RESOLUTION NO.

ARESOLUTION AUTHORIZING THE RATIFIED SUBMISSION OF A GRANT APPLICATION TO THE
WYOMING OFFICE OF HOMELAND SECURITY FOR THE FFY2025 EMERGENCY MANGEMENT PLANNING
GRANT PROGRAM (EMPG), ON BEHALF OF THE GOVERNING BODY OF LARAMIE COUNTY, WYOMING

TO REQUEST FUNDING FOR THE EMERGENCY MANAGEMENT DEPARTMENT IN THE AMOUNT OF
$90,423.00.

FOR THE PURPOSE OF: REQUESTED FUNDS WILL BE USED TO SUPPORT THE EMERGENCY MANGEMENT
AGENCY FOR FY2026.

WITNESSETH

WHEREAS, the Wyoming Office of Homeland Security receives EMPG funds from the Federal
Emergency Management Agency and;

WHEREAS, the Wyoming Office of Homeland Security distributes a portion of these EMPG funds
to Wyoming Counties and;

WHEREAS, the Laramie County Board of Commissioners is eligible to apply for and receive
EMPG funds and;

WHEREAS, the Governing Body of Laramie County desires to participate in the FFY2025
Wyoming Office of Homeland Security Emergency Management Planning Grant Program (EMPG) by
sponsoring this grant application to assist in financing the Emergency Management Department; and

WHEREAS, the Governing Body of Laramie County has been provided with preliminary cost
estimates and information on this project; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF LARAMIE COUNTY that a
grant application in the amount of $90,423.00 be submitted to the Wyoming Office of Homeland
Security for consideration of assistance in funding the Laramie County Emergency Management Agency
under the EMPG grant program, and that the County provide a 50% match ($90,423.00) towards all
salary and benefit items listed in the EMPG budget.

BE IT FURTHER RESOLVED, that Sandra Bay, or her successor in the position of Laramie County
Grants Manager, is appointed as agent of the Laramie County Board of Commissioners to execute and
submit applications and certifications for these funds and to receive funds and implement the programs
funded under this grant.

PASSED, APPROVED AND ADOPTED THIS 7*" DAY OF OCTOBER 2025.

By: Date:

Chairman, Laramie County Commissioners

ATTEST:

Date:

Debra Lee, Laramie County Clerk

e A/ (s

%e County Attorney’s Office



Sandra Bay

e — —
From: ZoomGrants Notices <Notices@zoomgrants.com>
Sent: Thursday, September 11, 2025 10:01 AM
To: Sandra Bay
Subject: Application Submitted: Laramie County EMPG

Attention: This email message is from an external(non-County) email address. Please exercise
caution and/or verify authenticity before opening the email/attachments/links from an email you
aren't expecting.

E;

Dear Sandra (Newland) Bay,
This email is to confirm the submission of the Laramie County, Wyoming 2025 EMPG application in Zoom(

If you have any questions concerning your submitted application, please contact Darryl Erickson, at darryl..
4917.

Best regards,

Darryl Erickson, Grants Manager

From ZoomGrants:
Success! Your application has been submitted!
Here is a link to the Print/Preview of your application. You can also save your application as a PDF from th

https://www.zoomgrants.com/printprop.asp?rfpidu=E808F0417E2F42D88713333F4F865560&propidu=DE
As a security measure, you must be logged into your account, before clicking on the above link to view you

Alternatively, you can quickly check the status of your application by clicking
https://www.zoomgrants.com/applicationstatus.aspx?g=DEA77D8959904F CDA2A207192578F629&p=507

ZoomGrants proudly supports the Grant Professionals Association as an invaluable resource provider to th

P507632

This email was sent from a notification-only email address.
Replies to this message will be sent to the person who originated this message.
Thank you for using hitp.//www.zoomgrants.com
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Wyoming Office of Homeland Security

2025 EMPG
Deadline: 9/30/2025

Laramie County, Wyoming

Laramie County EMPG
Jump to: Application Questions Documents

$ 90,423.00 Requested Laramie County, Wyoming
310 W 19th St Ste 300 Telephone307-633-4201
Cheyenne, WY 82001 Fax
Project Contact United States Web laramiecountywy.gov
Sandra (Newland) Bay UEI E9DLJCTHGNQS8
x i X Chairman SAM 1212712022
Tel: 307-633-4201 Gunnar Malm Expires
. g .
Additional Contacts
jeanine.west@laramiecountywy.gov;beth.harris@laramiecountywy.gov,sandra.bay@laramiecountywy.gov

Application Questions fop

Laramie

2. Has your agency completed and submitted a THIRA and SPR?
Due October 1, 2025

> YES

O NO

3. Does your project address gaps identified in the THIRA/SPR?
™ YES
O NO

4. if YES to question 3, explain how this project ties into your THIRA/SPR and how it addresses the gap.

The budget allows us to improve, build and sustain the core capabilities aligned with our THIRA. Our office is therefore able to continue to provide input on assessments
(including critical infrastructure), conduct exercises with all of our partner agencies and coordinate during real world events. To address any gaps in our THIRA/SPR, trainings
are able to continue to be conducted throughout the year using the budget we are providing.

5. If you answered NO to question 3 above, explain any other assessments, exercises, or real world events that were used to identify gaps addressed by this
project.
Not Applicable

6. Does youragency have aformal adoption of NIMS in the form of a resolution on file with WOHS?
@ YES
O NO

7. Does your agency have a CPG 101v.3 compliant Emergency Operations Plan (EOP)?
@ YES
O NO

8. Does your agency have a multi-year Integrated Preparedness Plan (IPP)?
& YES
O NO

9. Did your agency submit 5 After Action Reviews to WOHS for the 12 month period of October 1, 2023 to September 30, 20247
M YES
O NO

10. Has your agency submitted a current Tactical Interoperable Communications (TIC) plan to WOHS?
YES
O NO

11. Have all EMPG funded personnel completed the FEMA Professional Development Series, as well as 1S-100, 1S-200, IS-700, and 1S-800?
¥ YES
[J NO, please explain:

12. Does your agency have any diversity, equity, and inclusion (DEI) practices?
O YES
NO

13. Does your agency include any foreign nationals or noncitizens?
Per 2025 EMPG NOFO: If a subapplicant has foreign nationals, they must be properly vetted and must adhere to all government statutes, policies, and procedures
including “staff American, stay in America”™ and security requirements.

' YES

& NO

Documents fop




Documents Requested *
2025 EMPG Budget Detail

Miscellaneous Attachment

* ZoomGrants™ is not responsible for the content of uploaded documents.

Required? Attached Documents *
7 2025 EMPG Budaget Detail
Budaet Narrative
sam.qov reqistsation

Application ID: 507632
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Wyoming Office of Homeland Security 2025-EMPG Budget

Agency: Laramie County EMA
PERSONNEL EXPENSES
Position 1 Title: | Director
EMPG CASH IN-KIND LINE
REQUEST MATCH MATCH cosT |
Salary| $ 40,503.39 [ $ 40,503.39 $ 81,006.78
Taxes| $ 359.16 | $ 359.16 $ 718.32
Insurance| $ - $ -
Benefis|$ 243689 |3 2,436.89 $  4,873.78
Posmon 1 SUBTOTAL 55 43 299 44 $ 43, 299 44 $ - $ 86 598 88
Posutlon 2 ‘I“ltle | Opera t ons Cocrdln abr
CASH IN-KIND LINE
EMPG MATCH MATCH cosT |
Salary]| $ 12,21288 |$ 12,212.88 $ 24,425.76
Taxes|$ 1,17065|$ 1,170.65 $ 2,341.30
Insurance| $ 3,048.87 | $ 3,048.87 $ 6,097.74
Benefits| $ 142136 [$ 1,421.36 $ 284272
Position 2 SUBTOTAL _55 17 853 76 _55 17, 853. 76 I $ - Si 35 707 52
Posutlon 3 Tlﬂe l Plannlng_&Adm n C oo ntn or
CASH IN-KIND LINE
EMPG _ MATCH MATCH COST
Salary| $ 25,907.00 | $ 25,907.00 $ 51,814.00 |
Taxes| $ 1,095.89 |$ 1,095.89 $ 2191.78
Insurance| $ 1,863.75|$ 1,863.75 $ 3,727.50
Benefits| $ 403.16 [$ _ 403.16 g 806.32
Posmon 3 SUBTOTAL $ 29,26§.80 $ 29 269 80 I $ - 1 $ 58 539 60
“OPERATING EXPENSES ~ CASH "IN-ND T LINE
EMPG MATCH MATCH COST
Rent $ -
, Utilities $ -
Communications/Intemet $ -
Office Supplies $ -
Equipment $ -
Travel/Mileage $ -
Training $ -
Other A $ -
OtherB $ -
OtherC $ -
OtherD $ -
SUBTOTAL| $ - $ - $ - $ -
TOTALS $ 9042300 $ 9042300 $ - $ 180,846.00
Based on amounts entered in Colomn E, $ - of your match

Total Project Budget:
Total EMPG Requested:
Total Match Provided:
EMPG % Support:
Match % Support:

obligation will be met with in-kind match. Please describe the source of in-kind match below:

$180,846.00
$ 90,423.00
$ 90,423.00
50.0%
50.0%



Budget Narrative

The Cheyenne/Laramie County Emergency Management Agency is requesting funding for operating
expenses to include salaries and benefits. Salaries and benefits are being requested for two full time
positions and part time for a third position. These positions are instrumental to facilitate emergency
planning and response in the community.

Laramie County's budget is not a project based budget, it is a budget based on operation and maintenance
costs spread across Laramie County, including the rural towns, and the City of Cheyenne. It provides
emergency management services for all of Laramie County and its citizens.

The priorities of the Cheyenne/Laramie County Emergency Management programs are aligned with the
core principals of the National Incident Management System. ICS provides us the priorities of life safety,
incident stabilization and property preservation. Based on these goals, and aligned with the core
capabilities identified in our THIRA process, we have identified the following priorities for our program:
resource typing, public notification, public health and medical services, national disaster recovery
framework planning, operational coordination, and fire management and suppression. Each of the
following priorities is detailed below and is incorporated into our work plan for the next fiscal year.

Resource Typing - Resource typing is defining and categorizing, by capability, the resources requested,
deployed and used in incidents. Resource typing definitions are established for a common language and
they define resource (equipment, teams, and units) minimum capabilities. NIMS resource typing
definitions serve as the common language for the mobilization of resources. Laramie County has identified
resource typing as a program priority moving forward.

Public Notification - Laramie County has multiple avenues of public notification such as outdoor warning
sirens, RAVE Mobility, IPAWS, media outlets, emergency services and amateur radio. This year, our focus
will be to continue to research ways of enhancing our notifications through all outlets currently in place
to ensure proper notification is accessible to all residents including those with access and functional needs
(AFN).

Public Health and Medical Services - A focus of Emergency Management is the continued relationship with
Public Health and Medical Services. Public Health is identified as a leading core capability and leading
emergency support function in our emergency response plans. Infectious disease response, operational
coordination, operational communications and fatalities management are a critical portion of our
P.O.E.T.E.

National Disaster Recovery Framework Planning — During this next fiscal year, we will continue to work
towards the development of a Distribution Management Plan for Laramie County. This will be in
coordination with our local and regional partners and be included in the update to our county Emergency
Response Plan.

Threat Hazard Identification Risk Assessment — As a continuation from previous years EMA will update
and complete the 2022 THIRA to include a scenario based on long term power outages and a pandemic.
During this next fiscal year we will work to assess and build on our surveys of critical infrastructure.

Operational Coordination — lIdentified from multiple real world events, the need for operational
coordination across all mission areas has been identified by a coordinated group of first responders. This
group will establish and exercise an operational structure and process designed to coordinate response
to multi agency events.



All of the activities and goals outlined above will meet our high priority capabilities to provide quality
Emergency Management services within Laramie County. It is in addressing the five mission areas of

prevention, protection, mitigation, response and recovery. Requested funding supports our agency’s
ability to provide these key services in the community.



A sAM.cov:
LARAMIE COUNTY GOVERNMENT

Unique Entity ID CAGE / NCAGE Purpose of Registration
E9DLJC1HGNQ8 398U8 All Awards
Registration Status Expiration Date

Active Registration Jul 25, 2026

Physical Address Mailing Address

309 W 20TH ST STE 1900 310 W. 19TH Street

Cheyenne, Wyoming 82001 Suite 300

United States Cheyenne, Wyoming 82001-4449

United States

:?_T_;siness  Information . - —— e
Doing Business as Division Name Division Number

(blank) (blank) (blank)

Congressional District State / Country of Incorporation URL

Wyoming 00 (blank) / (blank) laramiecountywy.gov

Registration Dates

Activation Date Submission Date Initial Registration Date
Jul 29, 2025 Jul 25, 2025 May 18, 2005

Entity Dates

Entity Start Date Fiscal Year End Close Date

Jan 1, 1890 Jun 30

Immediate Owner

CAGE Legal Business Name
(blank) (blank)

Highest Level Owner

CAGE Legal Business Name
(blank) (blank)

Executive Compensation

In your business or organization’s preceding completed fiscal year. did your business or organization (the legal entity lo which this specific SAM record.
represented by a Unique Entity ID. belongs) receive both of the following: 1. 80 percent or more of your annual gross revenues in U.S. federal contracts,
subcontracts, loans, grants, subgrants. and/or cooperative agreements and 2. $25.000,000 or more in annual gross revenues from U.S. federal contracts.
subcontracts, loans, grants, subgrants, and/or cooperative agreements?

No

Does the public have access to information about the compensation of the senior execulives in your business or organization (the legal entity to which this
specific SAM record, represented by a Unique Entity ID, belongs) through periodic reports filed under section 13(a) or 15(d) of the Securities Exchange Act
of 1934 (15 U.S.C. 78m(a). 780(d)) or section 6104 of the Internal Revenue Code of 19867

Not Selected

Proceedings Questions

Is your business or organization, as represented by the Unique Entity ID on this entity registration. responding to a Federal procurement opportunity that
contains the provision at FAR 52.209-7, subject to the clause in FAR 5§2.209-9 in a current Federal contracl. or applying for a Federal grant opportunity
which contains the award term and condition described in 2 C.F.R. 200 Appendix XII?

No

Doesyour business or organization, as represented by the Unique Entity 1D on this specific SAM record, have current active Federal contracts and/or
grants with total value (including any exercised/unexercised options) greater than $10,000.000?
Not Selected

Within the last five years, had the business or organization (represented by the Unique Entity ID on this specific SAM record) and/or any of its principals, in
connection with the award to or performance by the business or organization of a Federal contract or grant. been the subject of a Federal or State (1)
criminal proceeding resulting in a conviction or other acknowledgment of fault: (2) civil proceeding resulting in a finding of fault with a monetary fine, penalty.
reimbursement. restitution, and/or damages greater than $5,000. or other acknowledgment of fault; and/or (3) administrative proceeding resulting in a
finding of fault with either a monetary fine or penalty greater than $5,000 or reimbursement, restitution, or damages greater than $100,000. or other
acknowledgment of fault?

Not Selected

Scp 03, 2025 03:03:49 PAIGAT
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B3 (o]

Active Exclusions Records?

No

| authorize my entity's non-sensitive information to be displayed in SAM public search resuits:

Yes

Business Types

Entity Structure Entity Type Organization Factlors
U.S. Government Entity US Local Government (blank)

Profit Structure
(blank)

Socio-Economic Types

Check the registrant’s Reps & Certs, if present, under FAR 52.212-3 or FAR 52.219-1 to determine if the entity is an SBA-certified HUBZone small
business concern. Additional small business information may be found in the SBA's Dynamic Small Business Search If the entity completed the
SBA supplemental pages during registration.

Government Types

U.S. Local Government
County

Other Government Entities

Council of Governments

Accepts Credit Card Payments Debt Subject To Offset
No No

EFT Indicator CAGE Code

0000 398U8

Electronic Funds Transfer

Account Type Routing Number Lock Box Number
Checking neriere52 (blank)

Financial Institution Account Number

BMO BANK NA SeeeestZa

Automated Clearing House

Phone (U.S.) Email Phone (non-U.S.)
3077712065 (blank) (blank)

Fax

(blank)

Remittance Address

GALE RICE

2200 E Lincolnway
Cheyenne, Wyoming 82001
United States

EIN Type of Tax Taxpayer Name
0111 Applicable Federal Tax Laramie County
Tax Year (Most Recent Tax Year) Name/Title of individual Executing Consent TIN Consent Date
2024 Finance Director Jul 25, 2025
Address Signature

320 W. 20TH Street Stanley Walker

Cheyenne, Wyoming 82001

Sep 03, 2025 03:03:49 PM GMT
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Accounts Receivable POC

94
Tammy Deisch, Treasurer

tammy.deisch@laramiecountywy.gov

3076334227

Electronic Business

L

Sandra L Bay, Grants Manager
sandra.bay@laramiecountywy.gov
3076334201

310 W 19TH Street

Suite 320

Cheyenne, Wyoming 82001
United States

Government Business

L

Sandra Bay, Grants Manager
sandra.bay@laramiecountywy.gov
3076334201

310 W. 19TH Street

Suite 320

Cheyenne, Wyoming 82001
United States

Past Performance

2

Sandra Newland
snewland@Ilaramiecounty.com
3076334201

KAREN Fortney
kfortney@laramiecounty.com
3076334227

310 West 19TH Street
Suite 300

Cheyenne, Wyoming 82001
United States

309 W 20TH ST

Cheyenne, Wyoming 82001
United States

NAICS Codes
Primary NAICS Codes
Yes 921190

IGT Size Metrics

Annual Revenue (from all IGTs)
(blank)

Worldwide

Annual Receipts (in accordance with 13 CFR 121)

$115,469,063.00

Number of Employees (in accordance with 13 CFR 121)

462

Location

Annual Receipts (in accordance with 13 CFR 121)

(blank)

Number of Employees (in accordance with 13 CFR 121)

(blank)

Industry-Specific

Barrels Capacity
(blank)

This entity did not enter the EDI information

This entity does not appear in the disaster response registry.

Sep 03, 2025 03:03:49 PM GMT
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Megawatt Hours
(blank)

Other General Government Support



Sandra Bay

Subject: FW: 2025 EMPG Grant Award - Laramie County

Attention: This email message is from an external(non-County) email address. Please exercise
caution and/or verify authenticity before opening the email/attachments/links from an email you
aren't expecting.

Dear County Emergency Manager,

As you are aware, the Wyoming Office of Homeland Security received
notification from FEMA awarding the 2025 EMPG grant. Since that time,
WOHS has been diligently working out a new method to determine individual
county/tribal allocations.

For 2025 EMPG county awards, WOHS has transitioned to a formula based
allocation. Each subrecipient's 2025 EMPG award is derived from a formula
that considers each county's population, geographical size, and revenue
potential. Director Budd will be providing more information about this new
method in a forthcoming correspondence that will be sent to both
Emergency Managers and County Commissioners.

Additionally, the use of 2025 EMPG funds will no longer be limited to payroll
expenses. Each county will be afforded the opportunity to allocate their
award as they determine best. That is, EMPG funds will be allowed for any
eligible operating expenses (e.g., equipment, training, travel) as well as
personnel expenses.

2025 EMPG continues to require a 50% cost share.

Once your county has determined how to best utilize their 2025 EMPG funds,
you will be required to enter the information on the simplified budget
spreadsheet attached to this email. This budget spreadsheet will be
uploaded to your county's 2025 EMPG ZoomGrants application. We
anticipate having the application available in ZoomGrants by next Monday,
August 25th. The deadline to submit the ZoomGrant application is Tuesday,
September 30th, 2025.

The 2025 EMPG award amount for Laramie County is $ 90,423.00.

If you have any questions regarding the 2025 EMPG grant, please feel free
to contact me at 307-777-4917.

Regards,



Darryl Erickson
Grants Manager
Wyoming Office of Homeland Security

307-777-4917

E-Mail to and from me, in connection with the transaction
of public business, is subject to the Wyoming Public Records
Act and may be disclosed to third parties.



