
CONTRACT BETWEEN 
WYOMING DEPARTMENT OF FAMILY SERVICES 

LARAMIE COUNTY COMMISSIONERS 

1. Parties. The parties to this Contract are Wyoming Department of Family Services
(Agency), whose address is: 2300 Capitol Avenue, Third Floor, Hathaway Building,
Cheyenne, Wyoming 82002, and Laramie County Commissioners (Contractor), whose
address is: 310 West 19th Street; Suite 320, Cheyenne, Wyoming, 82001.

2. Purpose of Contract. The purpose of this Contract is to set forth the terms and conditions
by which the Contractor shall operate the Temporary Assistance for Needy Families
Community Partnership Initiative (TANF CPI), a community plan which will provide a
continuum of services to Laramie County families as outlined in the Program Statement of
Work, Attachment A, which is attached to and incorporated into this Contract by this
reference.

3. Term of Contract. This Contract is effective when all parties have executed it (Effective
Date). The term of the Contract is from October 1, 2024, or Effective Date, whichever is
later, through September 30, 2025. All services shall be completed during this term.

4. Payment.

5. 

A. The Agency agrees to pay the Contractor for the services described in Section 5
below and in Attachment A. Total payment under this Contract shall not exceed
one hundred fifty-four thousand, seven hundred fifty dollars ($154,750.00).
Payment shall be made quarterly in accordance with the pay schedule in
Attachment B, T ANF CPI FFY2025 Quarterly Report and Invoice, which is
attached to and incorporated into this Contract by this reference. Payment shall be
made within forty-five (45) days after submission of invoice pursuant to Wyo. Stat.
§ 16-6-602. Contractor shall submit invoices in sufficient detail to ensure that
payments may be made in conformance with this Contract. The federal source of
funding is TANF, CFDA #93.558.

B. No payment shall be made for work performed before the Effective Date of this
Contract. Should the Contractor fail to perform in a manner consistent with the
terms and conditions set forth in this Contract, payment under this Contract may be
withheld until such time as the Contractor performs its duties and responsibilities
to the satisfaction of Agency.

C. Except as otherwise provided in this Contract, the Contractor shall pay all costs and
expenses, including travel, incurred by Contractor or on its behalf in connection
with Contractor's performance and compliance with all of Contractor's obligations
under this Contract.

Responsibilities of Contractor. The Contractor agrees to: 

A. Provide the services described in Attachment A;
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6. 

B. Enhance sustainability beyond the funding period;

C. Determine T ANF eligibility for families participating in the program. Contractor
shall ensure that the T ANF Participant Application and Eligibility Form,
Attachment C, which is attached to and incorporated into this Contract by this
reference, shall be completed, including social security number, for each family
being billed under this Contract or, upon Agency approval, an acceptable substitute,
when detennining eligibility for families participating in the program;

D. Bill the Agency for funding no less than quarterly. The Contractor shall only bill
for services provided to TANF eligible families. Contractor shall use the T ANF
CPI FFY2025 Quarterly Report and Invoice, Attachment B, when submitting
quarterly invoices. The quarterly invoice shall be submitted within thirty (30) days
following the end of the quarter;

E. Limit the administrative costs at ten percent (10%) of the program costs per invoice
submission;

F. Provide quarterly program performance reports to the Agency. Contractor shall
validate all outcomes utilizing quantitative and qualitative data. The report in
Attachment B shall be used for each quarterly report;

G. Provide reporting that is sufficient to provide an audit trail for state or federal
auditors to determine accuracy of direct and indirect costs. Reports shall be
submitted within thirty (30) days following the end of each quarter;

H. Not use funds to purchase non-tangible assets or to purchase or lease equipment.
Leased equipment includes the rental of equipment for any period of time,
computers or computing devices for agency use or for participants;

I. Not use funds to provide cash, checks, cash equivalents or cash redeemable cards
to individuals served by the program; and

J. Obtain prior approval from the Agency for all budget changes which deviate from
the submitted budget in Attachment A.

Responsibilities of Agency. The Agency agrees to: 

A. Pay Contractor in accordance with Section 4 above;

B. Instruct Contractor on eligibility for T ANF funding;

C. Monitor quarterly invoices and performance reports for accuracy and to ensure they
meet the requirements of T ANF and this Contract; and

D. Provide technical assistance, when needed.
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7. Special Provisions.

A. Assumption of Risk. The Contractor shall assume the risk of any loss of state or
federal funding, either administrative or program dollars, due to the Contractor's
failure to comply with state or federal requirements. The Agency shall notify the
Contractor of any state or federal determination of noncompliance.

B. Environmental Policy Acts. Contractor agrees all activities under this Contract
will comply with the Clean Air Act, the Clean Water Act, the National
Environmental Policy Act, and other related provisions of federal environmental
protection laws, rules or regulations.

C. Human Trafficking. As required by 22 U.S.C. § 7104(g) and 2 CFR Part 175,
this Contract may be terminated without penalty if a private entity that receives
funds under this Contract:

(i) Engages in severe forms of trafficking in persons during the period of time
that the award is in effect;

(ii) Procures a commercial sex act during the period of time that the award is
in effect; or

(iii) Uses forced labor in the performance of the award or subawards under the
award.

D. Kickbacks. Contractor certifies and warrants that no gratuities, kickbacks, or
contingency fees were paid in connection with this Contract, nor were any fees,
commissions, gifts, or other considerations made contingent upon the award of this
Contract. If Contractor breaches or violates this warranty, Agency may, at its
discretion, terminate this Contract without liability to Agency, or deduct from the
agreed upon price or consideration, or otherwise recover, the full amount of any
commission, percentage, brokerage, or contingency fee.

E. Limitations on Lobbying Activities. By signing this Contract, Contractor certifies
and agrees that, in accordance with P.L. 101-121, payments made from a federal
grant shall not be utilized by Contractor or its subcontractors in connection with
lobbying member(s) of Congress, or any federal agency in connection with the
award of a federal grant, contract, cooperative agreement, or loan.

F. Monitoring Activities. Agency shall have the right to monitor all activities related
to this Contract that are performed by Contractor or its subcontractors. This shall
include, but not be limited to, the right to make site inspections at any time and with
reasonable notice; to bring experts and consultants on site to examine or evaluate
completed work or work in progress; to examine the books, ledgers, documents,
papers, and records pertinent to this Contract; and to observe personnel in every
phase of performance of Contract related work.
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G. Nondiscrimination. The Contractor shall comply with the Civil Rights Act of
1964, the Wyoming Fair Employment Practices Act (Wyo. Stat. § 27-9-105, et
seq.), the Americans with Disabilities Act (ADA), 42 U.S.C. § 12101, et seq., and
the Age Discrimination Act of 1975 and any properly promulgated rules and
regulations thereto and shall not discriminate against any individual on the grounds
of age, sex, color, race, religion, national origin, or disability in connection with the
performance under this Contract.

Federal law requires the Contractor to include all relevant special provisions of this
Contract in every subcontract awarded over ten thousand dollars ($10,000.00) so
that such provisions are binding on each subcontractor.

H. No Finder's Fees: No finder's fee, employment agency fee, or other such fee
related to the procurement of this Contract, shall be paid by either party.

I. Pubiicity. Any publicity given to the projects, programs, or services provided
herein, including, but not limited to, notices, information, pamphlets, press releases,
research, reports, signs, and similar public notices in whatever form, prepared by
or for the Contractor and related to the services and work to be performed under
this Contrac4 shall identify the Agency as the sponsoring agency and shall not be
released without prior written approval of Agency.

J. Suspension and Debarment. By signing this Contract, Contractor certifies that
neither it nor its principals/agents are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation in this
transaction or from receiving federal financial or nonfinancial assistance, nor are
any of the participants involved in the execution of this Contract suspended,
debarred, or voluntarily excluded by any federal deparbnent or agency in
accordance with Executive Order 12549 (Debarment and Suspension), 44 CFR
Part 17, or 2 CFR Part 180, or are on the debarred, or otherwise ineligible, vendors
lists maintained by the federal government. Further, Contractor agrees to notify
Agency by certified mail should it or any of its principals/agents become ineligible
for paymen4 debarred, suspended, or voluntarily excluded from receiving federal
funds during the term of this Contract.

K. Administration of Federal Funds. Contractor agrees its use of the funds awarded
herein is subject to the Uniform Administrative Requirements of 2 C.F.R. Part 200,
et seq.; any additional requirements set forth by the federal funding agency; all
applicable regulations published in the Code of Federal Regulations; and other
program guidance as provided to it by Agency.

L. Copyright License and Patent Rights. Contractor acknowledges that federal
grantor, the State of Wyoming, and Agency reserve a royalty-free, nonexclusive,
unlimited, and irrevocable license to reproduce, publish, or otherwise use, and to
authorize others to use, for federal and state government purposes: (1) the copyright
in any work developed under this Contract; and (2) any rights of copyright to which
Contractor purchases ownership using funds awarded under this Contract.
Contractor must consult with Agency regarding any patent rights that arise :from,
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8. 

or are purchased with, funds awarded under this Contract 

M. Federal Audit Requirements. Contractor agrees that if it expends an aggregate
amount of seven hundred fifty thousand dollars ($750,000.00) or more in federal
funds during its fiscal year, it must undergo an organization-wide financial and
compliance single audit. Contractor agrees to comply with the audit requirements
of the U.S. General Accounting Office Government Auditing Standards and Audit
Requirements of 2 C.F.R. Part 200, Subpart F. If findings are made which cover
any part of this Contract, Contractor shall provide one (1) copy of the audit report
to Agency and require the release of the audit report by its auditor be held until
adjusting entries are disclosed and made to Agency's records.

N. Non-Supplanting Certification. Contractor hereby affirms that federal grant
funds shall be used to supplement existing funds, and shall not replace (supplant)
funds that have been appropriated for the same purpose. Contractor should be able
to document that any reduction in non-federal resources occurred for reasons other
than the receipt or expected receipt of federal funds under this Contract.

0. Program Income. Contractor shall not deposit grant funds in an interest bearing
account without prior approval of Agency. Any income attributable to the grant
funds distributed under this Contract must be used to increase the scope of the
program or returned to Agency.

General Provisions. 

A. Amendments. Any changes, modifications, revisions, or amendments to this
Contract which are mutually agreed upon by the parties to this Contract shall be
incorporated by written instrument, executed by all parties to this Contract.

B. Applicable Law, Rules of Construction, and Venue. The construction,
interpretation, and enforcement of this Contract shall be governed by the laws of
the State of Wyoming, without regard to conflicts of law principles. The terms
"hereof," "hereunder," ''herein," and words of similar import, are intended to refer
to this Contract as a whole and not to any particular provision or part. The Courts
of the State of Wyoming shall have jurisdiction over this Contract and the parties.
The venue shall be the First Judicial District, Laramie County, Wyoming.

C. Assignment Prohibited and Contract Shall Not be Used as Collateral. Neither
party shall assign or otherwise transfer any of the rights or delegate any of the duties
set out in this Contract without the prior written consent of the other party. The
Contractor shall not use this Contract, or any portion thereof, for collateral for any
financial obligation without the prior written permission of the Agency.

D. Audit and Access to Records. The Agency and its representatives shall have
access to any books, documents, papers, electronic data, and records of the
Contractor which are pertinent to this Contract. The Contractor shall immediately,
upon receiving written instruction from the Agency, provide to any independent
auditor or accountant all books, documents, papers, electronic data, and records of
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the Contractor which are pertinent to this Contract. The Contractor shall cooperate 
fully with any such independent auditor or accountant during the entire course of 
any audit authorized by the Agency. 

E. Availability of Funds. Each payment obligation of the Agency is conditioned
upon the availability of government funds which are appropriated or allocated for
the payment of this obligation and which may be limited for any reason including,
but not limited to, congressional, legislative, gubernatorial, or administrative
action. If funds are not allocated and available for continued performance of the
Contract, the Contract may be terminated by the Agency at the end of the period
for which the funds are available. The Agency shall notify the Contractor at the
earliest possible time of the services which will or may be affected by a shortage of
funds. No penalty shall accrue to the Agency in the event this provision is
exercised, and the Agency shall not be obligated or liable for any future payments
due or for any damages as a result of termination under this section.

F. Award of Related Contracts. The Agency may award supplemental or successor
contracts for work related to this Contract or may award contracts to other
contractors for work related to this Contract. The Contractor shall cooperate fully
with other contractors and the Agency in all such cases.

G. Compliance with Laws. The Contractor shall keep informed of and comply with
all applicable federal, state, and local laws and regulations, and all federal grant
requirements and executive orders in the performance of this Contract.

H. Confidentiality of Information. All documents, data compilations, reports,
computer programs, photographs, data, and other work provided to or produced by
the Contractor in the performance of this Contract shall be kept confidential by the
Contractor unless written permission is granted by the Agency for its release. If
and when Contractor receives a request for information subject to this Contract,
Contractor shall notify Agency within ten (10) days of such request and shall not
release such information to a third party unless directed to do so by Agency. Subject
to the Wyoming Public Records Act, Wyo. Stat. §§ 16-4-201 et. seq., the
Parties agree that no shared information will be sold, given or loaned to any person
or entity not a Party to this Agreement without the express written consent of the
owner of the information.

I. Entirety of Contract. This Contract, consisting of ten (10) pages; Attachment A,
Program Statement of Work, consisting fifty-nine (59) pages; Attachment B,
FFY2025 Quarterly Report and Invoice, consisting of eight (8) pages; and
Attachment C, T ANF Participant Application and Eligibility Form, consisting of
two (2) pages, represent the entire and integrated Contract between the parties and
supersede all prior negotiations, representations, and agreements, whether written
or oral.

J. Ethics. Contractor shall keep informed of and comply with the Wyoming Ethics
and Disclosure Act (Wyo. Stat. § 9-13-101, et seq.) and any and all ethical standards
governing Contractor's profession.
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K. Extensions. Nothing in this Contract shall be interpreted or deemed to create an
expectation that this Contract will be extended beyond the term described herein.

L. Force Majeure. Neither party shall be liable for failure to perfonn under this
Contract if such failure to perfonn arises out of causes beyond the control and
without the fault or negligence of the nonperforming party. Such causes may
include, but are not limited to, acts of God or the public enemy, fires, floods,
epidemics, quarantine restrictions, freight embargoes, and unusually severe
weather. This provision shall become effective only if the party failing to perform
immediately notifies the other party of the extent and nature of the problem, limits
delay in performance to that required by the event, and talces all reasonable steps to
minimize delays.

M. Indemnification. Each party to this Contract shall assume the risk of any liability
arising from its own conduct. Neither party agrees to insure, defend, or indemnify
the other.

N. Independent Contractor. The Contractor shall function as an independent
contractor for the purposes of this Contract and shall not be considered an employee
of the State of Wyoming for any purpose. Consistent with the express terms of this
Contract, the Contractor shall be free from control or direction over the details of
the performance of services under this Contract. The Contractor shall assume sole
responsibility for any debts or liabilities that may be incurred by the Contractor in
fulfilling the terms of this Contract and shall be solely responsible for the payment
of all federal, state, and local taxes which may accrue because of this Contract.
Nothing in this Contract shall be interpreted as authorizing the Contractor or its
agents or employees to act as an agent or representative for or on behalf of the State
of Wyoming or the Agency or to incur any obligation of any kind on behalf of the
State of Wyoming or the Agency. The Contractor agrees that no health or
hospitalization benefits, workers' compensation, unemployment insurance, or
similar benefits available to State of Wyoming employees will inure to the benefit
of the Contractor or the Contractor's agents or employees as a result of this
Contract.

O. Notices. All notices arising out of, or from, the provisions of this Contract shall be
in writing either by regular mail or delivery in person at the addresses provided
under this Contract.

P. Ownership and Return of Documents and Information. Agency is the official
custodian and owns all documents, data compilations, reports, computer programs,
photographs, data, and other work provided to or produced by the Contractor in the
performance of this Contract. Upon termination of services, for any reason,
Contractor agrees to return all such original and derivative information and
documents to the Agency in a useable format. In the case of electronic
transmission, such transmission shall be secured. The return of information by any
other means shall be by a parcel service that utilizes tracking numbers. Upon
Agency's verified receipt of such information, Contractor agrees to physically and

Contract between Wyoming Department of Family Services 
and Laramie County Commissioners 

Page7 oflO 



electronically destroy any residual Agency-owned data, regardless of format, and 
any other storage media or areas containing such information. Contractor agrees to 
provide written notice to Agency confirming the destruction of any such residual 
Agency-owned data. 

Q. Prior Approval. This Contract shall not be binding upon either party, no services
shall be performed, and the Wyoming State Auditor shall not draw warrants for
payment, until this Contract has been fully executed, approved as to form by the
Office of the Attorney General, filed with and approved by A&I Procurement, and
approved by the Governor of the State of Wyoming, or his designee, if required by
Wyo. Stat. § 9-2-3204(b )(iv).

R. Insurance Requirements. Contractor is protected by the Wyoming Governmental
Claims Act, Wyo. Stat.§ 1-39-101, et seq., and certifies that it is a member of the
Wyoming Association of Risk Management (WARM) pool or the Local
Government Liability Pool (LGLP), Wyo. Stat. § 1-42-20 l ,  et seq., and shall
provide a letter verifying its participation in the WARM or LGLP to the Agency.

S. Severability. Should any portion of this Contract be judicially determined to be
illegal or unenforceable, the remainder of the Contract shall continue in full force
and effect, and the parties may renegotiate the terms affected by the severance.

T. Sovereign Immunity and Limitations. Pursuant to Wyo. Stat.§ 1-39-104(a), the
State of Wyoming and Agency expressly reserve sovereign immunity by entering
into this Contract and the Contractor expressly reserves governmental immunity.
Each of them specifically retains all immunities and defenses available to them as
sovereigns or governmental entities pursuant to Wyo. Stat.§ 1-39-101, et seq., and
all other applicable law. The parties acknowledge that the State of Wyoming has
sovereign immunity and only the Wyoming Legislature has the power to waive
sovereign immunity. Designations of venue, choice of law, enforcement actions,
and similar provisions shall not be construed as a waiver of sovereign immunity.
The parties agree that any ambiguity in this Contract shall not be strictly construed,
either against or for either party, except that any ambiguity as to immunity shall be
construed in favor of immunity.

U. Taxes. The Contractor shall pay all taxes and other such amounts required by
federal, state, and local law, including, but not limited to, federal and social security
taxes, workers' compensation, unemployment insurance, and sales taxes.

V. Termination of Contract. This Contract may be terminated, without cause, by the
Agency upon thirty (30) days written notice. This Contract may be tenninated by
the Agency immediately for cause if the Contractor fails to perform in accordance
with the terms of this Contract.

W. Third-Party Beneficiary Rights. The parties do not intend to create in any other
individual or entity the status of third-party beneficiary, and this Contract shall not
be construed so as to create such status. The rights, duties, and obligations
contained in this Contract shall operate only between the parties to this Contract

Contract between Wyoming Department of Family Services 
and Laramie County Commissioners 

Page 8 of 10 



and shall inure solely to the benefit of the parties to this Contract. The provisions 
of this Contract are intended only to assist the parties in determining and performing 
their obligations under this Contract. 

X. Time is of the Essence. Time is of the essence in all provisions of this Contract.

Y. Titles Not Controlling. Titles of sections and subsections are for reference only
and shall not be used to construe the language in this Contract.

Z. Counterparts. This Contract may be executed in counterparts. Each counterpart,
when executed and delivered, shall be deemed an original and all counterparts
together shall constitute one and the same Contract. Delivery by the Contractor of
an originally signed counterpart of this Contract by facsimile or PDF shall be
followed up immediately by delivery of the originally signed counterpart to the
Agency.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEF'f BLANK. 
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9. Signatures. The parties to this Contract, either personally or through their duly
authorized representatives, have executed this Contract on the dates set out below, and
certify that they have read, understood, and agreed to the terms and conditions of this
Contract.

The Effective Date of this Contract is the date of the signature last affixed to this page. 

AGENCY: 
Wyoming Department of Family Services 

Korin A. Schmidt, Director 

Kristie Gordy, Economic Security Senior Administrator 

CONTRACTOR: 
Laramie County Commissioners 

Brian Lovett, Chai1man, County Commissioner 

Debra Lee, County Clerk 

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM 

Contract between Wyoming Department of Family Services 

and Laramie County Commissioners 
Page 10 of 10 

Date 

Date 

Date 

Date 



_COVER PAGE_ 

L Countyffribe: Laramie County, Wyoming 

2. Project/Grant Administrator. Ensures programs are being implemented correctly, communicates grant
changes and provides requested paperwork and data to the Department ofFamily Services. All
Communication regarding this proposal shall be conducted through this person.

Name: Sandra Bay

Title: Grants Manager

Organization: Laramie County, Wyoming

Address: 310 W. 19th St, Suite 320, Cheyenne, WY 82001

Phone: 307-633-4201

Email address: Sandra.bay@lararniecountywy.gov

3. Primary Contact for each _Sub-recipient that implements programs within the County's grant

Name: Justin Pendleton

Title: ChiefExecutive Officer

Organization: Boys & Girls Club of Cheyenne

Address: 515 W. Jefferson Road, Cheyenne, WY 82007

Phone: 307-778-6674

Email address: jpendleton@bgcchey.org

4. Program Name: Boys & Girls Club of Cheyenne Youth Development

5. Funded Amount: $60,329.77

6. Authorized Representative/County Commissioner Chair:
(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 award 6/5/24

Phone: 307-633-4260

E-Mail: commissioners@Iaramiecountywy.gov
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PROPOSAL 

A. Summary of Proposed Program

I. Please provideasynopsis of the program you propose.

The Boys & Girls Club of Cheyenne provides fun, educational, and accessible afterschool and summer 
programming for all Laramie County youth ages 6-18. The Club currently operates out of five sites: the 
West Jefferson Clubhouse, the Club at Laramie County Community College teen site, the Cole 
Elementary site serving students from Cole and Hebard Elementary Schools, and sites at Burns and Pine 
Bluffs Elementary Schools. The Youth Development program, an ongoing initiative supported by TANF, 
primarily focuses on the West Jefferson and Club at LCCC locations. 

Across these sites, the Oub's mission is to inspire and enable all youth, especially those who need us most, 
to reach their full potential as productive, responsible, caring citizens. For a membership fee of $SO a 
month, youth have the opportunity to participate in high-yield learning activities in the three core areas 
of Academic Success, Character & Citizenship, and Healthy Lifestyles. The Youth Development program 
provides a safe, welcoming environment for kids during out-of-school time complete with tutoring, 
nutritious meals, mentorship, social and emotional wellness resources, art, sports, and other engaging 
activities. Our membership fee bas changed from the $10 a year due to inflation and overall costs that the 
club bas bad to incur. This represents a greater need for our families to access supports to obtain child 
care for their children. 

This non-school time is crucial for youth in Laramie County, as students left without structure often find 
themselves sitting idle in front of a screen, engaging in risky behavion, or falling further behind in 
schoolwork. The Club not only provides this structure, but also keeps youth on the path to success by 
fostering their passions, supporting their academic and social needs, and connecting them to one-of-a
kind experiences, ultimately leveling the playing field for all kids and championing the next generation of 
leaders. 

Moving through 2024, the Club strives to support the overall health and well-being of the Cheyenne 
community while serving those that might otherwise fall through the cracks. Though the Club sees a light 
at the end of the COVID-19 tunnel, the Youth Development program will continue to address the lasting 
impacts of the pandemic and the looming mental health crisis, all while helping students to recover from 
learning loss and stay on track in school. 

Regardless of the circumstances, the Boys & Girls Club of Cheyenne continually offers accessible, 
affordable summer and afterschool programs, which are a critical resource often unavailable to low
income and vulnerable families. The Club offers memberships for just $SO per month, which includes a 
dally meal, tutoring, bands-on activities, transportation to and from school. Though the 10-week summer 
program does have an additional fee, the Club works closely with each family to understand and meet 
their individual needs. 

The need for this programming is evident, as it is the most affordable, high-quality option for families in 
Laramie County. For example, the City of Cheyenne's Latchkey program is $220/month per child and 
$1,300/chlld for the 10-week summer program. The YMCA's After School Care program is $172 per 
month with a $4S annual registration fee, and the Summer Day Camp program is $163-188 per week 
(depending on membership). In discussion with each of these organization's administration teams, these 
costs are set to increase in the new year. 
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Boys and Girls Club of Cheyenne 

Both of these programs focus on elementary students and only offer programming through the &th grade.
The BEAST program serves students through 8th grade, but is much more costly at $300 per month and 
$1,500 for an 8-week summer program. The LCCC Seek program also offers a wide variety of summer 
programs, however, these activities typically only run over a one-week period and aren't a reliable, 
sustainable source of summer childcare. 

Despite the Club's low cost, the membership fees can be prohibitive to attendance. The Wyoming 
Department of Family Services can subsidize childcare costs for qualifying families, but not for children 
over the age of 12. The Club recognizes that teenagers are especially in need of supervision and guidance 
during out-of-school time, as they are more likely to use harmful substances, engage in unhealthy 
relationships, or simply utilize their time in an unproductive manner. This time represents an 
opportunity for teens to explore their passions, build a resume, and work towards their future goals, but 
they often need support from a mentor or tru•d adult to guide them in a positive direction. In addition, 
Cheyenne faces a sufficient lack of fun, organized activities for teens and pre-teens, leading them to find 
their own unstructured entertainment and pastimes. 

2. Is this program different from previous programs operated with T ANF funds in the past?
Yes □ No DX lfso, how is it different?

3. Area(s) served.
The Boys & Girls Club of Cheyenne serves youth in Laramie County, Wyoming. Specifically, sites in 

Cheyenne, Bums, and Pine Bluffs. 

4. Population served.

The Boys & Girls Club of Cheyenne serves youth ages 6-18 who are living at or below the TANF Federal 
Poverty Level, based on information collected in annual self-reports. This Includes a significant number 
of families who have traditionally been self-sufficient but are now seeking additional resources and 
support to ensure their basic needs are met. In 2023, the Club served over 7S0 registered members, and 
is already on track to surpass this number. So far, the club has served 412 members in all S of our sites 
year-to-date. 

The Club has developed initiatives to address the lack of representation and success among vulnerable 
youth, a significant portion of whom are struggling academically. Transportation is offered from nearby 
schools, some of which are classified as Title 1, to guarantee that all young individuals can participate in 
top-notch activities. These essential links not only improve after-school experiences but also establish a 
basis for continuous learning and achievement. 

s. Beginning and end date of program.

October 1, 2024 -September 31, 202S

6. Program availability: when is the program offered (i.e. time ofday, how often, time ofyear)?
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Boys and Girls Club of Cheyenne 

B. Statement of Need

The intent of T ANF CPI is to provide Counties with programs that meet specific needs of their community. 

1. How have you determined there is a need for the services you propose? Describe local data that was used to

determine the needs offamilies.

At a glance, the isolation, confusion, and frustrations of COVID-19 appear to be gone alongside the height of 
the pandemic. However, the long-term effects of trauma on young people's mental health cannot be ignored. 
Despite children being back in the classroom and returning to their afterschool sports and extracurriculars, the 
rates of depression, anxiety, suicide, and eating disorders have continued to increase, reflecting a "Shadow 
Pandemic" that continues to shape crucial periods of their physical, social, and emotional development Each 
community. These emotional burdens, coupled with financial strain,job loss, inflation, and personal health 
concerns, have only intensified existing gaps throughout Laramie County and statewide. They consist of: 

• 

• 

• 

• 

• 

• 

• 

A household income-to-poverty ratio that falls below 130% ·of the federal poverty level (i.e., income 
less than 1.3 times the poverty level) 
No one or only one person in the household between the ages of 18 and 64 
Households with unit-level crowding - more than . 75 pe�ons per room 
No household member over the age of 16 with a high school diploma or one or more households with 
limited English proficiency 
No household access to a vehicle 
No household member employed full-time, year-round ( excluding households in which all members 
are 65 or older) 
No household access to broadband internet 

In addition, the Wyoming Kids Count reports that the median annual income for men in Wyoming was$64,869 
and for women, it was$44,967. This means that Wyoming women earn about$.69 for every dollar a Wyoming 
man earns. The wage gap in Laramie County has also increased, with men earning a median annual income of 

$50,620 and women earning a median annual income of$39,329 in 2016, compared to$63,469 for men and 
$46,457 for women in 2023. Although annual incomes have increased overall, this also demonstrates an
increase in the wage gap from 22 to 73 cents. Of these children, 5,939 lived in single-parent homes, which were 
primarily led by single mothers (4,531 with single mothers and 1,498 with single fathers). For Laramie County 
residents. 

Health insurance and access to high-quality medical care also remain critical factors affecting Wyoming's 
youth. As reported in the Wyoming Kids Count, nearly 8% of Wyoming's children 18 and younger did not have 
access to health insurance. Oftentimes, these children are uninsured because their family's income exceeds the 
threshold for Wyoming's Kid Care Children's Health Insurance Program (CHIP), but it is not high enough to 
cover the cost of other health insurance. Of those in Laramie County, 5.2% of all children are not covered by a 
health insurance plan that provides "comprehensive health coverage". This indudes 4.3% of children under 6 
years of age and 5.6% of children 6-18. 

Graduation rates within have also increased from 71.5% of u:m> #1 students in the 2011-2012 school year to 
81.1 % in the 2022-2023 school year. However, from 2021 - 2023, 59% white, 59"/4 for 2 or more races, and 
740/4 Hispanic of 4th-gi-ade students were below proficient or advanced in English and language arts and 56% 
were below proficient or advanced in math. Mental health also directly correlates with education in the face of 
COVID-19, as a lack of access to early childhood education can undermine a child's social and emotional 
development Students experiencing mental health issues may not be able to focus in the classroom, falling 
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further behind in core areas such as math and reading and ultimately struggling to reach graduation. These 
fadors often heighten a child's anxiety and �icate the emotionally charged processing of growing up and 
detennining the next steps after high school. 

The quality, accessibility, and justness ofeducation systems across the state also play a role in the prosperity 
a.nd overall well-being ofstudents. Recently, the Wyoming Survey & Analysis Center at the University of 
Wyoming in partnership with the Wyoming Community Foundation/Wyoming Kids Count, published, 
"Exclusionary Discipline-Racial Disparities in the Equality State." The research shows that within Wyoming 
the nEquality State" children ofcolor receive harsher school discipline than their white peers for the same 
behaviors. Disproportionate suspensions are the highest amount Native and Hispanic Wyoming students. 

Wten schools rely on suspension or expulsion to discipline students, it leaves students feeling :frustrated and 
disengaged from school, peers, and teachers, ultimately sharing their academic success and goals for the future: 

• 

• 

• 

Both in and out-of-school time suspensions are associated with increased grade retention . 
Students who experience even one in-school suspension are more likely to drop out ofschool than 
students who have not. 
Out-of-school suspensions are associated with lower academic achievement 

This disparity is especially important to consider in light ofthe Club's diverse membership, as well as the 
growing diversity oflaramie County. For example, althoughLaramie County still has a predominately non
Hispanic white population, it is seeing staggering increases in Hispanic and non-white residents. As highlighted 
byLaramle County Health Matters, 15.8% ofthe population is Hispanic orLatino, which is significantly higher 
than the Wyoming value of10.6% and demonstrates an increase from 15.6% In 2023. 

The nonexistence ofLGBTQ+ rights is also a significant factor in Wyoming, as very few resources and support 
systems are available for youth who Identify within these communities. The Movement Advancement Project, 
an organiz.ation dedicated to creating equality and opportunity for all, reports that O counties out of23 statewide 
and only 2 cities have an ordinance prohibiting discrimination based on sexual orientation in private 
employment, housing, and public accommodations. This still holds true that the state of Wyoming is reporting 
(low) State sexual orientation policy tally, gender identity policy tally (negative), and overall tally (negative). 

Lastly, the prevalence ofrisky behaviors including unhealthy substance among Cheyenne's youth point to a 
need for effective programming beyond those provided through the public school system. As discussed in the 
2022 Laramie County Community Needs Assessment, 41% ofLCSD #1 high school students have vaped within 
the past 30 days. This echoes data from the 2019-2021 Laramie County Needs Assessment, with 1 in 4 students 
under the impression that vaping every day involved no health risk. In addition, 39% ofLaramie County high 
school students used alcohol In the last 30 days, and 22% of high school youth reported using marijuana in the 
last 30 days, with 1/3 saying that it was very easy to access. 

With an understanding of the risk factors and challenges facing modem young people, the Boys & Girls Club of 
Cheyenne provides members with a welcoming environment, support system, and pathways to positive youth 
development The mentoring program spans dally activities at the Club, therefore reinforcing academic success, 
cultivating healthy relationships, and fostering a culture ofsocial and emotional wellness. 

2. What is the resource gap(s) that is being addressed by your program?
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Through extensive research, Boys & Girls Clubs of America has identified specific elements to ensure 
that Clubs create positive developmental experiences for all members. The Club follows the evidence
based formula established by BGCA: Young People Who Need Us Most+ Outcome-Driven Club 
Experience = Priority Outcomes. The impact of a Club depends on how frequently and how long 
members participate, as well as how to Club implements these five key elements as evidenced through 
BGCA's National Youth Outcomes Initiative (NYOI): 

Locally, the Club has worked diligently to provide a quality Club experience that aligns with these key 
elements. The Club utilizes the annual BGCA NYOI member survey and individual academic 
perfonnance through grade checks to collect data and measure youth outcomes. This includes collecting 
report cards each semester, checking grades, and encouraging members to actively monitor their 
academic standing. Coupled with regular check-ins with teachers and LCSD #1 and LCSD #2 staff, the 
Club is able to align with the curricula and goals of local schools, while also providing insight regarding 
the quality and effectiveness of the overall program. Beyond grades, the NYOI survey asks members 
about their perceptions of the Club, with questions surrounding safety, emotional wellness, plans, 
substance use, and other critical information. 

The Club has specifically improved its programming for teens, catering to their unique needs as young 
adults about to enter the professional world. In 2018, the Club opened its first teen-only site at Laramie 
County Community College. The Club at LCCC provides a platform for high school students to explore 
their passions, learn from local experts, and create a plan. In addition to building a portfolio, developing 
workplace soft skills, and applying for scholarships, teen members can job shadow and even at local 
businesses such as Ken Garff Cheyenne and West Edge Collective. This program comes at a critical time, 
as Laramie County needs qualified, skilled workers to promote economic development and create a 
thriving, diverse capital city. 

In addition, the Club continues to support students recovering from COVID-19 learning loss through 
daily tutoring, high-yield learning activities, and the Summer Brain Gain program. Each summer in 
America, an estimated 43 million children nationwide miss out on expanded learning opportunities that 
could prevent them from falling behind. During the summer, most youth lose about two months' worth of 
math skills. Low-income youth also lose more than two months' worth of reading skills, while their 
middle-class peers make slight gains. These losses, exacerbated by COVID-19, stack up from year to 
year, causing low-income children to fall further behind. The Summer Brain Gain program, composed of 
weekly themed modules, transforms the summer months into a fun, productive, educational time that 
fosters creativity and keeps students on track in school. 

Through these programs, the Club offers much more than a typical "daycare" and takes active steps to 
foster the next generation of leaders. The Club focuses on the future, ensuring that young people can 
emerge as healthy, fulfilled, and productive young adults. 

3. Describe what research based programs and strategies will be utilized to make the program successful.

The Boys & Girls Club ofCheyenne addresses obstacles head-on with a focus on mentorship and preventative 
programming, helping wlnerable and at-risk youth to overcome the challenges they encounter in their everyday 
lives. The national organization, Boys & Girls Clubs of America, provides a platform for proven, evidence
based programs such as Project Learn, Summer Brain Gain, SMART Moves, SMART Girls, Passport to 

Attachment A to the Contract between Wyoming Department of Family Services and 
Laramie County Commissioners 

Page 6 of 59 



Boys and Girts Club ofCheyenne 

Na1hood, Cl1d Caeer Launch. Loc:d stdffhen mxlfy cm adapt these pograrm to best rmet the needs d 
Laramie County youth: 

Project Lean: Project Lean reirlorces the acaderric enichment Cl1d school et agagen ent dyoung people 
cklfng the tine they spend at the Cub. 1he pogamls C0ff1llemented bytutaing and tiS,,-yleld fearing 
acHvities and Is offered to rnerri>ers every day after school. 

Sumner Bran Gain: Sumner Brain Gain helps prevent youth from fdlfng behind and losing acaclerric skills 
whlle school is out The p-ogram is conplsed done-week modules YAth fun, themed adlvilfes fer elementay 
school, nidcle school, Cl1d ligh school students that ae dlg,ed vAth cama, cae aicha' stcn:lcl'ds. 

SMART Noves: SMART Noves uses a team approach that involves Cub staff, peer leaders, parents, and 
comnJl'ily representatives. Young people ages 6 to 15 engage In dscusslon Cl1d role-playing, p-acHdng 
reslllence Cl1d refusd slcflls, develqjng assertiveness, sire aglhetlfng dedsfon-m:ddng skills, and a,ayzing 
mecla and peer lriluence. The utfmcle god is to ponde d:>sflnence frcmsubstC11Ce abuse Cl1d adolescent 
sexual involvement through the practice of responsible behavior. 

SMART Girts: SMART Girts Is a small-group health, fitness, prevention/educaffon, and self-esteem 
enhCl'lcen ent p-ogramcleslgnedtomeetthedevelopn entd needs ofgrls In th'ee age goups, sparring ages 8 to 
18. Through dynarric sessions, parlfdpatory aclivltfes, field trips, and mentoring opportunHfes with adult
women, Cub girls explore their own and societal altitudes and values as they buDd skills for eating right,
staying physlcdlyfit, getting good hedth care, and develqjng positive relaffcnlips wlh peers and acUls.

Passport to Manhood: Passport to Manhood represents a tageted effat to engage young boys In clscusslons 
Cl1d adivities that reinforce chaacter, leadetslip, Cl1d positive behavior. Each paftdpcri receives a ''passporf" 
to underscore the notion that he is on a personal Journey of maturation and growth. 

CCl'eer Launch: Caeer Launch enc:ou'ages Cub merrbers ages 13 to 18 to assess their skills Cl1d Interests, 
explore careers, rm<e sound educalfonal decisions, and p-epcre to Join OU' nalfon's wakforce. 

To p-ovide a COITp'ehensive dlerschool Cl1d SUITl1B' pogranfor n ierrbers, these prevenlalive pogr011 is ae 
complemented with at, sports, STEM, Healthy Habits, and counfless locally developed aclivHfes. Together, 
these pogrcms foster a sense daealivily, self-exp-essia,, and fearnMx'kthat glide n ierrbers dong the palh to 
Great Futures. 

C Communlfy Partnerships 

1. A desafption ofhow C0l1'1TIJrity wde cdldxlalion in plCl'ring cl1d lnple11aitatlon occured.

The Boys & Girls Club of Cheyenne relies on the collaboration and support of the local community to fulfill 
Its mission. The Club partners with LCSD #1 to offer transportation services, access to academic reports with 
parental consent, and facllity usage. Additionally, It collaborates with LCSD #2 to assist students In Burns 
and Pine Bluffs. Laramie County Community College plays a crucial role by hosting the Club at LCCC teen 
site and granting access to facDffies, tutors, and college personnel Joining the United Way's Education 
Collaborative, which consists of Needs Inc., The ASK Program, Foster Grandparents, Special Friends, and 
Big Brothers Big Sisters has allowed the club to serve the community In a greater capacity beyond our walls. 

2. Ust the C0l1'1TIJrity patners involved in the pogran lltlJlen e lfalion cl1d the rescuces that wll be
provided by each partner. 
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Referrals, transDCrtatlon, made � 
-·

LCSD#I 
LCSD#2 Referrals. made reoorifna. student outreach 

Lararrie County Master Gardeners Junior Gardeners pro21'3111 

Lararrie County CommunJtv Colleae SuoDOrts Cub at LCCC teen program 

Grace for 2 Brothers Provides QPR training and supports suicide prevention 

efforts 

Cognitive Behavioral Theater El1'1)Ioys improv and acting techniques to support mental 

wellness 
Blue Cross Blue Shleld of Wyoming Caring Foundation Supports Health Habits and Social Emotional Wellness 

programs 

BOCA Provides curricula, data collection, and overall sun.n¢ 

GEAR U� 
- . 

on-time 1'?,:aduaflon and college errollment �-

Cheyenne Pollce Department Fosters a safe Cub environment and positive relationships 
between youth and_ police officers 

Wvorring De 
-

• d TransDOl'faffon EncOU'ae:es safe and resnonsible divlna 
Students Against Destructive Decisions {SADD) Supports preventative programning and heaHhy decision-

making 
Cent$1ble Nutrition Program Suooorts Healthy Habits and Trl�le Play prol?rallls 
Wyoming Equality Provides rnrldance and mentorship for LGBTQ+ youth 
University of Wyoming Bullds relaffonshlps between student-athletes and 

members 
Ken Garff Offers Career Pathways program and other community 

resources 
Microsoft Provides technoloe:v resources and dfgltal education 
United Way Education Collaborative SuDDOl'fs academe success and on-time graduation 
Local Arts Organizations (West Edge, Cheyenne Llttl e Supports Arts Education program through workshops, 

Theatre, Cheyenne Symphony Orchestra ... ) perfcm ICU aces, and hands-on learing 

(Additfonal fines/pages may be added If needed.) 

3. Describe how the program will be sustained by the conmmlty beyond the funding period.

The Boys & Girls Club of Cheyenne has a full-time development professional responsible for managing 
all fundralslng activities such as grant writing (private, state, and federal), fundralslng events, and 
stewardship. Additionally, the Club's CEO and Board of Directors are actively Involved In fostering 
relationships with donors and assisting with community engagement, stewardship, and fundralslng 
efforts. The Club continues to expand Its services within Laramie County and reach more disadvantaged 
youth. Currently, the Club Is exploring options for growth In Eastern Laramie County and seeking 
financial support from various sources, Including grants, Individual and corporate sponsorships, and 
community partnerships. 

g Prolect Goals and Outcomes 

1. Goals for the Project: What are the goals of your program? How will you serve TANF eligible
lndlvlduals/famllles?

The Youth Development program seeks to recognize and offer 65 TANF-ellgible young people the chance to 
Join the Club after school or in the summer, particularly those at risk of being unsupervised or responsible 
for looking after their younger siblings. The main objective of the program Is to link at-risk youth with 
excellent care and chances for personal growth, ultimately bolstering the entire family structure. Through 
Club participation, members engage In enjoyable, educational activities that foster academic achievement, 
positive connections, and overall health and wellness. 
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2. Outcomes: Using the chart below, please idenfffy specific measurable (preferable numeric) outcomes you
expect for TANFellglble indlvlduals/famflles as a result of program Implementation In order to meet the
above goals? These measurements will be used to evaluate the program's success.

Complete your outcomes for TANFCPI: (addlffonal lfnes/pages may be added If needed)

Outcome Measurement Activities to Accomplish 
Outcome 

Identify 65 TANF- UHllze TANFI ntake Make TANFform available 
eligible youth. form to screen potentlc to all Incoming Club 

scholarship applicants. members, track 
100% of participating applfcaffons on an ongoing 
youth will complete th ! basts, determine need based 
form. on applications, evaluate 

overall need based on all 
appltcalfons received, and 
detemine greatest areas of 
need. 

Youth who attend UHlfze member Daily data entry of 
the Club tracking system to attendance among TANF 
participate at least record Club attendanc1 ! participating youth. 
52 times per vear. throuahout the vear. 
Youth participate Uffllze member Daily data entry of 
in age-approprfat ! tracking system to attendance among TANF 
programs which record activity youth. Many Club 
align with TANF participation a"'.'ong programs also utiDze pre 
goals. TANFvouth. and 0ost-survevs. 
Youth achieve Evaluate student Obtain current grades via 
Academe Success. success by tracking parents and/or the school 

grades and district. 
collaborating with 
LCSD#I. 

Youth abstain fron 1 Obtain data and Track youth starting and 
high-risk feedback via the completing preventative 
behaviors. National Youth programming.Many 

Outcomes Initiative prevenlaHve programs also 
{NYOI) annual youth utilize pre and post-
survev. surveys. 

3. Describe your data collection methods to be used.

Data/Quality Assurance lo be 
Collected to ValidateMeasurements 
TANFlntake form s will be 
submitted to the Club front office, 
then vetted and overseen by the 
Club's CEO and Chief Operations 
Officer. 

Data Is entered by Club staffand 
overseen by the Unff Director, Chief 
Operations Officer, and CEO. 

Data.ls entered by Club staff and 
overseen by the Unff Director, Chief 
Operations Officer, and CEO. 

Grade monHorlng Is driven by the 
Education & Career Development 
Coordinator and the Unit Director. 
Collecflon Is overseen by the Chief 
Operations Officer and CEO. 
The NYOI survey Is administered by 
Club staffon a yearly basis and 
analyzed by the UnH Director, Chief 
Operations Officer, and CEO. 

The Boys & Girls Club of Cheyenne utilizes the Vision Member Tracking System, a softwaretaDored for 
Boys & Girls Clubs. This tool enables the Club to monitor demographics of all registered members, such as 
parent-reported household income, age, school, grade level, advancement to the next grade level, and 
attendance frequency. In addition, the software tracks pre and post-test outcomes, attendance, and 
graduation within each program. Weekly grade monfforing Is conducted and recorded In Vision as well as by 
the Education & Career Development Coordinator. Please note that the club will be transitioning Hs member 
tracking system in late 2024 to "My Club Hub", a system that will work better with our processes and 
procedures. 

4. How will you evaluate the effectiveness of the TANFprogram for individuals/families served? How do you
determine the success of your program?

The Boys & Girls Club of Cheyenne plans to assess the TANF program's Impact by verifying 1165 
eligible members received Club services throughout the school year and/or summer. These members are 
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expected to visit the Club at least 52 times annually and engage in activities that support the T ANF 
objectives. In addition to participation, members are required to show personal growth and advancement 
in the key areas of Healthy Lifestyles, Academic Success, and Character & Citizenship. The Club values 
input from members and will use data from the NYOI survey, focusing on the percentage of members 
reporting positive experiences in the Five Key Elements of Youth Development 

G. TANF Recmitment

I. Describe your recruitment and enrollment process or T ANF eligible individuals/families?

The Club provides the TANF intake form to all members when they enroll. This form can be found on 
the Club's website and in the main office. To promote services for TANF-eligible young people, the Club 
uses social media and traditional media, particularly before the summer program launches. Additionally, 
the Club offers the TANF intake form to registered members year-round. 

2. What is the projected number oITANF eligible individuals that will be served by this program?

At least 65 T ANF eligible youth 

3. Provide an explanation on how income information will be gathered to determine TANF eligibility.
Income eligil>illty shall be established by verifying gross family income for the previous month. Applicants
shall use a TANF Eligibility Intake Form. A copy of the TANF Eligibility Intake Form shall be attached to
this proposal.

To determine eligibility for TANF, the Club depends on parents/guardians self-reporting their income, 
household size, and overall need. This data is gathered using the Club's TANF Eligibility Intake Form 
when enrolling or as required, and later confJ.rmed by Club staff. The form is kept securely, and 
important details are entered into the Vision Member Tracking System. 

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK 
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BUDGET 

Instructjons; 

1. Provide a budget for each jndjyjdual agency wjthjn the county AND a county combjned budget that
includes all programs and their costs.

-

2. The budget for each program should be described with enough detail that expenditures offunds could be
easily reviewed. Preference will be given to programs concentrating on direct services rather than
programs building their administrative structure.

3. List costs ofthe program including program costs, administrative costs, total costs, and estimated cost per
individual/family.

_Budget;_ 

a. The Proposer shall submit a proposed budget in line item detail listing each employee's
compensation and benefits and each category ofexpenditure and the proposed amount.
The Contractor shall be required to use the invoice fonn attached to this proposal.

b. The budget shall include a narrative ofduties ofeach employee and an explanation of
each line item stating the purpose ofthe expenditures.

c. The Proposer shall separate all administrative costs to verify compliance with
ad\ nistrative limitations.

d. Administrative expenses shall not exceed 10% ofthe program expenses.

4. Only expenses related to services to TANF eligible individuals/families can be billed to TANF CPI.
This means that all grant expenses must show the formula for how the allocation of expenses is 
determined for TANF eligible individuals/families funded under this proposal. Expenses are based on
the percentage ofTANF individuals/families vs non-TANF individuals/families served as well as the
percentage oftime working on TANF-related activities.

5. Program costs are associated with direct service delivery to TANF eligible individuals/families (i.e.
salaries, supplies, facilities rent). Administrative costs are associated with activities needed to support
the program, but are not a direct service to families (i.e. data collection, completion ofreports).

1. TANF funds are limited and can only provide a portion ofthe funding needed for services. What are your
other funding sources that will be used to operate the program? (i.e. Cash contributions and nonfedera/
funds used to support)

2. What are the costs/benefits ofproviding this program? In other terms, what is the Return on Investment
(ROI)? ROI is a performance measure used to evaluate the efficiency ofan investment.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK 
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Salaries 

Ad.min: Activities spent 
managing the grant. 
program; Wages for all 
staffwho provide direct 
client services. 

Employer Paid Benefits 
Ad.min: Activities spent 
managing the grant. 
Program; Benefits for all 
staffwho provide direct 
client services. 

Employer Payroll Taxes 
Ad.min: Activities spent 
managing the grant. 
Program; Truces for all 
staffwho provide direct 
client services. 

Supplies 
Admin: Supplies and 
expenses needed to 
manage the grant. 
program; Supplies 
needed for instructor use. 

-cannot include any form of
personal computers or IT
equipment•

Recruiting and Marketing 
•cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

Individual Agency: 
Annual Amount Funded: $60,329.77 

Program Administrative Summary and Justification for 
Costs Costs Budget Expense 

$45,193.10 $4,519.31 Wages for approximately 22 staffwho 
are in direct contact with and providing 
services to T ANF youth. Staff consists 
ofYDPs, Unit Directors, and 
Coordinators ($15.00 - $24.04/hour). 
Administration: 
Director ofFinance-Data collection 
and financial reporting. 
Director ofResource Development -
Data collection and submission of 
reports. 

$2,413.23 $241.32 Employee Drug Testing $15 - $35. 
Background Checks $65 • $120. 
Retirement 3% ofwages. 
Insurance (Life, LTD, Health, Dental, 
Vision). 

$4,826.63 $482.67 FICA (7.65%), SUTA (0.00%), WC 
(1.22%). 
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Rent and utilities $2,412.20 $241.31 
Rent and utilities for Equates to approximately 10.50% of 
space provided to direct actual monthly expenses for electric, 
services for oarticioants. gas, water, sewer, and garbage/recycling. 

*par l icipant rent utilities
costs should be included in
the· ·Other Participant
Needs"' budget line.

Participant Tuition and 

Class Fees 

Participant Class Supplies 
and Materials 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
ofassessments. 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 

Benefits 

Participant Incentives 

Other Participant Needs: 

Description -

Program and $54,845.16 $5,484.61 �otal Administrative Costs cannot exccf!d 
Administrative Sub- l O or your total Program 

Totals Costs 
Total Administrative Costs is 
approximately 9.09% oftotal budget, 
which is $80,000. 

TOT AL BUDGET $60,329.77 
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Number ofTANF 
Participants Planning to 
Serve 

Cost Per TANF Participants $1,206.60 
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COVER PAGE 

1. County/fribe: Laramie County, Wyoming

2. ProjecUGrant Administrator. Ensures programs are being implemented correctly, communicates grant
changes and provides requested paperwork and data to the Department ofFamily Services. All
Communication regarding this proposal shall be conducted through this person.

Name: Sandra Bay

Title: Grants Manager

Organization: Laramie County, Wyoming

Address: 310 W. 19th Street, Suite 320 , Cheyenne, WY 82001

Phone: 307-633-4201

Email address: Sandra.Bay@lararniecountywy.gov

3. Primary Contact for each �uh- recipient. that implements programs within the County's grant.

Name: Molly Kruger

Title: Chief Operating Officer

Organization: Cheyenne Climb Wyoming

Address: 123 East 17th Street, Cheyenne, WY 8200 I

Phone: 307-778 -4126

Email address: grants@climbwyoming.org

4. Program Name: Climb Wyoming in Laramie County

5. Awarded Amount $72,313.08

6. Authorized Representative/County Commissioner Chair:
(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 

Phone: 307-633-4260

and 6/5/24

E-Mail: Commis,sioners@lararniecountywy,gov
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PROPOSAL 

Ai summary of Proposed Program 

1. Please provide a synopsis of the program you propose.

Climb Wyoming's mission is for low-income single mother families to discover self-sufficiency through

career training and placement. Providing free services to those most in need, Climb excels at supporting

T ANF families and directly aligns with T ANF purposes. Climb will recruit approximately 60 candidates

and work closely with them to increase their stability through connection to critical resources. Climb will

enroll approximately SO TANF eligible single mothers in career training programs. Key components of the

intensive training include life and work readiness skills, mental health services, industry-specific skills

aligned with each career, and job placement based on each participant's unique strengths and interests.

Climb will also continue to work with approximately 70 graduates that receive continued support from staff

that is often critical to their long-term Job success. Climb staff provide hundreds of hours of support to the

single mothers they work with in each phase of the program.

2. Is this program different from previous programs operated with T ANF funds in the past?

Yes □ No 181 If so, how is it different?

3. Area(s) served.

The Cheyenne Climb program primarily serves low-income single mothers from the Laramie County Area.

4. Population served.

Climb serves families most in need. On average, each participant has two children and enters the program

at 30%-3S% of the Federal Poverty Level, substantially below the 18S% required for TANF eligibility.

Approximately 60% of Climb participants have children under S, and only 22% of participants have more

education than a high school diploma or equivalent. The average age of Climb participants is 31 with S3%

of participants between the ages of 18 and 30. Climb's participants include 63% White, 22% Hispanic, 4%

African American, 6% American Indian/ Alaska Native, 4% Multiracial, and 1 o/o Other.

5. Beginning and end date of program.

October 1, 2024 - September 30, 202S

6. Program availability: when is the program offered (i.e. time of day, how often, time of year)?

The Cheyenne Climb site generally runs three trainings per year offered in the Spring, Fall and Winter.

Program research and planning happens throughout the year along with pre-program services and

recruitment. Once the training focus is determined based on local workforce needs, Climb promotes the

opportunity through outreach, advertising, and informational meetings. The career training portion lasts on

average for three months depending on the job skills cuniculum and certification type. Typically serving I 0

to 12 TANF eligible single mothers, program days run from approximately 9 AM - S PM. This expedited

schedule allows participants to enter the workforce as quickly as possible. Beyond job training, this phase

includes life and workplace skills and therapeutic support. The subsidized job placement lasts

approximately six to eight weeks and is tailored to meet the needs and goals of each participant. After this

time period, the participant is expected to find success in their career and can access graduate support

services .. After program completion and job placement, Climb graduates have consistent communication

with staffand their peers to support their long-term success.
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B. Statement ofNeed

The Intent of TANF CPI is to provide Counties with programs that meet specific needs of their community. 

1. How have you determined there Is a need for the services you propose? Describe local data that was used to
determine the needs of famllles.

At Climb, we strive for a safe, open, affirming, and Inclusive environment - an environment that allows

both single mothers and staff to thrive. As Climb serves families most in need, staffknow it is crucial to

meet a diverse population with Inclusive strategies and practices.

The Household Pulse Survey Data from the Census Bureau revealed a stark reality: single mother families

bore a disproportionate burden during the pandemic. Whlle 38% of single mothers struggled with food and

rent, the rates for single fathers and multi-parent households stood at 19% and 18% respectively. Despite
overall Improvements in many families' quality of llfe as the pandemic has receded and the economy

reaches toward stablllzation, single mother households in Laramie County remain highly vulnerable to

threats like food insecurity, lack of childcare, and ever-escalating housing costs, highlighting the persistent

and urgent need for support.

The toxic stress of poverty-feeling scared,juggllng hard decisions, being hungry-dramatically impacts

how the brain functions. The single moms who come to Climb are under such high levels of stress that it
has Impacted their emotional regulation, planning, and decision-making abllities, which creates barriers to
work readiness. Poverty passed down from one generation to the next also creates significant barriers to Job 

success, trapping low-income single mothers and their children In a cycle that Climb participants are ready

to break.

2. What Is the resource gap(s) that Is being addressed by your program?

The generational cycle of poverty creates isolation In the lives of the single mothers who come to Climb.
Lacking strong and positive relatlonshlps is a barrier to success that Climb participants face. The Climb

program typically works In groups of 10-12 moms, which allows participants to engage with their peers,

learn conflict resolution and self-regulation, build networks that last beyond the program, foster
relationships that buDd trust and safety, and accelerate their skills to find success at work and at home.
Finding a place in a professional community directly relates to a graduate's ability to maintain employment
after the program. Over the past 37 years, Clmb has leveraged and adapted the best of our 9'0UP model
design.

As Wyoming continues to grapple with statewide mental health barriers and shortages, Climb embeds
mental health services within its Job training program. Climb also connects other moms who are not yet

enrolled in training to mental health resources within their respective communities. The Mental Health

Provider at each site guides the team, Climb staff and participants, in maintaining a psychologlcally
lnformed environment. All participants complete a pre- and post-�ntal Health Assessment, allowing them
to be honest and forthright about their histories and struggles, while informing staff how best to support
each mom into the future. Weekly group counsellng sessions are one of the most important parts of the

program and are central to the Clmb model. Consistent Individual counseling sessions assist participants in

Increased awareness, idenfflying and understanding their unique and Individual strengths, and strategies to
support overcoming their challenges.
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3. Describe what research based programs and strategies will be utilized to make the program successful.

Key components and strategies to make the program successful include the following: 

Pre-program stabilization: Includes one-on-one work to connect moms to critical resources provided 
by community collaborators while maintaining a focus on employment. 
Comprehensive case management: provided by staff who create trust and a safe environment to 
assess needs and priorities and address the most difficult barriers to success. 
Industry research: staff network with community and employment partners throughout the year to 
identify high-growth training and employment opportunities and high-demand occupations to provide 
workforce solutions. 
Mental health: includes pre- and post-assessments to identify barriers, and group and individual 
counseling focused on increasing awareness and practicing skills to support long-term success. 
Skills training: leveraging local relationships to provide life and work readiness skills such as 
b� conflict management, healthy relationships, and parenting as well as pre-employment skills 
such asjob sean:hing, resume wri� mock intemews, and workplace conmnmicatloIL 
Job training and placement: improves family economic stability and decreases dependence on 
government benefits. 
Working in cohorts: creates a support network and a community in which women practice healthy 
relationships and communication, build confidence, and learn the value of social capital. 
Post-program support: includes networking, group meetings, problem-solving difficult work 
situations, and celebrating successes. 
Responsive program design: allows staffto shift industry training based on local economic needs and 
adapt training to be in person or online based on community needs to maximize impact in rural areas. 

ta community Partnerships 

1. A description of how community wide collaboration in planning and implementation occurred.

Recognizing the multi-faceted challenges of poverty and the diverse needs of low-income single mothers, 

partnerships are crucial to Climb's success. In its 37 years, Climb has built a robust cross-sector ecosystem 

comprising employers, state agencies, educators, and non-profit organizations, collectively maximizing 

opportunities for moms in need while minimizing duplicative organizational efforts. 

Employer Partnerships: Climb has cultivated relationships with local employers across the state. These 

partnerships enable Climb to Identify high-demand Industries and tailor training curricula accordingly. 

Additionally, employer partners support moms in achieving job readiness through activities like mock 

interviews and on-the-job training, and ultimately hiring graduates. 

State Partnerships: Climb's longstanding collaborations with state agencies, including the Departments of 

Family Services and Workforce Services, provide valuable insights into employment needs and Industry 

trends. This collaboration also helps Climb to measure programmatic efficacy. 

Educational Partnerships: Climb works with educational institutions, employer associations, and other 

experts to design annual training programs. These programs equip participants with the skills and 

knowledge needed to succeed In their chosen fields. Additionally, Climb addresses the holistic needs of its 

participants by partnering with professionals in parenting, nutrition, financial literacy, and other life skills 

to prepare mothers for success both within and outside the workplace. 

Non-profit Partnerships: Climb has established a strong network of social service partners to provide 

participants access to essential support services, including mental health, transportation assistance, 

substance abuse treatment, etc. Climb Program Managers are well-versed in community resources and 
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dedicated to connecting participants with the support they need to overcome barriers and achieve their 

goals. Climb's social service parblers also often refer qualifying clients to the program. 

These diverse partners help Climb to uplift single mothers and create lasting positive change in their lives 

and communities. 

2. List the community partners involved in the program implementation and the resources that will be
provided by each partner.

Community Partner Resources that will be orovided 

Bovs and Girls Club Resource partner 

Cent$ibleNutrition Life skills nresenter 

Communitv Action Resource partner 

DeoarbnentofFamilvServices Referral partner 

Deoarbnent of Workforce Services Referral partner 

Discoveiv Unlimited Preschool Resource partner 

Enroll Wvomin2 Life skills nresenter 

Eaual Justice Resource partner 

Hands on Phvsical Therauv Resource partner 

Healthcare Provider Education Center Trainin2 partner 

Health Works Resource partner 

Hi2hlands Presbvterian Church Resource partner 

Laramie Countv Communitv Colle2e Trainln2 partner 

Lem Aid ofWvomine: Resource partner 

Mv Front Door Resource partner 

Needs Inc. Resource Partner 

Ronnleffrev Parentin,r instructor 

Safehouse Resource partner 

Sa2e Truck Drivinf! Trainin2uartner 

St. Mark's Eviscopal Church Resource partner 

VOA otNorthem Rockies Resource partner 

Wyoming Homeowner Assistance 
Fund ProJ7I'am Resource partner 

YMCA Resource partner 

Youth Alternatives Resource partner 

3. Describe how the program will be sustained by the community beyond the funding period.

To continue providing a comprehensive tuition-free program to local low-income single mothers and their 
families, Climb relies on critical public funding including awards received from the Community 
Partnership Initiative grant. Climb recognizes the importance of diversified braided funding strategies to 
support long-term sustainability. Collaboration with Individual and corporate donors, as well as local city 

and county funding, allows Climb to remain sustainable while responsibly leveraging donations with this 
grant. For many years, Climb's effective model has worked to move local families out of poverty and has 
supported the TANF program's important purposes. 
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D. Proiec;t Goals and Outcomes

1. Goals for the Project: What are the goals of your program?How will you serve TANF eligible
individuals/families?

The Climb proposal serving T ANF eligible familles includes the following goals:

• The Climb program improves family economic stability by offering free case management and
career training leading to long-tenn employment for those most in need. /Js participants move into
full-time employmen� their average monthly wages more than double.

• Training will be linked to high-growth and high-demand occupations driven by workforce demand.
Climb has flexibility to adapt trainings to employer needs and has offered many different programs
•in industries such as Commercial Driver's License, Professional Office careers, and Medical
Careers that meet local workforce needs.

• Moms will decrease dependency on govemment benefits. Two years post-program, 79% of
graduates who were using food stamps before Climb decreased their dependence.

• Climb's comprehensive model includes extensive life and work readiness skills that address barriers
and prepare participants for work including parenting, nutrition, budgeting, resume preparation,
interviewing, and conflict management.

• All participants will receive group and individual counseling from a Wyoming Licensed Mental
Health Counselor.

• The Climb model offers a group concept allowing participants to discover relationships and engage
with their peers, learn conflict resolution and self-regulation, and build networks.

• Climb's expertise in rural poverty alleviation includes connecting single mothers to community
partners and networks across the State. Staffmaintain strong relationships with referral agencies and
community partners for collaboration.

• Climb Business Liaisons will develop employer partnerships and work with each participant to help
secure long-term employment opportunities and participate in employer evaluations.

Climb's innovative and comprehensive programming leads low-income single mothers into long-term 
employment to support the purposes of the Temporary Assistance for Needy Families program. The 
therapeutic and skills-based programming helps end the dependence of single mother families on 
government benefits. The State of Wyoming has saved $120 million over the past37 years from decreased 
dependence on public assistance programs (i.e., food stamps, health insurance, and housing) among 
graduates (WY DFS, WY Dept ofHealth-Medlcaid, WY LIHEAP FY2017 State Profile, U.S. Dept of 
Housing and Urban Development). 

Climb's two-generational approach, including family days, parenting skills, and case management, allows 
children to be cared for in their own homes. Staffhave seen that when parents increase their income, 
children have greater access to academic and extracurricular activities, more stable schedules, and role 
models for career success. Along with increased income and consistent schedules, Climb participants learn 
about themselves through weekly counseling, life skills classes, and communication strategies. Climb 
programming supports the additional TANF purposes by providing mental health services, program design 
Including the cohort model, providing access to women's healthcare, and connection to resources and life 
skills focused on healthy relationships, communication, and boundaries. 

2. Outcomes: Using the chart below, please identify specific meas11:able (preferable numeric) outcomes you
expect for TANF eligible individuals/families as a result of program implementation in order to meet the
above goals? These measurements will be used to evaluate the program's success.

Complete your outcomes for T ANF CPI: (additional lines/pages may be added if needed}
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Outcome Organiz.ation's Activities to urance 
Performance Measures Accomplish Outcome to be Collected to 
(How does your Validate Measurements 
organiz.ation measure th 
outcome 2oals?) 

ow progress eac 80% ofpart1cipants w o Dunng recru men , 1 
quarter toward the final enter the program will Climb staff help participan1s who 
poal of80% ofthe successfully complete it participants address any graduate in our 
mdividuals enrolled in barriers including customized participant 
the program childcare and database that ca1
successfully completing transportation. During demonsbate trends .owr 
the program. the program Climb time. 

advocates for 

ow progress eac 
quarter toward the final 
goal of75% ofClimb 
program graduates 
being employed after 
program completion. 

ow progress eac 
quarter toward the final 
goal ofindlviduals who 
completed the program 
earning 90% higher 
wages than when they 
entered the program. 

participants and 
provides mental health 
counseling to overcome 
barriers for success. 

C Im programs me u e Im con ucts 
graduates will be pre-employment skills participantfollow- ups 
employed after program includingjob searching at 3-month intervals 
completion. techniques, resume from program 

writing, interviewing completion to 24 

o o ese program
graduates will be 
earning a higher wage 
than they were before 
the program. 

strategies, months post program. 
employee/employer Climb collects 
relationships, andjob employment data such 
retention. Climb staff as place ofemployment, 
work with the hours worked per week 
participants to ensure a and hourly wages as 
successful Interview well as participant and 
process and support th child health insurance 
participant duringjob data. From program end 
placement as she to 12 months, Climb 
practices new skills. collects this data by 

Climb staff contacting 
participants via phone, 
email or text From 15-
24 months, Climb 
contracts with the 
Wyoming Survey and 
Analysis Center 

ompre ensIve 
training develops the 
participants' strengths 
and builds upon them 
through extensive 
training in high
demand, high-growth 
occupations that lead 
to self-sufficient 
wages. Climb staff 
follow up with 
em layers to establish 

to conduct the follow
ups via phone swvey. 

m con uc s 
participant follow- ups 
at 3-month intervals 
from program 
completion to 24 
months post program. 
Climb collects 
employment data such 
as place ofemployment, 
hours worked per week 
and hourly wages as 
well as articipant and 
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Show progress each 
quarter toward the final 
goal of 90% of the 
individuals who 
complete the program 
experiencing a decrease 
in the dependence on 
food stamps. 

Over time, 90% of 
program graduates will 
show a decrease in their 
dependence on food 
stamps. 

50° o o Climb program Of the graduates who 
graduates who enter th enter the program 
program utilizing public utilizing public health 
healthcare will show a insurance 50% will end 
decrease In the their dependence on 
dependence on public public health insurance. 
health insurance. 

Increased knowledge 
and skills regarding 
healthy relationships, 
strong and stable 
environments, 
communication 
and health 
behaviors. 

1 o of single mothers 
who enter the Climb 
program will have 
received life skills 
training and mental 
health counseling. 

3. Desaibe yOlD' data collection methods to be used.

pe onnance 
evaluations and 
communication for 
long-tenn success. 

insurance 

To continue to support o assess decreasing 
the participants, Climb dependence on 
staffmembers meet government benefits, 
with graduates after Climb collects food 
they finish the program stan1) and childcare data 
to sustain success in th from the Wyoming 
workplace and family Department of Family 
stability. Services. 

To continue to support 
the participants, Climb 
staffmembers meet 
with graduates after 
they finish the program 
to sustain success in th 
workplace and family 
stability. 

1mb offers s I s 
classes including 
parenting, budgeting, 
nutrition and more. 
Climb contracts with a 
licensed Mental Health 
Provider at each site 
and each participant 
receives individual and 
group counseling. 

oassess ·111
dependence on 
government benefits, 
Climb collects health 
insurance data from the 
participants through 
surveys. 

Climb s etennine 
the life skills for each 
program based on the 
needs of the participant 
group. All participants 
must participate in the 
mandatory individual 
and group counseling 
component of the 
Climb program. 

Climb's sophisticated data tracking system was developed to support tracking outcomes during the
program, while also maintaining connection with graduates to understand any potential needs in the post.
program phase. Climb tracks the progress of participants at 3-month intervals for a full two years after
completing the program. Climb staff collect data for the frrst-year post-program and Climb has a
longstanding partnership with the Wyoming Survey and Analysis Center (WYSAC) to condud second year
outcome data collection. All data is collected through standardized intervieM and is entered into the
customer relationship management (CRM) database and reviewed by Climb staff.

The program is also evaluated by improved mental health data and increased stability in family 
relationships dem0I iSbated through internal assessments. The mental health assessment evaluates safety 
and participants' executive functioning skills pre- and post-program. In only three months, 75% of Climb 
graduates report increased executive functioning skills because of Clhm's mental-health based model that 
promotes long-tenn success at work. Climb staff utilize client self-report forms, home visits, staff 
observations, dient interviews, and dient records to docwnent each participant's progress. Chm gathers 
participant feedback through intervieM at the end of the program and during the WYSAC follow-up 
interviews. 
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4. How wlll you evaluate the effectiveness ofthe TANF program for fndMduals/famllles served? How do you
determine the success ofyour program?

Always striving to better understand our impact and continually Improve efforts, Cllmb prioritizes regular

quantitaHve and qualitaffve data analyses to assess program effectiveness, data quality assurance, and
whether desired objecflves are being achieved. Results are used to make data-driven program adjustments
as necessary to enhance partfclpant experience and success. Stafftrack pre-program activlfles; partfclpants
who enroll in and complete the career training and job placement phase ofthe program; graduate services

and employment outcomes such as hours worked, hourly wage, chlldcare assistance, food stamps, cash
assistance, and healthcare status before and after the program to evaluate economic moblllty. To ensure
data Integrity, Climb also prlorHlzes external validation ofstaflstlcs through partnerships with the

Wyoming Departments ofFamlly Services and Health, and WYSAC. These data points are analyzed by
site and statewide and for various ttmeframes (1 year, 2 years, 5years, cumulative, etc.).

G. TAN F Recruitment

1. Describe your recruitment and enrollment process or TANF eligible Individuals/families?

Each Ctmb site has staff that serve as a case manager for moms and provide ongoing guidance and support
throughout the program. Staff recruit candidates who are most In need, on average 30-35% ofthe Federal
Poverty Level. During the recruitment phase, staffoutllne the required knowledge, skills, and abllltles, and
other training and job requirements for the ldenHffed occupation. Staff also evaluate each candidate's level
ofcompetency In the area. Staff conduct a thorough assessment to determine additional services available

In the community which may Include food stamps, childcare assistance and housing, or counseling.
Accessing these services and experiencing family stability Is critical to successfully compleflng the
program and starting a long-term career. Staffconnect candidates to these services and support them along
the way. lfthe candidate Is not ready for the program, staffremaln in contact with them for potential
admission into a future program when they are more stable and ready.

2. What Is the projected number ofTANF eligible Individuals that will be served by this program?

Climb will recruit approximately 60 candidates and work closely with them to Increase their stablltty
through connection to critical resources. Climb will enroll approximately 50 TANF eltgible single mothers.
Climb will also continue to work with approximately 70 graduates that receive continued support from
staff, which Is often critical to their long-term Job success.

3. Provide an explanation on how Income information will be gathered to determine TANF ellglblllty.
Income ellglblllty shall be established by verifying gross family income for the previous month. Applicants
shall use a TANF Ellglbllity Intake Form. A copy ofthe TANF Eliglblllty Intake Form shall be attached to
this proposal.

Climb uses a rigorous process to ensure Income ellglbllity for the Climb program. This process Includes a
thorough review by program staff, verification by statewide staff, consultation with the FBI program
manager, and an annual external audit (In which Clfmb has never had a finding). Participant Income Is
verified and documented through either SNAP utilization, pay stubs, employer verification ofincome,
unemployment stubs, or tax returns. lfappllcable, Income for additional family members Is also
documented and verified. Any questions about ellglbllity are directed to the State's Department ofFamlly
Services TANF Program Manager prior to a partfclpanfs acceptance to CUmb. Please see attached copy of
Climb's TANF Eligiblllty Intake Form.
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BUDGET 

Instructjons: 

I. Provide a budget for each jndjyjdual agency wjthjn the county AND a county combjned budgetj'.hat
includes all programs and their costs.

2. The budget for each program should be described with enough detail that expenditures offunds could be
easily reviewed. Preference will be given to programs concentrating on direct services rather than
programs building their administrative structure.

3. List costs ofthe program including program costs, administrative costs, total costs, and estimated cost per
individual/family.

Budget: 

a. The Proposer shall submit a proposed budget in line item detail listing each employee's
compensation and benefits and each category ofexpenditure and the proposed amount.
The Contractor shall be required to use the invoice form attached to this proposal.

b. The budget shall include a narrative ofduties ofeach employee and an explanation of
each line item stating the purpose ofthe expenditures.

c. The Proposer shall separate all administrative costs to verify compliance with
administrative limitations.

d. Administrative expenses shall not exceed 10% ofthe program expenses.

4. Only expenses related to services to T ANF eligible individuals/families can be billed to T ANF CPI.
This means that all grant expenses must show the formula for how the allocation ofexpenses is
determined for T ANF eligible individuals/families funded under this proposal. Expenses are based on
the percentage off ANF individuals/families vs non-T ANF individuals/families served as well as the
percentage oftime working on T ANF-related activities.

5. Program costs are associated with direct service delivery to T ANF eligible individuals/families (i.e.
salaries, supplies, facilities rent). Administrative costs are associated with activities needed to support
the program, but are not a direct service to families (i.e. data collection, completion ofreports).

1. T ANF funds are limited and can only provide a portion ofthe funding needed for services. What are your
other funding sources that will be used to operate the program? (i.e. Cash contributions and non-federal
funds used to support)

Funder Amount Status 

Umted Way otLaramie County, City ot 
Chevenne, Laramie County $44,500 Secured 

Daniels Fund $25,000 Secured 

Hughes Foundation $15 000 Will Aooly 
Hearst Foundations $15,000 Pending 

John P. Ellbo11en Foundation $12,500 Secured 

Marv H. Storer Foundation I $20,000 Secured 

John P. Ellhnoen Foundation $12 500 Secured 
First National Bank ofDmaha $7,500 Secured 

Cross Charitable Foundation $5,000 Secured 
Newell B. Sar.gent Foundation $5,000 Secured 
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,500 Secured 

Secured 

Foundation ,000 Pendl 

on 2,500 Will A 

Individual Donors $50,000 Sea. 

2. What are the costs/benefits ofprovfc:ling this program? In other terms, what is the Return on Investment
(ROI)? ROI is a perfcrmance measure used to evaluate the efficiency ofan Investment.

Cimb Wyoning's program Is designed to help those most In need. Where mostJobtrcinfng programs
aaoss the nation tagetfanilies at a poverty level of185%. the average poverty level ofClirri> Wyorring
patidpants Is 30°7o- 35% ofthe Federal Poverty Level. To properly taget these most 1111)0verished
fanilles Cirri> Wyoning first stabilizes pa1fdpants through the pre-program services so that they move
out ofaisls and into a space vmere they ae ready to succ:essfuly COl1'Pete the trciring pogramand be
placed In a Job vmere they become flncn:fcily Independent.

Amudly, Cini> serves 60 nuns ffl'ough pe-p-ogcmservlces. Pre-progcmservlces ae lne,cpenslve and 
highly lmpactful. Based on Clrri>'s 37 years cfmovfng farrilies out ofpoverty through this c0111)1'ehenslve 
mxlel, Cini> hasp-oven that success fn trciring p-ogans and etTpoymenf at the liS,, rde dsuccess 
Chm demonstrates is not possible without this pre-program stabiliz.atfon. 

Cirm's C01111'ehenslve ROI det I a ISlrded below desaibes the inl)Cld ofClni>'s CCl'eer and trcinlng 
p-ogamto undJplicdedfaniDes by C011"fJ('1fng pe-progamwages toinaeasedv«JgeS 90-days past
p-ogam (Cini> 'MIi use 90-day staflstics where the poposal fnclcated to use 30-day stalfstics as the 
organfzalion does not currently track 30-day staflstlcs). 

Thefollowinqcdculatlon Is Ohm's proiected Retu rn  on Investment (ROil for the proposed proqcm 

• Impact without program: Climb participants are making an average annual wage of$18, 156 at
program enrollment.

• Impact from program: 90 days post program, graduates are employed making an average annual wage
of$35,004.

• Total annual inaease In wages: Impact from program $35,004 - Impact without program $18,156 =
$16,848.

• Total Cost per Client Served = $75,000+ so undupllcated clients = $1,500.
• Climb ROI = 11.23 to 1 based on $16,848 / $1,500.
• Climb ROI over the lifeflme ofa parflcfpant = 381.89 to 1 based on an average age ofpartlcfpant being

31 and working until the age of 65 (34 years post program) at an Increased wage of$16,848: 34 years
X $16,848 = $572,832 + $1,500.

While the ROI demonstrated above is impressive, what is even more impressive and impactful Is the post 
program graduate services lmpad. Climb will provide graduate services to 70 program graduates each year. 
These graduate services ensure that famllles not only receive employment, but they keep it. The graduate 
services could be perceived as prevention services In that Clfmb graduates are highly unltkely to reenter 
both poverty or the systems required to support these families. Through a data analysis conducted In 
partnership with DFS and the Wyoming Department of Health, it has been determined that the cost 
savings to the State of Wyoming associated with the decrease In government assistance programs of 
graduates over 37 years is $120 million. 

Attachment A to the Contract between Wyoming Department of Family Services and 
Laramie County Commissioners 

Page25of59 



CLIMB Wyoming 

Salaries 
Adnin: Activlffes spent 
managing the grant. 
Proqam: Wages for all 
stdf who provide drect 

• clfent services.

Employer Paid Benefits 
Adnin: Acfivftfes spent 
managing the grant. 
Proaam: Benefits for all 
staff who provide direct 
client services. 

lncBvldual Agency: Oirnb Wyoning in Laranie County 
A nnual Amount Awarded: $72,313.08 
-

Program Administrative Summary and Justfflcation for 
Costs Costs Budget Expense 

Program Director ($70,000 annual 
salary) Is responsible for oversight 
and/or lff1llementatlon of all aspects of 
the Cllni> progam rmdel wth a pinay 
focus a, progam coadnatia,, plcmfng 
and administration. Assistant Program 
Director ($63,000 annual salary) is 
responsible for assisting the Program 
Director with Implementation of all 
aspects cl the Oirnb progam model 
with a primary focus on program 
coordinaHon and planning. Business 
Uaison ($60,000 annual salary) is 
responsible fa �ng relaflonslips 
with businesses and industries; 'W01'1dng 
with training entHfes to ensure Job-skills 

$5,463.08 
trcinfng meets Industry needs; recrufflng 

$40,050 en-poyers; facilltaHng pafidpa,t v.ak 
PCICel I E!I lls, coadnclfng eri'Po,48" w:rk 
evdudfons; prepafng case notes. 1he 
Mvocacy Coaclnata ($71,700 armci 
salary) Is responsible for assisting with 
the coadnafion d pcddpcri services 
such as vacdnaflons, drug tests, work 
ddHng pu-chases, etc.; Cl1C:I adctesslng 
patfdpant work needs as they arise. 
Adninfstralive salaries are to support 
Clfmb's centralized home office staff 
that support the entire stateYAde 
operations to handle such things as 
budgetfng, grant reporting, flnandal 
processing, Insurance, audllfng, and 
human resources. The amount reflected 
a, ftis budget rep-esents an dlocaffa, d 
time spent directly supporting the site as 
well as this grant. 

Retirement, heath, dental, vista,, and 
llfe Insurance expenses for those 
eff1Jloyees that pafidpate In CIIT'b's 

$3,000 $500 il1SU'Cl1Ce plan. (Progam llreda 
$8,400; Assistant Program Director 
$7,560; Business liaison $7,200; 
Advocacy Coordinator $8,604) 
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Employer Payroll Taxes 
Admin: Activities spent 
managing the grant. 
Program: Taxes for all 
staff who provide direct 
client services. 

Supplies 
Admin: Supplies and 
expenses needed to 
manage the grant. 
Program: Supplies 
needed for instructor use. 

*cannot include any form of
personal computers or IT
equipment*

Recruiting and Marketing 

*cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

Rent and utilities 
Rent and utilities for 
space provided to direct 
services for participants. 

*participant rent 1 utilities
costs should be included in
the • ·Other Participanv
Needs·· budget line.

Participant Tuition and 

Class Fees 

Participant Class Supplies 

and Materials 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
ofassessments. 

$3,700 $600 
Employer paid payroll taxes are 
estimated at 10% ofthe salaries 
budgeted. (Program Director $7,000; 
Assistant Program Director $6,300; 
Business Liaison $6,000; Advocacy 
Coordinator $7,170) 

$7,500 NIA Rent and utilities for office space, 
classrooms, and group/individual 
mental health treatment space. Also 
includes phone, fax, internet services, 
and cleaning of office space. 

Attachment A to the Contract between Wyoming Department of Family Services and 
Laramie County Commissioners 

Page 27 of 59 



CLIMB Wyoming 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 
Benefits 

Participant Incentives $2,000 NIA Incentives earned by participants for 
completed goals to assist them with 
living expenses while in training. 

Other Participant Nee ds $9,500 NIA Amounts paid to contracted mental 
Description - Mental health provider for group and individual 
Health Provider counseling services. 

Program and $65,750 $6,563.08 Total Administrative Costs canno, 
Administrative Sub- exceed 10% or your total Program 

Totals Costs 

TOT AL BUDGET $72,313.08 

Number offANF 
Participants Planning to 50 
Serve 

Cost Per T ANF Participants $1,446.00 
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COVERPAGE 

1. County/Tribe: Laramie County, Wyoming

2. ProjecUGrant Administrator. Ensures programs are being implemented correctly, communicates grant
changes and provides requested paperwork and data to the Department ofFamily Services. All
Communication regarding this proposal shall be conducted through this person.

Name: Sandra Bay

Title: Grants Manager

Organization: Laramie County, Wyoming

Address: 3 f() W. 19th Street, Suite 320, Cheyenne, WY 8200 l

Phone: 307 -633-4201

Email address: Sandra.Bay@iaramiecountywy.gov

3. Primary Contact for <.3ch Sub-recipient. that implements programs within the County's grant.

Name: 
Title: 

Kristin Custis 
Outreach Coordinator 

Organization: Big Brothers Big Sisters ofWyoming 

Address: 
Phone: 
Email: 

100 West 4th Street, Cheyenne, WY 82007 
307-514 -3383

kristin@wyobbbs.org: grants@wvobbbs.org

4. Program Name: Big Brothers Big Sisters ofWyoming, Laramie County Branch

5. Awarded Amount: $13,264.29

6. Authorized Representative/County Commissioner Chair:
(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 and 6/5/24

Phone: 307-633-4260

E-Mail: Commis,5ioners@Jaramiecountyy.y.gov
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Big Brothers Big Sisters 

A. Summary of Proposed Program
PROPOSAL 

1. Please provide a synopsis of the program you propose.

BBBS proposes providing one-to-one programming for youth ages 5-16 and quarterly family engagement 
activities to aid at-risk families so that children may be cared for In their own homes. Our agency is grounded 
in the phtlosophy that positive outcomes occur from building strong, trusting relationships wHh famines served. 
Otildren may be removed from their homes because of parental arrests or aininaJ charges, mental health 
issues, divorce, trauma and alsls, alcohol or drug abuse, domestic violence, or child maltreatment. In 2023, 
70% of youth served by BBBS in Laramie County meet or exceed poverty levels and 78% of the youth served 
live with single parents, grandparents or foster parents. Through the last 53 years that BBBS has provided 
programning in Wyoning, the agency has encountered and worked dosely with faniHes experiencing the 
above situations. 

BBBS proposes providing programming to youth In one-to-one mentoring, including case management for 
youth and their farrilles. Case management is provided on a monthly basis and includes an assessment of child 
development and sodo-emoflonal growth, as well as child safety. Case managers check in with parents during 
support calls to Identify any needs or challenges and can help connect fanilles with local resources and 
organizations based on unique needs. 

BBBS Is In a unique position to be able to connect with families in a trusting, non-Intrusive way. Families can 
feel apprehensive about receiving services due to the perceived stigma or fear of negaHve consequences. As 
staff builds trusting relationships with youth and their families, staff are able to assess risk factors and can help 
fanilles connect to local partnering agencies and receive services before situations become so disrupffve that a 
child Is removed from their home. BBBS Is able to provide referrals to community resources and improve 
fanily connections and interactions with school personnel, counselors, and court systems. And, because case 
management is Integrated Into programming, staffcan follow up with families to ensure the services they're 
connected to and receiving are meeting their needs. 

2. Is this pro�am different from previous programs operated with TANF funds In the past?
Yes U No ♦ If so, how is it different?

3. Arec(s) served.

laanie County

3. PqlUldicn served.

Big Brothers Big Sisters wfll serve all Interested income-ellglble youth ages 5-16, as well as their famllles, who 
are at-risk for not being able to care for their children in their home or in the home of relatives. 

4. Beginning and end date of program

October I, 2024 to September 30, 2025 
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5. Program avallabillty: when Is the program offered (i.e. time of day, how often, time of year}?

Programming is offered year-round. Once screened and enrolled, youth and their mentors meet approximately once 
a week for about two to three hours at a mutually agreed upon time and locaHon In the community. All parties must 
meet for a match meeting to go over program rules. If youth are Involved in site-based mentoring, they meet with 
their mentor at the same time and same location-often a school-each week. 

Case managers contact both volunteers and families at least once a month to evaluate relaflonshlp development, 
assess child safety, and document youth development. Case managers also conduct surveys during this time ff they 
are due. Family engagement actlvifles are hosted at least quarterly and provide opportunlffes for famllfes to Increase 
parental knowledge, grow community and soclal connecflons, and strengthen famlly bonds and reslllence. Higher
risk famJDes can be paired with trained care coordinators as times of need emerge to create a system of support. 

B. Statement of Need

The Intent ofTANF CPI Is to provide Counties with programs that meet specific needs of their community. 

1. How have you deternined there is a need fa the services you propose? Desaibe local data that was used to
determine the needs of families.

2022 Prevention Needs Assessment data Indicates that over 17% of youth Indicate they do not have someone they 
can talk to about their problems. Additionally, more than 65% of youth felt so depressed that nothing could cheer 
them up (ranging from a little of the time to all of the time). Youth also shared that over the course of a week, 51% 
of youth had not talked with one of their parents about their thoughts and feelings. 

BBBS seeks to provide a posttfve role model for Income eligible youth, especlally those with risk factors such as 
living in a single parent household, poor famlly management, or other family risk factors. The organization also 
seeks for form strong, trusting relationships with at-risk families, developed strongly enough that famllles can reach 
out to the organization for support and connecflon to community resources and partner organizations. 

Many families would qualify forTANF; the most recent data from the school districts Indicates that 30% of Laramie 
County SD#I students receive a free or reduced-price lunch. In 2023, over 70% of BBBS youth were IMng at or 
below poverty thresholds. 

2. What Is the resource gap(s} that is being addressed by your program?

Over one in ten-and almost one out of every five (17%)-of youth reported they did not have an adult they can talk 
to according to the 2022 PNA Survey results. BBBS would be providing a positive role model for TANF eligible at
risk youth In Laramie County. The program would also be closely working with families, providing monthly case 
management to assess famfly strengths and needs, hosffng quarterly family engagement activities, connecffng 
families with local resources, and serving as an advocate for families during times of need. Outcomes also show 
that youth In mentoring relationships report stronger relationships with a caring adult (sometimes a parent, 
sometimes a mentor, and sometimes both). Through the strong relationships formed between the agency and family, 
BBBS Is able to reach these families as a natural extension of the free mentoring services provided to youth. This 
unique approach may allow BBBS to reach famflies that may not be receMng services elsewhere due to fear, 
embarrassment, or lack of knowledge of services. BBBS can refer families as needed to services through 
community partners and organizations In order to Increase opportunities for success. 

3. Describe what research based programs and strategies will be utilized to make the program successful.

Big Brothers Big Sisters youth mentoring has been endorsed as a Legacy Best Practice prevention program by US 
Department of Health and Human Services Substance Abuse Mental Health Services Administration (SAMHSA), 
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an Effective program by the Office d JuvenDe Justfce and Delinquency Prevention {OJJDP) and the US Depabnent 
of Justice National lnstftute of Justice {NIJ), and Is listed as Promising in the Blueprints for Youth Development 
matrix. 

Mentoring and relaffonshlp-bulldlng is at the center of all the services the agency provides. Mentoring Is a catalyst 
In the complex formula of variables yieldlng In positive youth outcomes, often impacting more than one 
developmental area, as well as hard and soft skills {Raposa, E.B., et al., 2019). Youth In mentoring relationships 
experience 1eachable moments" when mentors expose them to new experiences or chaUenge youth to expand or 
refine their already existing skills. Positive attitudes about learning also transcend to academic settings, allowing 
l�ng acac:lerric curiosity, mofivaHon, and performance. In a meta-analysis d 73 different evaluations of
mentoring programs, mentors can "help shift youth's conception of both their current and future Identity" {DuBois et
al., 2011 ). Multiple studies Indicate that mentoring benefits high-risk youth In a variety of ways, Including
reductions In recidivism, social conflicts, depression, and substance abuse {Raposa, E.B., et al., 2019; DuBois et al,
2011; MacArthur, Higgenbotham, & Ho, 2013; Herrera et al, 2013). Mentoring can change also the perspective of
the youth about the usefulness d conmmlty's resources and the lnpJ"tance d conmmily and school to the youth
{National Dropout Prevent Center, 2013). Youth In BBBS programs can engage In positive socialization, feel
secure, be Dstened to, and be validated by an adult other than their parents.

Familles with risk factors such poverty, functioning with one parent, and coping with other stresses can form a 
trusting, secure relaHonshlp with BBBS that allows for growth and lncreasedfamlly resilience. A 2017 study by 
Ridings, Beasley, & Silovsky Indicates that social support and family resources are 11pivotal protective factors in 
buffering against child maltreatment." And, a 2019 study found positive youth development to be crucial lnfamlly 
Interventions to Increase parental supervision andfamlly activltfes {Mackova et al, 2019). 

C. Community Partnerships

1. A descrlpffon of how community wide collaboraffon in planning and implementation occurred.

The Laramie County Branch of BBBS participates In multi community coalition meetings to ensure services 
provided are needed and not duplicating other programs. AddlHonally, BBBS works closely with community 
partners to ensure a comprehensive knowledge of resources available tofamllles. In the last year with the pandemic, 
because BBBS's strong relationships with parents, many partnerships deepened to meet the needs offamilles 
needing food, clothing, supplies, or housing. Some private foundations even directly approached BBBS to provide 
cash assistance early in the pandemic. 

2. Ust the community partners Involved in the program implementation and the resources that will be
provided by each partner. 

Additional Jin 
Commu Partner 

Healthy Behaviors Acffon Team of Laramie County 
Community Partnership 

Cheyenne YMCA 

Healthy Youth Action Team {a committee of 
Laramie County Community Partnership) 

Laramie County 4-H 

Salvation Army 

be added if needed. 
Resource that will be ovided 

Outreach, connections to community 
or2anlzatlons that p rovide services 

Acffvltles space, referrals, membership benefits 
for youth in BBBS 
Outreach, connections to communffy 
organizations that provide services, volunteers for 
Gear-Up events through Healthy Youth Action 
Team 

Outreach, youth activities, participation In their 
events 
Outreach through food truck and food drives; 
scholarship for summer camp 
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Laramie County Prevention 

Laramie County Community Library 

AS Afferschool Alliance 
Parent Engagement and Educational Partnershi 
with Schools PEEPS 

Uplift 

Laramie County Community Action 

Liv Health 
Wyoming Non-Profit Network 

NEEDS 

ounty Commumty artners 

City of Cheyenne Ice and Events Center; 
ing Game & F' 

Outreach and collaborative efforts to reduce binge 
and undera e drinkin in Laramie Coun . 
Community meetmg space r unc an earn m 
March. Representatives from Uplift, Job Corp., 
and S ecial Friends attended. 

Referrals and connection to the school district, and 
resources for outh and families 
Referrals for outh and families 
Referrals and resources through wraparound 
services, case managemen� and therapeutic 
services 
Re rrals r yo an m1 1es strugg mg 
financial resources etc. Support and connection to 
resources for kinshi care families. 

Outreach, connections to community 
o� anizations that rovide services

o are withm e1r

ntry and resources for families 

area nonpro 
together and share resources for families and 
youth in our program. Meet once a month on the 
first Tuesda of the month. 
Family and match engagement activities 

Collaborative of agencies under United Way to 
focus on increasing graduation rates in Laramie 
County. Collaborative partners include: Safe 
Harbor, ASK, Boys & Girls Club, Community 
School, Foster Grandparent Program, Special 
Friends, Habitat for Humani , Casa and NEEDS. 

3. Describe how the program will be sustained by the community beyond the fundingperiod.

BBBS continuously works to diversify funding for the most sustainable future. The agency receives state 
grants, funding from local government entities, and foundation grants. In addition to grants, the agency 
has been working to increase private donations. The agency has been working on cultivating donor 
relationships in order to secure long-tenn giving and has had some success as a result of these 
relationships. The process is designed to show results over time and the agency plans to continue donor 
cultivation and stewardship over time in order to continue to diversify its funding. 
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D Proiect Goals and Outcomes 

L Goals for the Project: What are the goals of your program? How will you seJVe TANF eligible 
individuals/families? 

The goals of BBBS will be to provide 1S eligible youth with one to one mentoring (including case management) 
and host at least one family engagement activity each quarter. 

2. Outcomes: Using the chart below, please identify specific measurable (preferable numeric) outcomes you
expect for TANF eligible individuals/families as a result of program implementation in order to meet the
above goals? These measurements will be used to evaluate the program's success.

C.Omplete your outcomes for TANF CPI: (additional lines/pages may be added if needed) 

Outcome Measurement Activities to Accomplish Data/Quality Assurance to be 
Outcome Collected to Validate 

Measurements 
is: Projected IIUldJer m - actual number Example: Enrollment _Quarterlynwnber ofTANF 
youth enrolled for the enrolled activities, recruitment eligible/verified youth enrolled. 
grantyear. activities per quarter 

80% Projected _(identify the __ % Quarterly percentage of 
percentage of enrolled target percentage) % TANF eligible/verified matched 
youth matched with a of enrolled matched youth. 
mentor. with a mentor 

Enrolling and matched 80% of enrolling and Youth and 888S staff Quarterly measurement of the 
youth will create a matched youth create: � collaborate to create at least number ofT ANF eligible/verified 
Youth Outcomes YODP one mentoring match goal youth who have created a YODP 
Development Plan 80% achieve at least and at least one personal and have achieved at least one goal. 
(YODP) with goals to one goal during the growth goal 
work on during the grant period. _ o/o of enrolling and matched 
grant period. Case managers document youth created a VODP. 

youth progress toward goals 
at least quarterly _ % of youth have achieved at 

least one goal. 
Case managers offer 
opportunities to growth �ike 
888S or community events) 
as well as guidance and 
coaching at least quarterly. 

BBBS matched youth 80% of youth will Provide case management Baseline and follow-up (at 6 months 
will improve or improve or maintain for youth in mentoring for site-based mentoring or at 12 
maintain positive positive attitudes. relationships. Based on the months for community based 
attitudes in relation to length ofthe match mentoring), as measured by Youth 
educational success, relationship, GWBBBS spoke Outcomes Survey. 
risk attitudes, and/or to youth, parents, and 
socio -emotional volunteers between 1-3 times _ o/o of youth who maintained or 
competency. during this quarter. During improved positive attitudes. 

each call, case managers 
assess and document the 
match relationship's 
development, child safet}', 
and prowess in positive 
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youth development Case 
managers help matches 
celebrate successes and 
brainstorm through any 
challenJ/ es. 

BBBS matched youth 80% of youth will Provide both case 
will improve or improve or maintain management and match 
maintain positive positive attitudes. supportforyouth in 
attitudes in relation to mentoring relationships. 
parental trust or adult GWBBBS also provides 
relationships. coordinated activities/ or 

bothfamilies and mentoring 
matches to increase 
relationship strength between 
mentors and youth, the 
agency andfamilies, and 
with comm unity partners. 

3. Desaibe your data collection methods to be used

Baseline and follow-up (at 6 months 
for site-based mentoring or at 12 
months for community based 
mentoring), as measured by Youth 
Outcomes Survey. 

_%of youth who maintained or 
improved positive attitudes. In 
parental trust.OJ' adult relationships. 

__ Numbe,: of agency hosted 
engagement activities for both 
families and mentoring matcltes 
during the quarter. 

_ Number of families attending. 
_Number of mentors attending. 
_Number of youth attending. 

BBBS will utiliz.e a nationally developed measuring tool called the Youth Outcomes Survey (YOS) to measure 
outcomes and program effectiveness. The YOS measures improvements in the following areas: school 
connectedness, social competence, family connections, special adult, risky behaviors, depressive symptoms, life 
satisfaction, emotion regulation, and protective behaviors. These measurements are linked to three overall 
strategic outcomes selected by Big Brothers Big Sisters on a national level: educational success, 
avoidance/reduction of risky behaviors, and socio-emotional competence. The YOS was developed and tested 
by top mentoring researchers in 2007 and 2008 and was implemented by BBBS agencies in 2009; a revised 
version was released in 2019. 

Surveys are a� to youth upon enrollment in a program and then again after youth have been in the 
program for a year. The first SUIVey gives a baseline and will allow for a comparison with results from the 
second survey. Staff compliance rates for administering the YOS are closely supervised on an organbational 
and national level by Big Brothers Big Sisters of America. Staff understand the results are crudal to the agency 
in mder to determine the effectiveness of the programs and in order to be able to provide a deeper level of 
accountability to funders. 

4. How will you evaluate the effectiveness of the TANF program for individuahjlfamilies served? How do you
determine the success of your program?

BBBS will evaluate the effectiveness of the TANF program through the results of the Youth Outcomes Survey. 
However, since these results are only available 6 to 12 months after the baseline is completed,. case managers 
keep detailed notes during monthly contacts with families and volunteers. Case managers also create a youth 
outcomes development plan (YODP) and can incorporate family goals as well. During the period between the 
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baseline and follow-up survey, case managers can mark individual and family progress, detennine ifany goals 
should be rnoadied or newly set, and provide support and encouragement as families and youth make progress. 

G. JANE Recruitment

I. Describe your recruitment and enrollment process or TANF eligible indMduals/families?

BBBS works closely with school teachers and staff, conmunity counselors and therapists, and other community 
organizations to connect with at-risk youth and families. The agency also recruits youth and families at 
community events. Each agency also utilizes social media, as well as advertising through print and digital 
media to recruit both mentors and families. 

2. What is the projected number ofT ANF eligible individuals that will be served by this

program? BBBS anticipates serving 15 youth. 

3. Provide an explanation on how income infonnation will be gathered to determine TANF eligibility.
Income eligibility shall be established by verifying gross family income for the previous month. Applicants
shall use a TANF Eligibility Intake Form. A copy ofthe TANF Eligibility Intake Form shall be attached to
this proposal.

TANF income infonnation is gathered during the youth and family enrollment process by case managers. 
Families complete a registration fonn, which includes income data and the number of adults and children in the 
household; intake also includes a family assessment, where risk factors are evaluated. Upon completion of the 
enrollment processes, case managers designate vetted youth and families as TANF verified in the BBBS secure, 
online database, where monthly/quarterly reports are generated for accurate reporting. Copies ofcompleted 
forms are secured in locked filing cabinets. 
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BUDGET 

Budget: 

1. TANFfunds ae United and can only provide a portion d the fundng needed for services. What ae your
other fundng sources that 'WiU be used to operate the progam? (i.e. Cash contributions and non-federal
funds used to support)

Department of Family Services 
OJJDP 
Laramie County Prevention 
Individual & Corporate Donations 
United Way 

2. What are the costs/benefits of provldlng this program? In other terms, what Is the Return on Investment
(ROI)? ROI is a performance measure used to evaluate the efficiency of an investment.

The exad value of prevention is difficult to measure, but it Is easy to consider how the Investment of a 

relatively small amount of funds early can save thousands in intervention services later. At an antfdpated cost 

of approximately $1,000 per youth/fanily served, the proposed program Is much less expensive than most 

traditional approaches. 
• Functional FamHy Therapy (A short-term famlly therapy intervention and Juvenile diversion

program helping at-risk children and delinquent youth to overcome adolescent behavior problems,

condud disorder, substance abuse and delinquency) Is estimated at $2,800

(blueprlntsprogram.org).
• 2014 data Indicates the Wyoning Girls' School costs $261 per day based on an operating capacity

of 64 girts and the Wyoming Boys' School costs $222 per day based on an operating capacity of

100 (Justice Polley Institute).
• Wyoning foster care costs for children in the same age groups served by BBBS range from $859-

$941 per month (Ahn, DePanfills, Frick, & Barth, 2018).

These costs are significantly higher than the average of $1,000 per family per year it would cost the BBBS 

program. 

A research brief from Mentor.erg indicated that/or every dollar Invested In effective mentoring programs, 

there is a return of $2.72. This positive return on Investment refleds proJeded increases In lifetime earnings, 
as well as dollars saved through evidence-based mentoring-related outcomes, such as reduced Juvenile 

delinquency and aime, Improved school attendance, hlgher graduation rates, and lowered risk of youth 
Involvement In costly behaviors such as drug, aJcohol, and tobacco use. 
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Salaries 
Ad.min: Activities spent 
managing the grant. 
Program: Wages for all 
staffwho provide direct 
client services. 

Employer Paid Benefits 
Ad.min: Activities spent 
managing the grant. 
Program: Benefits for all 
staffwho provide direct 
client services. 

Employer Payroll Taxes 
Ad.min: Activities spent 
managing the grant. 
Program: Taxes for all 
staffwho provide direct 
client services. 

Supplies 
Ad.min: Supplies and 
expenses needed to 
manage the grant. 
Program: Supplies 
needed for instructor use. 

*cannot include any form of
personal computers or IT
equipment*

Recruiting and Marketing 
*cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

Individual Agency: Big Brothers Big Sisters 
Annual Amount Awarded: $13,264.29 

Program Administrative Summary and Justification for 
Costs Costs Budget Expense 

$8,441 BBBS duties include: family and 
volunteer recrui1ment and identification, 
enrollment and screening, assessment 

matching, match supervision and 
support, case management, planning 

and implementation of family 
engagement activities, and coordination 

with community partners. 

$2,412 Health Insurance 

$1,206 

FICA, Unemployment, & Workers 
Compensation 
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Rent and utilities 

Rent and utilities for 
space provided to direct 
services forparticipants. 

*participant rent, utii ities
costs should be included in
the • ·Other Participan
Needs .. bud.et line.

Participant Tuition and 

Class Fees 

Participant Class Supplies 

and Materials 

Participant License and 

Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
of assessments. 

Work Support Services 

and Clothing 

Participant Wages 

Participant Fringe 

Benefits 

Participant Incentives 

Other Participant Needs: 1,205.29 Liability insurance and BigBrothers 
Description BigSisters of America affiliation fees. 

Program and $12,059.00 1,205.29 Total Administrative Costs cannot 
Administrative Sub- exceed Io· o of)our total Program

Totals Costs 

TOTAL BUDGET $13,264.29 

Number ofT ANF 
Participants Planningto 15 
Serve 
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Cost Per T ANF Participants 
1 

$884.29 
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COVER PAGE 

I. Countyffribe: Laramie County, Wyoming 

2. Project/Grant Administrator. Ensures programs are being implemented correctly, communicates grant changes and
provides requested papeiwork and data to the Department ofFamily Services. All Communication regarding this proposal
shall be conducted through this person.

Name: Sandra Bay

Title: Laramie County Grants Manager

Organization: Laramie County, Wyoming 

Address: 310 W 19th Street Suite 320, Cheyenne, WY 82001 

Phone: 307-633-4201

Email address: 8andra,Bay@Ja.rami<'romltnrg,iov 

3. Primary Contact for each Sub-recipient. that implements programs within the County's grant.

Name: Brenda Birkle

Title: Executive Director

Organization: Wyoming Family Home Ownership Program, dba My Front Door 

Address: 3260 E. Nationway, Cheyenne, WY 82001 

Phone: 307-745-4130

Email address: brenda@nyfrontdoor.org ----

4. Program Name: My Front Door 

5. Awarded Amount: $8,842.86 

6. Authorized Representative/County Commissioner Chair:
(No signature required here. Signature is required on the Assurance page)

Date: April 16, 2024 

Phone: 307-633-4201

& 6/5/24

E-Mail: Corrn:nis,5ioners@JararpiecolUJlywy, fWY
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PROPOSAL 

As summary of Proposed Program 

I. Please provide a synopsis of the program you propose.

My Front Door seeks to pennanently disrupt the cycle of poverty by providing real housing solutions for Wyoming.

My Front Door's program ts a hand-up versus a handout approach to effecting generational change by helping famllies
(with children between 50% to 80%) pennanenHy transition from poverty to the middle class through home ownership.
After employment, the most important means of making a permanent change from poverty to se�-sufflclency Is
homeownership. My Front Door Is a seven-year program that supports families in achieving and maintaining successful
home ownership.

2. Is this program different from previous programs operated with TANF funds in the past?
Yes D No X lf so, how is It different?

3. Arec(s) served.

Laanie County

4. Populdfon served.

Mt Front Door serves fanilies with chilcten between 50% and 80% of Area Median Income (AMI), Including those with
household Income under curent TANF Income guidelines forfanily size. These fanilies are Wyoning's working poor and
cof11)1'fsethe la-gest sha-e of our Wyorring communities by household Income.

5. Begrring cn:I end dcle cl proga, L

October I, 2024 - September 30, 2025

6. Progam avcilabillty. vmen is the progam offered (i.e. time d day, how dten, time cl yea)?

M( Fratf Door serves each farrily for a totd cl seven yems on a yea-round cn:I ongcfrg basis as fellows:

Deily (9:00 cmto 4.1JO pm), FaniJles can access aclvocacy, case 11 a K:1get1 ient, aisis Intervention, fincn:fd coac:ting, cn:I
community referrals.

Quaterly: SMART god selfing, trdrirg q>paluritles, budget revleYi, savings review, fncome/en-poyment updates, CCl'eer
planring and development, andfarrily survey.

Yealy: Two newfincn:fd literacy and homebuyer educdion dasses for ten fanilfes, usualy corrpislng 15-20 adults cn:I
25-30 children.

IL. Statement offiml 

The intent of TANF CPI Is to provide Counties with programs that meet specific needs of their community. 

I. How have you determined there Is a need for the services you propose? Describe local data that was used to determine the
needs of families.

Housing cost burden ls defined as gross housing costs ranging from 30-50% of gross household Income. 
Households paying more than 50% of gross Income are considered severely cost-burdened. The Wyoming 
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Community Development Authority (WCDA) reports that a significant number of families in Laramie County are 
experiencing the effects of being cost-burdened. Research suggests high housing cost burdens may harm well
being by increasing the risk of material hardship, which includes food insecurity, difficulty paying bills, and 
skipping needed medical care. Lower-income households faced with high housing costs spend less money on food, 
transportation, and health care than unburdened households do. 

As SC?C?n in Table 11.3-43, in Cheyenne city 16.1 1)4I•ccnt ot housc:holds had a cost burckn and 11.8 pcrccmt 
hid a severe cost burdc:n. Some 23.S percent of rc:ntl'rs =re cost burdc:ncd, and 23.2 percent wen: 
severely cost b .. dened. Owne,-ocwpied household�ithout :, m0tlgagc hud a cost burden mic of 
6.6 percent and a sev«e rnst burden rate of; percent. Owner occupied households with llmortgage 
had;, coO burd� of 14.7 pc,ccm, illld sc:Orc cost burden� 6.3 pcrcc:n\. 
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Another issue facing families and impacting economic development in Laramie County is unmet housing needs. 
This is defined as a household experiencing a housing problem as defined by the Department of Housing and 
Urban Development. This includes being cost-burdened, living in inadequate or unsafe housing, living in 
overcrowded homes, and various other conditions. WCDA data provides insight into the number of housing units 
needed to provide adequate housing for the community in the years to come. 

In 2020, the base year, the total housing need set at the 8,354 households, which represents all 

households with an unmet housing need that needs to be addressed, such as cost burden or sub

standard living conditions. In all future years, the incremental housing need forecast shows both 

existing need and need based on future demand by Income. In 2050, there will be an estimated nee<! 

for 9,543 owner and 6,963 renter occupied households for a total of 16,506 quality households. 
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The Wyoming Business Council reports that housing constraints have a big impact on Wyoming's economy. Their 
stakeholders consistently report a lack ofaccess to the workforce as a leading result ofa lack ofhousing. They advocate for 
increasing available housing for all income groups as a tool to help business owners retain quality employees and attract 
new companies to the area, where the lack of such housing is frequently the deciding factor for companies to locate 
elsewhere. 

Additional Resources 
WCDA. City of Cheyenne, City Profile. September 2021. https://www wyomjn2&da,corn/wp
content/uploads/202 l I I 0/Cheyenne-city.pdf 
National Low-Income Housing Coalition. Sh-omon Shamsuddin & Colin Campbell (2021 ): Housing Cost Burden, Material 
Hardshjp, and Well-Being, Housing Policy Debate. https://doi,org/ I 0.1080/ I 05 l l 482,2021.1882532
Wyoming Business Council's Toolkit - http://www.wyomingbusiness.org/commtoolbox 

What is the resource gap(s) that is being addressed by your program? 

My Front Door's Program model fills a unique gap - 50% - 80% ofthe Area Median Income (very low to low as 
defined by HUD) while serving Laramie County T ANF participants within (most recent 185%) ofFederal 
Poverty Guidelines without restriction. We actively work with participants in this income bracket as the lifeblood 
ofour communities and economies. Using a holistic approach, we help families navigate barriers on an upward 
mobility journey into the middle class. 

While several organizations share affordable housing as part oftheir mission, these programs vary in the population 
served by average median income (AMI), veteran status, family composition, risk, or other factors. The most 
significant difference between our program model and other community resources is the seven-year commitment 
to stewardship we make with each family. Our model provides reportable data for an extended period, illustrating 
prolonged stability within our families. Stewardship is the program value most closely aligned with the 
permanent and generational transition into the middle class. 
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2. Describe what research ba1ed prograim and strategies will be utili7.ed to make the program succesmd.

-.�. R.esea;ch-Basetl' 
·:}':;{:=:.currii:iiiti&
::·\ ·,: -·strcit�gies
Realizing the
!American Dream:
Homebuyer
!Education

Credit Counseling/or 
Maximum Results: 

Bridges Out of 
Poverty 

GettingAheadin a 
�ust Getting by 
World 

'. 

• :''t· -DescrJp�i�n HowWeKnowltWorks/orMFD 
·Families- • • 

HUD-approved best practices to Ends Dependence on Govemmeni 
r:letermine when a family is ready to Subsidized Programs like FHA: 
purchase a home. More than halfof our families qualify for 

"conventiond" rmrtgages rather tla, 
FHA mortgages because they are a lower 
financial risk to the lender. 

Delivered by our HUD Certified Proven Long-Term Self-Suff,ciency: 
Housing Counselor promoting long • 54 out of SSfirst-time homeowners 
term self-sufficiency rather than have been successful over the long 
credit counseling/or acquisition. term. 
Acquiring a home (or car or even � had 1 foreclosure (Due to relapse}. 
r,uppy} is best achieved after a /am ry • Generational change- children are 
�as developed strongfinancial ski 'Is included in the budgeting process. 
and habits, has grown significant• Building good.financial habits allows 
savings, and can handle an econo nic our families to invest FIRSTin a 
crisis. home, then in their savings and 

retirement. 

Identifies 11 different research
based areas that promote self
sufficiency and support a successful 
transition to the middle class. 

MFD family homeownership is an 
investment, not a possession. 

Wage Progression is Strong in MFD 
'Families: SMARTGoals self-assessments 
are centered around 11 areas, to support 
families in developing a habit of setting 
and achieving goals in areas that advance 
thefamily's quality of life andfinancial 
status. 

Identifies 11 different research- L nderstanding of Systemic Poverty vs. 
based areas that promote self- Personal, Responsibility: 
sufficiency and support a successful . amilies learn to identify where they have 
transition to the middle class. control, which hidden rules they need to
Identifies systemic poverty causes tiscover to navigate complicated 
and practical methods for individual i ·overnment systems, and how to grow 
empowerment. their skills and leverage them tojoin the 

middle class. 
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True Colors: Personality types affect behavior Self-Awareness Leads to Self-
Personality Types Sufficiency. MFD/amilies learn to create 

a budget/savings/spending strategy that 
incorporates their individual personality 

types without sabotaging.financial 

success. 
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C.. Community Partnerships 

1. A description othow community-wide collaboration in planning and implementation occurred.

Program Partners are essential to our success in terms ofsharing trends and information, referrals, mutual advisement, and 
leveraging services where possible. One example is providing financial literacy classes for partner programs where 
homeownership is the common goal. We have begun doing that for Habitat for Humanity. 

Partners and stakeholders in addition to those included in the table below are ASK, the Boys and Girls Club of 
Cheyenne, GreenPath Financial Wellness, Legal Aid ofWyoming, Wyoming 2-1-1, Laramie County Community 
Partnership, Salvation Army, Goodwill, Unaccompanied Student Initiative, Cheyenne Housing Authority, Wyoming 
Nonprofit Network, Laramie County Public Library, Peale Wellness, University ofWyoming, Laramie County 
Community College, Sage Trio, CASA, Cheyenne Regional Medical Center, Wyoming Women's Business Center, 
Wyoming Community Foundation, Habitat for Humanity, Cheyenne LEADS, Greater Cheyenne, Laramie Chamber 
Business Alliance, the Wyoming Women's Foundation and more. 

Faith partners continue to provide financial support and volunteers to assist with fundraising, mentoring, and special 
projects. As affordable housing and economic development remain inextricably linked, engaging with the business 
community through economic development entities is crucial. 

Our advisory board is designed to engage partners where time and capacity limitations would otherwise not allow. At 
regular meetings, this panel will brieft:he board, committees, and staffabout initiatives, programs, and community 
issues affecting My Front Door's work. The panel will allow members to consider complete board services as 
vacancies arise. At the same time, we identify more collective impact efforts and support the work ofother groups 
through the transfer ofknowledge. 

2. List the community partners involved in the program implementation and the resources that will be provided }>y each
partner. 

(Additional lines/naees mav be added ifneeded.l 

Communi� Partner Resource that will be 11rovided 

Wyoming Community Development Authority It serves as our state "Project jurisdiction" and is a 
secondary link to HUD. It currently provides Capacity 
Funding, oversight, and partners In scaling or developing 
program offerings. 

Housing and Urban Development Provides issues and maintains our HUD Certified 
Secondary Lender status and provides linkages to 
additional certifications or funding sources as appropriate. 

Wyoming Business Council Opportunity to apply for CDBG funding, data, and 
expertise in using tax credits In MFD projects. 

Climb Wyoming Parmer staffto coordinate organiz.ation presentations to 
their oarticiuants and referral linkae:e to beneficiaries. 
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Dads Making a Difference Partner staffto coordinate organlz.atton presentations to 

their participants and referral linkage to beneficiaries. 

Community Action of Laramie County Partner staffto coordinate organlz.atlon presentations to 
their participants and referral Unkage to beneficiaries. 

Safehouse Services Partner staffto coordinate organlz.atlon presentations to 

their participants and referral linkage to beneficiaries 

Greater Cheyenne Chamber of Commerce Engagement and linkage to communHy Issues and projects 
that align with our mission where we can serve as mutual 
resources. 

Faith Community Funding and volunteers to assist the events, projects, and 
mentor program. 

Habitat for Humanity of Laramie County Habitat will enroll Habitat Partner Families In My Front 
Door's Program to ensure long-term success as 
homeowners. Habitat Homeowners fall between 30-60% of 
Area Median Income 

3. Describe how the program wtll be sustained by the community beyond the funding period.

My Front Door's Board of Directors and Executive Director actively diversify funding streams, so the program Is 
always Independent of other funding sources. Our funding Includes state, cHy, and county grants, foundations, Board 
contributions, nonprofit, private donors, fundralslng, business, and faith partners. My Front Door has earned a 
Community Housing Development Organlz.atlon (CHOO) and HUD Certified Secondary Lender designation, 
allowing us access to funds and the ablltty to structure equity for families who might otherwise not realize the 
American dream. My Front Door Is actively pursuing nonprofit affordable housing unit development -rental 
units, community land trust units, and traditional homeownership opportunities to create a sustainable stream of 
self-generated Income. 

My Front Door has commttted resources, lnclucllng a dedicated full-time Laramie County Family Advocate to 
provide direct services and a volunteer Board of Directors to govern the organization. My Front Door wtll maintain 
office space to further commit to the families and community. The Executive Director wlll serve as an 
experienced grants manager and provide timely, accurate, and thorough reports while maintaining high-level 
fiduciary Integrity and transparency. 

D. Protect Goals and Outcomes

1. Goals for the Project: What are the goals of your program? How will you serve TANF eligible lndlvlduals/famllies?

My Front Door's core program and holistic approach to case management naturally align with the following goals: 

Goal 1: Ensure community-wide collaboration In planning and Implementation efforts. 

Goal 2: Award TANF funding based on data-driven, community-based decision-making. 

Goal 3: Implement and evaluate effective, research-based programs and strategies. 
Goal 4: Provide services that wlll assist famllles In moving toward self-sufficiency. For My Front Door and partner 
program famllles. 
Goal S: Enhance the sustalnabllHy of community efforts beyond the funding period. 

Goal 6: Provide assistance to needy famifies to be cared for In their own homes or relatives' homes. 
Goal 7: End dependence on government benefits through a Job, work, marriage, financial planning, and 
social stablllty. 

Goal 8: Encourage the formation and maintenance of two-parent families. 

Goal 9: Increase wages to 200% or more of the federal poverty level. 

The strategy of our program model In achieving the above goals is evident throughout our seven-year program 
as described below: 
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PHASE I: {12 weeks} Financial preparedness classes prepare families for homeownership, engage in 
budgeting, credit repair, and credit-building activities, set and achieve SMART goals, attend quarterly 
training on relevant t�pics, and build civic leadership skills. 

fHASE II: {18-24 months} Savings Phase-My Front Door provides savings support to a buyer's minimum $2,400 
down payment , based on availability. Funds are provided in the fonn ofa second mortgage, which Is forgiven at 
20% per year for five years, and guidance during the process ofpurchasing a home from our Certified Housing 
Counselor. 

PHASE ill: (5 years} Maintenance Phase-Families learn to maintain or improve the value oftheir home. engage in 
mentoring activities. meet quarterly for family visits, attend at least two quarterly training activities per year, and 
continue building wealth through ad<Dtional inves1ments. Participants also explore retirement planning, education, 
and career development or advancement. During years 2-5 of homeownership, families are encouraged to improve 
the value oftheir home and neighborhood through an annual $1,000 maintenance grant from our program. 

2. Outcomes: Using the chart below, please identify specific measurable (preferable numeric) outcomes you expect for
T ANF eligible individuals/families as a result ofprogram implementation in order to meet the above goals? These
measurements will be used to evaluate the program's success.

ComDlete your outcomes for TANF CPI: (additional lines/pa• mav be added ifneeded) 
Outcome Measurement Activities to Data/Quality Assurance to be 

Accomplish Collected to Validate 
Outcome Measurements 

Completion of 100% ofFamilies Twelve two-hour Attendance is kept and chapter tests 
Phase I; low to that enroll will week/ye/asses tobe are administered as part ofthe 
moderate-income complete Phase I delivered by our American Dream curriculum. 
participants Certified Housing 
complete a 12- week Counselor and 
financial literacy Family Advocate 
course 
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3. Desalbe your data collection methods to be used.

The methodology begins with the Family Advocate collecting key information, produdng a baseline for each participant 
regarding demographics and fmanclal standlng. Augmented by paystubs for Income verification, credit reports, 
establishing a budget, and SMART Goals (example form attached), this Information is the basis for measuring each tier 
of success. HomeKeeper ( a produd of the Grounded Solutions Network) Is the software instrument used for evaluation 
and reporting. The advantage of this produd Is that it Is HUD-compliant and customizable. At the same time, it allows us 
to monitor our impad within a specfflc geographic area where indices encourage focus. The benefits of data integrity 
become evident In providing thorough and accurate reporting to all our Investors. Individual case management readily 
allows us to monitor and share Impacts on a very human level. 

4. How wlll you evaluate the effectiveness of the TANF program for indlviduals/famllles served? How do you determine the
success of your program?

Internally, data collected Informs our board about trends, performance, and outcomes to ensure that programs and 
services are relevant, timely, and need-driven. Strategic planning takes on another dimension when prudent fiscal 
governance and oversight are weighted against participant success on every level. 
Individual charaderlstlcs also become evident, which allows the Family Advocate to facilitate learning approaches for 
each family. Data collected on SMART goals Is further used to Identify quarterly training topics. 

Externally, data Informs our community partners in Identifying trends, leveraging resources, or creating a collaborative 
solutfons-based approach to filnng gaps. As we move forward, this data will be key in wraparound service referral and 
program mapping. Identifying areas where we overlap with community partners, operate independently, or have a gap 
In community resources wlll benefit all stakeholders. 

G. TANF Recruitment

I. Desafbe YOU' reauHment and etTollment process or TANF elisjble lndivlduals/fanilles?

Mf Front Doa accepls q:,plicaflons a, a, ongoing basis, and q:,plic:aifs ae confaded v.fflin 24 hoU's c:I receipt. lhls 
p-ocess defemines basic elf91ffly, aid (JJ(fflyfng q:,plicdfons ae held for the dass schedule Cl1d find seledfai. 
� YA1o are not quHe prepared are counseled by our Family Advocate to set goals and prepare an action plan for the 
next class offered. Candidates who don't meet basic eligibility are referred to program partners in the community where 
appropriate. 

Recruiting applicants is an ongoing process. Our staff regularly engages with community partners, ensuring we are not 
operating In a silo. These partnerships also serve to Include vulnerable populations and diversify the applicant pool.This 
is crlff cal to profoundly Impacting and enriching the program experience for all participants. A robust online and social 
media markeHng strategy keeps us engaged wHh the larger community and helps us reach new appllcants. Finally, 
current program participants sharing what they've learned and accomplished through our programs is one of our most 
robust recruitment tools. 

2. What Is the projected number of TANF eligible Individuals that will be served by this program?

Phase I of My Front Door's program consists of the Home Buyer Education flnanclal literacy portion of our program. 
These annual classes consist of ten families per session. These famllles typically consist of 15-20 adults and 25-30 
children. My Front Door expects to serve 6 TANF-ellglble participants in our program over the course of the funding 
period. 

3. Provide an explanation on how income Information will be gathered to determine TANF eligibility. Income eligiblllty shall
be established by verifying gross family Income for the previous month. Applicants shall use a TANF Ellglbillty Intake
Form. A copy of the TANF Eliglblllty Intake Form shall be attached to this proposal.
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Income eligibility is detennined by collecting the previous year's tax returns or most recent paystubs. 

BUDGET 

Instructions: 

I. Provide a budget for each jndjyjdual agency wjthjn the county AND a county combjned budget that includes all
programs and their �osts.

-

2. The budget for each program should be described with enough detail that expenditures of funds could be easily reviewed.
Preference will be given to programs concentrating on direct services rather than programs building their administrative
structure.

3. List costs of the program including program costs, administrative costs, total costs, and estimated cost per
individual/family.

_Budget:_ 

a. The Proposer shall submit a proposed budget in line item detail listing each employee's compensation and
benefits and each category of expenditure and the proposed amount. The Contractor shall be required to
use the invoice fonn attached to this proposal.

b. The budget shall include a narrative of duties of each employee and an explanation of each line item
stating the purpose ofthe expenditures.

c. The Proposer shall separate all administrative costs to verify compliance with administrative limitations.
d. Administrative expenses shall not exceed 10% ofthe program expenses.

4. Only expenses related to services to T ANF eligible individuals/families can be billed to T ANF CPL This means that all
grant expenses must show the fonnula for how the allocation ofexpenses is determined for T ANF eligible
individuals/families funded under this proposal. Expenses are based on the percentage ofTANF individuals/families vs
non-TAP individuals/families served as well as the percentage of time working on TANF-related activities.

5. Program costs are associated with direct service delivery to T ANF eligible individuals/families (i.e. salaries, supplies,
facilities rent). Administrative costs are associated with activities needed to support the program but are not a direct
service to families (i.e. data collection, completion ofreports).

1. T ANF funds are limited and can only provide a portion ofthe funding needed for services. What are your other funding
sources that will be used to operate the program? (i.e. Cash contributions and nonjederalfunds used to support)

My Front Door's funding strategy includes continued grant applications, donations, fundraising, and other 
tasks to fill funding gaps as necessary. The Board of Directors and the Executive Director draft and approve a 
conservative annual budget predicated on the reality that every dollar counts. Any decreased or unsuccessful 
funding request directly affects our capacity to benefit the target population and, ultimately, the community. 

2. What are the costs/benefits of providing this program? l n other tenns, what is the Return on Investment (ROI)? ROI is a
performance measure used to evaluate the efficiency ofan investment.

The return on investment for program dollars designated to increase homeownership for working families is 
significant. Homeowners with adequate resources can better provide a healthy, stable, stimulating, and 
consistent environment to raise their children. A new generation of children experiencing a more stable family 
financial setting in a home environment marked with fewer moves and school changes will dramatically 
increase the probability of graduation. The effect on risk factors for these families is that they experience lower 
teen pregnancy, less risky behaviors, and fewer encounters with the justice system and substance use while also 
experiencing better grades, an increased graduation rate, increased college attendance, and a higher likelihood 
that their children will grow up to be self-sufficient homeowners as adults. Up to three generations are 
positively impacted by homeownership. In this way, we can pennanently disrupt the cycle of poverty that holds 
many families back. 
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MY FRONT DOOR 

1he sodd benefils ofpennanenfly dfordable housing transform the paacigm for econonic 

development cl1dthe ccnvasafia, crouncl dass mctitily. As eca aric development cl1d the need fa' 

a, adequde skflled v.akforce conffnueto be lnexfrfcctiy Hnkecl the nm plvotd resou'ce necessay 

for financial stability remcins out of reach for many working Wyoning farrilles. 

Dlniristing educatia,d and eca aric lnequty th'CUS,, the wedth-buldng process ofhomeoY.nerslip 

errpo,,as wlnerctie pqxilalions to enter the nidcle dass. Oedfng a relalfcnstip between first-lime 

homebuyers, farrily advoccfes, cl1d conmJJily dlles enues the( stay there. In so eking, we aeate a 

naturd pathway decononic mobfllty. 

Resecrch shoNs that nel�wth a Ii� homeoY.nerslip rate ere m:intcined cl1d groomed to a 

higher standcrd than nelghbomoods pinaily filled with rentd properties. Lenders recognize and 

rmneftze His vafdia, fn IOC11 farm sfruc:lu'ed clfferenflyfa' owier-occupied and ncn-aM'lel'-occupied 

properties. By moving renters Into homeownership opportunffles, wHh the Increased responsibirlfies of 

prq>erty m:infel ICl'lce, edJcalia,, cl1d ffna,dd literacy, we fadJltcfe chCl1ge In the overdl fchic of 

neighborhoods. 

01 a broad scde, the w,orring Business Ccundl l1sls the benefits ofdfadctie housing m: 

Stronger labor force. Available housing for all Income groups helps a community retainjobs and 
retatl stores and helps business owners attract qualtty and relfable workers. 
Job creation and expansion Impact ls strongest ff workers reside in the community. Employees can 
ltve near employment centers and thus can better report to work on time and have time to improve 
thelrjob sk ills or get an education. 
Improves the ability of communities and businesses to attract and retain workers. 
For a community, housing fies people together. It fosters a sense ofplace and local identity. It 
plays a vital role In a community's economic sustainability and development 
New construction and management ofa property create new employment and generate multiple ripple 
effects that strengthen the local economy. 
Workforce housing creates a more stable environment for children and helps them perform 
better In school. 
Enables lower-wageeaners to get fntoa home and begn buldng equty. A house payment Is 
generdly less e,cpenslve than rent, YAilch fnaeases dsposd::lle Income. 
Help Improve distressed neighborhoods and strengthen community and neighborhood pride. 
Increases property values and property tax revenue to communiffes. 
Creates family stabtnty. 
Housing Is criflcal In Individual welfare and often represents the single-largest famtly 
expense/Investment 
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Salaries 
Admln:Activities spent 
managing the grant 
Program:Wages for all 
staffwho provide direct 
client services. 

Employer Paid Benefits 
Admin:Activities spent 
managing the grant 
Program:Benefits for all 
staffwho provide direct 
client services. 

Employer Payroll Taxes 
Admin: Activities spent 
managing the grant 
Program:Taxes for all 
staffwho provide direct 
client services. 

Supplies 
Admin: Supplies and 
expenses needed to 
manage the grant 
Program: Supplies 
needed for instructor use. 

*cannot include any fonn of
personal computers or IT
equipment*

Recruiting and Marketing 
*cannot include
promotional items.

Travel 
Travel necessary to serve 
participants. 

County-All Program Budget: My Front Door

Annual Amount Requested from Proposal: $8,842.86 

Program 
Costs 

$2,892.52 

Administrative 
Costs 

Summary and Justification for 
Budget Expense 
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MY FRONT DOOR 

Rent and utilities *participant rcnLutilities costs should
Rent and utilities for be included in the • ·Other Participao
space provided to direct 'seeds"' budget line. 
services for participants. 

Participant Tuition and 
Class Fees $4,121.85 

Participant Class Supplies 
and Materials $535.12 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
ofassessments. 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 
Benefits 

Participant Incentives 

Other Participant Needs: $1,293.37 
Description - Utilities 

Program and otal Administrative Costs cannot 
Administrative Sub- $8,842.86 exceed rn·•o of your total Program 

Totals Costs 

TOT AL BUDGET $8,842.86 

Number off ANF 

Participants Planning to 5 
Serve 
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MY FRONT DOOR 

Cost PerlANF Participants 
1 

$1,768.57
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Salaries 
Ad.min: Activities spent 
managing the grant. 
Program: Wages for all 
staff who provide direct 
client services. 

Employer Paid Benefits 
Ad.min: Activities spent 
managing the grant. 
Program: Benefits for all 
staff who provide dlred 
client services. 

Employer Payroll Taxes 
Ad.min: Activities spent 
managing the grant. 
Program: Taxes for all 
staffwho provide dtred 
client services. 

Supplies 
Ad.min: Supplies and 
expenses needed to 
manage the grant. 
Program: Supplies 
needed for instrudor use. 

•cannot Include any form of
personal computers or IT
equipment*

Recruiting and Marketing 
•cannot include
promoffonal items.

Travel 
Travel necessary to serve 
participants. 

County-All Program Budget: 
Annual Amount Awarded: $154,750.00 

Program Administrative Summary and Justification for 
Costs Costs Budget Expense 

$96,576.62 $9,982.39 Wages provided to staffwho provide 
dlred contad with TANF Participants, 

Recruitment, identification, 
enrollment, screening, assessment, 
matcling, case rmnagement, planring 

etc . . .  

$7,825.23 $741.32 Health Insurance, dental Insurance, 

life Insurance, Drug Testing, 
Background Checks, Retirement 

$9,732.63 $1,082.67 Portion of FICA, Unemployment, & 
Workers Comp. 
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Rent and utilities $9,912.20 $241.31 Portion of total monthly expenses for 
Rent and utilities for office space and classrooms 
space provided to direct 
services for oarticioants. 

•participant rent utilities
costs should be included in
the .. Other Participant
' eeds" budget line.

Participant Tuition and $4,121.85 Portion of monthly tuition and class 
Class Fees fees for participants. 

Participant Class Supplies $535.12 Supplies used for teachings of 
and Materials participants. 

Participant License and 
Certification Fees 

Participant Drug and 
Aptitude Screening 

Can include other types 
of assessments. 

Work Support Services 
and Clothing 

Participant Wages 

Participant Fringe 
Benefits 

Participant Incentives $2,000 Incentives earned by participants for 
completed goals 

Other Participant Needs: $10,793.37 $1,205.29 BBBS-Liability Insurance and 
Description affiliation fees, Utilities for My Front 

Door Participants and Mental Health 
Services for CLIMB 

Program and $141,497.02 $13,252.98 lfotal Administrative Costs cannot 
Administrative Sub- exceed I 0% or your total froOctIW 

Totals Costs 

TOT AL BUDGET $154,750.00 
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Number off ANF 
Participants Planning to 120 
Serve : 

; 

CostPerTANF Participants $1,289.�8 

i 
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DocuSign Envelope ID: EC785A26-8O50-4686-898B-1A84EF3112C4 

Big Brothers Big Sisters 

ASSURANCE_ 

In compliance with this grant proposal, as published by the Department ofFamily Service, and to all the conditions 
imposed therein and hereby incorporated by reference, the undersigned offers and agrees to furnish the services 
described in accordance with the attached signed proposal or as mutually agreed upon by subsequent negotiation. 

If successful in securing funds for TANF CPI, the applicant agrees to the following: 

l. Must abide by all rules (ifapplicable), state, and federal laws applicable to the grant.

2. Must guarantee compliance with federal, state and local fiscal guidelines and reporting requirements
applicable to the grant.

Authorized Representative Sjgpature; 

Printed Name: 

Date: 

Brian Lovett 

April 16, 2024 

Assurances 11111st be signed for grant applications to be considered. 
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Quarterly Report and Invoice 

'fem1101·as·y Assislarace for Needy Families 

Wyoming Department of Family Services 

TANFCPI 

FFY2025 Quarterly Report and Invoice 

County/Tribe: 

Reporting Period: 
Date: 

Laramie Countv 
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I Statistics: 

During the quarter, please provide the below infonnation on all the TANF individuals you served. Please provide any other relevant data you wish to share. 

PanicipmU111me 
(New #of 
VN\ Chi!"-

TOTAL TANF llldhiduab Scn-cd 
-·· 

.. N-•TANI' 

Milcsumcs 
Scniccs ccmp� 
Prcnidcd prior to 

(LC. scmcccnd 
,'OClllioaal (i.e. 
IJllining. complcled 

Emplo)·cda uo,i:mmen cducztion. p:m!lina 
Clllllllmcllt (YIN). tproanims COIUISCWIB dasscs. Complmd 

PIOgnm SSN hol1rly wqc 11114 II ulilizill111t 111:hicvcda Pn,pi1111 lllCCCnftlll)· 
carollmClll collcctcd bolUI worked per time of me111arirta 

� 
complctio (Y/N)(reasoo 

.... ft (VIN\ -k --nmc:nt \ � .... ft l 
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Otbct 
illfonnalio 

ll lO 
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!Evaluation of Outcomes:
Bi!! Brothers Bi!! Sisters 

Outcome 

Enrolling and matched youth will create 
a Youth Outcomes Development Plan 
(YODP) with goals to work on during 
the grant period. 

BBBS matched youth will improve or 
maintain positive attitudes in relation 10 
educational success, risk attitudes, 
and/or socio-emotional competency. 

BBBS matched youth will improve or 
maintain positive attitudes in relation to 
parental trust or adult relationships. 

Enrolling and matched youth will create 
a Youth Outcomes Development Plan 
(YODP) with goals to work on during 
the grant period. 

Bovs and Girls Club· 
Outcome 

Identify 50 TANF-eligible youth. 

Measurement Activities/Collaboration 

Conducted to Meet Outcome 
(complete this column with ac1ivi11cs 
provided during the quart.er lo meet 
contractual outcome goals as outlined 
in Allacbmcm A) 

80% of enrolling and matched 
youth create a YODP 
80% achieve at least one goal 
during the grant period. 

80% of youth will improve or 
maintain positive anitudes. 

80% of youth will improve or 
maintain positive attitudes. 

80% of enrolling and matched 
youth create a YODP 
80% achieve at least one goal 
during the grant period. 

Measurement Activities/Collaboration 
Conducted to Meet Outcome 

(complete this rolurnn with acti1-i11es 
provided dunng the quarter to meet 
contractual outcome goals as outlined 
in Attachment A) 

Utilize TANF intake fom1 to 
screen potential scholarship 
applicants. 100% of 
participating youth will 
complete the form. 
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Data/Quality Assurance to be CoUected 

to Validate Measurements 
(complete this column with quanerly outcome 
data for each quaner under the contract as 
outlined in Attachment A) 

Data/Quality Assurance to be Collected 

to Validate Measurements 
(complete this column with quanerly outcome 
data for each quarter under the contmct as 
outlined in Attachment A) 



Youth who attend the Club participate 
at least 52 times per year. 

Youth participate in age-appropriate 
programs which align with TANF 
goals. 

Youth achieve Academic Success. 

Youth abstain from high-risk behaviors. 

Climb Wvomin"· 

Outcome 

Show progress each quarter toward the 
final goal of 80% of the individuals 
enrolled in the program successfully 
completing the program. 

75% of Climb program graduates will 
be employed after program completion. 

Show progress each quarter toward the 
final goal of individuals who completed 
the program earning 90% higher wages 
than when they entered the program. 

Utilize member tracking 
system to record Club 
attendance throughout the 
year. 

Utilize member tracking 
system to record activity 
participation among TANF 
youth. 

Evaluate student success by 
tracking grades and 
collaborating with LCSD # I. 

Obtain data and feedback via 
the National Youth Outcomes 
Initiative (NYOI) annual 
youth survey, 

Measurement Activities/Collaboration 
Conducted to Meet Outcome 

(complc1e this column with activ1t1es 
provided dunng the quaner to meet 
contractual outcome goals as outlined 
in Anachmc111 A\ 

80% of participants who enter 
the progran1 will successfully 
complete it. 

75% of these program 
graduates will be employed 
after program completion. 

75% of program graduates will 
be employed after program 
completion and will be earning 
a 90% higher wage than they 
were before the program. 
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to Validate Measurements 
(complete this column with quanerly outcome 
data for each quaner under the contract as 
outlined in Attachment A) 



Show progress each quaner toward the Over time, 90% of program 
final goal of90% of the individuals graduates will show a decrease 
who complete the program in their dependence on food 
experiencing a decrease in the stamps. 
dependence on food stamps. 

50% of Climb program graduates who Of the graduates who enter the 
enter the program utilizing public program utilizing public health 
healthcare will show a decrease in the insurance 50% will end their 
dependence on public health insurance. dependence on public health 

insurance. 

Increased knowledge and skills I 00% of single mother who 
regarding healthy relationships, strong enter the Climb program will 
and stable environments, have received life skills 
communication and health behaviors. training and mental health 

counseling. 

Wyominl! Family Home Ownersbio Program/My Froot Door-
Outcome 

Completion of Phase I; low to 
moderate-income participants 
complete a 12- week 
fi11a11cial literacy course 

Completio11 of Phase fl; 
participants establish a11d 
maintain a home 

savings account 

Completion of Phase lll; 
participants purchase and maintain 
ow11ership of a home 

Performance Measure Activities/Collaboration 
Conducted to Meet Outcome 

(complete tlus column with acu, Hies 
provided during the gunner lo meet 
cout.ractual outcome goals as outlined 
in Anachment A) 

100% of Families that e11roll 
will complete Phase I 

80% of those that en/er Phase 
II will complete it. 

100% of participants who 
complete Phase II will have 
saved 

$2,400 toward their own 
down paymem at closing 

90% of those participants who 
complete Phase II and save the 
minimum requireme/1/ will 
purchase a home 
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Data/Quality Assurance to be Collected 
to Validate Measurements 
(complete this colunm 11ith quancrl) outcome 
data for each quaner under the contract as 
oulljncd in Attachment A) 



Participants actively engage with the 
Family .Advocate during all three 
phases of the program 

75% of those that purchase a 
I/tome will complete Phase Ill 

Homeowningfamilies that 
complete annual requirements 
are eligible for a 
$1,000 maintenance grant in 
years, 2, 3, 4, and 5. 

JOO% of participants enrolled 
in any phase of the program 
will meet with the Family 
.Advocate at least q11arterly and 
complete 3 of the 4 quarterly 
offered trainings per year. 
Participants will also continue 
to set and make progress with 
SMART Goals. 
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I Successes and Challenges:

Please share quarterly successes and challenge 
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Quarterly Invoice: Laramie County Commissioners 
Submit To: Expenditures for the Month(s) and Year of: 
Georgia Auch Submitted on: 

:h I rni, P i>orPrn ""� """' POV 

Program YTD Admin. YTD 

Costs Program Costs Admin 

Salaries 

BGC 

888S 

Climb 

WFHOP 

Employer Paid Benefits 

BGC 

888S 

Climb 

Employer Payroll Taxes 

BGC 

888S 

Climb 

Rent and Utilities 

BGC 

Climb 

Participant Tuition and Class Fees 

WFHOP 

Participant Class Supplies and 

Materials 

WFHOP 

Participant Incentives & Expenses 

Climb 

Other Participant Needs 

888S 

(Liability and Affiliation fees) 

Climb (Mental Health Provider) 

WFHOP 

(Participant Utilities) 

Sub-Totals 
0.00 0.00 0.00 0.00 

Quarterly TOTAL 

(Program + Admin) 

Number of Participants Served 

Cost Per Participant 
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Program 
Admin Budget 

Budget 

$45,193.10 $4,519.31 

$8,441.00 

$40,050.00 $5,463.08 

$2,892.52 

$2,413.23 $241.32 

$2,412.00 

$3,000.00 $500.00 

$4,826.63 $482.67 

$1,206.00 

$3,700.00 $600.00 

$2,412.20 $241.31 

$7,500.00 

$4,121.85 

$535.12 

$2,000.00 

$1,205.29 

$9,500.00 

$1,293.37 

$141,497.02 $13,252.98 

$ 154,750.00 



TANF Participant Application and Eligibility Form 

lostructions: All applicants shall complete a TANF Participant Application and Eligibility Form. Failure to provide the requested 

information will result in disqualification from participating in the program. The completed and signed form shall be kept in applicant's 

file. Participant files shall be kept for 3 years following program exit date. 

PROGRAM DATA 

Program Name: 

Date of Program Enrollment: 

APPLICANT DATA 

Applicant Name: 

Social Security Number: 

Address, City, State, Zip: 

Phone: 

Date of Birth (mm/dd/yyyy): 

□ Custodial
Parenting Adult: □ Non-Custodial with Financial Responsibilities

□ Legal Guardian who is related to child(ren).
Other adult(s) in the Home and 
Relationship: 

Number of Children: 

□ SNAP □ Child Care □ LIEAP □ WIC
Government Programs Enrolled in: 

□ POWER □ Medicaid □ Section 8 Housing

Court Ordered Child Support: □ Yes □ No Monthly Amount$ 

Is applicant currently employed: □ Yes □ No

Employer Name: 
If yes, name of employer and amount: Hours worked per week Hourly Wage 

Monthly Gross Amount 

Other Income in Household? □ Yes □ No

If yes, source of income, who receives it Source: Who: 
and amount Monthly Gross Amount$ 

TOTAL Gross Household Income: $ 
ELIGIBILITY CHECKLIST 

Eligibility is determined at time of enrollment; future changes in status will not affect applicant's ability to complete program. 

Applicant lives in Wyoming. □ Yes □ No

Applicant is a U.S. Citizen or Legal Resident. □ Yes □ No

Applicant and her family (benefit unit) meet income D Yes 0 No
eligibility {185% of Federal Poverty Guidelines).

Applicant is a parenting adult; custodial, non-custodial, 
□ Yes □ No or related guardian. 
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I certify that the above information is correct to the best of my knowledge, and I agree that this information may be 
released to the Wyoming Department of Family Services. 

Applicant Signature Date 

I certify that the above information is correct to the best of my knowledge. I agree to protect the confidentiality of the 
applicant information and to use the information for authorized statistical pwposes only. 

Program Representative Date 
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Contract #: 242934 Entry Date:8/22/2024 1:10:22 PM 

Department: Wyoming Department of Family Services 

Agency Contact: Canarecci, Heather (DFS) 

Phone: 307-777-5355 

Other Agency Contact: Georgia Auch - 307-
746-3901

Client Comments: <p>No SOS government entity</p> 
<p>Approved template 241781 </p>

ContractorNendor Name: Laramie County Commissioners 

Contract Title: Laramie County 
Commissioners/ES/TAN F/CP I 

Contract Type: General Services -
Federal Funds 

Contract Amount: 154750.0000 

Contract Effective Date: 

Contract Expiration Date: 9/30/2025 12:00:00 AM 

Status: Attorney Review Complete 

RETURN VIA: Ink Signature - Inter-agency Mail 

Assigned Attorney: Megan Pope 

WYOM'NG ATTORNEY

GENERAL'S OFFICE

AUG 20 2024 

Megan Pope

p,?PROVED AS TO FORr�1


