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MEMORANDUM
TO: Laramie County Planning Commission
FROM: Cate Cundall, Associate Planner
DATE: June 26, 2025
TITLE: PUBLIC HEARING regarding a Zone Change from AR-Agricultural Residential to CB — Community
Business a portion of Section 36, T14N, R66W, Laramie County, WY.
EXECUTIVE SUMMARY

David Sutherland, submitted an application for a Zone Change for a portion of Section 36, T14N, R66W, Laramie
County, located at 2607 and 2611 Whitney Road. The application has been submitted to change the zone district
from AR- Agricultural Residential to a CB- Community Business zone district to accommodate the proposed Wit’s End
Adventure Park. This will be a recreational entertainment that will initially include an outdoor paintball field and axe
throwing. The LCLUR identifies entertainment and recreation facilities as a use by right in the CB zone district.

BACKGROUND

The subject property consists of two parcels of land totaling 13.63 acres of mostly vacant land except for a two-story
residence structure located on the northwest corner. It is surrounded by a mixture of Public, Heavy Industrial,
Agricultural Residential, and Agricultural Zone Districts. The property was used prior as an auto salvage yard from
1972 through 20089.

These parcels were included in an EPA Targeted Brownfields Assessment (TBA). This was to evaluate impacts to site
soil, sediment, and surface water due to the site being unpaved and historically used as a former salvage yard. The
report recommended additional soil sampling and the subsequent removal and capping of impacted soil at the site.

Pertinent Statutes and Laramie County Land Use Regulations include:
Wyoming State Statute: Section 34-12-101 through 34-12-115.

Section 1-2-103 (b) governing zone district amendments.

Section 4-2-107 governing Community Business zone districts (CB)

DISCUSSION
The Laramie County Comprehensive Plan identifies the area as Urban Rural Interface (URI). These areas are intended

to accommodate a mix of more intensive land uses than other areas. PlanCheyenne designates the area as Parks and
Open Space.
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Agency reviews were completed and comments addressed. Development of the site will require a site plan and more
in depth reviews than what is required for a zone change. Public notice was provided per Section 1-2-104 of the Land
Use Regulations. No comments were received.

Section 1-2-103 (b) of the Laramie County Land Use Regulations specifies that in order to recommend approval of this
zone change, the Planning Commission must find at least one of the following:
i That the zoning district map amendments or regulations are consistent with plans and policies of
Laramie County: or
ii. That the original zoning classification given to the property was inappropriate or
improper; or
iii. That there have been changes of an economic, physical, or social nature within the area involved
which altered the basic character of such area, and that the amendment will not detrimentally affect
the area involved.
Criteria i. and iii. are met by the type of development proposed and by meeting all of Planning’s application criteria.

RECOMMENDATION and FINDINGS

Based on evidence provided, staff finds that:

a) This application meets the criteria for a zone map amendment pursuant to section 1-2-103(b) of the
Laramie County Land Use Regulations.

b) The proposed change in zone district meets the criteria of section 4-2-107 of the Laramie County Land Use
Regulations.

and that the Planning Commission may recommend approval to the Laramie County Board of Commissioners with
no conditions.

PROPOSED MOTION

I move to adopt the findings of fact a and b of the staff report and recommend approval of the Zone Change from
AR to CB for a portion of Section 36, Township 14 North, Range 66 West, Laramie County, WY, to the Laramie
County Board of Commissioners with no conditions.

ATTACHMENTS

Attachment 1: Location Map

Attachment 2: Project Narrative

Attachment 3: Agency Comment Reports and Applicant Responses
Attachment 4: Pre-App Notes

Attachment 5: Business Plan

Attachment 6: Proposed Site Plan

Attachment 7: Draft Resolution for Zone Change

Attachment 8: Zone Change Exhibit Map

3966 Archer Pkwy
Cheyenne, WY 82009
www.laramiecountyplanning.com
Phone (307) 633-4303 Fax (307) 633-4616



gD 03 abuey) auoz
0€000-S¢-2d

yied 9.4NJUdApPY
pui s.ijIm




A

AUVd JANLNIAQY
dN3 S.1IM




3SYN0J FONIATIVHO o =kehv/ o fe

TIVELNIVd H00ALNO @ =kehv/s e

<AV EReR T 3SYHJ

S3ASVHd NOLLONYILISNOD



‘pa19|dwod
a( 0} Sulewal YI0M JueslJIugIs
‘Aeme pales|do usaq aAeY SOIJIYaA
3yl 3|IyM "pieh agenjes aanowolne
ue se pasn AlJowJ0j sem a)is ay | SE =N

dl NV310 - T ASVHd




‘olled 3unsixa ayl uo

S||lem poomulieq a91ea1d 01 Pazljiln aq pP|noo
SJed ulel) p|o 3yl WoJ) SapIS Uspoom ay)
‘@ouelsul 104 “guisodindal 10y |enuslod
ay1 aney Aliadoud ayl uo swayl ulena)

350didNd3d



‘Auadoud
9] ssoJoe sdelos |e1sw |jews syl

dn Yo1d 01 pasnh aq ||IM deams 1augew Y
‘PaJoAoal aq ||IM 018 ‘Wnulwn|y ‘|991S

FT0A03Y




"asnjal ||ews Jaylo dn yaid 01 payjem aq ||Im Aladoad ayy Jo youl asenbs Aian3g
‘[lipue] 8yl 1e Jo pasodsip aq ||e [Im asay] “Auadoid ayl uo asnjal Jo sajid snoJawnu aJle aiay ]

ASN43d



"H4dN yieausq |suuny

31 10n41Sq0 Aew 1Yl Swall guneulwi|o
Ag sioqygiou s1l pue Auadoud siyy

10} SYSII pooy|} 81egniw 0} swie aseyd siy|

"guisodindal 10) pareugisap swall

10 JUBWILIOSSE 3] puk 8IN1oNas 1us4ind
91 10 1SISU0D [|IM SJUBuUOdwWw o9 gululewal
91 ‘T 9seyd 1o uoIsnjouod ayl Ag




T1Va8.1lNIvd
dooda.ino
= ¢ ASVHd




"suosiad Qg

sI Ayloeded wnuwixe| -Aep Jad siawo01sno
G8 “Inoy Jad S1ow01SNd QT 93RIOAY

"19auIdus Woly Jana|

3SIJ-0U ‘93eJ01S 10) SJ00J payoene yum
sJouleluod gulddiys JO S19S OM] 99k|d

PEETVI{VERTITII

Jane| asu-ou ‘pjaly gulheld ayy punose
gumau a|qeaw.ad Jaiem ‘||ey1 .0z |1eisu| e

"Ja9auIgua Wol) 1a19|

3SIJ-0U ‘@4nsojoud yseul e pue guiyled
vay opn[oul 10| uiyied |aAeIg B plING

NOLLONAULSNOD
M3N




"eale 93eJ01S B pue ‘SWooi1sal
OM] ‘WO00J Yealq aaiojdwa
ue 01Ul J00JJ PUODBS Y] WIOJSURI]

"SaljIuUsWEe Jay30

pue ‘saulyorw SuIpUSA ‘ulelunoy

Ja1em “91UN09 sa|es e 91e40dI0oul

pue ‘swoo41saJ Xasiun ayeledas XIS
0JUl WO00JYleq J00|J-1SI1) BY) 1BAUOD)

‘l1Iom 8unsixe ayy Jo asn
ayew pue ‘011das Jo 8sh anuIlUoISIp
‘WolsAs Jamas |ediolunwi 01 YUl e

331440 S31VS OLNI
J4N1ONYLS INJFHHND J4NVIANOIIY

13dO0N3Y




VB0 7 m.__,
__.ﬁmu.‘_%q..uw

-_.u._..ﬂ

o
\%u

\.\ Raﬁm z ﬁ@

> mx\ \ J18890;80;6 S
_Jm_r?ﬁjw 5 T g _

/\

dVINl VIN3d
NO LNOAV




‘'suosJad QQ¢g s! Aloeded
wnuwixel\ Aeptad GeT “Unoy
1ad 9T 0} o3eJIaAR JBWO0ISNI 3SLaIOU|

"JO9UIZUS WOJ) 19119] OSl
-ou ‘uoljined pue syied gunjjem pjing

"JoauIduUs WOl 19119] aSlI-0uU ‘eale
puod ay) Jo doy 8yl JSA0 Pa1oNJIIsuo0)

"saul|
diz pue sajor)sqo sadoJ SulLinyes)
9sJN02 agua||eyd paugisap woisn)

3ASUNO0I FONITIVHO — € 3SVYHd



NOLLVOO1
3S¥N0I
JONITIVHO




W09} 00[IN0DBUUSAIYIESS

810.-98¢-10¢€
puepsying piaeq

noA jjueyl




‘(e)y0L-z-1 ¥N1O7 pue
(9)z0z-6-81 "S'M Jad shep (0g) Auiu ises] je 1oy uopenNold
|esauab jo Jadedsmau e ui paysiignd 8q 0} Spasu 3211ON'E

NO ‘ue|d aAIsusyaldwo)
' AMALNNODIIN  AunoD siweleT] 8y} Ym WIouo Jou seop asn pasodoid g
VHVI®AINYOLLY ‘lerosdde 9D auinbau |im abueyo suoz |
ALNNODIINVHEVT [ar] mainay 1sui4 IVE3ANTO 0€000-5¢2-Z2d uoneoijddy §20z/eL/S0
‘aAloadsiad ueld
aAIsuayaidwod e wody ajqeuoddns Ay sI g9 ‘uoneasdsl
100PINO ‘aAloe ‘aleAld 10j) SMOJE YoIym 8uoz AjJunod asuajul
1se9| ayy s1 g9 Buiwnsse jng ‘(uoiiny 0} awod jou josfoid
sIy} p|noys 1ybL-Ag-asn e se pamoj|e aq p|nom Ydoiym sasn
Jayjo 0} anp) eale S|y} Joj [ewndo jou Ajey| sl 8uoz g9 ay] -
-alelidoidde aq ued ease ay) ul 8sn [eroJowwod e bunsabbns
siseydw3 [enuapisay asn-paxijy, J0 uoneubissp asn
pue| ainjnj e aney Apadoud siy} jo yseayuou safuadoisd ay] -
-ajendoidde
S| UOIB8I031 JOOPINO ‘OANOE ‘O}eAlld MOjje pjnom YdIym
auoz Ajuno) e ‘Aousabe Juswulanob e jou si Ayj1oey siy} sy
‘salouabe Juswulanob Joy Ajuo AjjeaidAy st auoz Jeys Ing ‘sucz
lewndo ay} se auoz d, 8y} s}sabbns ue|d ay] -,uonesidss
aAIssed pue aAnoe, pue syJed ajeaud pue 21gnd, sejedpiue
uoneuBisep siy] "dew asn pue| ainjny suuskayoue|d
8y} Aq ,eoedg uadQ pue syled, payeubisap si Auadoud siy] -
'GzZ0zZ ‘1Z Ael\ uo uonelspisuod jeul pajedionue
yum A0 ayy 0} papiwgns Apualind si James Alejues
Jo} Juswaalby JasN apISINO Uy "Jamas A} 0} }oauUuod
0} padinbai aq [|Im pue sywi Al 0} usoelpe si Aadoud siy) -
NOD :swi8)| |leuonEwlojU|
AMALNNODIAINVY
VI®AAOTTHLIAS "asuodsal Buiueliem sjuaWWod oN IVH3ANTO 0€000-6¢2-Z2d uoneoijddy §202/10/S0
ANOD'AM M3IIAIY
ALNNODIINVEYT d0OSS3ISSY
©SIAININ AANID "aBueyd dU0Z UO SjUBWIWOD ON IVH3ANTO ALNNOD MO[IOM §202/0¢/¥0
‘GZ°6°9 :pu3 sjuswwo) 2liand
‘GZ°€°G pY [ebo]
‘GT71'G JUSS s1apa
NOD'AMALNN ‘0004 5202 ‘SL AIne
023AINVHVI® TV ‘uolssiwwo Buluueld Gzoz ‘9z sunp
ANNO'INIYIHLYO 'sejeq BuuesH dlgnd IVHIANTD 0€000-62-Zd uoneolddy §20¢/62/v0
Kgpsjeard X3 310N adA] ajoN Jelqng ealy juwidd djeq pug sjeq uibeg
‘Buimoly} axe pue [jlequied Bunayo yied ainjuaapy ue Buiuado ase spy :uonduosaq josfoud
‘panssj 3 AUV HITINIM laumo
:panoiddy 10028 AM ‘@uuakayn pineq ‘puepaying :Jues)ddy
:9)91dwio) i
G20z/62/v0 Ajeatuyoal a4 AINLIHM L1L9Z  :ssalppy a)s
G202/62/¥0 ‘papluqgng 001100029€99¥%| :idqunN |924ed 0€£000-52-Zd -18quinN juued

S9JON }lwiad
I# MAIATT ADNAOV



AOD'AMALNN
ODIINVHV I TV -asuodsal
ANND INIYIHLYD e Buninbai sylewsas ou aie 848y} 1By} Moys sjuswwod Aouaby

-dew Jossassy oy} Jad

JBUMO JUB.IND 8y} Jou Japun panoidde aq 0} abueyd auoz siy}
Joj Juaions aq ||IM ,Ang 0} J0BIJUOD, BY} WILUOD aSed|d "V
‘juswdolaAap Jo awi} 8y}

1e paJinbal aq [|Im SHIOAA 211gnd ybnouyy suoneoijdde jwiad
-abeubis pue uoiejaban-al {(uononisuod peolt) Aem-jo-jybu
‘SS900E 0} Pajiwl| Jou SI g apn|oul p|nod siy] ‘Juswdojanap
SIY} yum paiinbai aq Aew sepeibdn ainyonijselul ainind ¢

'SHIOM 2lIgNnd

ANOD AMA  Aluno) ajwese Aq mainas yydep ul aiow pue Jayuny 1ab6113
LNNOOIINVHVTD [I!m |90Jed siu} 0} pajejas suonoe JuswdojeAsp Jayung g
113aNN3IgATION abueyd U0z By} UO SJUBWILIOD SHIOAA Jlldnd ON 'L

\AENED] 0€000-G¢-Zd

M3AINTH
IVHIANTO SMHOM JIndnd

S9JON }lwiad

uoneoiddy

MO|MIOAN

G¢0¢/ee/S0

G2¢0¢/el/S0



Disclaimer; These no
during review periods
Public Records Act; Thi

16-4-201 et seq. Appli
degire o be public i in

ormatlnn

AMIE COUNTY PLANNING & DEVELOPMENT DEPARTMENT

3966 Archer Pkwy

Cheyenne, WY 82009 planning@laramiecounty.com
Phone (307) 633-4303  Fax (307) 633-4616

Pre-Application Meeting Notes
a5 are intended as guidanes only, Fee caloulations me determined af the time of application, and issues thal arise
are nol always anticipated af the pre-application stage.,
his document and any documents provided by the applicant to Planning may congtitute a public record under W8 §
icants are advised nof to divalge any information af a pre-application meeting with Plaoning that they do not yel

Date: 3/)7 h<

:.taff/jA Cc ;z u.“\b\

Property Owner: \p |, pl¢).

Project Description: f\ J\, LN

AL ‘P:r(\

Project Location/Address: .l( \ \ \ A R #OO 3 ( i ] 7
_ATTENDEE ”IAﬁEmsfPARﬂEs ™ I AN _
Applicant a\l \1 )b J"L(—? < (" i Phone ,;), Jk ’7 OL{C} Email Q( S C\n2 \m/\n«. R {
Other Phone Email
Other Phone Email
APPLICATION TYPE(S) . - : SO o SRR R

| Adriinistrative Plat (Vacation? Y!N) i | Site Plan

Q Appeal Q Site Plan — Amendment

d Board Approval | Site Plan — For Records

| Home Occupation u Subdivision Exemption - Other

[ Family Exemption a ’ Subdivision Permit & Plat

O Preliminary Development Plan % Variance

Q Public Hearing — No Approval Zone Change

Reduired (Xmission lines, O&G)
APPLICATION GUIDANCE '

Yes O No

Applica'tion' Fees:

/s
/

s 0O No

Copy of Pre-Application Meeting Notes:

'Q/Yas

0O No

Project Narrative Letter/Justification Letter:

o v
/

O No

Warranty Deed/Lease Agreement:

E‘/Yes 0O No

Plat [ Site Plan / Plot Plan of Survey / Preliminary Dev.
Plan e Map {Zone Change E

/
/E/Yes

0 No O TBD

Drainage Plans:

D/Yes O No

0O Letter of Waiver

Drainage Study:

O Yes O No

JLetter of Waiver

Traffic Study:

A\Sﬂ L )90

& ’\' Q.\"_\..L _ L}\ (,l-ov:\‘

; ]G:;( (A



RAMIE COUNTY PLANNING & DEVELOPMENT DEPARTMENT

3966 Archer Pkwy
Cheyenne, WY 82009 planning@laramiecounty.com
Phone (307) 633-4303  Fax (307) 633-4616

Pre-Application Meeting Notes

O Yes IJINO
/

Community Facility Fees Acknowledgement Letter:

O Yes/- JNO

Public Safety Fees Acknowledgement Letter:

O Yes E{No O TBD

WY DEQ Chapter 23 Study/Submittal Letter:

O Yes No E{TBD

Development Agreement:
Ji DA™ g \ - (-'(l-\a,_,

0
O Yes E(No o TBD

Roadway Maihtenance Plan:

O Yes tJ No O }'BD

Road/Easement Use Agreement:

O Yes @ No E/TBD

ROW Construction Permit:

&>

!{Yes O No

Engineer Review ~ Paid by Applicant:

D/Yes 0 No O TBD
/

Envlronmental Health Review / Approval:
‘C v _} I (9 LEAN Y

0 Yeg E/No O TBD

Environmental and Services Impact Report:

Ef/Yes O No O TBD

GESC/Grading, Erosion & Sediment Control Permit:

4\e e & o { UYTVHES

'{Yes 0 No O TBD

Floodplain Development Permit:

? e (O~ (1% C X\J‘ C;' e C“rv\\tl &‘V\ ru-\ LR ) CEL'..E"LW\-ML‘

O Yes fi(No O Letter of Consent

Perimeter Fence Construction per W.S § 18-5-319:

Public Notice Requirements

General Notes:

JYes O No

/

Public Notice Sign(s) Required — Posted/Paid by Applicant:

E/Yes O No

Newspaper Legal Notice Required — Paid by Applicant:

M —
(o 2w cny

[!Yes O No

Property Owner Notification Letter Required — Paid by Applicant:




RAMIE COUNTY PLANNING & DEVELOPMENT DEPARTMENT
3966 Archer Pkwy
Cheyenne, WY 82009 planning@laramiecounty.com )
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Pre-Application Meeting Notes
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EXHIBIT A

Application and sign fees shall be paid at the fime of application submittal. -

Other fees will be billed to the applicant.
al i ngine
Preliminary $1000.00 $26.00 N/A Actual Cost Actual Cost
Development Plan
Low Impact GESC $250.00 N/A N/A Actual Cost N/A
Standard GESC $500.00 N/A N/A Actual Cost N/A
Board Approval $500.00 $26.00 Actual Cost Actual Cost Actual Cost
Varlance $600.00 $26.00 Actual Cost Actual Cost Actugl Cost
Temporary Use $100.00 N/A N/A N/A N/A
Address — New $200.00 N/A N/A N/A N/A
Oil & Gas Facility
Address - Existing $100.00 N/A N/A N/A N/A
Oil & Gas Facili
. Floodplain Dev?iopment $200.00 N/A N/A Actual Cost N/A
Permit =<\ <N J —— W e o N
Site Plan, New and @ C$2s.00 ) Cost - @ﬁum 009 Q:tual Cost )
Major Amendments if cable
Site Plan, Minoy $250.00 $26.00 7 NIAS Actual Cost Actual-Cost
Amendments N == L </ ————
Zone Change ( $500.00) | ($26.00 |( Actual Cost Actugl Cost ( Actual Cost/
Wireless Tower "$260.00 | $26.00-if ost — Acfual Cost Actual Cost
applicable if applicable
Family Child Care Home $100.00 N/A N/A N/A NIA
Subdivision PeTmIt (25 $1,200.00 $26.00 Actual Cost Actual Cost Actual Cost
lots or less) i
Subdivision Permit (26 $1,800.00 $26.00 Actual Cost Actual Cost Actual Cost
lots or more) '
Administrative Plat $750.00 Actual Cost Actual Cost Actual Cost
nt Naming

Cost

**Note: Health Dept. fee increase relating to subdivision permit/plat process approved by
Laramie County Board of Commissioners on June 2, 2015, and Board of Health on June 16,2015,




Traffic Study Waiver Request Criteria

3-5-105a/ Requirements

A traffic study may be required for any site plan, subdivision permit, or access request for any
development and shall be required for any project or development that will generate 100 or
more trips during any hour or over 200 trips per day. Traffic studies shall be prepared by a
qualified ¢ivil engineer licensed by the Wyoming State Board of Registration for Professional
Engineers and Professional Land Surveyors

to practice engineering in Wyoming. The applicant and the engineer shall meet with the County
prior to ;:Eparatlon of the traffic study to discuss specific issues or concerns. The Director of

Planning and Development may waive a traffic study based on estimated ADT, and peak hour

trips, or existing road or site conditions, including adequate pedestrian access.

Drainage Study Waiver Request Criteria

3-1-105 Drainage Report Waiver

Requests for waivers for drainage impact studies shall be made in writing to the Laramie County
Public Works Department. The County shall review the request and approve the grant fora
walver ot identify the level of study required for the proposed development action. Laramie
County Public Works may waive the requirement for drainage study based on the following:

a. Information is provided to substantiate there are no potential drainage problems at the site
or dow:Etream of the site (including impacts to downstream floodplains).

b. The development or redevelopment will not result in an increase in the historic impervious
area. _
c. The development or redevelopment of an area is immediately adjacent to a major

drainageway that is capable of conveying the fully developed basin 100-year flood without
impact to the base flood

elevation.
d. The development or redevelopment is unlikely to create drainage problems.
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WIT’S END ADVENTURE PARK

BUSINESS PLAN
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EXECUTIVE SUMMARY

Opportunity: Adventure Parks are one of the fastest growing segments in the recreational
entertainment industry, and this is Cheyenne’s. If you have never heard the phrase “there’s nothing
for kids to do in this town,” you must not know any kids, or parents. Wit’s End Adventure Park will
open with outdoor paintball and axe throwing.

Solution: Looking for a great place to hang out with your family? Not a problem, WEAP will be a

family friendly park with a bit of Wyoming nature all around. When you’re at your wit’s end trying

to keep your family entertained, come to Wit’s End Adventure Park!

Examplé of Paintball Field

Mission: WEAP’S guiding principle is that the family is the nucleus of a healthy society. Its’ mission
will be to offer a place where families can enjoy each other, young singles can find a sense of
community, and groups of all sizes can gather for some fun, all while maintaining a healthy lifestyle.

Market Focus: People of all ages use adventure parks. While our primary customers will be families

and young adults, we will offer something for everyone. In addition to open park times, we will offer

scheduled times for group rentals and age/client specific sessions.




COMPANY OVERVIEW

e Company Summary: Wit's End Adventure Park will provide Cheyenne, the surrounding communities,
and visitors, with a family friendly place to have a great time, while also burning some calories. Initial
construction will be an outdoor paintball field and axe throwing. Future construction will revolve
around Fun Family Fitness such as zip lines, ropes course, nature trails, archery, etc. Our goal is to
provide Cheyenne’s residents with an amazing experience that they don’t have to leave town for.

e Timing: We are working toward having WEAP open for business in the summer of 2025.

e Company History: WEAP was conceptualized as Elevation 6007 in February of 2017. All | had been
told was that we were going to a trampoline park in Ft Collins for my niece’s 15" birthday. | had never
been to one, or heard of one, so | was imagining a bunch of backyard trampolines set up somewhere.
| was fully prepared to make small talk, catch up on some emails, and be generally bored for two
hours. | was wrong. As | jumped around with my 5-year-old, dunked the basketball with my 10-year-
old, and played an intense game of dodge ball with complete strangers, the thought that kept going
through my mind was, “why don’t we have something like this in Cheyenne?” It was FUN for all ages,
even grandma, it was a clean FAMILY environment, and it definitely qualified as FITNESS! We worked
to open one in Cheyenne that would include a Ropes Course and Laser Tag, but we were beat to
market by Frontier Trampoline Park. We have been looking for the right piece of land to open an
Adventure Park since.

e Legal Structure and Ownership: Wit’s End Adventure Park, Inc. is owned by Virginia M. and David P.
Sutherland. Other investors may be sought after.

e Locations and Facility: WEAP will lease 13.67 acres of property located just south of the
neighborhoods of Saddle Ridge and Dakota Crossing. The land is currently residential, featuring a
structure that will be remodeled for office use. It has mature trees, ponds, and even has Dry Creek
snaking through it.

e Expected Returns: Based on projections, WEAP will be profitable in the first month and business will

continue to grow as we gain popularity in Cheyenne, Laramie, Ft. Collins, and Greeley.




It is not a question of whether the market can support an
Adventure Park, the market needs an attraction of this
nature to give locals affordable family entertainment!

Leased property and location of paintball field.




MARKET ANALYSIS

Wit’s End Adventure Park will provide customers the opportunity to enjoy each other’s company while

burning calories in a way that they don’t even realize because they are having so much fun!

The options for family/youth entertainment in Cheyenne are limited. We have a trampoline park, bowling
alley, a roller-skating rink, an ice-skating rink, and movie theatres. We have golf courses, mini-golf
courses, ball fields, and parks. What we need is something new, something challenging, an Adventure!!

WEAP’S pricing will be comparable with these forms of entertainment.

There are approximately 98,000 people in Laramie County, almost 25,000 are under the age of 19
according to the US Census Bureau. These kids are our primary market focus. In most families, they
control the entertainment dollars. We will have School Spirit Days targeting these local students. During
a Spirit Day, patrons can say they are there for their school and we will donate a portion of their entry fee
back to their school. We will expand this to Goshen, Platte, and Albany Counties as well, using free digital

advertising to draw in people from the surrounding communities.

WEAP will have theme days based on current popular events, such as sporting events, to bring in crowds
that may not think about this type of family entertainment. Hosting parties such as birthdays, church
groups, office parties, and even weddings will draw patrons in that maybe wouldn’t have come otherwise,

attracting them to come back with their own families for a bit of the fun.

FE Warren AFB provides Cheyenne with a constant influx of young adults looking for entertainment. We

will advertise in both print and digitally on the base to draw these customers into our park and include a

military discount.




OPERATING PLAN

Operating a successful adventure park hinges on two key factors, getting customers to the park, and
ensuring they have such a great time they want to come back over and over. Our marketing plan is
discussed in the next section and will accomplish the first key factor. As for the second factor, it begins
the moment a customer decides to visit our park. In today’s digital age, it is imperative that customers
can purchase tickets as easily as possible. This will be accomplished via our website, Facebook, and other
popular technologies that develop in the future. With a created account, a few clicks will secure a time
slot and process preferred payment. The account will keep track of visits which will allow us to advertise
and offer loyalty and special occasion discounts. Customers will also be able to electronically sign the
liability/media waiver for themselves and their children. In the instance of group parties, parents of
children attending who are not making the reservation will be able to create an account to process their

waiver which will allow us to advertise to them in the future.

Each day, the park needs to be ready to receive both walk-in and reservation customers. Pre-opening
duties for employees will include performing a safety walk of the course and equipment. During the walk,
they will also ensure cleanliness of the park and take appropriate actions as necessary. The sales office
and cash registers will be opened. They will verify that proper inventory is available for the day’s

customers.

When customers enter, they will go directly to the sales office. Waivers will be available for those who
did not sign their waivers already. At the sales counter, customers will either confirm their online booking
or pay for their timeslot. Customers will receive a wristband and be allowed to enter the park. The park
will be staffed by ParkMasters and ParkMonitors. The ParkMasters will be responsible for operating the
sales counter, helping customers with their waivers if needed, and monitoring the wristbands for time
limitations. They will fit the customers with equipment and give instructions for safety. The ParkMonitors
will ensure that customers are following the park rules for their safety and the safety of others. They will
assist customers with any needs and questions they have and will also keep an eye on the equipment to
make sure it is functioning properly and not being damaged. A safe park where the rules are followed will
ensure that customers have the best possible experience, enticing them to come back for more. At the
end of the night, the closing employees will do a safety walk, inspecting the equipment again. They will
perform janitorial duties such as cleaning the masks and markers and taking out the trash. The closing

ParkMaster will close the register, verify the count, and secure the days proceeds in the safe.
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Example of Ropes Course built by ABEE.

e Inventory: Wristbands, marketing materials, consumable products, janitorial products, and vending
machine supplies will be sourced locally as much as possible. It will all be stored in the sales office.

e Payment: WEAP will accept multiple forms of payment at the park including credit, debit, and cash.
Digital payments during online registration will be possible via credit, debit, PayPal, etc. We will also
sell ParkPass gift cards.

e Technology: The point-of-sale program will be from a company such as Square or Clover. It will
incorporate both online and in-park functionality. A major part of our success will be our website and
social media pages which will be designed in-house so we have instantaneous control over advertising,
promotions, etc. WEAP will contract with a local I.T. firm to ensure the functionality, security, and
backup/recovery of company and customer information.

e Key Customers: Census data states that there are about 25,000 kids under the age of 19 in Laramie
County. These kids will be our primary marketing focus because they have the power over their
family’s entertainment dollars. We will also focus advertising on youth and young adults at LCCC, UW,
UNC, CSU, and FE Warren. We will offer special park times for this age bracket.

e Facilities: WEAP will be constructed to the highest standards of safety set forth by the ANSI/ACCT.
WEAP will own the paintball equipment and ropes course. Restrooms will be located in the Sales

Office. Pavilions and tables will be provided in the staging area.
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MARKETING AND SALES PLAN

Quality marketing is the first key factor in operating a successful Adventure Park. As the first ever
adventure park in Cheyenne, there are many people, like myself a few years ago, who don’t even know
what an adventure park is. Advertising will start soft three months before the opening of the park utilizing
free options such as online garage sale sites and neighborhood Facebook pages. This will be done to build
anticipation for the park. Our website and Facebook page will already be operational at that time. They
will offer information about adventure parks, allow customers to purchase ParkPass cards, and watch the
construction of WEAP. Two weeks before opening, we will start paid advertising on Facebook. Press
releases will be sent out two weeks before opening inviting the press and their families to a pre-opening
day experience. Radio and TV advertising will begin on opening day and continue for a minimum of three

months.

e Key Messages: Wit’s End Adventure Park, an elevated adventure for the whole family. Come enjoy
our State of the art Adventure Park with outdoor paintball, axe throwing, challenge courses, and
more.

e Marketing Activities: Ongoing marketing will include a mixture of the following:

o Media advertising (WTE, CBS 5, local radio, Minuteman)

o Direct marketing to schools via spirit nights and fundraisers.

o  Direct marketing mailers to churches and other groups.

o  “Bring a friend” coupons.

o Discount coupons for loyal customers via their account.

o Themed days such as Armed Forces, triads, sports events, etc.
o  Paid entry contests.

o Word of mouth.

o Video clips of participants posted on social media and our website.

o Digital marketing on social media.




FINANCIAL PLAN

Projected profit is based on the following market analysis and pricing.

The entry fee for the day is $30 per person. The average customer spends two hours at the park.
Projected annual attendance is approximately 23,234. Projected annual income is therefore $697,020.

The table in the Appendix shows projected income and expenses.

Employees will be part-time. A minimum of four employees will be required on duty. They will start work
30 minutes early for opening duties and stay 30 minutes after close for closing duties. The average hourly

rate for these employees will be $15.00.

e Projected Start-Up Costs: The table in the appendix shows the estimated start-up costs of the
business. This will be evaluated and adjusted as the process moves forward with construction and
equipment quotes, negotiations, etc. The projected start-up costs are approximately $700,000 to

$1,100,000. A loan has been secured to purchase the property and complete renovations. We are

seeking additional capital to construct amenities.
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RESOLUTION NO.

A RESOLUTION TO APPROVE A CHANGE IN ZONE DISTRICT FROM
AR- AGRICULTURAL RESIDENTIAL TO CB - COMMUNITY BUSINESS
FOR A PORTION OF SECTION 36, TOWNSHIP 14 NORTH, RANGE 66 WEST,
LARAMIE COUNTY, WYOMING.

WHEREAS, Wyoming State Statutes §18-5-201 to 18-5-208; §18-5-301 to 18-5-315 authorize
Laramie County, in promoting the public health, safety, morals and general welfare of the
county, to regulate the use of land through zoning in unincorporated Laramie County; and

WHEREAS, the Laramie County Board of Commissioners adopted the Laramie County Land
Use Regulations; and

WHEREAS, the proposed zone change is in accordance with section 1-2-103(b) of the Laramie
County Land Use Regulations; and

WHEREAS, the proposed zone change is in conformance with section 4-2-107 of the Laramie
County Land Use Regulation

NOW THEREFORE BE IT RESOLVED BY THE GOVERNING BODY OF LARAMIE
COUNTY, WYOMING, as follows:

The Laramie County Board of Commissioners finds that:
a. This application is in conformance with section 1-2-103(b) of the Laramie County
Land Use Regulations for a zone map amendment
b. This application is in conformance with section 4-2-107 governing the CB —
Community Business zone district.
And the Board approves a Zone Change from AR — Agricultural Residential to CB —

Community Business, as shown on the attached Zone Change Map Exhibit with no conditions.

PRESENTED, READ, AND ADOPTED THIS DAY OF , 2025.

LARAMIE COUNTY BOARD OF COMMISSIONERS

Gunnar Malm, Commission Chairman

ATTEST:

Debra K. Lee, Laramie County Clerk

Reviewed and approved as to form:

Laramie County Attorney’s Office
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