RESOLUTION NO.

A RESOLUTION AUTHORIZING THE RATIFIED SUBMISSION OF A GRANT APPLICATION TO THE
WYOMING ASSOCIATION OF SHERIFFS AND CHIEFS OF POLICE (WASCOP) ON BEHALF OF THE
GOVERNING BODY OF LARAMIE COUNTY, WYOMING TO REQUEST FUNDING FOR THE LARAMIE
COUNTY SHERIFF’S OFFICE IN THE AMOUNT OF $96,950.00.

FOR THE PURPOSE OF: REQUESTED FUNDS WILL BE USED TO PURCHASE 15 VITAL MONITOR SENSORS
FOR THE ADULT DETENTION CENTER AND THE JUVENILE SERVICES CENTER.

WITNESSETH

WHEREAS, the Governing Body of Laramie County desires to participate in the Wyoming
Association of Sheriffs and Chief’s of Police opioid grant by sponsoring this grant application to assist in
financing this project; and

WHEREAS, the Governing Body of Laramie County has been provided with preliminary cost
estimates and information on this project; and

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF LARAMIE COUNTY that a
grant application in the amount of $96,950.00 be submitted to the Wyoming Association of Sheriffs and
Chief’s of Police for consideration of assistance in funding the Laramie County Sheriff's Office.

BE IT FURTHER RESOLVED, that Sandra Bay, or her successor in the position of Laramie County
Grants Manager, is appointed as agent of the Laramie County Board of Commissioners to execute and
submit applications and certifications for these funds and to receive funds and implement the programs
funded under this grant.

PASSED, APPROVED AND ADOPTED THIS 21° DAY OF APRIL 2026.

By: Date:
Chairman of Laramie County Commissioners

ATTEST:

Date:

Debra Lee, Laramie County Clerk

Received and Approved as to Form only By:

- ' 4/ / i/ﬂ-oze

Laramie County Attorney’s Office




LARAMIE COUNTY SHERIFF’S OFFICE Brian Kozak
1910 PIONEER AVENUE SHERIFF
CHEYENNE, WYOMING 82001
www.LCSOwy.org

April 9, 2026

PROPOSAL:
Implementation of continuous vitals monitoring system at the Laramie County Sheriff’s

Office in both the Adult Detention Center and the Juvenile Service Center.

STATEMENT OF NEED:

The Laramie County Detention Center and Juvenile Services Center routinely house
individuals entering custody under the influence of opioids or in the early stages of opioid
withdrawal. These individuals present an increased risk of serious medical complications,
including respiratory depression, decreased level of consciousness, and death. While other
substances are encountered, opioid use continues to present one of the most significant and
immediate medical risks within the detention setting.

The intake process, combined with peak operational periods and the overall size of the
Laramie County Detention Center, requires detention deputies to manage and monitor many
arrestees and inmates simultaneously. As the largest detention facility in the State of
Wyoming, the volume of incoming and housed individuals presents ongoing challenges in
maintaining consistent observation, particularly during high-activity periods involving
intakes, releases, court movements, and professional visits. While staff conduct regular checks
and actively monitor detainees, the ability to continuously track vital signs in real time is
limited. This creates a gap in the early detection of medical distress and increases risk to both
detainees and staff, particularly for individuals experiencing withdrawal or other medical
complications.

The Juvenile Services Center presents additional concerns. Juveniles frequently enter custody
with undiagnosed substance use disorders and underlying mental health conditions that are
not readily identified during intake. Many are unable or unwilling to effectively communicate
symptoms, and signs of distress may present as behavioral issues rather than identifiable
medical concerns. In addition, the Juvenile Services Center does not maintain a continuous
24-hour on-site medical presence, requiring detention staff to monitor and identify potential
medical issues as they arise. This increases the likelihood that withdrawal or medical
deterioration may go unrecognized in its early stages and reinforces the need for enhanced
monitoring capabilities. The failure to identify and respond to medical distress in a timely
manner exposes the agency to significant liability and places staff in a reactive position rather
than a proactive one.



PURPOSE:

The purpose of this proposal is to implement continuous vitals monitoring systems within
both the Adult Detention Center and Juvenile Services Center to enhance detainee safety,
improve medical oversight, and support staff in identifying early indicators of medical
distress.

OBJECTIVES:
The implementation of this system is intended to:

Increase the ability to identify early signs of medical distress in detainees experiencing
withdrawal or other medical conditions.

Enhance real-time monitoring capabilities within intake, medical housing, and
observation areas.

Support timely staff response through automated alert notifications when vital signs
fall outside established parameters.

Provide detention staff with additional tools to assist with housing and classification
decisions based on medical need.

Improve overall operational safety and reduce reliance on constant direct observation
alone.

PROPOSED IMPLEMENTATION:
The Laramie County Sheriff’s Office is requesting the acquisition and implementation of:

Twelve (12) vitals monitoring devices for the Adult Detention Center
Three (3) vitals monitoring devices for the Juvenile Services Center

These devices will be deployed in designated intake and admission areas, specifically
within Central Booking at the Adult Detention Center and the Admitting area at the
Juvenile Services Center. These locations represent the highest-risk environments, as
individuals are newly received, maybe under the influence of substances, or entering
early stages of withdrawal, requiring increased monitoring during this critical period.

The system will be integrated into existing operations without disruption to current
workflows. Staff will receive training on device use, alert recognition, and response protocols.
Medical staff will be responsible for interpreting data and guiding intervention decisions.

OPERATIONAL USE:
The vitals monitoring system will be utilized to support:

Intake screening and initial classification placement decisions
Monitoring of detainees undergoing withdrawal
Observation of detainees with known or suspected medical conditions

Housing decisions within medical or restrictive environments
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Alert thresholds will be established in coordination with medical staff. When alerts are
triggered, staff will respond in accordance with established protocols, including immediate
assessment, medical notification, and documentation.

BENEFITS TO OPERATIONS:
Implementation of this system will provide:
e Improved detainee safety through early detection of medical emergencies.

o Enhanced staff awareness and response capability without requiring constant physical
observation.

o A force multiplier for detention staff during high-demand periods, particularly in booking and
intake.

o  Greater flexibility in housing decisions by allowing detainees to be monitored outside of
traditional medical units when appropriate.

e Reduced likelihood of medical emergencies requiring outside transport.
o Strengthened compliance with constitutional standards related to detainee medical care.

KEY PARTNERS:
The success of this program will rely on coordination between:
e The Laramie County Sheriff’s Office Detention Division, responsible for daily
operation, deployment, and staff training.
e Contract medical providers, responsible for clinical oversight, data interpretation, and
treatment decisions.
e Local healthcare partners, including hospital services, for escalation of care when
necessary.

IMPLEMENTATION TIMELINE:

Upon approval, procurement and installation of the monitoring devices will occur
immediately. Staff training will be completed within 30 days of delivery. Full operational
deployment will follow shortly thereafter. The system will be incorporated into existing
intake, medical, and housing procedures without requiring significant modification to current
practices.

SUSTAINABILITY:

The proposed system builds upon existing detention operations and requires minimal ongoing
maintenance. Annual maintenance and support will be incorporated into the detention
division’s operational budget. Continued collaboration with medical providers will ensure the
system remains effective and aligned with clinical standards.
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BUDGET REQUEST:

The estimated cost for the monitoring system, including fifteen devices for both the Adult
Detention Center and the Juvenile Services Center, along with installation, setup, training, and
a one-year maintenance plan, is quoted at $96,950.00.

o Twelve (12) vitals monitoring devices with subscription and installation for the Adult
Detention Center for a total of $77,460.00

e Three (3) vitals monitoring devices with subscription and installation for the Juvenile
Services Center for a total of $19,490.00

Attached please find our quotes from Reassurance Solutions-the vendor we would like to
move forward with if the request is funded. The three quotes represent (adult detention
center, juvenile services center and the combined cost). This includes everything needed to
get the system up and running and supported by the detention centers. Following the first
year, the Sheriff’s Office will ensure that all continuing maintenance and software costs are
responsibly managed and adequately funded.

CONCLUSION:

This proposal represents a proactive approach to addressing a known and ongoing risk within
detention operations. The implementation of continuous vitals monitoring system will
enhance detainee safety, support staff in high-demand environments, and reduce the
likelihood of preventable medical emergencies. By adopting this technology, the Laramie
County Sheriff’s Office will strengthen its ability to provide safe, effective, and responsible
detention services while maintaining compliance with established standards of care.
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Date: 04/08/2026

Facility Name:
Contact Name:
Contact Email:
Contact Phone:

Reassurance Solutions Quote

Quote good for 30 days: 05/08/2026

Laramie County Juvenile Services Center

Tim Johnson

timothy.johnson@laramiecountywy.gov

307-640-9371

Address: 13794 Prairies Center Circle, Cheyenne, WY 82009
CPC Salesperson: Darin Young
Sensor Qty: 03
Tax rate if applicable: 0%
Item Description Item Cost Qty Line Total
XK300 XK300 Sensor & secure case $4,000.00 03 $12,000.00
XKGW4 4-Paort Gateway & dongles $250.00 2 $500.00
XK300Subscr  XK300 Annual Subscription: 1 year(§) $1,080.00 3 $3,240.00
InstallPlat Install Package $1,250.00 03 $3,750.00
One-Time Cost $16,250.00
Annual Subscription $3,240.00
Pretax Subtotal $19,490.00
Tax Amount $0.00
Total Due $19,490.00
IMPORTANT
Gateway Quantity

The gateway quantity is figured at 50% of the number of sensors. The gateway quantity could change after the sensor

locations are determined.

Annual Subscription Description

The annual subscription includes continuous dashboard monitoring, hardware warranty, and software support. This

proposal includes one year of the annual subscription. Subsequent subscriptions will be invoiced prior to the current

year expiring. Invoices must be paid by the anniversary date to continue use of the subscription services.

Installation Costs

Install Package pricing is $1,250.00/sensor for all quantities.




REASSURANCE

Reassurance Solutions Quote

Date: 04/08/2026 Quote good for 30 days: 05/08/2026
Facility Name: Laramie County Detention Center
Contact Name: Mike Parker
Contact Email: michael.parker@laramiecountywy.gov
Contact Phone: 307-640-9186
Address: 1910 Pioneer Ave., Cheyenne, WY 82001
CPC Salesperson: Darin Young
Sensor Qty: 12
Tax rate if applicable: 0%
Item Description Item Cost Qty Line Total
XK300 XK300 Sensor & secure case $4,000.00 12 $48,000.00
XKGW4 4-Port Gateway & dongles $250.00 6 $1,500.00
XK300Subscr  AK300 Annual Subscription: 1 year(g) $1,080.00 12 $12,960.00
InstallPlat Install Package $1,250.00 12 $15,000.00
One-Time Cost $64,500.00
Annual Subscription $12,960.00
Pretax Subtotal $77,460.00
Tax Amount $0.00
Total Due $77,460.00

IMPORTANT
Gateway Quantity
The gateway quantity is figured at 50% of the number of sensors. The gateway quantity could change after the sensor

locations are determined.

Annual Subscription Description
The annual subscription includes continuous dashboard monitoring, hardware warranty, and software support. This
proposal includes one year of the annual subscription. Subsequent subscriptions will be invoiced prior to the current

year expiring. Invoices must be paid by the anniversary date to continue use of the subscription services.

Installation Costs

Install Package pricing is $1,250.00/sensor for all quantities.



REASSURANCE

Reassurance Solutions Quote

Date: 04/08/2026 Quote good for 30 days: 05/08/2026
Facility Name: Laramie County Sheriff's Office
Contact Name: Sheriff Brian Kozak
Contact Email: brian.kozak@laramiecountywy.gov
Contact Phone: 307-633-4700
Address: 13794 Prairies Center Circle, Cheyenne, WY 82009
CPC Salesperson: Darin Young
Sensor Qty: 15
Tax rate if applicable: 0%
ltem Description item Cost Qty Line Total
XK300 XK300 Sensor & secure case $4,000.00 15 $60,000.00
XKGW4 4-Port Gateway & dongles $250.00 8 $2,000.00
XK300Subscr  XHK300 Annual Subscription: 1 year(s) $1,080.00 15 $16,200.00
InstallPlat Install Package $1,250.00 15 $18,750.00
One-Time Cost $80,750.00
Annual Subscription $16,200.00
Pretax Subtotal $96,950.00
Tax Amount $0.00
Total Due $96,950.00

IMPORTANT
Gateway Quantity
The gateway quantity is figured at 50% of the number of sensors. The gateway quantity could change after the sensor

locations are determined.

Annual Subscription Description
The annual subscription includes continuous dashboard manitoring, hardware warranty, and software support. This
proposal includes one year of the annual subscription. Subsequent subscriptions will be invoiced prior to the current

year expiring. Invoices must be paid by the anniversary date to continue use of the subscription services.

Installation Costs

Install Package pricing is $1,250.00/sensor for all quantities.



