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LARAMIE COUNTY PLANNING & DEVELOPMENT DEPARTMENT 

Planning    Building 

3966 Archer Pkwy 
 Cheyenne, WY 82009 

www.laramiecountyplanning.com 
Phone (307) 633-4303     Fax (307) 633-4616 

MEMORANDUM 
 
TO:   Laramie County Planning Commission 
 
FROM:  Cate Cundall, Associate Planner 
 
DATE:  August 13, 2026 
 
TITLE: Review and Recommendation on a Zone Change from Land Use (LU) to a 

Planned Unit Development (PUD) zone district for Project Latigo, located in 
Portions of Section 1, 2, 3 and 11, T12N, R67W and Portions of Section 35, 
T13N, R67W, Laramie County, WY. 

 
 
EXECUTIVE SUMMARY 
 
Palma Land Planning, LLC, on behalf of Vantage Data Centers, has submitted an application for 
approval of a zone change for the Project Latigo from Land Use (LU) zone district to a Planned 
Unit Development (PUD) zone district. This zone change will establish a framework for the 
development of a data center campus and supporting infrastructure. An on-site workforce 
accommodation component to house construction-phase personnel is included. This PUD 
comprises approximately 1,835 acres and is located south of State Highway 223 (AKA Terry 
Road, Old Highway 87), Cheyenne, WY. 
 
BACKGROUND 
 
The subject property is currently assessed as agricultural. The surrounding area consists of 
rangeland and commercial uses.  
 
This PUD district is intended for industrial uses requiring buffering, secure operations, and 
associated accessory uses that cannot readily fit into general commercial or mixed-use districts.  
 
Pertinent Regulations 
  

Section 2-1-103 of the 2025 Laramie County Land Use Regulations governing the criteria 
for a zone map amendment. 

Section 2-4-111 of the 2025 Laramie County Land Use Regulations governing the PUD – 
Planned Unit Development zone district.  
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DISCUSSION 
 
The Laramie County Comprehensive Plan designates this area as Gateway Corridor (GC) and Ag 
and Range Land (AGR).  Appropriate uses in GC area may include a mix of commercial, 
industrial, office, and public facilities.  PlanCheyenne designates this area as AR.  
 
All access to Project Latigo is intended to be directly from Terry Ranch Road, either via I-25 or 
State Highway 85. Access to public roadways will be constructed to WYDOT standards. 
 
Water service will be provided by on-site wells or connection to the City of Cheyenne BOPU 
system via an Outside User Agreement. Hauled water may be used during initial phases prior to 
establishment of a permanent source. Sanitary sewer service will be provided by engineered on-
site treatment or connection to the City of Cheyenne BOPU system. Storage tanks or vault-and-
haul may be used during initial phases prior to establishment of a permanent solution. Temporary 
solutions operations may include contracts , manifests, and disposal receipts maintained on-site 
for inspections. 
 
At the time of this report the project is still going through agency reviews. Comments from 
WAPA have been addressed with the project being outside their easement area. All pertinent 
agency comments must be addressed prior to submission of a Commercial Site Plan application. 
 
Public notice was provided in accordance with Section 1-3-104. Notices were sent to nineteen 
(19) surrounding property owners within 500 feet of the subject property. One public comment 
has been received and is attached to this report. 
 
Section 2-1-103(e) states that prior to making a recommendation to the County Commissioners 
about any zoning map amendment, the Planning Commission is required to find:  
 

i. The zone change request supports and upholds the safety and health of the community; 
and that it endorses the general welfare of the inhabitants of Laramie County; and that 
one of the following two (2) is also determined and declared to be a finding: 
A. The existing zoning classification of the land does not fit the overall development 

pattern of the area; or 
B. There have been changes of a physical, economic, or social nature within the area 

which have prompted the request, and which enable the zone change to better meet 
community needs. 

Criteria i. and B. are met by the type of action proposed and by meeting all of Planning’s 
application criteria. 
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RECOMMENDATION and FINDINGS 
 
Based on evidence provided, staff recommends that: 
 

a. This application does meet the criteria for a zone map amendment pursuant to section 
2-1-103 of the Laramie County Land Use Regulations  

b. The proposed change in zone district is in conformance with the requirements of 
section 2-4-111 of the Laramie County Land Use Regulations. 

 
and that the Planning Commission may recommend approval for the Project Latigo Zone 
Change from Land Use to Planned Unit Development, with one condition.  
 
 1. All agency review comments must be addressed prior to submission of a site plan 
application. 
 
PROPOSED MOTION 
 
I move to recommend approval for the Project latigo Zone Change from Land Use to 
Planned Unit Development, to the Laramie County Board of Commissioners and adopt the 
findings of facts a and b of the staff report with one condition.  
 
1. All agency review comments must be addressed prior to submission of a site plan 
application. 
 
ATTACHMENTS 
 
Attachment 1:  Location Map 
Attachment 2:  Pre-Application Notes 
Attachment 3:  Project Narrative 
Attachment 4:  Agency Review Comments including WY G&F and WAPA 
Attachment 5:  Applicant Response to Agency Comments – WY G&F and WAPA 
Attachment 6:  Trip Generation Memo 
Attachment 7:  Public Comment and Applicant Response 
Attachment 8:  Draft Resolution 
Attachment 9:  Project Latigo PUD Rules and Zone District Map 
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