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Laramie County Emergency Operations Plan —
overview

* Section 1: Base Plan
* Section 2: Emergency Support Functions EMERGENCY

* Section 3: Incident Specific Annexes OPERATIONS PLAN
* Section 4: Support Annexes

* Section 5: Planning Annexes

Laramie County, Wyoming




Laramie County Emergency Operations Plan —
base plan

 Direction & Control

 Elected Officials

* Work in Coordination with EMA for all EOC
activities and decisions in support of the
Incident Command

 Support Positions for Elected Officials
* Cheyenne/Laramie County EMA Director
* City/County Attorneys
* Public Information Officers (PIOs)
* City/County Risk Managers
* City/County Clerks
* Human Resources Managers
e City/County Treasurers
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Laramie County Emergency Operations Plan —

base plan

Continuity of Government Operations

Emergency Operations Center

Succession of Leadership

Public Information and Warnings
* Emergency Public Information

e PIO Coordination
 Notification Routes
e Media Resources

Chregeanel Laranie oty Energoncy Operativns Dlan

MHWE County EOP - Base Plan

Introduction

The Cheyenne/Laramie County Emergency Management Agency takes a proactive role in
potential disasters and emergencies, either natural or manmade, for the purposes of
“Preparedness, Response, Recovery, Mitigation and Protection” of Laramie County and its
citizens. This plan is designed fo lessen, or in some cases, prevent loss of life and property during
disaster situations.

The goal of the Cheyenne/Laramie County Emergency Operations Plan is to bring together a
strong team of agency representatives whose eary involvement in an event will expedite the
coordination of local resources to assist an impacted area. With the assistance of this plan, the
team coordinates the efiorts of local services to restore, supply or re-supply local infrastructure
and needs of the communities within Laramie County.

The CheyennefLaramie County Emergency Management Agency (CLCEMA) is tasked under
Wyoming Statute § 19-13-101 et seq. for developing and implementing a crisis operations plan
for coordinating local response to events. The Emergency Management Agency along with local
first responders and emergency support functions hawe built this plan to assign responsibilities
for carmying out essential support functions and event specific actions.

This plan is updated to ensure compliance with bath the “National Incident Management System®™
(MIMS) and the “*National Response Framework™ (MRF), but more importantly the "Wyoming
Response Plan” (WRP). The State of Wyoming will become our closest ally in times of crisis. They
will provide a network of availability to both state level resources and assists in federal response
when applicable.

This plan consists of a “Base Plan”, *Emergency Support Functions™ (ESFs), “Incident Specific
Annexes” “Support Annexes”, and “Planning Annexes”. The Base Plan provides the initial
“framework” for the govemment's response to incident management. It follows “the Incident
Command System™ (IC5), allowing for expansion and contraction of the organization depending
on the needs of the responders and complexity of the incident. The ESFs (listed later in the plan)
are used to support the ICS and provide specific needs during an incident. The Incident Specific
Annesxes are detailed to a pre-determined event, being natural or manmade.

As a roprosemtative of government (elected or empioved) or 35 8 member of amargency
services, it is imperative you know the content of the pian. You can and will play an
important rofe in the govarnment'’s response to a large scale emergency or disaster. Your
preparedness is an essential part of the successful implementation and outcome of this
plan by providing the citizens with both “Continuity of Operations" and “Continuity of
Government™,

Thank you,

Clheyenme] Laramic Cowty Ememgency Tanagoment ~Agonzy




Laramie County Emergency Operations Plan —
base plan — EOC Changes

EOC vs Incident Command Post

On Scene Incident State
Command Local EOC SRCC Federal EOC




Laramie County Emergency Operations Plan —
Emergency support functions (esf)

e Lifelines

* The primary objective is to ensure the delivery of critical services that alleviate
iImmediate threats to life and property when communities are impacted by
disasters.

* Stabilization is the highest priority during a response.

* Organizes the critical services into 8 Lifelines (categories)

Hazardous
Materials

Safety and
Security

Food, Hydration, Health and O rgy icati i
Sholtor Modical Systems (Power& Fuel) Communications Transportation




aramie County Emergency Operations Plan -
mergency support functions (esf

Infrastructure owners and operators of broadband internet, cellular and landline telephone networks,
cable services, satellite communications services, and broadcast networks (radio/television). These

((.( ))) systems encompass diverse modes of delivery, often intertwined but largely operating independently.
A Services include alerts, warnings, and messages, 911 and dispatch, and access to financial services.
Communications

The components, just like the lifelines, are fixed. The subcomponents provided in the chart can be
adjusted as necessary. Not every incident will impact all of the lifelines or components.
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Emergency Support Functions are used as the “means” of accomplishing the successful stabilization of the lifeline. The following list are suggested
ESFs that can be utilized for stabilization of the lifeline and is not definitive.

ESF 1-Transportation ESF 7-Logistics

ESF 2-Communications ESF 12-Energy

ESF 3-Public Works & Engineering ESF 13-Public Safety & Security

ESF 4-Fire Fighting ESF 14 -Cross-Sector Business & Infrastructure

ESF 5-Information & Planning ESF 15-External Affairs

Lifeline Description

Subcomponents

Recommended ESFs



Laramie County Emergency Operations Plan —
Incident Specific Annexes

* Annex A - Earthquake

* Annex B - Inclement Weather (Changed)
* Annex C — Hazardous Materials

* Annex D — Emergency Evacuation

* Annex E - Nuclear/Radiological Incident
* Annex F —Terrorism Incident Response

* Annex G — Wildfire

e Annex H-Snow Plan




Laramie County Emergency Operations Plan -
Support annexes

* Support Annex 1 - Financial Management
* Support Annex 2 — Logistics

* Support Annex 3 — Public Affairs

* Support Annex 4 — Rapid Assessment

* Support Annex 5 - Volunteer and Donation Management



Laramie County Emergency Operations Plan -
Planning annexes

* Planning Annexes

* Some plans are developed by outside agencies (BOPU, Coroner, Laramie County
IT, etc.)
* Total of 12 plans that are kept on file with CLCEMA
* Planning Annex 1 — Cheyenne/Laramie County Snow Plan
* Planning Annex 2 — Cheyenne/Laramie County Sheltering Plan

* Planning Annex 3 — Laramie County Tactical Interoperable Communications Plan
(TICP)

* Planning Annex 4 — Laramie County Cyber Security Plan
* Planning Annex 5 - Cheyenne/Laramie County Wild Fire Protection Plan
* Planning Annex 6 — Wyoming Region 7 Hazard Mitigation Plan



Laramie County Emergency Operations Plan -
Planning annexes

* Planning Annexes

* Total of 12 plans that are kept on file with CLCEMA (cont’d)
* Planning Annex 7 — Cheyenne/Laramie County Debris Management Plan

* Planning Annex 8 — Cheyenne/Laramie County Distribution Management Plan (In
Development)

* Planning Annex 9 — Cheyenne-Laramie County Health Department All Hazards
Emergency Operations Plan

* Planning Annex 10 — Laramie County Coroner Fatalities Operational Response Plan
* Planning Annex 11 - Wildland Fire Management Annual Operating Plan

* Planning Annex 12 — Board of Public Utilities Dams and Reservoirs Emergency Actions
Plans



LARAMIE COUNTY EMERGENCY OPERATIONS PLAN

QUESTIONS?
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