Grant.

8) C1enera1 Provisions.
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a) Arnegdmepp Any changes, modifications, revisions or amendments to this Grant
Agreement which me mutually agreed upon in writing by the parties hereto shall be
incmporated by written instrument, signed by all parties to tins Grant Agieement.

b) Applicable LawNenue. The CODStnletion, interpletation and enforcement of this Grant
Agreement shall be govemed by the laws of the State ofWyomjng. The Courts of the
State of Wyoming shall have jurisdiction over this Grant Agreement and 1he parties, and
the exclusive venue for any action shall be in the Pint Judicial District, Laramie County.
Wyoming.

c) Assigmnept Neither party shall assign or otherwise transfer any of the rights or delegate
any of the duties set forth in this Grant Agreement without the prior written consent of
the other party. In the event there is a sub-grant(s) under this Grant Agreement,
SUBORANTBB shall include all of dte provisions oftbis Grant Agreement in every sut,.
grant agreement awarded and shall make such pmvisions binding on each sub-pmtee as
if it were the SUBGRANTEE henmnder. SUBGRANTEE shall not use this Grant
Agreement, or any portion thereo( for collateml for any financial obligation, without the
prior written permission of COUNTY.

d) Anrn,ption ofRj,k SUBGRANTEE shall be respoDS1Dle for any loss of state or federal
funding, either administrative or program dollars, due to SUBGRANTEE'S &ilme to
comply with this Agreement and all state or federal TANF requiremea1s. COUNTY shall
notify SUBGRANTBB of any state or federal determination of noncompliance.

e) Attomps' Pees. If COUNTY has to enforce this Grant Agreement as a result of a cle&ult
in the performance of this Grant Agreement, COUNTY shall be entitled to its reasonable
attorneys' fees and costs incurred in such enfoiament.

t) 0,nfideptie1i1Y gf Infi>mnon: The SUBGRANTEB acknowledges that iafmmamn it
may receive or have access to as a result of its performance under this agreement may be
confidential. SUBGRANTEE agrees that it shall comply with all applicable laws and
mgulations, whether state or feclera1, in the collecti� rnabmmance 111d Nlease of such
information. COUNTY and its agents, or authorized represeolalives. shall have access to
all confidential information in accordance with the requirements of state and federal laws
and regulations. Any other parties will be gmnted access to confidential information only
after complying with the requirements of state and federal laws and regulations pertaining
to such access. Nothing hmein shall probt1,it the disclosure of information iD summary
form. including the pul,Hsbmg of reports of services provided in this Grant Agmement, so
long as the identity of the client l'fflDaius confidential and all other State & Pederal laws
andmgulations are met.

g) Confljgt oflptereat: The SUBGRANTBE and COUNTY confinn that, to their
knowledge, no COUNTY employee has any personal or beneficial interest whatsoever in
the services descnued herein. No std member of the SUBORANT.EE. compensated
either partially or wholly with funds from this Agreement, sball engage in any conduct or
activity that would CODSti1ute a conflict of interest relative to this Agreement.
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h) BpJirety of Qrant Agreement: This Grant Agreement (8 pages) and Attachment A, Sub­
ndpient Pass ThlOugh Information (I page), Atlachment B CLIMB Application with
revised budget (14 pages), Attacbment C, Reporting (8 pages) and Attachment D,
COUNTY'S Contract with DPS (10 pages) 1epzesen1 the entire and integrated Grant
Agreement between the parties and supersedes all prior negotiations, representations, and
agreements, whether written or oral.

i) !nd,pmificpi9n: To the mllest extent permitted by law, SUBGRANTBB shall indemnify,
defend and hold harmless COUNTY, and its officers, agents, employees, successon and
assigns tiom any cause of action, losses, iqjuries, liabilities, damages, cJabas, demands or
costs arising mm or in cmmection with this grant agreement (mclwting reasonable
attomeys' fees) (collecdvely "Claims") arising out of all activities In connection with the
Project, Grantee's (and any �•s) perfonmmce under this Grant Agreement, or
&ilure by SUBGRANTBB (or any sub-grantee) to comply with the terms of this
Agreement or any TANF program rules and/or iegulations. SUBORANTBE shall be
solely liable and iesponsible for all acts or omissions in connection with the Pmject or the
performance of the Project or this Agreement (mcluding without limitation the acts,
omissions or performance of the Project or this Agreement by any sub-grantee), including
without Jhnmdion all Claims arising in comiection therewith, and COUNTY (ds officers,
agents, employees, successors ancl assigns) shall have no liability to SUBGRANTBE, any
sub-grantee or any third party for, and shall be ieleased fiom, all such Claims.

j) lpdgndf!tt P>P1Pmblr SUBORANTBB shall fbnction as an independent contractor for
the purposes of this Grant Agreement, and shall not be considered an employee of
COUNTY for any purpose. SUBORANTBB shall assume sole respcmsibiliiJ for any
debts or liabilities that may be incurred by the SUBGRANTBB in tblfilling the tmns of
this Grant Agreement, and shall be solely responsible for the payment of all federal, state
and local taxes that may accrue because of this Grant Agreement. Nothing in this Grant
Agreement shall be intmpeted as authorizing SUBGRANTBB or its agents and/or
employees to act as an agent or representative for or on behalf of COUNTY, or to incur
any obligation of any kind on the behalf of COUNTY. SUBGRANTBB agiees that no
-OD benefits, wodcers' compensation and/or similar benefits available to
COUNTY employees will inure to the benefit of SUBGRANTBB or SUBGRANTBE'S
agents and/or employees as a !eSUlt of this Grant Agreement.

k) TCiqkb,glqz! SUBGRANTBB warrants that no gratuities, kickbacks or contingency fees
were paid in connection with this Grant Agreement, nor wem any fees. commissions,
gifts, or other considerations made contingent upon the award of this Grant Agreement.

I) Notices: All notices arising out 0£ or from, the provisions of this Grant Agreement shall
be in writing and given to the parties at the address provided under this Grant Agreement,
either by n,gu1ar U.S. mail or delivery in person. Delivery shall be deemed to have
occurred 3 days following deposit in the U.S. mail or upon delivery in penon.

m) Grantee to Kegp Informed: The SUBORANTBB shall keep fully informed of all fedem1
and state laws, local laws, regulations and all other orders and deciees of bodies or
tribunals having any jurisdiction or authority which may, in any manner, affect the duties

Pap6of8 



and respoDSlmlities to be performed by SUBGRANTBE under the terms and conditions 
of this Grant Agreement. 

n) Patent or Qmvrisht Pm1@ction. SUBGRANTEB recogniw that cenain proprietary
matteJs, techniques or information may be subject to patent, tradernvk, copyright, license
or other similar restrictions, and wmaD1S that no wmk performed by the SUBGRANTBE
or its sub-grant.ees hmeunder in connection with the Project will imiiDge any such ripts
of any person or entity nor will it violate any restriction. SUBGRANTBB shall defemt.
incfemnjfy and hold bannless COUNTY &om any infringement. violation or alleged
imiingement or violation of any such patent, trademark, copyright, license or other
restrictions.

o) Prior AJmrpyal: This Grant Agteement shall not be binding upon either party, no services
shall be peiform.ed under the terms of this Grant Agreement, and no fimds will be
clsbumed hereunder until all necessary approvals and actions have occurred as
determined by COUNTY in its discietion and this Grant Agreement has been reduced to
writing and signed by both parties.

p) Seyerabili\y: Should any portion of this Grant Agreement be judicially ctetem,in,4 to be
illegal or unenforceable, the mnahvter of the Grant Agreement sbalJ mnthme in tbll
fon:e and effect as if the illegal or unenforceable term was omitted.

q) Govemm,entaJ Immunity: COUNTY does not waive its governmental immunity. as
pmvicled by any applicable law including W.S. 1-39-101 et seq .• by entering into this
Agteement. Further, COUNTY fully retains all immunities and defenses provided by law
with mgard to any action, whether in tort. contract or any other theory of law, based on
this Agreement.

r) l&g: SUBORANTBB shall pay all taxes and other such amoUDts required by federal,
state and local law, including but not limited to social securi1Y taxes, workers'
compeneation, unemployment iDsunmce and sales taxes in connection with perfomumce
of the Project and this Grant Agreement.

s) Tune is of1he P.ssenc;e: T'mte is of the essence in the performance by SUBGRANTEB of
all provisions of the Grant Agreement.

t) Waiver: The waiver of any breach of any term or condition in this Grant Apeement shall
not be deemed a waiver of any prior or subsequent bleach.

u) Dtles Not ContlpJling: Tides of sections ate for reference only, and shall not be used to
CODSlrue the� in this Grant Agreement.

v) Third PmtY Hemmmm Rights: The parties do not intend to create in any other individual
or entity the slatus of third party beneficiary, and this Grant Agreement shall not be
construed so as to create such status. The rights, duties and obligations contained in this
Grant Agreement shall operate only between and for the benefit of the parties to this
Grant Agreement.
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!THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK!

9) Si!.!natures. By signing this Grant J\grecmenl. the parties represent and warrant that they have
read and understood it. that they agree to be bound by the terms or the Grant /\gn:ement. that
they have the authority 10 sign it. and that they have rc1.:eived a signed and elated copy or the
Grant Agreement.

The el'li.:ctive date or this Grant J\greerncnt is the elate or the signature last a nixed to this page. 

LARAMIE COUNTY, WYOMING 

SEE An�ACrlED 
13y: ------------- OCT O 1 2024 

Chairman. Laramie County Commissioners Date: 

SEE ATTACHED 
13y: -------------- OCT O 1 2024 

Debra Lee. Laramie County Clerk 

CLIMB WYOMING OF CHEYENNE 

By: 

Katie Hogarty. Executive l)irc1.:tor Date: 

REVIEWED AND APPROVED AS TO FORM ONLY 

By ·� Laramie Coum;AttorncysO lfo:e f)a1e:



Docuslgn Envelope ID: D87EBFC7-D50A-4276-9825-794AA1502879 

!THE REST or, TI-IIS PA<;1,: IS INTENTIONALLY LEJ,T BLANK I

9) Si1ma1ures. By signing this Cirant /\grecmcnl. the panics represent and wa1rn111 that they have
read and understood it. that they agree lo be bound by lhe lerms or the Grunt Agreement. that
they have the authority 10 sign ii. and 1ha1 they have received a signed and dated copy or the
Grant Agreement.

The effective date or this Grant Agreement is the date or the signature last anixed Lo this page. 

LARAMIE COUNTY, WYOMING 

(]Slgnadby: 

l3y: J::,;.�&�es.. 
_o_c_t_1_, 2_0_2_4 ______ _ 

Oebra Lee. I .aramic County Clerk Date: 

CLIMB WYOMING OF CHEYENNE 

l3y: 
O../z..'i/2..'1 

Katie Hogarty, Executive Director Date: 

REVIEWED AND APPROVED AS TO J,ORM ONLY 

lly � 
Lara 111 i c C mmtyAttort1l:0D J'li cc Date: 



Attachment A 

Sub-Recipient Pass-Through Information 

Sub-recipient: CLIMB Wyoming 

UEl#:ZPBEE1UCNLH9 

Sam Registration Active: Yes 

Project ID: TBD 

Sub-recipient Program Area: TANF/CPI Laramie County, Wyoming 

Federal Award Amount to Nonprofit: $72,313.08 

Local Match Amount: $0.00 

Period of Performance: October 1, 2024-September 30, 2025 

Period and Start Date: October 1, 2024-September 30, 2025 

Federal Award Identification Number (FAIN): 25-01 WYTANF 

Assistance Listing Number (ALN): 93.558 

Assistance Listing Number Title: TANF 

Federal Project Description: Provide local community based services to TANF eligible families 

Name of Federal Awarding Agency: Department of Health and Human Services; Office of Administration 

for Children and Families, State of Wyoming 

Name of Pass through Entity: Laramie County, Wyoming 

Contact Information for Pass through Entity: 

Sandra Bay, Laramie County Grants Manager 

310 W. 19th Street, Suite 320 

Cheyenne, WY 82001 

307-633-4201 and Sandra.bay@laramiecountywy.gov

Is this award for Research and Development? No 

Pass-through Indirect Cost Rate: 10% 

Sub-recipient Indirect Cost Rate: 10% 

Amount of Federal Funds Obligated by Action: $154,750.00 

Total Federal Award: $154,750.00 

Federal Award Date: October 1, 2024 



CLIMB Wyoming 

COVER PAGE 

I. Countyffribe: Laramie County, Wyoming

2. Project/Grant Administrator. Ensures programs are being implemented correctly, communicates grant

changes and provides requested paperwork and data to the Department of Family Services. All

Communication regarding this proposal shall be conducted through this person.

Name: Sandra Bay

Title: Grants Mruiager

Organization: Laramie County, Wyoming

Address: 310 W. 19th Street, Suite 320, Cheyenne, WY 8200 I

Phone: 307-633-420 I

Email address: Sandra.Bay@laramiccountywy.gov

3. Primary Contact for each Sub-recipient. that implements programs within the County's grant.

Name: Molly Kruger

Title: Chief Operating Officer

Organization: Cheyenne Climb Wyoming

Address: 123 East 17th Street, Cheyenne, WY 82001

Phone: 307-778-4126

Email address: grants@climbwyoming.org

4. Program Name: Climb Wyoming in Laramie County

5. Awarded Amount: $72,313.08

6. Authorized Representative/County Commissioner Chair:

(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 

Phone: 307-633-4260

and 6/5/24

E-Mail: Commissioners(@laramiecountywv.gov
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CLIMB Wyoming 

PROPOSAL 

A. Summary of Proposed Program

1. Please provide a synopsis of the program you propose.

Climb Wyoming's mission is for low-income single mother fiunilies to discover self:.sufticiency through
career training and placement. Providing free services to those most in need, Climb excels at supporting
T ANF fimulies and directly aligns with TANF purposes. Climb will recruit approximately 60 candidates
and work closely with them to increase their stability through connection to critical resomces. Climb will
enroll approximately SO TANF eligi1,le single mothers in career training programs. Key components of the
intensive training include life and work readiness skills, mental health services, industty-specific skills
aligned with each career, and job placement based on each participant's unique strengths and interests.
Climb will also continue to work with approximately 70 graduates that receive continued support from staff
that is often critical to their long-term job success. Climb staff provide hundreds of hours of support to the
single mothers they work with in each phase of the program.

2. Is this program different from previous programs operated with T ANF fimds in the past?
Yes a No 181 If so, how is it different?

3. Area(s) served.

The Cheyenne Climb program primarily serves low-income single mothers from the Laramie County Area.

4. Population served.

Climb serves fiunilies most in need. On average, each participant has two children and enters the program
at 300/o-3S% of the Federal Poverty Level, substantially below the 185% required for TANF eligibility.
Approximately 600/4 of Climb participants have children under S, and only 22% of participants have more
education than a high school diploma or equivalent The average age of Climb participants is 31 with S3%

of participants between the ages of 18 and 30. Climb's participants include 63% White, 22% Hispanic, 4%
African American, 6% American Indian/Alaska Native, 4% Multiracial, and 1 % Other.

S. Beginning and end date of program.

Oetober 1, 2024- September 30, 2025

6. Program availability: when is the program offered (i.e. time of day, how often, time of year)?

The Cheyenne Climb site generally nms three training., per year offered in the Spring, Fall and W'mter.
Program research and planning happens throughout the year along with pre-program services and
recruitment Once the training focus is determined based on local worlcforce needs, Clbnb promotes the
opportunity through outreach, advertising, and informational meetings. The career training portion lasts on
average for three months depending on the job skills cmriculum and certification type. Typically serving 10
to 12 T ANF eligi"ble single mothers, program clays nm ftom approximately 9 AM - S PM. This expedited
schedule allows participants to enter the workforce as quickly as posst"ble. Beyond job training, this phase
includes life and workplace skills and therapeutic support. The subsidi7.edjob placement lasts
approximately six to eight weeks and is tB11ored to meet the needs and goals of each pmticipant. After this
time period, the participant is expected to find success in their career and can access graduate support
services. After program completion and job placement, Climb graduates have consistent communication
with staff and their peers to support their long-term success.

. .. 
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B. Statement of Need

The intent of TANF CPI is to provide Counties with programs that meet specific needs of their community. 

1. How have you determined there is a need for the services you propose? Describe local data that was used to
determine the needs of families.

At Climb, we strive for a safe, open, affiJming, and inclusive environment - an environment that allows
both single mothers and staff to thrive. As Climb serves &mllies most in need, staff know it is crucial to
meet a diverse population with inclusive strategies and practices.

The Household Pulse Survey Data from the Census Bureau revealed a stark reality: single mother fiunilies 
bore a disproportionate burden dming the pandemic. While 38% of single mothers struggled with food and 
rent, the rates for single tithers and multi-parent households stood at 190/4 and 18% re.,pectively. Despite 
overall improvements in many families' quality of life as the pandemic has receded and the economy 
reaches toward stabilimtion, single mother households in Laramie County remain highly vulnerable to 
threats like food insecurity, lack of childcare, and ever-escalating housing costs, highlighting the persistent 
and urgent need for support. 

The toxic stress of poverty-feeling scared, juggling hard decisions, being hungry-dramatically impacts 
how the brain functions. The single moms who come to Climb are under such high levels of stress that it 
has impacted their emotional regulation, pJanning, and decision-making abilities, which creates baniers to 
work readiness. Poverty passed down from one generation to the next also creates significant barriers to job 
success, trapping low-income single mothers and their children in a cycle that Climb participants are n,ady 
to break. 

2. What is the resource gap(s) that is being addressed by your program?

The generational cycle of poverty creates isolation in the lives of the single mothers who come to Climb.
Lacking strong and positive relationships is a bamer to success that Climb participants &ce. The Climb
program typically works in groups of 10-12 moms, which allows participants to engage with their peers,
learn conflict resolution and self-regulation, build networks that last beyond the program, foster
relationships that build trust and safety, and accelerate their skills to find success at work and at home.
Finding a place in a professional community directly relates to a graduate's ability to maintain employment
after the program. Over the past 37 years, Climb has leveraged and adapted the best of our group model
design.

As Wyoming continues to grapple with statewide mental health barriers and shortages, Climb embeds 
mental health services within its job training program. Climb also connects other moms who are not yet 
enrolled in training to mental health resources within their respe<:tive communities. The Mental Health 
Provider at each site guides the team, Climb staff and participants, in maintaining a psychologically­
informed environment. All participants complete a pre- and post-Mental Health Assessment, allowing them 
to be honest and forthright about their histories and struggles, while informing staff how best to support 
each mom into the future. Weekly group counseling sessions are one of the most imporlant paras of the 
program and are central to the Climb modeL Consistent individual counseling sessions assist participants in 
increased awareness, identifying and understanding their unique and individual strengths, and strategies to 
support overcoming their challenges. 
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3. Descnoe what tesearch based programs and strategies wt11 be utilized to make the program successful.

Key components and strategies to make the program successful include the following: 

• Pre-program stabilization: includes one-on-one work to connect moms to critical resources provided
by communey collaborators while maintaining a focus on employment.

• Comprehensive case management: provided by staff who create trust and a safe environment to
assess needs and priorities and address the most difficult baniers to success.

• Industry research: staff network with community and employment partners throughout the year to
identify high-growth training and employment opportunities and high-demand occupations to provide
workforce solutions.

• Mental health: includes pre- and post-assessments to identify barriers, and group and individual
counseling focused on increasing awareness and practicing skills to support long-tmm success.

• Skills training: leveraging local relationships to provide life and work readiness skills such as
budgeting, contlict management, healthy relationships, and pmenting as well as pre-employment skills
such as job searching, resume writing, mock interviews, and workplace communication.

• Job training and placement: improves family economic stabili1y and decreases dependence on
government benefits.

• Working ID cohorts: creates a support network and a comm� in which women practice healthy
relationships and communication, build confidence, and learn the value of social capital.

• Post-program support: includes networking, group meetings, problem-solving difficult work
situations, and celebrating successes.

• Responsive program design: allows staff to shift industry training based on local economic needs and
adapt training to be in person or online based on community needs to maximize impact in rural areas.

C. Community Partnenblps

1. A description ofhow community wide collaboration in planning and implementation occurred.

Recognizing the multi-faceted challenges of poverty and the diverse needs of low-income single mothers,
partnerships are crucial to Climb's success. In its 37 years, Climb bas built a robust cross-sector ecosystem
comprising employers, state agencies, educators, and non-profit organizations, collectively maYimizing
opportunities for morns in need while nlinirnizing duplicative organizational efforts.

Employer Partnerships: Climb has cultivated relationships with local employers across the state. These 
parmerships enable Climb to identify high-demand industries and tailor training cmricula accordingly. 
Additionally, employer partners support morns in achieving job readiness through activities like mock 
interviews and on-the-job training, and ultimately hiring graduates. 

State Partnerships: Cllmb's longstanding collaborations with state agencies, including the Departments of 
Family Services and Workforce Services, provide valuable insights into employment needs and industry 
trends. This collaboration also helps Climb to measure programmatic efficacy. 

Educational Partnerships: Climb works with educational institutions, employer associations, and other 
experts to design annual training programs. These programs equip participants with the skills and 
lmowledge needed to succeed in their chosen fields. Additionally, Climb addresses the holistic needs of its 
participants by partnering with professionals in parenting, nutrition, financial literacy, and other life sla11s 
to prepare mothers for success both within and outside the workplace. 

Non-profit Partnerships: Climb has established a strong network of social service partners to provide 
participants access to essential support services, including mental health, transportation assistance, 
substance abuse treatment, etc. Climb Program Managers are well-versed in community resources and 
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dedicated to connecting participants with the support they need to overcome barriers and achieve their 
goals. Climb's social service partners also often refer qualifying clients to the program. 

These diverse partners help Climb to uplift single mothers and create lasting positive change in their lives 
and communities. 

2. List the community partners involved in the program implementation and the resources that will be
provided by each partner.

Healthcare Provider Bducation Center 

ChW'Ch 
VOA ofNorthem Rockies 

Wyoming Homeowner Assistance 
Fund Pro 
YMCA 
Youth Altematives 

Resou 
Reso 

Resource Partner 

Trainin 

er 

Resource 
Resource 
Reso\D'Ce 

3. Descn"be how the program will be sustained by the community beyond the funding period.

To continue providing a comprehensive tuition-he program to local low-income single mothas and their
fiunilies, Climb relies on critical public funding including awards received from 1he Community
Partnership Initiative grant. Climb recognjzes the importance of diversified braided funding strategies to
support long-term sustainability. Collaboration with individual and corporate donors, as well as local city
and county fimdmg, allows Climb to remain sustainable while responsibly leveraging donations with this
grant. For many years, Climb's effective model has worked to move local families out of poverty and has
supported the TANP program's important purposes.
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D. Prole,.t Goals and Optc;omes

1. Goals for the Project: What are the goals of yo1D' program? How will you serve TANF eligi"ble
individuals/families?

The Climb proposal serving TANF eligiole families includes the following goals:

• The Climb program improves tinnily economic stability by offering ftee case management and
career training leading to long-tenn employment for those most in need. As participants move into
fbll-time employment, their average monthly wages more than double.

• Training will be linked to high-growth and high-demand occupations driven by worlcforce demand.
Climb has flexibility to adapt trainings to employer needs and bas offered many different programs
in industries such as Commercial Driver's License, Professional Office Careers, and Medical
Careers that meet local workforce needs.

• Moms will decrease dependency on government benefits. Two years post-program, 790/4 of
graduates who were using food stamps before Climb decreased their dependence.

• Climb's comprehensive model includes extensive life and work readiness sla11s that address barriers
and prepare participants for work including parenting, nutrition, budgeting, reswne preparation,
interviewing, and conflict management.

• All participants will receive group and individual counseling from a Wyoming Licensed Mental
Health Counselor.

• The Climb model offers a group concept allowing participants to discover relationships and engage
with their peers, learn conflict resolution and self-regulation, and build networks.

• Climb's expertise in nD'al poverty alleviation includes connecting single mothers to community
partners and networks across the State. Staff maintain strong relationships with referral agencies and
community partners for collaboration.

• Climb Business Liaisons will develop employer partnerships and work with each participant to help
secure long-term employment opportunities and participate in employer evaluations.

Climb's innovative and comprehensive programming leads low-income single mothers into long-term 
employment to support the purposes of the Temporary Assistance for Needy Families program. The 
therapeutic and skills-based programming helps end the dependence of single mother families on 
government benefits. The State of Wyoming has saved $120 million over the past 37 years from decreased 
dependence on public assistance programs (i.e., food stamps, health insurance, and housing) among 
graduates (WY DFS, WY Dept of Health-Medicaid, WY LIHEAP FY2017 State Profile, U.S. Dept of 
Housing and Urban Development). 

Climb's two-generational approach, including family days, parenting skills, and case management, allows 
children to be cared for in their own homes. Staff have seen that when parents increase their income, 
children have greater access to academic and extracmrlcular activities, more stable schedules, and role 
models for career success. Along with increased income and consistent schedules, Climb participants learn 
about themselves through weekly counseling, life skills classes, and communication strategies. Climb 
pn,gtammLlg supports the additional TANF purposes by providing mental health services, program design 
including the cohort model, providing access to women's healthcme, and connection to resources and life 
skills focused on healthy relationships, communication, and bo\Dldaries. 

2. Outcomes: Using the chart below, please identify sgesifie measgrable (preferable numeric) outcomes you
expect for T ANF eligible individuals/families as a result of program implementation in order to meet the
above goals? These measurements will be used to evaluate the program's success.

Complete your outcomes for T ANF CPI: (additional lines/pages may be added if needed)
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Outcome Organimtion's Activities to Data/Quality Assurance 
Performance Measures Accomplish Outcome to be Collected to 
(How does your Validate Measurements 
organization measure the 
outcome aoals?) 

Show progress each 80% of participants who Dmingrecruitm.ent, Climb tracks the 
quarter toward the final enter the program will Climb staff'help participants who 
goal of80% of the successfblly complete it. participants address any graduate in our 
individuals enrolled in barriers including custonm.ed participant 
theprogram childcare and database that can 
successtwly completing transportation. Dming demonstrate trends over 
the program. the program Climb time. 

advocates for 
participants and 
provides mental health 
counseling to overcome 
baniers for success. 

Show progress each 7S%of these program Climb programs include Climb conducts 
quarter toward the final graduates will be pre-employment skills participant follow- ups 
goal of7S% of Climb employed after program includingjob searching at 3-month intervals 
program graduates completion. techniques, resume from program 
being employed after writing, interviewing completion to 24 
program completion. strategies, months post program. 

employee/employer Climb collects 
relationships, andjob employment data such 
retention. Climb staff as place of employment, 
work with the homs worked per week 
participants to ensure a and hourly wages as 
successml interview well as participant and 
process and support the child health insurance 
participant duringjob data. From program end 
placement as she to 12 months, Climb 
practices new skills. collects this da1a by 

Climb staff' contacting 
participants via phone, 
email or text. From IS-
24 months, Climb 
contracts with the 
Wyoming Survey and 
Analysis Center 
to conduct the follow-
ups via phone smvey. 

Show progress each 90% of these program Comprehensive Climb conducts 
quarter toward the final graduates will be training develops the participant follow- ups 
goal of individuals who earning a higher wage participants' strengths at 3-month intervals 
completed the program than they were before and builds upon them from program 
earning 90% higher the program. through extensive completion to 24 
wages than when they training in high- months post program. 
entered the program. demand, high-growth Climb collects 

occupations that lead employment data such 
to self-sufficient as place of employment, 
wages. Climb staff homs worked per week 
follow up with and hourly wages as 
emnloyers to establish well as particioant and 
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Show progress each 
quarter toward the final 
goal of9()0/4 oftbe 
individuals who 
complete the program 
experiencing a decrease 
in the dependence on 
food stamps. 

S00/4 of Climb program 
graduates who enter the 
program utilizing public 
healthcare wt11 show a 
decieaseinthe 
dependence on public 
health insurance. 

Increased knowledge 
and skills regarding 
healthy re1ationships, 
strong and stable 
environments, 
communication 
andhealth 
behaviors. 

Over time, 9()0/4 of 
program graduates will 
show a decrease in their 
dependence on food 
stamps. 

Of the graduates who 
enter the program 
utilizing public health 
insurance S00/4 will end 
their dependence on 
public health insurance. 

I 00% of single mothers 
who enter the Climb 
program will have 
received life skills 
training and mental 
health counseling. 

3. Descn1,e your data collection methods to be used.

perfomtance child health insurance 
evaluations and data. 
commmication for 
long-term success. 

To continue to support To assess decreasing 
the participants, Climb dependence on 
staff members meet government benefits, 
with graduates after Climb collects food 
they finish the program stamp and childcare data 
to sustain success in the ftom the Wyoming 
workplace and fiunily Department of Family 
stability. Services. 

To continue to support To assess decreasing 
the participants, Climb dependence on 
staffmembersmeet government benefits, 
with graduates after Climb collects health 
they finish the program insurance da1a fiom the 
to sustain success in the participants through 
workplace and family surveys. 
stability. 

Clhnb offers life skills Climb staff' determine 
classes including the life skills for each 
parenting, budgeting, program based on the 
nutrition and more. needs of the participant 
Climb contracts with a group. All participants 
licensed Mental Health must participate in the 
Provider at each site mandatory individual 
and each participant and group counseling 
receives individual and component of the 
group counseling. Climb program. 

Climb's sophisticated data tracking system was developed to support tracking outcomes dming the
program, while also maintaining connection with graduates to understand any potential needs in the post­
program phase. Climb tracks the progress of participants at 3-month intervals for a full two years after
completing the program. Climb staff collect data for the first-year post-program and Climb bas a
longstanding partnership with the Wyoming Survey and Analysis Center (WYSAC) to conduct second year
outcome data collection. AD data is collected through standardized interviews and is entered into the
customer relationship management (CRM) database and reviewed by Climb staff.

The program is also evaluated by improved mental health data and increased stability in fiuni1y 
relationships demonstrated through internal assessments. The mental health assessment evaluates safety 
and participants' executive functioning skills pre- and post-program. In only three months, 7S% of Climb 
graduates report increased executive functioning slcills because of Climb's mental-health based model that 
promotes long-term success at work. Climb staff utilae client self-report forms, home visits, staff' 
observations, client interviews, and client records to document each participant's progress. Climb gathers 
participant feedback through interviews at the end of the program and during the WYSAC follow-up 
interviews. 
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4. How will you evaluate the effectiveness of the TANF program for individuals/families served? How do you
determine the success of your program?

Always striving to better understand our impact and continually improve efforts, Climb prioritiza regular
quantitative and qualitative data analyses to assess program effectiveness, data quality assurance, and
whether desired objectives are being achieved. Results are used to make data-driven program adjustments
as necessary to enhance participant experience and success. Staff track �program activities; participants
who enroll in and complete the career training and job placement phase of the program; graduate services
and employment outcomes such as homs worked, hourly wage, childcare assistance, food stamps, cash
assistance, and healthcare status before and after the program to evaluate economic mobility. To ensure
data integrity, Climb also prioritims extema1 validation of statistics through partnerships with the
Wyoming Departments of Family Services and Health, and WYSAC. These data points are analyzed by
site and statewide and for various timeftames (1 year, 2 years, S years, cumulative, etc.).

G. TANF Reeruitment

1. Descnoe your recruitment and enrollment process or TANF eligible individuals/families?

Each Climb site has staff that serve as a case manager for moms and provide ongoing guidance and support
throughout the program. Staff recruit candidates who are most in need, on average 30-35% of1he Federal
Poverty Level During the recruitment phase, staff outline the required knowledge, skills, and abilities, and
other training and job requirements for the identified occupation. Staff also evaluate each candidate's level
of competency in the area. Staff conduct a thorough assessment to determine additional services available
in the community which may include food stamps, childcare assistance and housing, or counseling.
Accessing these services and experiencing fiunily stability is critical to success1Wly completing the
program and starting a long-term career. Staff connect candidates to these services and support them along
the way. If the candidate is not ready for the program, staff remain in contact with them for potential
admission into a future program when they are more stable and ready.

2. What is the projected number ofTANF ellgi"ble individuals that will be served by this program?

Climb will recruit approximately 60 candidates and work closely with them to inmase their stability
through connection to critical resources. Climb will enroll approximately SO T ANF eligi"ble single mothers.
Climb will also continue to work with approximately 70 graduates that receive continued support from
staft which is often critical to their long-term job success.

3. Provide an explanation on how income information will be gathered to determine TANF ellgi"bility.
Income eligi"bility shall be established by verifying gross fiunily income for the previous month. Applicants
shall use a TANF Eligi"bility Intake Form. A copy of the TANF Eligi"bility Intake Form shall be attached to
this proposal.

Climb uses a rigorous process to ensure income eligi"bility for the Climb program. 'Ibis process includes a
thorough review by program staft verification by statewide staft consultation with the FBI program
manager, and an annual external audit (in which Climb has never had a finding). Participant income is
verified and documented through either SNAP utiliDtion, pay stubs, employer verification of income,
unemployment stubs, or tax returns. If applicable, income for additional family members is also
documented and verified. Any questions about eligibility are directed to the State's Department of Family
Services T ANF Program Manager prior to a participant's acceptance to Climb. Please see attached copy of
Climb's TANF Eligibility Intake Form.
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BUDGET 

Instructions: 

I. Provide a budget for each individual agencv within the countv AND a countv combined budget that
includes all programs and their costs.

2. The budget for each program should be described with enough detail that expenditures of funds could be
easily reviewed. Preference will be given to programs concentrating on direct services rather than
programs building their administrative structure.

3. List costs of the program including program costs, administrative costs, total costs, and estimated cost per
individual/family.

Budget: 

a. The Proposer shall submit a proposed budget in line item detail listing each employee's
compensation and benefits and each category of expenditure and the proposed amount.

The Contractor shall be required to use the invoice form attached to this proposal.
b. The budget shall include a narrative of duties of each employee and an explanation of

each line item stating the purpose of the expenditures.
c. The Proposer shall separate all administrative costs to verify compliance with

administrative limitations.
d. Administrative expenses shall not exceed 10% of the program expenses.

4. Only expenses related to services to TANF eligible individuals/families can be billed to TANF CPI. 
This means that all grant expenses must show the formula for how the allocation of expenses is
detennined for TANF eligible individuals/families funded under this proposal. Expenses are based on
the percentage ofTANF individuals/families vs non-TANF individuals/families served as well as the
percentage of time working on TA NF-related activities.

5. Program costs are associated with direct service delivery to TANF eligible individuals/families (i.e.
salaries, supplies, facilities rent). Administrative costs are associated with activities needed to support
the program, but are not a direct service to families (i.e. data collection, completion of reports).

1. TANF funds are limited and can only provide a portion of the funding needed for services. What are your
other funding sources that will be used to operate the program? (i.e. Cash contribwions and non-federal
funds used to support)

Funder Amount Status 
United Way of Laramie County, City of 
Cheyenne, Laramie County S44.500 Secured 

Daniels Fund S25.000 Secured 

Hughes Foundation Sl 5,000 Will Apply 

Hearst Foundations S 15.000 Pending 

John P. Ellbogen Foundation S 12.500 Secured 

Mary H. Storer Foundation $20,000 Secured 

John P. EllboJ?,en Foundation S l2,500 Secured 

First National Bank of Omaha $7,500 Secured 

Cross Charitable Foundation $5,000 Secured 

Newell B. Sargent Foundation $5,000 Secured 
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S3 500 Secured 
S3 750 Secured 

Foundation 
undation 

Individual Donors 

2. What are the costs/benefits of providing this program? In other terms, what is the Return on Investment
(ROI)? ROI is a performance measure used to evaluate the efficiency of an investment.

Climb Wyoming's progTllll is designed to help those most in need. Where most job training programs
across the nation target &milies at a poverty level of 18So/o, the average poverty level of Climb Wyoming
participants is 300/4 - 3So/o of the Federal Poverty Level To properly target these most impoverished
fiunilies Climb Wyoming first stabiliz.es participants through the pre-program services so that they move
out of crisis and into a space where they are ready to successfully complete the training program and be
placed in a job where they become financially independent.

Annually, Climb serves 60 moms through pre-program services. Pre-program services are inexpensive and
mgbly impactfid. Based on Climb's 37 years of moving fiunilies out of poverty through this comprehensive
model, Climb has proven that success in training programs and employment at the high rate of success
Climb demonstrates is not possible without this pre-program stabilimtion.

Climb's comprehensive ROI demonstrated below descn1>es the impact of Climb's career and training
program to undupllcated fiunilies by comparing pre-program wages to increased wages 9o-days post­
program (Climb will use 90-day statistics where the proposal indicated to use 30-day statistics as the
organization does not currently track 30-day statistics).

The following calculation is Climb's Pmiected Retum on Investment {ROD for the proposed nrosram:

• Impact without program: Climb participants are making an average annual wage of $18,1S6 at
program enrollment.

• Impact from program: 90 days post program, graduates are employed making an average annual wage
of$3S,004.

• Total annual increase in wages: Impact iiom program $35,004 - Impact without program S18,1S6 =
$16,848.

• Total Cost per Client Served= $75,000 + SO unduplicated clients = $1,S00.
• Climb ROI = 11.23 to 1 based on $16,848 / $1,500.
• Climb ROI over the lifetime of a participant ;::; 381.89 to 1 based on an average age of participant being

31 and working until the age of 6S (34 years post program) at an increased wage of $16,848: 34 years
x $16,848 :::: $572,832 + Sl,S00.

While the ROI demonstrated above is impressive, what is even more impressive and impacdul is the post 
program graduate services impact. Climb will provide graduate services to 70 program graduates each year. 
These graduate services ensure that families not only receive employment, but they keep it. 1be graduate 
services could be perceived as prevention services in that Climb graduates are highly unlikely to reenter 
both poverty or the systems required to support these families. Through a data analysis conducted ID 
partnership with DFS and the Wyoming Department of Health, It bas been determined that the cost 
savings to the State of Wyoming associated with the decrease in government assistance programs of 
graduates over 37 years Is $120 million. 
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Individual Agency: Climb Wyoming in Laramie County 

Salaries 
Mmbl: Activities spent 
managing the grant. 
Prog.am; Wages for all 
staff who provide direct 
client services. 

Employer Paid Benefits 
Admin,: Activities spent 
managing the grant. 
Program: Benefits for all 
Slaff who provide direct 
client services. 

Annual Amount Awarded: $72,313.08 

Program Administrative Summary and Justification for 
Costs Costs Budget Expense 

Program Director ($70,000 annual 
salary) is respoDSI°ble for oversight 
and/or implementation of all aspects of 
the Climb program model with a primary 
focus on program coordination, planning 
and administration. Assistant Program 
Director ($63,000 amma1 salary) is 
respoDSl°ble for assisting the Program 
Director with implementation of all 
aspects of the Climb program model 
with a primary focus on program 
coordination and planning Business 
Liaison ($60,000 annual salary) is 
responst"ble for establishing telationships 
with businesses and industries; working 
with 1raining entities to ensure job-skills 
training meets industry needs; recruiting 

$40,000 
SS,463.08 employers; facilitating participant work 

placements; coordinating employer work 
evaluations; preparing case notes. The 
Advocacy Coordinator ($71,700 annual 
salary) is responsible for assisting with 
the coordination of participant services 
such as vaccinations, dmg tests, work 
clothing purchases, etc.; and addressing 
participant work needs as they arise. 
Administrative salaries are to support 
Climb's centralized home office staff' 
that support the entire statewide 
operations to handle such things as 
budgeting, grant reporting, financial 
processing, insmance, auditing, and 
human resources. The amount teflected 
on this budget represents an allocation of 
time spent directly supporting the site as 
well as this grant 

Retirement, health, den1al, vision, and 
life insurance expenses for those 
employees that participate in Climb's 

$3,000 ssoo insurance plan. (Progtam Director 
$8,400; Assistant Program Director 
$7,560; Business Liaison $7,200; 
Advocacy Coordinator $8,604) 

. .

12 IP age 



CLIMB Wyoming 

Employer Payroll Taxes 
Adm in: Activities spent 
managing the grant. 
Program: Taxes for all 
staff who provide direct 
client services. 

Supplies 
Adm in: Supplies and 
expenses needed to 
manage the grant. 
Pro!!ram: Supplies 
needed for instructor use. 

*cannot include any form of
personal computers or IT
equipment*

Recruiting and Marketing 
*cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

Rent and utilities 
Rent and utilities for 
space provided to direct 
services for participants. 

partJ<:1p;mt rent utilitic, 
rnsts should bc 1m:ludcd 111 
the '"Other l'art11:1pant 
i'-..et.:ds·· budg_ct 1111c 

Participant Tuition and 
Class Fees 

Participant Class Supplies 
and Materials 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
of assessments. 

S3,700 S600 
Employer paid payroll taxes are 
estimated at I 0% of the salaries 
budgeted. (Program Director S7,000; 
Assistant Program Director $6,300; 
Business Liaison $6,000; Advocacy 
Coordinator $7,170) 

$7,500 NIA Rent and utilities for office space, 
classrooms, and group/individual 
mental health treatment space. Also 
includes phone, fax, internet services, 
and cleaning of office space. 
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CLIMB Wyoming 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 
Benefits 

Participant Incentives $2.000 NIA Incentives earned by participants for 
completed goals to assist them with 
living expenses while in tTaining. 

Other Participant Needs: $9.500 NIA Amounts paid to contracted mental 
Description - Mental health provider for group and individual 
Health Provider counseling services. 

Program and $65,750 $6,563.08 I otal J\dministrativc Cosh c.innot 
Administrative Sub- c:-.l·1·�d IO" n of �rnir total l'ror:ram 

Totals Costs 

TOTAL BUDGET $72,313.08 

Number ofTANF 
Participants Planning to 50 
Serve 

Cost Per TAN F Participants S 1,446.00 
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Quarterly Report and Invoice 

'l'emporar_y Assistance l'u1· \'ced�· Families 

Wyoming Department of Family Services 

TANFCPI 

FFY2025 Quarterly Report and Invoice 

Com1ty/1'rihc: 

Ucp01·Ling Period: 

Date: 

Laramie Countv 

Anachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 
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During the q� please provide tho below fnfbrmaiion on all tho TANF individuals you served. Please provide any otberralmmt data you wish to shara.. 

Padd;iat-
(New ,ar 
VAi\ _,,,.__ 

TOrALTANPfDdhw.lllawd 
-···

-· 

Mila&oDca 
Savka Clllllplclal 
Ptovfdcd priorto 

(IA ICffbmdl 
'IOCllioDIS (Lo. 

oamplaad 
Employcdlt CkMlmDCII odladm, pacufzla 

cman=-(YIN). t...- cmaHaa di-. 
== Praara SIN mt, ,..11111, Ulilfzmalt 

� 
adtkwda Plapm 

cmallmmt cal-=! tioma=:-pcr lfmeol 
�-, =o:J!::' (Y� ....... NAn --"--

nm REMAINDER OP THIS PAGE WAS INTENTIONALLY LBPTBLANK 
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IErnlualion of Out.comes: 
Bio Brother,; lli• Sisters 

Outcome 

Enrolling and matched you�, will create 
a Youth Outcomes Development Plan 
(YODP) with goals 10 work on during 
the grant period. 

UUUS matched youth will improve or 
maintain positive altitudes in relation to 
educational success, risk attitudcs1 

and/or socio-cmo1ional competency. 

81313S matched youth will improve or 
maintain positive n11i1udcs in relation 10 
parental trust or adult relationships. 

Enrolling and matched youth will create 
a Youth Outcomes Development Pinn 
(YODP) with goals to work on during 
the grant period. 

IJovs ·111d Girls Club· 
Outcome 

Identify 50 Ti\NF-eligiblc youth. 

�•lcasurcmcnt Activities/Coll"borntion 
Contluctcd to Meet Outcome 

(complete this column wilh activities 
provided during the qunner to meet 
contrnc1ual outcome goals as outlined 
in i\11nchmcnt 1\ I 

80% of enrolling and matched 
youth create a YODI' 

80% achieve al least one goal 
during the gr.mt period. 

80% of youth will improve or 
maintain positive allitudcs. 

80% of youth will improve or 
mnintnin positive nllitudes. 

80% of enrolling and matched 
youth create a YODP 

80% achieve al least one goal 
during the grant period. 

Mc:1surcmcnt Activities/Coll"bor:ition 
Contluctcd to Meet Outcome 

(complete this colun111 with activities 
provided during 1hc <11oaner to meet 
contrac111al ou1come goals as outlined 
111 A 11achmc11t A) 

Utilize TANF intake fonn to 
screen potential scholarship 
applicants. I 00% of 
panicipating youth will 
complete the form. 

Allachment 13 to the Contract between Wyoming Departmcnl of 
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DntMQunlily Assurance to be Collectetl 
to V"lld"te Measurements 
(co111ple1e this column with quancrly outcome 
data for each quaner under the co111rnc1 ns 
outlined in ,\llnchment A) 

Dnta/Qunlity Assurance to be Collected 
to Validate Mensurcmcnts 
(co111ple1c 1his column with qunncrly outcome 
dn1n for each quaner under the contrncl as 
outlined in Annchmenl A) 



Youth who nuend d1c Club pnrticipnlc 
01 lens! 52 1imes per year. 

Youth participn1c in agc-nppropri:uc 
programs which align with TANI' 
goals. 

Youth achieve Academic Success. 

Youth absioi11 from high-risk behaviors. 

Climb \Womine, 
Outcome 

Show progress each quarter toward 1he 
final goal of 80% of 1hc individunls 
enrolled in !he program successfully 
completing the program. 

75% of Climb program grndunles will 
be employed nfier progr.un completion. 

Show progress each quarter 1ownrd 1he 
final goal of individuals who completed 
the program earning 90% higher wages 
1hnn when !hey emcrcd 1hc program. 

Ulili1..c member tracking 
system 10 record Club 
a11c11dn11cc 1hroughou1 the 
vcnr. 

Utilize member tracking 
system 10 record activity 
pnrticipntion nmong TANF 
\'OUlh. 

Evnlunlc s1udcn1 success by 
!racking grades and 
collnborn1i11g with LCSD 111. 

Obtain dnin and feedback vin 
1hc National Youth Outcomes 
lni1ii11ivc (NYOI) annual 
voulh survcv. 

Measurement Ac1ivi1ies/Collabor:1tion 
Conducted to Mee! Outcome 

(complete 1his: column wi1h activitic!-: 
provided during 1he quarter to meet 
co111mct1ml outcome HO:tls as outlined 
in A11nchme111 A) 

80% of pt,nicipants who cnlcr 
!he program will succcssli,lly 
complclc ii. 

75% of1hcse program 
gradunies will be employed 
uficr pmgmm completion. 

75% of program gradunles will 
be employed afler progrnm 
complc1ion n11d will be earning 
a 90'Vo higher wage tlmn they 
were before 1he pmgrnm. 

illlaehmcnl B lo !he Contract between Wyoming Department of 
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Dntn/Qunlily Assurance to be Collected 
to Vnli,late Measurements 
(complete this column with qunrtcrly outcome 
dula for each quarter under 1hc contract as 
ouliined in 1\11acluncn1 ,1) 



Show progress each quarter lowurd the Over time. 90% of program 
final goal of90% oflhe individuals gr:iduatcs will show a decrease 
who complc1e 1he program in their dependence on food 
experiencing a decrease in the stnn1ps. 
dependence on food smmps. 

50% or Climb progra11t graduates who Of the gradualcs who enter the 
enter the program utilizing public program utilizing public health 
healthcare will show a decrease in the insumnce 50% will end their 
dependence on public hcnlth insur.mcc. dependence on public health 

insurance. 

Increased knowledge and skills I 00¾ of single mother who 
regarding healthy rclalionships, slrong cnlcr the Climb progmm will 
nnd stable environments, have received life skills 
co11t11tu11ieation and health behaviors. training and mental health 

counsel ins. 

Wvo11tine famill" llomc Owncrshin Proornm/Mv Front Door 
Outcome 

Co111plctio11 of Phase I; low to 
moderate-i11come participa,us 
comp!tue a 11- week 

jimmcial literacy course 

Co111plctio11 of Phase II; 
participa111s cswbli.,h and 
maintain a home 

:rm1iug,i. account 

Completio11 of Phase /II; 

participanls purchnse and maintain 
ownership of a home 

Pcrfnrmnncc i\-1cnsurc Activilics/Collnhoralion 

Conducled to �lcet 011tco11tc 
(complc1c 1his column wi1h ac1iv11ics 
provided during 1he quarter 10 11tec1 
co111rac1ual outcome go31S as outlined 
in An:ichmcnt ,\, 

I 00% qf Families that enroll 
will cnmp/11tc Plwse I 

80% of those that e11/er !'hose 
II will ca111plctc it. 

100% ofporticipallls 111ho 
complete N1me II will hm·c 
sm•cd 

Sl,-/00 to111w,I /heir 011111 
down J><1ymc111 at closing 

90% of those participams ll'ho 
complete l'lwse II u11d sm·c /he 
minimum requircmelll will 
tmrchmc a home 

Auachment B to the Contract between Wyoming Dcpart111c111 of 
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Dntn/Quality Assurnnrc to be Collec1cd 
to Validntc i\kasurcmcnts 

(complc1c 1his colu11tn wi1h quarterly ou1co11tc 
daia for each quarter under the contract as 
ou1l111cd in Attachment ,\) 



Partldpa,d8 actt,,e/ye,,gop wllh 1M 
Family Advocala dllrlng all Ihm 
phasu of the program 

1-"' ofthaa lhal�a 
� will comp/d6 Phase m

Homeawnlngfamilies that 
comp/de tm1111111 mpllremenu 
(l1fl dlglblefor a 
$1,000 mallrlffltzm:e grant In 
wan. 2. 3, 4. ands. 
laoff of partlc/panl8 enrolled 
in� plra.w of the program 
will meet with lhd Family 
AdvOCilJe at lea.rt quarterly and 
complete J of the 4 quartD'ly 
offeml lralnJngr pel'Jlfllll! 
Partlclpa,d8wlll al6o C01llhra 
to •t 1111d maa progreawllh 
SMAR'J'Goall. 

nm REMAINDER OP nus PAGB WAS INTENTIONALLY LEFT BLANK 
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I Sueeesses and Challenges:
Please share quarterly successes and challenge 

THB RBMAINDBR OF nus PAGB WAS INTBNTIONALLY LBFT BLANK 

Attachment B to the Contract between Wyoming Department of 
Family Services and Laramie County Commissioners 

Page7of8 



Quarterly Invoice: Laramie County Commissioners 
Submit To: Expenditures for the Month(s) and Year of: 
Georgia Auch S ubmi t1ed on: 
n >nroi� nu� •hltnhvvn l'OV 

Program YTD Admin. YTD 

Costs Program Costs Admin 

Salaries 

BGC 

BBBS 

Climb 

WFHOP 

Employer Paid Benefits 

BGC 

BBBS 

Climb 

Employer Payroll Taxes 

BGC 

BBBS 

Climb 

Rent and Utilities 

BGC 

Climb 

Participant Tuition and Class Fees 

WFHOP 

Participant Class Supplies and 

Materials 

WFHOP 

Participant Incentives & Expenses 

Climb 

Other Participant Needs 

888S 

(Liability and Affiliation fees) 

Climb (Mental Health Provider) 

WFHOP 

(Par ticipant Utilities) 

Sub-Totals 
0.00 0.00 0.00 0.00 

Quarterly TOTAL 

(Program + Admin) 

Number of Participants Served 

Cost Per Participant 

Attachment B to 1hc Cont ract between Wyoming Depart ment of 
Family Serv i ces and Laramie County Commissioners 
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Program 
Admin Budget 

Budget 

$45,193.10 $4,519.31 

$8,441.00 

$40,050.00 $5,463.08 

$2.892.52 

$2,413.23 $241.32 

$2,412.00 

$3.000.00 SS00.00 

S4,826.63 $482.67 

S1,206.00 

$3,700.00 S600.00 

S2.412.20 S241.3 l 

$7,500.00 

S4, 121.85 

$535.12 

S2.000.00 

S1,205.29 

$9,500.00 

S1,293.37 

S 141.497.02 S13,252.98 

$ 154,750.00 



1. 

2. 

3. 

4. 

s. 

240917-35 

CONTRACT BETWEEN 
WYOMING DEPARTMENT OF FAMILY SERVICES 

LARAMIE COUNTY COMMISSIONERS 

Parties. The parties to this Contract are Wyoming Department of Family Services 
(Agency), whose address is: 2300 Capitol A venue, Third Floor, Hathaway Building, 
Cheyenne, Wyoming 82002, and Laramie County Commissioners (Contractor), whose 
address is: 310 West 19th Street; Suite 320, Cheyenne, Wyoming, 82001. 

Purpose of Contract The purpose of this Contract is to set forth the terms and conditions 
by which the Contractor shall operate the Temporary Assistance for Needy Families 
Community Partnership Initiative (TANF CPD, a community plan which will provide a 
continuum of services to Laramie County families as outlined in the Program Statement of 
Work, Attachment A, which is attached to and incorporated into this Contract by this 
reference. 

Term of Contract. This Contract is effective when all parties have executed it (Effective 
Date). The term of the Contract is from October 1, 2024, or Effective Date, whichever is 
later, through September 30, 2025. All services shall be completed during this term. 

Payment 

A. The Agency agrees to pay the Contractor for the services described in Section 5
below and in Attachment A. Total payment under this Contract shall not exceed
one hundred fifty-four thousand, seven hundred fifty dollars ($154,750.00).
Payment shall be made quarterly in accordance with the pay schedule in
Attachment B, TANF CPI FFY2025 Quarterly Report and Invoice, which is
attached to and incorporated into this Contract by this reference. Payment shall be
made within forty-five (45) days after submission of invoice pursuant to Wyo. Stat.
§ 16-6-602. Contractor shall submit invoices in sufficient detail to ensure that
payments may be made in conformance with this Contract. The federal source of
funding is TANF, CFDA #93.558.

B. No payment shall be made for work performed before the Effective Date of this
Contract Should the Contractor fail to perform in a manner consistent with the
terms and conditions set forth in this Contract, payment under this Contract may be
withheld until such time as the Contractor perfonns its duties and responsibilities
to the satisfaction of Agency.

C. Except as otherwise provided in this Contract, the Contractor shall pay all costs and
expenses, including travel, incurred by Contractor or on its behalf in connection
with Contractor's performance and compliance with all of Contractor's obligations
under this Contract.

Responsibilities of Contractor. The Contractor agrees to: 

A. Provide the services described in Attachment A;

Contract between Wyoming Department of Family Services 
and Laramie County Commissioners 
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B. Rubance .astainability beyond thei fimding period;

C. Detennine TANP eligibility for families participating in the pmsram- Contractor
sbaU ensure tbat the TANP Participant Application ml Bligibility Pcmn,
Attachment C, which ii attached to and incozpmatecl into this Contract by this
refermco, shall be completed, including social security llUlllber, for each family
being billed umlerthia Contractor, uponAgeacy approval. anacceplable substitute,
when cletaminfng eliga1sility for families participating in the program;

D. em tho Ageacy for fimding DO less than quarterly. The Contractor shall only bill
for services provided to TANF elist1sle families. Contractor shall use the T ANP
CPI PPY2025 Quarterly Report and Invoice, Attamment B, when submitting
qumterly invoices. The qumterly invoice sbal1 be Sllbmitted within thirty (30) days
followins the end of the quartez,

E. Limit the administrative costs at ten percent(10%) of thepmgram costs per invoice
submission;

I'. Provide quarterly pmgram peafiAname reports to the Agmay. Contawor shall
validate all outcomes Uhuzing quantitative and qualitative data. The ieport in
Atladmlent B shall be used for each qumterlynport;

G, Pmvicle NpOlling that is sufficient to provide an audit tnil for state or federal
auditms to determine acc:uracy of dimct and inclilect costs. Repozts shall be
submitted within thirty (30) days followins the end of each quatter;

B. Not use tlmds to purchase non-tmqp1'1e assets or to purchase or lease equipment.
Leased equipment includes the mata1 of equipment for any period of time,
computms or computing devices for agency use or for participants;

L Not use fimds to pmvide cash, checks, cash eqaivalen1s or cash redeemable cards
to indmdua1a served by the pmsram; and

J. Obtain priar appmva1 timn the Ageacy for all budget c:banges which deviate timn
the submitted budget in Attachment A.

Respcmeflltles of ♦Rm!Y, The AVJ!ll1CY asrees to: 

A. Pay Cmdractor in accmdance with Section 4 above;

B. Jnstract ContraclDr OD elisftrility for TANP fimdins;

C. Monitor qumterly invoices and pe1focmance reports for accaracy and to ensure they
meet the requirements ofTANP and this Contract; and

D. Provide tecbmcal assistance, when n.eeded.

Coatractbelweell W,=laa Depanmemof Pamlly Semces 
and IJmlmioCoumy 
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7. Special ProylsloDS.

A. Assamptlon of Risk. The Cmdractm shall asmmu, the risk of any loss of state or
federal timdin& either admiaillfflltiw or prosram doDara, cmo to the Contraotor's
time to comply with state or federal requirements. The Ar,;,,s:y shaD notify the
0mtlactor of any state or federal clermiaation of noncompliance,,

B. BIMrmuaental Polley ACD. amtrador agrees all activities under tbia Ccm1ract
will comply with tbe aean Air Act. the aean Water Act, tbe National
Bnvilomnental Policy Act, and other reJatld provjsions of fidlra1 cnvlrcmmmtal
pmtectlon laws, rules ormgulations.

C. Haman Tnffl"1dn& As required by22 U.S.C. § 7104(g) and 2 CPR. Pall 175,
this Contract may be terminatecJ without penalty if a private entftr thatieceives
fbads under this Contract:

(I) Bnpges in severe bms oftmflidrins in pe1SODS dudngthe period of time 
that the award is in effeat; 

(B) Proans a commercial sa act dmiDg tho period of time that the award is 
in effeat; or 

(ID) Uses fbrcld labor in the perfannance of the award orsubawatds under the 
award. 

D. KW«baeks. Contractor certifies and wammts that no pataitles, kickbacks, or
mntingency fees wem paid in cmmectian with this Contract, nor were any fees,
COJDJmssicms, gifts, or other conslderatiom made c,1atingeat upon the awardof tbis
Conl1BCL If Contractor 1naches or violates this wammty, Agmcy may, at its
discnticm. terminate this Qmtract without� to Agmcy, or deduct lam the
aped upon pzice or oonsidmaticm, or otherwise recover, the fbJ1 amount of my
cornmi81dcm, pemetrtap, bmkerap, or continpncy fee.

E. J.lmfta1lons OD LohbymgAetiYltla. Bysipingthis Contract, Contractorcedifles
and ap,es that, in acccmlance with P.L 101-121, paymm1B made lam a federal
srant shall not ht nt11;nc1 by Contractor or its subcxmtractms in ommection with
lobbying membel(s) of Cmqpess, or any federal agmoy in ommection with tho
award of a federal srant. contract. cooperative apBDmt, or loan.

F. MmdtDriagActMtfes. Agmcyshallhavetheright ti' monitorallactivitiesrelatecl
to this Contract that me peafomwcl 1,y Contractor or its subcontmmm. 1hia sha11
iacl•Jde, but not hi! limited to, the right to make site inspec:dcms at anytime and with
nasonable � to bdq apats ad commltants on site to aamfao or evaluate
completed work or work in pms1ess; to axemme the books, ledpra, cfocnmmta.
papas, and mcmds pertinent to this Contract; and to observe penow1 in f!NWY
phase ofpedbnnaace of Qmtract related work.

Conlraatbetweell'WyamlaaDeplllmlatotFamilylervfrm 
aml Lanmio Comity Commtsaionma 
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G. NODdlscrbrdaadon. The Contractor shall oomply with the Qvll Ripts Act of
1964, the Wyoming Pair Employment Practices Act (Wyo. Stat.§ 27-9-105, et
Bef.), the Americans with Disabilities Act (ADA), 42 U.S.C. § 12101, et seq., and
the Ase Discrimimdkm Ad of 19'15 and any pmper1y pmmulpted rules and
zep1aticms tlunto and shall not cllscriminate against anyindiwlual on the pnmds
ofap, sax, color, race, mligion, nationa1 orisln, or dlsablliwin connecdon with the
perfhm•ance under this Cuntlad.

B. 

L 

J. 

IC. 

L. 

Federal law requires the Contractor to mclude aD relevant special provisions of this
Contraat in fMlllY 8l1bconb'act awanfed over ten tha118111d dollam (Sl0,000.00) so
that such pmvisions an, binding on each subcontractor.

No l'lnder's Jlea: No tinder's fee, employment agency fee, or other such fee
m1ated to the procmmnmt of this Contract, shall be paid by eitherpmty .

•
Paldldy. Any publicity given to the projects, programs, or services provided
herein. illclmfin& but not limited to, notices, intbnnatfon, pamphlets. pwreleases,
msearcb, zepmts, alps, and similar public notices in whatever fonn. pmpaNd by
or for the Contractor and related to the services and wmk to be pedbnned under
this� shall identify tbe Apm:y as the sponsming agency and shall not be
m1eased without prior written appmva1 of Ageacy.

Saspimlcm and Debarment. By signing this Contract, Contractor cctifies that
neither it nor its principa)s/agents are presently debaned, smpended, pmposed for
dehannent, cleclmed illaligtDle, or voluntarily excluded fivm participation in this
transaction or fmm leceiving federa1 finmclal or nmflnanmal assis1a!lce, nor are
any of the paticipants involved in the exec:ution of this Contract suspended,
debmaed, or vohmtmlly m:tudecl by any federal depmtment or agency in
accmdance with Buculive Older 12549 (Dehamwwt smd SVspension), 44 CPR.
Part 17, or 2 CPR. Part 180. or are on the debanec1, orothawisemelisible, vendom
lists maintahaed by the federa1 govemment. Further, Contractm apees to notify
A,,.,:y by certified mail should it or any of its pdncipalslagents become ineligible
for payment, debm,ed, suspended, or voluntarily emtuded fiom receiving federa1
fimds during the telm of this Contract.

Admlalstratloa of Federal l'lmds. Contractor apees its use of the fimds awanfed
henin is subject to the Unifomi Administrative Requkements of2 C.P.R. Part 200,
et nq.; any additional nquiremeDls set forth by the federal tbndlng agency; all
applicable n,galations published in the Code of Federal Replations; and other
pmgram pidance • pmvidecl to it by Ageacy.

Copyilglat Llceme Bild Patent lllpts. Coidmd.or acknowledges that federa1
gamtm-1 the State of W:,amin& and Apm:y reserve a royalty-lee, nonactusive,
mlimfted, and inevocab1e license to mpzoduce, publish, or otherwise use, and to
authome others to ue, for federal and state govemmentpmposes; (1) the copyrigbt
iD any work developed under this Contract; and (2) anynglds of copyrigbt to which
Contractor purchases oWlllllhip using fimds awanfed under this Contract.
Contractm must consult with A1J!11JCY repnliDs any patent rights that arise fiom,

Cmmutbetweml Wyomfq DepadmmtofPamD.y Services 
ad Laramfll Coullly nmm+sfcmen 
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ar am pmdul8ed with, funds awarded under tbia Cmdract. 

M. llederal Aadlt Beqalremea1L Contractor apses tbat if it expends an agrepte
amount of S1V1D hundred fitly thousand doDars ($750,000.00) or more in fidera1
timcls dudng its fiscal year, it must undergo an atpriadcm-wide financial 111d
compliance siq1e audit. Con1ractDr apees to comply with the audit requircmentB
of tho U.S. Gemn1 Acmnntins OfBce Oovemmmt Audltlns Stmulanls and Audit
R.equhements of 2 CP.R. Part 200, Subpart P. If ftactinp ve made which cowr
any part of this Ccmtract, Cmdractar shall provide ane (1) copy of tho audit mpDt
to Agem;y and nquim the mlease of tho audit iepm:t by its auditor be held until
adjusting entries are disclosed and made to Agency's l'ICOlds.

N. Ncm-8applsnflng CertUlcatlaD. Contractor hereby afBrms 1llat fedlra1 srant
mads shall be used to supplement adating fimds, and abaD not mplace (supplant)
timds tbathave been appmpiated for the same pmpose. Contractor ahou1d be able
to document that any mluction in llOD•fideral ftll01lmlS occuned for reasons other
than the mceipt ar expected mceipt of fideral tbnds under this Comract.

O. Program Income. Contractor ahall not deposit snmt tbnds in an int1nst beariDs
armunt without prior approval of Agcacy. Any incoma atb:i1mtablo to the pant
timcls distributed under dds Contract must be used to imnase the scope of the
proaram orNtumed to Agem:y.

8. General ProyJalcms.

A. Amendments. Any changes. modifications, IIM8icms, or amendmeats to tbis
Contract which am mutually agreed upon by the padles to this Contract shall be
fncmporated by wdttm � eumted by all patles to this Comract.

B. Appllable Law, Bales of Canstracdcm, 8lld Venue. Tho OOJl8lnlCdon,
intmpretation, and enimrment of tbis Contraot shall be governed by tho laws of
the State of Wyoming without repd to rmflicts of law principles. The tllms
"hereot;• "hereunde1t • .,_., • and wmds of sfmilar impmt, are lntmded to n&r
to this Contract aa a whole and not to anypadicularpmvislon ar part. 1118 Comts
of the State of Wyoming sbal1 have jurisdiction over this Coatraat and the padies.
111e vemze shall be the FimtJudic1al District, Laramie County, Wyomin&

C. Asslpment Ploldbaed amt Coldract Sllall Not be Used as Collaa.d. Neither
party shall assignor otherwise transfer anyofthedghtaorclclepteanyoftbocluties
set out in this Contract without the prior wdtten consent of the other party. The
Contractor�-��Ccmtract.or�pmdonthemot;mmDatmalk�
financial obliptian without tbe pnor wdttm ,ermissioa aftheAgau;y.

D. Audit aml Access 1D Beeords. Tho Agem;y and its representatives sba1l have
access to any boob, documenta, papers, eleclmnic data, and mcmda of the
Contnu:torwhich am pa:tlneat to this Cmdract. The Contmctor shall immediately,
upon rcceivJag written iastmction fmm the Agau;y, pmvlde to any independent
auditor or acconnhmt all boob, doaummta, papers, electnmic data, and NCDJds of

Coatraat.,..._ Wyamfag Dlp&IW4fJ!amllyServfcea 
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the Contractor which are pertinent to this Contract. The Contmctorshall coopemte 
tully with BDY such indepeac1ent auditor or accomdant during the entire course of 
any audit aulhorized by the Agmcy. 

L Awllaldllty of l'allds. Bach payment obliption of the A1J11J1:Y is conditioned 
upon the availability of government fimds which are appmpriated or allocated for 
the payment oftbis obliptlon and which may be limited for any reason illcJmtins, 
but not Umitecl to, conaresslona1, legislative, pbematorial, or ednriaistPtive 
ac1ioD. If timds are not allocated and available for coalfa11ed peifhonmce of the 
Contrad, the Contract may be temrinmecl by the Agmcy at the end of the period 
for which the fimds are available. The Apacy shall notify the Contractor at the 
earliest possible time of the services which will or may be affeded by a shmtap of 
fimds. No pma1ty sba11 accrue to the Agmcy in the event this pzovision is 
exemsed, and the Ar,:a,:y shall not be oblipted or liable far any filture paymems 
due or for any damaps as a NSUlt ofterrniaation under this seclion. 

r. Award of Related Ccmtnets. The Apm:ymay awanl supplemental or successor
cmdracts for woz1c zelated to this Contract ar may awanl wntiaets to other
contractom for wmk zelated to this Contract. The Contrador shall coopeiate mlly
with other contmctms and the Agmcyin all such cases.

G. CompDenee with Laws. The Contractor shall keep infmmed of and comply with
all applicable federal, state, and local laws and regulations, and all federal grant
Nq1liNments and seautive cmlers in the perfmwance oftbis Contract.

B. - of lnformatloD. All documents, data compilations, reports,
cx,mputerpmgrams, photographs, data, and other work pmvided to or produced by
the Contrador in the peifomumce oftbfs Contract shall be kept confidential by the
Contrador unless written peanisakm is granted by the Agmcy for its mlease. If
and when Contmctor receives a request for infmmation subject to this Contmct,
Contrador shall notify Agmcy within ten (10) days of such zequest and shall not
release such infmmation to a thud pmtyunless directed to do so by Ag,mcy. Subject
to the Wyamins Public llecmds Act, W-yo. Stat. II 16-4-201 et. seq., the
Parties apse that110 ahmedinformation wm be sold,givenorloaned to anypemon
or entity not a Party to this Agreement without the express wdtten consent of the
owner of the infonnaticm.

L Entirety of Contract. This Contract, conmsting of ten (10) paps; Attachment�
Pmpam Statement of Work, consisting tifty-nine (59) paps; Attachment B,
PPY202S QUmterly Report and Invoice, consisting of e1abt (8) pages; and
Attemment C, TANP Pmtlcipant Application and Bligibility Poma, consisting of
two (2) paps, npzeseat the entire and integrated Contract between the padies and
supemede all prior negotiations, 1ep1eemtations, and agreements. whether written
ororal.

J. Etld& Contmctor shall keep infonned of and comply with the Wyamins Btbics
amt Disclosure Act(Wyo. Stat. § 9-13-101, e18f1f.) and any and all ethical standanls
govendng Contraclm's profession.

ContractbetweellW,amfngDcparlmeiltatFamilJSenices 
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JC. Bmmlom. Nothing iD this Contract ahaD be intalpreted or cfeumal � cmte ID 
expeclation that this Contract will be atended beJuml the tam described herein. 

L. J'one Majeure. Neither party shall be liable for filihn ti. peafimn UDdlr this
Contract if 8IICh &ilum to pcdbnn arises out of causes beyond the cxmtn,1 and
without the &ult or lffllligmco of the nonpezCaouJna party. SUch causes may
include, but are not limited to, aats of God or the public many, ma, floods,
epidemics, quarantine restrictions, fteisht embargoes, and vn1111aally severe
weather. 11iis provision shall become effeatlve only if the puty &ilingto perfiam
nmnediat.etynotifies the athcr party of the mdmt and nature of tho pmblem, limits
delay in perfonnance to thatiequired by the event, and takes all l8880llabt, steps to
mfnfmimclelaya.

M. lademaffladlaa, Bach party to dds Contract shall assame the risk of any liability
arising fi'om its own conduct Neither party agrees to iDsme, defend, oriadematt,
theothcr.

N. lndepeadeat Coatradar, The Contractor shall fimc:ticm • an independent
contractoribrthepmposes oftbis Contract and shall not be ccmsideml an employee
of the StateofWyoming foranypmpose. Consistent with the_,.. terms of this
Conlract, the Contractor shall be be hm control or direclion owr tha details of
the perfin a+mce of services muter this Contract. The Contractor shall llllllllO sole
responaibility for any debts or liabilities that may be incmnd by the Contractor in
fhtfQHng the terms oftbia Contract and shall besolelyrespcm8lDle for the payment
of all fedemJ, state, and local taxes which may accme because of this Con1ract.
Nothing in this Contract shall be inlelpn,ted as authorizing the Contractor or its
agents or employees to act as an agentorrepn=sertative for or on behalf of the State
of Wyoming or the Apas;y or to incur any obliption of any kind on behalf of the
State of Wyoming or the Agmcy. The Cmdractor agrees that no health or
haspita1ization benefits, wmbra' campersatf,m, unemployment inmmmce, or
similar beaefbs available to State of Wyoming employees will imn to the bmefit
of the Contractor or the Contractor's agents ar employees as a result of this
Con1ract.

o. Notlees. All notices arising out CJ( or lam, the provisions of this Contract sbaD be
in wdtlng either by a,p1az' mail or clelivery in pemcm at the addresses pmvided
llllder this Contract.

•• Owaenldp and Retam of Doculmmfl and lnformatloll. APfllJY is tho o1licial
CPStocHen and owns all dacmmmtB, data compilatloas, � computerpmsrams,
photosraphs, data, and otberwmkproyided to orpmduced by the Contraclorin the
per&,..mance of this Contract. Upon tenninatian of services, fbr any ftl880D,
Contractor agrees to retum all such original aad dmiwtive iufonnedon and
docmnads to the Apas;y in a useable bmet In the case of elealnmic
transmissi� such mmsmissfon lha1l be seemed. 'Ihe retumof infimnation by any
other means shall be by a parcel service that utilizes traaking numbem. Upon
Agency's verified receipt of such iDfmmaticm, Ccmtudor...,.. to physically and

Amndbetwm W,omlaal>lpalW4Pamily Semrm 
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eleclronically destroy any resiclua1 Agency-owned data, reprd1ess of farmat, and 
anyotherstmage media or areas contafatng"1Ch iafounation. Contraatoragn,es to 
provide written notice to Agmcy confirming the destmclion of any such nsidual 
Apncy-ownedclata. 

Q. Prior Approval. This Contract aball not be binding upon either party, no services
shall be pedbnned, and the Wyoming State Auditor shall not draw wammts for
payment, until this Contract has been fillly executed, appmved as to form by the
ot1lce of the Attorney General, flied with and appmved by A&I Procunment, and
appmwd by the Oovemor of the State ofW)'Olllin& or bis desigaee, ifnquired by
Wyo. Stat. § 9-2-3204(b)(iv).

R. insanmce Reqalrenmts. Contractor is protected by the Wyoming Govemmental
Claims Act, W�. Stat. § 1-39-101, et seq., and certifies that it is a member of the
Wyoming Association of Risk Management (WARM) pool or the Local
Govemment Liability Pool (LGLP), Wyo. Stat. § 1-42-2011 et seq., and shall
provide a letter verifying its participation in the WARM or LOLP to the Agency.

S. Severablllty. Should any portion of tbis Contract be judicially determined to be
illepl or ummfomeable, the remainder of the Contract aball continue in tiJll force
and etrect, and the parties may renegotiate the terms affected by the severance.

T. Sownlp IJDJDDDfty and Idmlfatloas. '1mlmmt to Wyo. Stat. § 1-39-104(a), the
State of Wyoming and Agency expNSSly reserve sovereisn ummmity by entering
into this Contract and the Contractor expzessly reserves govemmemal innmmity.
Bach of them speciftcally retains all bmnunities 81lcl defenses available to them as
sovereips or govemmemal entities pmsaant to Wyo. Stat.§ 1-39-101, et seq., and
all other applicable law. The parties acknowledge that the State of Wyoming has
sovae1p immllDlty and only the Wyoming Legislatme has the power to waive
sovalp fnummi�. Designations of venue, choice of law, enforcement actions,
and similar pmvlsions shall not be CODSlrl1ed as a waiver of sovereign immunity.
The parties asree that any ambipity in this Contract sball not besuictlyCODSlmed,
either against or for either party, except that any ambiguity as to immunity shall be
construed in favor of innmmity.

U. Taxes. The Contraator shall pay all taxes and other such amcnmts required by
fedem1, state, and local law, illcluding, butnotlimited to, federal and social security
taxes, workers' compensation. unemployment insurance, and sales taxes.

V. Termlnatfoa of Contract. 'Ibis Contract may betermimrtnl, without cause, by the
Agency upon tbilty (30) daya written notice. 1'his Contract may be tem,inemd by
the Agency immediately for cause if the Contractor fails to perfonn in armrdance
with the terms of this Coatrac:t.

w. Tldrd-Parlr Benetlclary Bights. The parties do not intend to create in any other
individual or entity the status of third-party beneficiary, and tbis Contract &hall not
be oonstruecl so as to aeate such status. The rlsbts, duties, and obligations
Olntafnecl ia this Contract sball operate 4nly between the parties to this Contract

Qmmctbet\WCD Wyoming Depmlmilltof'FamllyServlces 
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and shall hmro solely to the benefit of tho parllea to this Comraat. 11le pmvlslons 
oftbis Qmtractareiatmcled only to assisttheparllea ll' ddennlntngaad pedimaina 
their obligations under tbis Qmtract. 

X. Time Is of the Baaem:e. Time is of the essence in all provisions of this Contract.

Y. Titles Not CoD1rolllDg. Titles of sections and subsectkma are for mfinnce only
and shall not be ased to ccmstme the tangnage in this Contract.

Z. Comaterpa11s. TJda Qmtract may be aecated in countaparts. Bach eouateapart,
when mcatld and delivered, shall be deemed an original and all comdllpal1s
toplher shall c:onstltute one and the same Contract. Delivery by the CoDlractar of
an orisinallY aipecl countmpart of this ContraGt by ficsimD� or PDP shall be
followed up immediately by delivery of the originally signed countmpart to the
Apacy.

TBB RBMAINDBllOJTBIS PAGE WAS INTBNTIONALLY LBllT BLANK. 
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9. Signatures. The patties to this Contract, either personally or through their duly
authorized representatives, have executed this Contract on the dates set out below, and
certify that they have read, understood, and agreed to the terms and conditions of this
Contract.

The Effective Date of this Contract is the date of the signature Inst affixed to this page.

AGENCY: 
Wyoming Department of Family Services 

I<.orin A. Schmidt, Director 

Kristie Gordy, Economic Security Senior Administrator 

CONTRACTOR: 
Laramie County Commissioners 

z�,�-

oc'{fu; Lee, County Clerk 

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

ga ope,enior Assistant Attorney General 

Contract between Wyoming Department of family Services 
and Laramie County Commissioners 

Page IO of IO 

Date 

Date 
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Docuslgn Envelope ID: 3261F1F6-608S4192-9D51-A4D8FBE03240 

AMENDMENT ONE TO THE CONTRAcr BETWEEN 
WYOMING DEPARTMENT OF FAMILY SERVICES 

AND 
LARAMIE COUNTY COMMISSIONERS 

250819-10 

L Parties. This Amendment is made and entered into by and between Wyoming Department of 
Family Services (Agency), whose address is: 2300 Capitol Avenue, Thint Floor, Hathaway 
Building, Cheyenne, Wyoming 82002, and Laramie County Commissioners (Contractor), 
whose address is: 310 West 19th Street; Suite 320, Cheyenne, Wyoming 82001. 

2. Purpose of Amendment. This Amendment shall constitute the first amendment to the Contract
between the Agency and the Contractor. The purpose of this Amendment is to: a) increase the
total Contract dollar by one hundred fifty-four thousand, seven hundred fifty dollars
($154,750.00) to three hundred nine thousand, five hundred dollars ($309,500.00); b) extend
the tam of the Contract through September 30, 2026i and c) amend the responsibilities of the
Contractor.

The original Contract, dated September 23, 2024, required the Contractor to operate the
Temporary Assistance for Needy Families Community Paitnership Initiative (TANF CPI), a
community plan which will provide a continuum of services to Laramie County families as
outlined in the Program Statement of Work, Attachment A, for a total Contract amount of one
hundred fifty-four thousand, seven hundred fifty dollars (SIS4, 750.00) with an expiration date
of September 30, 2025.

3. Term of the Amendment. This Amendment shall commence upon the date the last required
signature is affixed hereto (the "BtTective Date"), and sball ranain in full force and effect
through the tam of the Contract, as amended, unless terminated at an earlier date pmsuant to
the provisions of the Contract. or pursuant to applicable federal or state statute, mle, or
regulation.

4. Amendments.

A. The second and tbitd sentence of Section 3 of the original Contract is hereby amended
to read as follows:

"'!be term of the Contract is ftom October 1, 2024 through September 30. 2026. All
services shall be completed during this term."

B. The second sentence of section 4(A) of the original Con1ract is hereby amended to read
as follows:

"Total payment under this Contract sba11 not exceecl three hundred nine thousand, five
hundred dollars ($309,SOO.OO)."

Amendment Ona to theCcmmct betw=I Wyoming Department of Family Services 
and Lammie Coumr Omunissim 
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S. Am.ended Responsiblllties of the Contractor.

RespoDSt1>ilities of the Contractor are hereby amended as follows:

A. Section S of the original Contract is hereby amended to add Subsection IC, which reads
as follows:

"IC. For Federal Fiscal Year (PPY) 2026, the Contractor shall provide the same
services and serve the same number of participants as outlined in Attachment A, 
Statement of Work, for PPY 2025. Additionally, Attachment B, FPY 2025 
Quarterly Report and Invoice, will serve as the reporting and invoicing template 
for PPY 2026 ... 

6. Amended Responslbflfties of the Agency.

7. 

Respo11S1oilities of the Agency have not changed.

Spedal Provisions.

A. Same Terms and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Contract, and any previous
Amendments, between the Agency and the Contractor, including but not Jimited to
sovereign immunity, shall remain unchanged and in fbll force and etlect.

B. Counterparts. This Amendment may be executed in counterparts. Bach counterpart,
when executed and delivered, shall be deaned an otiginal and all counterparts together
shalt constitute one and the same Amendment. Deliveiy by the Contractor of an
originally signed counterpart of this Amendment by facsimile or PDP shall be followed
up immediately by delivery of the originally signed counteEpart to the Ageoey.

8. Genenl Provisions.

A. Entirety of Contract. The original Contract, consisting of ten (10) pages; Attacbment
A, Program Statement of Work, consisting of fifty-nine (59) pages; Attachment B,
PPY202S Quarterly Report and Invoice consisting of eight (8) pages; Attachment C,
TANF Participant Application and Bligaoility Ponn, consisting of two (2) pages; and
this Amendment One, consisting of three (3) pages; represent the entire and integrated
agreement between the parties and supersede all prior negotiations, reprep.otations, and
agreements, whether written or oral.

THE REMAINDEROFTBIS PAGE WAS INTENTIONALLY LEFrBLANK. 

Amemfrneat One ID the Contract between Wyoming Depactmmt of Family Services 
and Lmamlc CountyCommissioners 

Page2of3 



Docusign Envelope ID: 3261F1F6-6O85-4192-9O51-A4O8FBE03240 

9. Signatures. The parties to this Amendment, through their duly authorized representatives,
have executed this Amendment on the dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Amendment.

This Amendment is not binding on either party until approved by A&I Procurement and the 
Governor of the State of Wyoming or his designee, if required by Wyo. Stat.§ 9-2-3204(b)(iv). 

AGENCY: 

cpartmcnt of Family Services 

CONTRACTOR: 

Laramie County Commissioners 

�----m, Chairman, County Commissioner 

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

RECEIVED AND APPROVED AS 
TO FORM ONLY BY THE 

?4 I b {),;}_/; 
Date 

Aug 19, 2025 

Date 

Aug 19, 2025 

Date 

Date 

DEPUTY LARAMIE� 
ATTORNEY �j r fZ-'2� 

Amcndmcnl One lo the Contract between Wyoming Department of Family Services 
and Laramie County Commissioners 
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Contract#: 250533 Entry Date:8/5/2025 9:09:17 AM 

Department: Wyoming Department of Family Services 

Agency Contact: Canarecci, Heather (DFS) 

Phone:3077775355 

WYOMING ATTORNEY

GENERAL'S OFFICE

AUG 11 2025 

Other Agency Contact: Jessica Asbury 

Megan Pope _.
Ac=PROVED AS TO FORi:..,

Client Comments: Approved template 250279, No SOS 
government entity 

ContractorNendor Name: Laramie County Commissioners 

Contract Title: Laramie County Commissioners 

Contract Type: Amendment 

Contract Amount: 154750.0000 

Contract Effective Date: 

Contract Expiration Date: 9/30/2026 12:00:00 AM 

Status: Attorney Review Complete 

RETURN VIA: Download Only (Hard Copy Will Not be 
Returned to Agency) 

Assigned Attorney: Megan Pope 
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CONTitACr BBTWBBN 
WYOMING DBl'AllTIIBNTWl'AUD,Y SBlWICIB 

UIW,D COUNTY COMIUSSiONBRS 

L Parflr 11m pmtiea to this QmtaacC ao WJl)DliDs DClpllllDaDI of Jramlly 8crvioas 
(AalmGy), whoso addmu Is: 2300 0lpltDl AWIIIIO, 1'lmd � Bait-way Bllffdfn& 
� W,amlDg 82002, and laamio 0Rmty Q,.iiii-fRCINIB (Omtlara). .... 
addnllfa:3J0Westl9thS11ea1;81dte320,� WJl'Di11&l200l. 

biPWdfOm!mst 1heJ1111P010oftldfOanb.aatiatosatldalllOtmmamf omvffliou 
by which dlO CoD11actor a1laU q,emta tho Tempomy Alai""""' 1br Naecly ,-. • 
Qimmuofty PadmnMp luitiallw (l'ANP CPI), a co,oan•aky pJaa wldch will pmvida a 
cn,timumaotaenioes to lalfflllfeComdr flnaflfes • m•fflm,I In thDPlltpm Sbdmreat of 
WOik, MMnnant A, wldch fa alllolsm to 1114 � fato t1lis 0mdn&,t by 1hia 
udiuuse. 

3. ])ml af Om!m!', 11da Omfrntt& eflaiwidlmaU patfes hawnt_mta! 't(BtB,adw
Dato). 1118tmmofthoamtmcl is lam October 1, 2024, or BffecCiw I>-. wldcllenris
lalcr, 11a-,al, Septembor3Q.2025.All..._aha11 bocomplctDd dadDStbistmm.

A. 1118AlfJIO/ apes topl/Jta Omlnf'IDl'fortbeNfflOes clesaribecl iD Seclioa S
below and ill Anact,--.ent A. Total paymcat madlr tlli& Co1llrut m,JI IIOt a..S
one lmndml iift.,4bm tb.ousaad., ltMIII JunvJn,1 fifty daDIIII (1154.750.00).
Pa,mmt aha1I b6 maclo qwartaly iD am.adme wfl1l 1118 pay stJ,edqJo la
Aaacbmeat B, TAMP a-I PFY202S Quadmy llpolt an4 � fa
sdlFcmd ID ad hmpomtalillm dds Omt.mat bytlda ialaiia111. Pa,mmlall bo
madewlthluaw-fiw(45)dapdsah11•fssion�im,aa.pwoenttoW,o.Stat.
§ 16-U02. OmtRtihlr aball "aabmlt imoioea in suftident ,JelaD to CIISlll8 tbat
paJlllCld8 maybellllde in. coubmaaoo with t1da CioadeHll 11m fedcmt SDm of
ftmdl11 Is TANP. QIDAffl.558.

B. Nop&Jmalll aha1I bo ID8de &rwark pdwmed bdn 11- Mbllivel>atD ofdala
Qmlaot Should the Om!ntdnr ldl to pidmD Jn a manner mmJstcd: with t1le
tmmaadcomltionstetbthiathlaCoutaad,paymeatiiiida: lldlC.ebadmaym
wfthhe1d 11111D am time U 1ht' OontrsalDi pd,,1■18 its cJatles and ....-1ffldee
to 1bo aatiafimtoa of Apr,,;J.

C. 21ccptaao1bawisepmvide4mthlaCebant. thaCcmaorarsballpayaUCOSIBat
mcplllMI. blading� iumm4 by� or GD Its Wtla MN rdfcm
willtOmdladrapdnMDood oompHencowlthallofOmlmdnl'1eYjp1·a 111
muferthf, Ondmol

s. lnrmr'NJfflaafOm!Wr'rr: 'DmCOldladoras,easto:

A. Pmvidetheacnio&18 desadbt'A iDAflerhmeat A;
OW!!Pnrtb-...WJc,w11111>4)•rC, entaf._..,...._ 

_,.,....,�a, 1 1ls•t,p-, 
.. loflD 
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.. Bnhaceautainabllityboyomt.flmdlngpmlod; 

C. J'Wea1ulw TANP eUglhlffty IJr fimGes pdc,ipdlna fn die plOll.llll OmtmOIDr
.U 11111D that tho TANP Padicipant Appllcallon and B&glbUfty Pmm.
Anac1anrent C, which fl SUldred 1D and � Into this Cmdlut by t1ds
Nlaem:e; a1lall be oompleW; meWfng social 8ICIAit, mmber, tbr each lmdly
IHiDsWuadarthfsCmtllGtor,vpoaApacyappw\-al,anw:ooplabloabstilate,
wJMa deimainmg�fbrfimdliespadiclpdlDglalbepiosmm;

D. Bill tbeAf!l1M'/ for filming DO km thallqaamrly. Tho C«dmdar aha1l only bDl
l,r Bvic,es pavide4 to TANP ell&tbl• finniliea Coabactor sbal11188 tlse TAMP
C2'I PllY2mS Ql1ldcl)' ll;olt aml lmaice, Attecbmet B, when sulwdtfiug
quarbllyimoices. 111.oqumted�ilm,!co lha11 beadbiilftM willrlD thlztr(30) U,S
fbllowiDgtlm eml of tho cpadai

I. Umit&sdministrafivecaatsattta,-,cmt(lo,f,)oftmplOglauacoatBpcriavoice
ll11mdssicm;

f. Pmvfde qumtaly pl08rllD P¥C611!ii8DQB Jll'Ufll to the Ar/111111• ContlBGlar m1l
wHclato all outcomes vdlfzfng qaa11tb1•iw 111111 qal1itatlve data. 'n. -,mt fa
Aa,cfppeatBaball beued.,,earhqmtmynpait;

G. Plo¥icle llpC1lling that is saflicieat to povlde an adlt 1adl tbr state or fedeml
mzdftvm to detmnme arcmaq, of dllect and mc1&eot cosrs. ..,. an be
dmlned within thidy(30)-,S fbJlowmgthe emlof eachquartas,

IL Not use lmds tr, p11dlaseDOD tnsiNeasselsorto paclmse orleasaeqqlpmmt. 
I ard eqnipm◄ fnaludes the natal of flJ'•lp-11ent fbr flJI'/ pdoc1 of � 
i!H•iih!h&s -ormmp•••• 4evlces �IIIIIC)'meorfbrpatiaipaola; 

L Notme lmds to povldocas1a, dsech, cash eqaiwlmla or cashmfeemmle aan1s 
to iDdivlduala serwclbythe� lll4 

J. ObtaiD prior appiowlfivm tbe Afl8IJl'1 for aU 1R1dF dumge; w1doh dnlate fall
dlolllLJ,.iae,1 bmlptiDAflBalunfllt A.

Wes of .,,,.Pr 'DutAlfl!IIJC188J'CC81o: 

A. PayCmtaactorfnaccmdam:ewithSeclion4above;

B. JDstmd' Con!nsctmon e11a,-WU\YtbrTANP Im.Jing

C. Mcmltmqaaderlyinwicesamlpd,111ecznpn1&tbrm,cmaoyadtommthey
meettmfill,iD§IE1m!8 ofTANP 11114 this Caa11aot 811d

D. Pmvlc1e tectadcat eRSi"'1BPe, whmneedecl

Orn:sT,,u,tb.,141 WJowhc DcpaffammtofPamilySamccs 
ad lallDfaOsmdl'Ommdllkmenr, 

Ptp2ort0 
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A. Assmaptiml ofltlak. 'IbDadmdormD esemr,tholiskofa,lasa ofstatear
fedm1 fi,,.. 4l1laer adma.fsl\asthe or,mamm cloD8' dlle to tb Oalamu"a
lallato ODIDJVwithlbdearfedlrat� 1118Al,fflllq a1111lmlit;tho
Conrradorotay.,.arfedemlcJde-11Jaatioaof-

lL BmtAmmlldal Pon,, Acta. Connactor tplC8 all aatlvitica DDder tllfa 0r>n!naC
w1B camply wilh the aca Air Act, tho Clea Water Act. tho Natfom4
Bmmmmadal Po1ioy Ad, aml otherlll1atad pmwdaas offedeml mvftoaWMT4Bl
pmtricmlawa,mleaarnpletfmul.

C. Bmmm 'lnftl... As mqaincl by21 U.S.C. f 7104(s) mu12 CPI.Pat 175,
this Omnactmaybe tmnineted witboutpeaaltyif a pdvateealilytllalrecalwa
fimdsundctlaisQmtt&a;

(I) lnppafllSDVIIDbma oftzaffidcinsio;emcmsdmiagtsepeda4 oftimo
that the award is in cdlect; 

(ti) Pioames a cmnmilr611 sa actclmmgthopdodoftimotbatdmawaal is 
fD�ar 

(.Ill) Uaeafome4 laboria tho i,Mdii11umcooftuawaaloraalsawmda 1111dart1m 
&Wllll 

D. KfelcheeJcs Omlndm mdi&s ad wati»«ls that DO aaaDdtia, lfdcbadca. Gr
0111llnp1cy tilll wcmpald m amnendan with tllfs amaut. mrwae my.._
orm,missfam, siill.orothcrNM1Firhati.Jaa 1118U con,,._upoallDawaaloflbla
Oadad.a If Qmanetor 1aadlla or YioJatca Ids waamaty. ArJ1111SY may, at ill
dianticm, h114nstetlda 0mll-=t witlloal liabQityto � orcleduatfiom the
apecl upon pdm or comidandicm. ar athanriso � the 1111 iliiDUlll of my
commfsaion,p1R01fadl', lm,bnp. oramffnpacyfea.

I. Ilmfteffonaa.LobbJ!DgAdMllea. Byeipingt.lde0nsl1adsCcmtlda'cedifiea
amlii8iGiii lb.I, m armn1aac:o with P.L. 101-121, payllllldB IIIIMfioma fa1ea1
pat aha1l not be P1fm 1,y andn'1Dr or its Sth«mbedan ID ammeclfml with
Jobl,ymgmft'DMl(a) of Coz,pm. ar a., Wmal agmcy iD cannedion with 1b
awardota fildmd 8l&Dt, ocm!rads aaa,catiw.....,mt., wlo& 

1'. M0&1ltvrlag......_ Ag,saayaballhavotbaJf&lltit'1J1CmilardaclldllSR1alm 
to this Omtmrtthat ae per&,uw:d 'byOmtndmor Its d ntfflc;tna 'Dis aba1l 
ino1nte, butmotbeJlmited ID, thelishttDDIID6mprt«i.:ma ttmytimoamlwith 
:-escmabloaotiao; 1D bdag •ped81114 CX>D1Plltaata • aito toerem;ae • ova1aate 
complctecl wmt or wmk aproamss; la- t!BiiiN8 the booa. lulgws; doc,• -wra, 
papa. 11d rmcmla pwliueat to tlda Qmtmd; ad tD ... paomlli • .., 
pbaseofpaa&tiillfflmofQndsutmlatecl WOik. 

0 d ..... ccaWJammaDq.,z ndFamD,Scnfw 
lllllannnfoamt,O,mm,.,,,,,m 

... 3ofl0 
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arapllldlase4 wJtb, tmt49 awmded umterthfaamnct 

If. IWenlAlldlt- Omlladorqreea tbattfitaxpends lll&ilPifjdli 
Blld•iiDt Of lOVID Jamdrecl lfly tholllmd da1J118 (S7SCUIOOJJO) Ol'IIIOl8 ia fWcra1 

• timds dadns its &lcal ,-, it must undergo aa ..,,,,,,,,an-wido fifflmie) aml
oc,mplancea.fualeadit. Cmdraelm'&greestDcamplywitht11eamBtmphlU'Di1!8
ofthe UA Oeaerat J.ooa.111■Hq Ofliao Oc,wmwent Audfflq81aadsah aa4Audit
leqabmwtaof2 c.P.L Pazt200. Sabpat P. lffiDct'nap .. muwldahoover
aypmt oftlda OenlnMI, Cartndo•ahall pmviu am(l) mpy of tho audit-,mt
CD Agr:m;y lD4sequ&o tlleNleeao oftho amlitae,ostl,yill amltor11e he141lldil
d.fastingaddes meclsa1med amlmadeto ,.,,,_,,ancmds.

It N- Otdllhetlan ContmolDr llmlby effl•rna that &a.al pml
filllla alaall be 111111 tu &ilJl&Wi8•1 aiding lmds. ad ahaUDDt mp1aca (8'lpJl1aDt)
timds tballmabeea�l.-thowpmpoa Con.tmmraboaldllealtle
to cloiPiwmt thataay.tadion fa rm,-1,dcal lllSOlllQIIOIDJ'ftld fbrlllllCIIDotller
tLau lllis1wipLar� mcaipt offalaral tlmdsuader' Ilda 0Mdmct

0. ftoanm Jncnme., Omtlaator aba11110tdapc,aitsrmtmadsiDa lntaaatbmfng
rmt wltlsaul pdar appoval of Agrm:J. Aaylanome a1ld1ndahlo to the pm
fmuls distribllte4 under this Qmtract. ID1llt be med to inamlso tho 1DGJ1 of lho
propm0t�11-wJ '° Af,elloy.

C. 

D. 

AmemJ,,,..,ra. Any c1vmgm, modifications. 1IMllons, ar IDVINfmmts to 1111a 
Coad wldah a lflDN8Dr aaree4 upan by tho padies tD tbfa Qmftwst 111a111,o 
JacapmtecJ by wdttla.iastuawmt, ..... byall pmtles to this Qmtrert 

Appllcab1a Law, Bala of ComCracllcm, 811d v--. 1118 aaasllltdlaa, 
� 11111 mlmmumt of tis amtmat -11 be lv'fmaod by tho J&wa of 
ta State of� wltbout lqplld to conftfds oflaw pdttaiplm. '1218 flllll8 
�......,.,.•�amt wmdtofsinr1erlmpod, amiDlerMJccltDmk 
totlda Coadrac.tas a wboloaadll0t1D myi,m·oder puwdmaarpm. 'lboCGllta 
afthe StateofWJamms aba1I 1lavo jariscldlan cw Ida QmtuiCI ad tbopadiea. 
111evameshlll l,otboPilat1udicial � tmamioCoanty, w,vmiDa. 

ASSWeamd......, amlOmtndSlaallt{otl,a UlldaOallallnl. Ncthlr 
padyalllllasslparodzmwisotw1.slata,ofdmlf&ldsarde1.,.-,ofllodades 
llt 01lt ia 1111a C'Amflact witba1lt .. piar wdUa.t aomat of Ibo otlllrpadJ. 1b 
Omba«nrlha11mtma 8d8 0m11,tt..or1111¥� t.eot; fbroolatma11br-, 
ftmndat oblqptianwidsoatdaeplloi wdt&a.tp-mhskmottlm,.,,,.,.. 

A1ldlt 11114 �IUI tD Records. 11m Af/llll:J1 ad ita iep .,,,,,._ a1la11 have 
acccaa ID my � darml""9, papcm. olecllmdo data. 1114 __. of tbe 
Ombatorwlllellmepedinent'> lhiBCon!lat&. Tll8Cfflharrtorlba11 fnnnodfelely. 
upm ROflMD8 wdtleD mslmalf.aa .. tba Apacy. pmvlc1e tD 811)' ,,,,.,,,.,,,. 
auditDr or aoomtat all� dPmsaetdt, papa, tllCClomouta. aadmc:mdaof 

am.cth&l.:caVIJmldl8�ofFamflylw+fM 
aml 7,,,.,,,,,, 0Dmdy O 1 • hnm 

l'ap5ot10 
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and aha1l imD aow,10 tbe hau8t of the padieato thfsCOutmat Thepvislaml 
oftldsQmtau=tamfnten4adcmlytauilttbeputiesfllcWcami51iagamlptm'111eias 
llieJrobJiaations mldartbirCon1mc 

x. 'nme Is of die Bsstace. Timeil of1hoeasmce mall p,visicms ofthlsamtn11

Y. Titles Kot� 11tlea of secdcms llld deo.dou ero tar mtimaecmly
aadahall aot1Jause4 to ocmatlll8tht-ltnpaplu tbisCmbact.

Z. Connbsrpadl. tlJis CoDll8ct maybe...,_ in OCN1ltapldB. Blah mm&Apid,
when mculm and cWivcmll. a1ilD 1N, dwwec1 an orJp,a1 and aD Cf-fikll'pida
topthlr sball cxmstllu!8 om amt theaamo OW.a Dehsy1,ythe0ontndarof
an OJfaiaeUy alsne4 cm•etapazt ot ddl Con••• by nc,hnO-, ar PDP aball ba
� up immecffeb!ly by u1lway of the orip,aDy aiguCll1 m,nrtcp11t tD 1he
A&moy. . 

TBEBDWNDBB.01lDIISPAGBWASINTBNTIONALLYLBITBLAlUC. 

Coow,lhJwMI W,amlDIDtpmmmd'lf&mllySclvN 
amltmlmfoCoaatyCo ,., .. 

fap9of10 
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9. Si!!ll:iturcs. The parti�s to this Contrnc.:t. cithc.:r personally ur through their duly
authorized representatives. have cx.ccuted this Contract on the dales set out below. and
cc.:nify that thc.:y have rcaci, understood, ;:md agreed to the terms and conditions of this
Contract.

The Effective Date of this Comr.ict is rhe datc.: of the signature last affixed to this page.

AGENCY: 
cp:irtmcnt of family Services 

/ · 
.. I /LA ,_ "\ ·-----------

h""nstic Gordy, EdSnomie Security Senior t\dministrnior 

CONTR-\.CTOR: 

Laramie County Commissioners 

I J/ I /.1 'L ,, I • 
---===::---... 

�-��--/ Aiiap•�Ch:inn;m, Coumy_�ommissionc:­
� �u ... � .- l'T\.,,...._ 

Dcnrn Lee, County Clerk 

ATTORi�EY GENERAL'S OFFICE: APPROVAL AS TO FORM 

RECEIVED AND APPROVED AS 
TO FORM ONLY BY TH� 

� 

, DEPU1Y LARAMlc COUN1Y ==z--. 
ATTORNEY 

Coni:ac: bcLwc:cr: Wyo:n:n_g l>c:pJnmcnt o( Fan11ty S"1"V1;0 
:ind L.=ir:mtc County Curnmi.s:s;onc� 

?cgc: 10 or 10 

D:ac 

9-n -2..oZ..\\
Date 

---




