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Completed in FY26
• 2025 -2030 Strategic Plan and 

Facilities Master Plan
• Updated Mission
• New Organizational Values
• Overhauled values -based 

performance review
• New Outreach & Engagement
• New Pine Bluffs Building

• New Mobile Library
• Self -Service libraries
• Online Room Booking
• Launched New Website
• Inaugural Year of One -Book
• 10th Anniversary of Seed Library
• Teen makerspace
• 1st Annual Library Card Art 

Contest



FY27 
Balanced Budget
TAX INCOME

County Budget Hearing FY27 3

INCOME
Taxes

400-000 1% OPTIONAL SALES 1,332,439.00
402-000 AUTO LICENSE FEE 840,427.32
404-000 MILLAGE 4,900,000.00
406-000 MISCELLANEOUS TAXES 6,500.00
409-000 SPECIFIC PURPOSE TAX 0.00

TOTAL TAXES 7,079,366.32


Balanced

		Laramie County Library System

		FY 27 Balanced				FY26		Actual as of 		FY 26		FY 27

		11				Budget		5/31/26		Estimated YE		Balanced Draft 



		INCOME

				Taxes

		400-000		1% OPTIONAL SALES		1,040,717.00		1,268,042.87		1,268,042.87		1,332,439.00

		402-000		AUTO LICENSE FEE		720,000.00		736,324.80		808,103.19		840,427.32

		404-000		MILLAGE		5,200,000.00		3,410,271.13		4,775,310.93		4,900,000.00

		406-000		MISCELLANEOUS TAXES		6,500.00		6,794.74		6,794.74		6,500.00

		409-000		SPECIFIC PURPOSE TAX		137,584.62		138,818.96		138,818.96		0.00

				TOTAL TAXES		7,104,801.62		5,560,252.50		6,997,070.69		7,079,366.32

				FEES 

		412-000		FEES		35,000.00		54,267.79		59,201.23		45,000.00

				TOTAL FEES FOR SERVICE		35,000.00		54,267.79		59,201.23		45,000.00

				GRANTS

		432-000		GRANTS		15,000.00		0.00		0.00		15,000.00

		432-008		GRANT - COUNTY ARPA		215,948.98		127,424.98		127,724.98		134,951.33

		432-009		GRANT - SELF-SERVICE ARPA				172,769.94		181,249.94		98,084.39

		433-000		GRANT FROM FND (BSR)		25,000.00		22,711.19		24,775.84		25,000.00

				TOTAL GRANTS		255,948.98		322,906.11		333,750.76		273,035.72

				SUMMER READING

		454-000		SRC - SALES/DONATIONS		1,500.00		310.00		338.18		1,500.00

				TOTAL SUMMER READING		1,500.00		310.00		338.18		1,500.00

				MISCELLANEOUS

		430-000		INSURANCE SETTLEMENTS		0.00		0.00		0.00		378,130.43

		433-001		STAFF MERCHANDISE		0.00		0.00		0.00		0.00

		434-000		INTEREST ON FUNDS		200,000.00		274,903.11		299,894.30		250,000.00

		440-000		SALE OF PROPERTY		2,500.00		2,226.92		2,429.37		2,000.00

		442-000		MISC INCOME		2,000.00		29,823.91

Laura Block: FND Reimbursement for programs (14,034.17), IRS Reimbursement for overpayment (8,209.41)
		29,823.91		3,500.00

		444-000		CONTRACT WITH FND		133,350.00		81,654.74		89,077.90		133,350.00

		445-000		FND DONATIONS		0.00		112,783.95		112,783.95

Laura Block: Legacy Endowment Reimbursement
		0.00

		447-000		PUBLIC LIBRARY ENDOWMENT		93,947.33		93,917.33		93,917.33		101,910.69

				TOTAL MISCELLANEOUS		431,797.33		595,309.96		627,926.76		868,891.12

				CAFÉ INCOME

		470-000		FOOD SALES		80,000.00		63,176.78		68,920.12		65,000.00

		471-000		KIDS FOOD SALES		11,000.00		10,652.58		11,621.00		11,000.00

		472-000		HOT DRINK SALES		45,000.00		36,598.43		39,925.56		40,000.00

		473-000		COLD DRINK SALES		23,000.00		19,758.93		21,555.20		23,000.00

		474-000		MERCHANDISE SALES		5,000.00		2,484.64		2,710.52		3,000.00

		475-000		SALES TAX COLLECTED		10,000.00		4,782.12		5,216.86		7,000.00

		476-000		MISC. CAFÉ INCOME		1,500.00		1.92		2.09		1,500.00

				TOTAL CAFÉ INCOME		175,500.00		137,455.40		149,951.35		150,500.00

				CASH CARRYOVER & ON HAND

		450-000		PLANNED CASH CARRYOVER		1,000,000.00		1,000,000.00		1,000,000.00		1,000,000.00

		460-000		INCOME OVER EXPENSES		1,607,474.73		1,607,474.73		1,607,474.73		1,080,376.86

		463-000		INCOME OVER EXP - FIRST STEPS		0.00				0.00		0.00

		464-000		INCOME OVER EXP - LBB		0.00				0.00		0.00

		464-017		INCOME OVER EXP - LBB NAVIGATOR PP		0.00				0.00		0.00

				TOTAL CASH ON HAND		2,607,474.73		2,607,474.73		2,607,474.73		2,080,376.86

				RESERVES

		480-000		RESERVE - BOOKMOBILE/VEHICLES		239,000.00		209,977.27		209,977.27		0.00

		481-000		RESERVE - FACILITIES		100,000.00		0.00		0.00		375,000.00

		482-000		RESERVE - EQUIPMENT/FURNISHINGS		0.00		0.00		0.00		0.00

		483-000		RESERVE - FIRST STEPS		140,000.00		0.00		105,045.31		129,673.33

		484-000		RESERVE - LBB		0.00		0.00		0.00		0.00

		485-000		RESERVE - EMERGENCY		0.00		0.00		0.00		245,135.06

		486-000		RESERVE - CAPITAL PROJECT PLANNING		0.00		0.00		0.00		0.00

		490-000		RESERVE - O&M		0.00		0.00		0.00		578,967.00

				TOTAL RESERVE		479,000.00		209,977.27		315,022.58		1,328,775.39

				TOTAL INCOME		11,091,022.66		9,487,953.76		11,090,736.27		11,827,445.41



		EXPENDITURES

				PERSONNEL

		505-000		LIBRARY STAFF		4,691,904.60		3,779,817.77		4,123,437.57		4,823,478.27

		511-000		CONTRACT PERSONNEL		275,000.00		229,131.35		249,961.47		300,000.00

		512-000		CONSULTANTS		53,500.00		27,253.51		29,731.10		24,000.00

		514-000		FOUNDATION STAFF		133,350.00		66,748.66		72,816.72		150,000.00

		515-000		FICA		341,843.17		290,989.12		317,442.68		368,996.09

		516-000		WYOMING RETIREMENT		758,426.91		656,865.55		716,580.60		800,000.00

		517-000		UNEMPLOY BENEFITS		15,000.00		4,304.75		4,696.09		15,000.00

		710-000		INS- HEALTH		688,017.96		583,471.63		636,514.51		619,216.16

		715-000		INS-DENTAL		35,200.00		28,987.45		31,622.67		38,720.00

		718-000		WORK COMP		19,682.51		14,968.21		21,454.96		24,117.39

				TOTAL PERSONNEL		7,011,925.15		5,682,538.00		6,204,258.36		7,163,527.91

				ADMINISTRATION

		519-000		CONFERENCES/CONT ED		65,000.00		55,578.51		65,000.00		65,000.00

		521-000		MEMBERSHIPS		4,500.00		8,385.88		9,148.23		6,000.00

		538-000		PLANNING AND DEVELOPMENT		0.00		0.00		0.00		0.00

		700-000		INSUR, PROPERTY, LIABILITY		100,000.00		98,361.47		98,361.47		110,000.00

		705-000		INSUR DEDUCTIBLE LOSS		10,000.00		0.00		0.00		10,000.00

		730-000		SECURITY BONDS		1,000.00		118.00		128.73		1,000.00

		803-000		BOARD/VOLUNTEER/STAFF ACTIVITIES		5,000.00		6,065.52		6,616.93		5,000.00

		815-000		REFUND LOST MAT		2,000.00		962.50		1,050.00		2,000.00

		820-000		COLLECTION FEES		7,000.00		5,881.30		6,415.96		7,000.00

		830-000		PRIOR YEAR CARRYOVER		45,000.00		52,738.77		52,738.77		50,000.00

		835-000		LEGAL SERVICES		0.00		0.00		0.00		0.00

		840-000		MERCHANT FEES		7,000.00		6,692.11		7,300.48		7,000.00

				TOTAL ADMINISTRATION		246,500.00		234,784.06		246,760.58		263,000.00

				SUPPLIES AND EQUIP

		525-000		SUPPLIES 		68,000.00		40,932.07		44,653.17		58,000.00

		529-000		EQUIP LEASES		60,788.00		56,903.50		62,076.55		62,488.00

		530-000		NETWORK		160,215.00		82,937.32		160,201.00		145,953.00

		825-000		SOFTWARE INT		228,388.56		166,081.92		181,180.28		226,646.00

				TOTAL SUPPLIES & EQUIP		517,391.56		346,854.81		448,110.99		493,087.00

				COMMUNICATIONS

		531-000		POSTAGE		33,000.00		30,509.74		33,283.35		37,000.00

		532-000		TELECOMMUNICATIONS		40,000.00		37,162.98		40,541.43		40,000.00

		534-000		ADVERTISING		10,000.00		2,906.36		3,170.57		65,000.00

		536-000		PRINTING		60,000.00		49,491.69		53,990.93		57,100.00

		537-000		PROMOTIONAL								5,000.00

				TOTAL COMMUNICATIONS		143,000.00		120,070.77		130,986.29		204,100.00

				LIBRARY MATERIALS

		543-000		ELECTRONIC RESOURCES 		30,200.00		24,195.00		26,394.55		32,500.00

		547-000		ELECTRONIC MATERIALS		175,000.00		187,000.00		224,707.25		215,750.00

		550-000		LIBRARY MATERIALS		260,000.00		195,890.87		179,969.65		239,250.00

		570-000		PERIODICALS		18,000.00		15,462.97		16,868.69		18,000.00

		575-000		BINDING		2,500.00		0.00		0.00		2,500.00

		742-000		OCLC SERVICES		30,430.19		28,621.46		28,621.46		26,886.00

		745-000		WYLD SYSTEM		30,049.14		27,762.82		25,922.82		32,951.00

				TOTAL LIBRARY MATERIALS		546,179.33		478,933.12		502,484.42		567,837.00

				PROGRAMS

		505-100		FIRST STEPS STAFFING		108,000.00		85,761.21		93,557.68		0.00

		580-100		FIRST STEPS OTHER EXP.		32,000.00		10,530.32		11,487.62		15,000.00

		582-400		LBB OTHER EXPENDITURES		6,000.00		(535.68)		(535.68)		DELETE

		582-404		LBB NAVIGATOR PILOT PROGRAM OTHER		1,000.00		0.00		0.00		DELETE

				TOTAL PROGRAMS		147,000.00		95,755.85		104,509.63		15,000.00

				UTILITIES

		610-000		ELECTRICITY		170,512.00		110,155.88		170,170.05		170,512.00

		620-000		NATURAL GAS		60,000.00		30,828.04		43,630.59		60,000.00

		630-000		WATER		38,000.00		32,821.86		35,805.67		38,000.00

				TOTAL UTILITIES		268,512.00		173,805.78		249,606.31		268,512.00

				OPERATIONS & MAINTENANCE OF FACILITIES

		650-000		FACILITIES REPAIR		83,000.00		36,351.34		39,656.01		84,750.00

		652-000		MAINTENANCE SUPPLIES		62,000.00		57,954.00		63,222.55		65,000.00

		657-000		ROOF REPAIRS		50,000.00		14,495.43		15,813.20		526,762.78

		658-000		REPAIR/REPLACE EQUIP		42,000.00		31,474.14		34,335.43		12,125.00

		748-000		FAC SERV CONTRACT		162,770.00		121,385.80		132,420.87		160,455.00

		749-000		EQUIP SERVICE CONTRACT		37,860.00		31,201.18		34,037.65		39,053.00

		780-000		EQUIP/FURN		10,000.00		434.18		9,000.00		10,000.00

				TOTAL O&M OF  FACILITIES		447,630.00		293,296.07		328,485.70		898,145.78

				OPERATION & MAINTENANCE OF VEHICLES

		660-000		REPAIR - VEHICLES		15,000.00		26,439.90		28,843.53		20,000.00

		665-000		GASOLINE, OIL, ETC.		8,000.00		4,311.10		4,703.02		8,000.00

		667-000		BOOKMOBILE		239,000.00		174,176.02		218,351.52		0.00

				TOTAL O&M  OF VEHICLES		262,000.00		204,927.02		251,898.07		28,000.00

				PROJECTS

		767-000		FACILITY ENHANCEMENTS		0.00		0.00		0.00		150,000.00

		787-000		LIBRARY BUILDINGS 		175,000.00		845.25		0.00		375,000.00

		790-000		SALARY SURVEY		0.00		0.00		0.00		0.00

				TOTAL PROJECTS		175,000.00		845.25		0.00		525,000.00

				CAFÉ COST OF GOODS

		640-000		FOOD PRODUCTS		52,800.00		45,076.98		49,174.89		45,000.00

		642-000		DRINK PRODUCTS		44,000.00		41,964.02		45,778.93		44,000.00

		645-000		MERCHANDISE		4,000.00		(1,007.97)		(1,007.97)		2,500.00

		648-000		CUSTOMER SUPPLIES		20,000.00		14,413.53		15,723.85		16,000.00

				TOTAL CAFÉ COST OF GOODS		120,800.00		100,446.56		109,669.70		107,500.00

				CAFÉ OPERATIONS

		523-020		LICENSES/PERMITS		500.00		394.43		430.29		500.00

		525-020		CAFÉ SUPPLIES		5,500.00		2,463.03		2,686.94		3,500.00

		534-020		MARKETING - CAFÉ		0.00		0.00		0.00		0.00

		658-020		CAFÉ EQUIPMENT REPAIR/SERVICE		5,500.00		1,671.48		1,823.43		5,500.00

		780-020		CAFÉ EQUIPMENT FURNISHING		7,000.00		0.00		0.00		7,000.00

		840-020		MERCHANT FEES - CAFÉ		22,000.00		16,283.40		17,763.71		20,000.00

		845-020		CAFÉ SALES TAX EXPENSE		12,000.00		8,627.64		9,411.97		9,200.00

				TOTAL CAFÉ OPERATIONS		52,500.00		29,439.98		32,116.34		45,700.00

				GRANTS

		800-000		GRANTS		15,000.00		0.00		0.00		15,000.00

		800-008		GRANT - COUNTY ARPA - PLANNING				85,631.65		85,631.65		134,951.33

		800-009		GRANT - WSL ARPA SELF SERVICE				121,121.42		121,121.42		98,084.39

				TOTAL GRANTS		15,000.00		206,753.07		206,753.07		248,035.72

				CASH CARRYOVER

		850-000		PLANNED CASH CARRYOVER		1,000,000.00		0.00		1,000,000.00		1,000,000.00

				TOTAL CASH CARRYOVER		1,000,000.00		0.00		1,000,000.00		1,000,000.00

				RESERVES

		880-000		RESERVE - BOOKMOBILE/VEHICLES		82,550.77		118,264.14		118,264.14		0.00

		881-000		RESERVE - FACILITIES		0.00		0.00		0.00		0.00

		882-000		RESERVE - EQUIPMENT/FRUNISHINGS		0.00		0.00		0.00		0.00

		883-000		RESERVE - FIRST STEPS		0.00		0.00		0.00		0.00

		884-000		RESERVE - LBB		0.00		0.00		0.00		0.00

		884-017		RESERVE - CNPP		0.00		0.00		0.00		0.00

		885-000		RESERVE - EMERGENCY		0.00		0.00		0.00		0.00

		886-000		RESERVE - CAPITAL IMPROVEMENT PROJECTS		0.00		0.00		0.00		0.00

		890-000		RESERVE - O&M		55,033.85		76,455.82		76,455.82		0.00

				TOTAL RESERVES		137,584.62		194,719.96		194,719.96		0.00

				TOTAL EXPENDITURES		11,091,022.66		8,163,170.30		10,010,359.41		11,827,445.41



				OUT OF BALANCE BY		0.00		1,324,783.46		1,080,376.86		(0.00)
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FY27
Balance Budget
TOTAL INCOME

County Budget Hearing FY27 4

INCOME
TAXES 7,079,366.32
FEES FOR SERVICE 45,000.00
GRANTS 273,035.72
SUMMER READING 1,500.00
MISCELLANEOUS 868,891.12
CAFÉ INCOME 150,500.00
CASH ON HAND 2,080,376.86
RESERVE 1,328,775.39
TOTAL INCOME 11,827,445.41



FY24
Balanced Budget
APPROVED 
BUDGET

County Budget Hearing FY27 5

INCOME
TAXES 7,079,366.32
FEES FOR SERVICE 45,000.00
GRANTS 273,035.72
SUMMER READING 1,500.00
MISCELLANEOUS 868,891.12
CAFÉ INCOME 150,500.00
CASH ON HAND 2,080,376.86
RESERVE 1,328,775.39
TOTAL INCOME 11,827,445.41

EXPENDITURES
TOTAL PERSONNEL 7,163,527.91
TOTAL ADMINISTRATION 263,000.00
TOTAL SUPPLIES & EQUIP 493,087.00
TOTAL COMMUNICATIONS 204,100.00
TOTAL LIBRARY MATERIALS 567,837.00
TOTAL PROGRAMS 15,000.00
TOTAL UTILITIES 268,512.00
TOTAL O&M OF  FACILITIES 898,145.78
TOTAL O&M  OF VEHICLES 28,000.00
TOTAL PROJECTS 525,000.00
TOTAL CAFÉ COST OF GOODS 107,500.00
TOTAL CAFÉ OPERATIONS 45,700.00
TOTAL GRANTS 248,035.72
TOTAL CASH CARRYOVER 1,000,000.00
TOTAL EXPENDITURES 11,827,445.41
OUT OF BALANCE BY (0.00)



FY26 Budget Impacts

6

• Year-end tax income received was $424,689 less than 
anticipated

• As a result, utilities and facilities services contracts will 
come from the operations and maintenance fund

• The library is utilizing $350,000 from reserve funds to 
complete one-time strategic plan projects.

• First Steps Early Literacy Program moves from grant to 
system operations under Outreach & Engagement 

• Shifting materials budget towards e-materials   
• $241,000 used from Emergency fund to balance the budget



Upcoming in FY27

County Budget Hearing FY27

• Hold Pock-up Lockers
• Telehealth booths in Burns and Pine Bluffs
• Self-service annex in Pine Bluffs
• Literacy partnerships & Career Online Highschool
• Library lending machine
• Book Bike
• Staffing & Service Model Assessment



Thank You
Laramie County Commissioners 
for your leadership and 
support
Antonia Gaona
Laramie County Librarian
773 -7222
agaona@lclsonline.org

County Budget Hearing FY27
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